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O pasButum ynpasJieHusi npoektamu B Pecy0sinke benapyce
[Manrokesuua B.A., IllanrokeBuy U.B.
benopyccknil HalMOHAIBHBIN TEXHUYECKU YHUBEPCUTET

B nHacTtosiee BpemMsi IpOEKTHOE YTNpaBieHUE MOTYUYnsIo NpodeccuoHaIbHOe
IIPU3HAHUE M CTajJO0 OCHOBHBIM YIIPABIICHUYECKUM HHCTPYMEHTOM BO MHOTHX
Pa3BUTHIX MHUPOBBIX SKOHOMHKAaX, B TOM 4YHCIIe U B cdepe ToCyaapCTBEHHOTO
yrpasiieHus. [IpeuMyiiecTBo ynpaBlieHUs] MPOEKTaMU COCTOMT B TOM, YTO OHO
o0ecrieuynBaeT AETATM3AIMI0 W MPO3PAYHOCTh MPOGECCHOHAIBHON JEATEILHOCTH,
MO3BOJIIET MOBBICUTH Kau€CTBO MOJYYaE€MbIX PE3YJbTAaTOB, COKPATUTh CPOKH UX
JIOCTUKEHHUSI, CIIOCOOCTBYET MOBBIMIEHUIO d(PGHEKTUBHOCTH MEKBEJOMCTBEHHOTO
B3aMOJIEUCTBHS.

VYrpaBieHue MNPOEKTOM O0ECHeunBaeT JOCTHXKEHHUE MOCTaBIICHHBIX IIeel
myTeM IUIAaHUPOBAHUS TI0 BPEMEHH U pecypcaM, ompeesieHue OI0/KeTa U PUCKOB,
dbopMHpoBaHHEe KOMaH/Ibl MPOEKTA W KOMMYHHKAIMH, a TaKKe OpraHu3alluu
BBITIOJTHEHUSA W KOHTPOJISI 32 U3MEHEHUSMH. | TaBHBIMU KPUTEPUSIMU yIIPABICHUS
MPOEKTaMU SIBIISIIOTCSL PE3YyJbTaThl MPOEKTa C HEOOXOIUMBIM KAadeCTBOM IMIpH
COOJIIOJIEHUU PaMOK OIOKEeTa U BPEMEHHU.

OIHOBPEMEHHO HAYyYHOE M MPAKTHUYECKOE HACIIEIUE MPOILJIOTO U HBIHEITHUI
MOJIOKUTENIbHBIA COLMATbHO-2KOHOMUYECKUIN TOTEHIIUANl pa3BuThus PecmyOnuku
benapych nam0T Bce OCHOBaHUS HMMETh TMOJHOLICHHYIO OTEYECTBEHHYIO IIKOJY
yrpasiieHUusi TpoekToM. [Ipu co3maHuu cUCTeMBbl YIIpaBICHHUS TPOCKTOM B HaIlei
CTpaHe HEOOXOJMMO Y4YeCTh MEpeOBbie 3apyOeKHBbIE METOJO0JIOTHH, OOJIBIION
COBETCKMHM, a TaKK€ HEMAJIbId POCCHUUCKWN, Ka3aXCTAaHCKUNM W YKPaWHCKUU
NMOAOOHBIA OMBIT (HANpUMEp, OpraHU3allvs MEXKIYHapOJAHOW cepTUdUKAIUU Ha
ocHoBe MUPOBBIX acconumanuii — [PMA, PMI, PRINCE2, P2M wu apyrux, a Takxe
CO3/[aHME HAIlMOHATBLHOM MHOTOYPOBHEBOW cCHUCTEeMbI cepTudukaimu). bemapycs,
0€3yCIIOBHO, MMEET CHENU(UKY COIHAIBHO-IKOHOMUYECKOTO Pa3BUTHUSA, M ITO
HEOOXOJMMO YYUTHIBATh MPHU MOCTPOCHUH HAIIMOHAJIBLHOW CHCTEMbl YMpPaBIICHUS
npoekToM. CylIeCTBEHHBIM B €€ CO3JJaHUM CTAHET KaK aJanTalus MEXKIyHapOIHbIX
CTaHIApTOB TIO YIPABICHUIO TPOEKTOM, TaK W pa3pad0TKa, W YTBEPKICHUE
ctangapToB PeciyOnuku benapychs.

BaxHelmuM 1maroM B pa3BUTHHU YIPABJICHUSM MPOCKTOM CTaHET CO3JaHUe
poeCCUOHAIBHOTO CaMOCTOSITEJILHOTO COOOIIECTBA B 00JIACTH TTPOEKTHOTO
NEATCIbHOCTH - HAIMOHAJBHOW  accolMallid  yOpaBJiCHUS IMPOCKTOM, C
MOCJIEAYIONIUM €€ BXOXKJICHHEM B MEXKAYHApOIHbIE MPpOodEeCcCUOHATbHBIC
cooOmecTBa. Bo3Mo)keH BapuaHT CO3/IaHHMS HAIMOHAJIBLHOM  accoIlMaIuu
yIpaBJieHUs IPOESKTOM B TOM WJIM UHOM cepe.
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