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BuyTpunpou3soiacTsenHble pe3epBbl NOBbIWIEHHS
APON3BOXHTENLHOCTH TPYAA B CTPOUTEILCTBE

Xononuk B.M.
benopycckuit HauUMOHaNbHBIH TEXHUYECKUH YHUBEPCUTET

JIOCTHrHYTHIH YpOBEHb NMPON3BOAMTENILHOCTH TPYAa ABIAETCA OAEINCTBHEM
CNOXHMBLIMXCS Ha MPOM3BOACTBE Aa)IOTEHUHANa TPYAOBOro MpoLecca y
0)BennYMHBI TIOTepb pabouero BpeMeHH.

ITomenyuan mpyooeozo npoyecca 110 NPOU3BOANTEILHOCTH TPYAa ABIfET-
cs QyHKUMEN XapaKTEpPHUCTHK COCTaBHBIX 4acTel TpymoBoro npoitecca: pabor-
HMKa, CPEICTB TPYAa, NPEAMETOB TPYAa, TEXHOAOTHUYECKHX W OpraHW3aluoH-
HBIX MporpaMm TpyaoBoro npouecca. ITosbilieHHe NOTEHLMANA TPYAOBOro
npouecca AOCTUraeTCa MyTeM NPUAAHUA XapaKTEPHUCTHKAM COCTABHBIX YacTeil
TPYAOBOTO NPOrpECCHBHBIX APU3HAKOB, CBOWCTB, NapaMeTPOB Ha OCHOBE: He-
TIONIb30BAHHA  HAYYHO-TEXHHYECKHX JOCTHMXEHHWH, o606wmenus nepeaosoro
OMbITa; CHCTEMHOTO aHalu3a TPYAOBoro npouecca. Cpe NEPEedHCICHHbBIX Ha-
NpasaeHUN KIIOUEBbIM METONOM MOBBILIEHHA TPOU3BOAMTENLHOCTH TPYAA %B-
NIAETCA BBIABJIEHHE PE3EPBOB HAa OCHOBE CHCTEMHOrO aHajiu3a TPYHOBOIO fpo-
ecca, NO3BONAIOLIEro 3aAeHCTBOBATh CYIUECTBEHHbBIE CKPbIThIE BO3IMOXHOCTH
pocTa Npon3BOAHTENLHOCTH

[pou3soauTenbHOCTs TPyAA 3a CYET MOBBILEHHS MOTEHLUMAAa TPYAOBOro
NpOoLECcCca MOXKET BO3PAcTH B HECKOJIBKO pas.

ITomepu pabouezo épemenu ABnAOTCA PyHKUHEH XapaKTEPHCTUK CHCTEM.
obecrneynBalOLIMX HEMPEPLIBHYIO 3arpy3ky paboTHuka, 3arpy3ky paboTHHKa B
COOTBETCTBUH C €r0 BO3MOXKHOCTAMH, COa1aHCHPOBAHHOCTH MPOU3BOACTBEHHOI
JNEATENBHOCTH, MOTHBaUMIO pabOTHHKA, HOPMHPOBaHHE TPYAa, paboTocnocob-
HOCTb paboTHHKA.

Cunxenue nortepb pabodero BpeMeHU MO NEPEYUCNIEHHbIM HanpaBieHUAM
DOCTHraeTCs KOMIUIEKCHBbIM PELIEHHEM 3aliay COBEPLICHCTBOBAHHS NPOW3BOL-
CTBEHHbIX (PaKTOpOB, MpEIONpeAeNAOUX noTepH pabouero Bpemenu. Poct
fIPOH3BOAUTENLHOCTH TPYHA 33 CYET COKPALLCHHMA MOTEph pabouero BpeMEHH,
KaK fl0Ka3biBaeT MpaKTHKa, MOXET COCTaBAATh A0 30 — 50%.

PeanbHO nepeurcieHHbIE HanpaBNeHHs NMOBBILIEHUSA NPOU3BOAUTENLHOCTH
TpyZAa B CTPOMUTENIbHOM NPOM3BOJACTBE UCNOJBL3YIOTCA JAIEKO HE MOTHOCTBHIO.
Jlns BO3MOXXHOCTH MNOBBIWEHUS NMPOH3BOAUTEILHOCTH TPYNA B CTPOMTEIBCTRE
Ha 3TO! OCHOBe TpebyeTCs BK/OUEHUE HapaboTaHHBIX HAYKOH NMpOrpecCUBHbIX
METONOB MNOBBINICHHUS NPOU3BOAMTEALHOCTH TPYJa B IPOU3BOACTBEHHBIE HOPMBI
«Oprannsaums CTPOUTENbHOIC NPOU3BOJACTBAY.
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