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CEKILIUSA A
BU3HEC-AJIMUHUCTPUPOBAHUE MAJIBIX U CPEJJHUX
MPEANPUSATHNA

YK 339.138
OCOBEHHOCTH PEBPEH/IUHI'A B COEPE ITIOIIINBA OIEZK/bI

A. B. Aepamenko, cmyoenmka epynnot 10503219 ®MMII BHTY,
M. /1. I'naokan, cmyoeumxa epynnot 10503119 @MMII FHTY,
HAYYHbBIU PYKOBOOUMEb — KAHO. 9KOH. HaYK, ooyenm O. H. Monmuxk

Pezome — bpeno ocmaemcs Haubonee yYeHHbIM AKMUBOM 0N KOMNAHULL
U, 8 YACMHOCMU, CUTbHbIE OP2AHUZAYUU CIMPEMANCIL NOBLLCUMb IKOHOMUYECKYIO
U cmpamecu4eckyio YeHHOCMb 3a cuem pedpeHOuH2q.

Resume — the brand remains the most valuable asset for companies, and
strong organizations in particular seek to add economic and strategic value
through rebranding.

Benenue. PeOpenuHr — 3T0 HAOOp ONMEpPaTUBHBIX U CTPATETUUECKUX ACH-
CTBMI, KacalolMUXcs YIpaBlICHUs] U yKpEIUIeHUs] OpeHJia Ha phIHKE, KOTOPhIE
crocoOCTBYIOT auddepeHmanu npoayKkTa OT IPOJYKTOB €r0 KOHKYPEHTOB
Omaromapsi AEUCTBHUAM CO3/IaHHS OTIMYUTEIBHBIX aTpUOyTOB, HAYMHAS OT TIPH-
3HAKOB MaTE€pPUAIbHOTO XapaKTepa — JOTOTHII, YIIAKOBKA, CUMBOJIbI U 3aKaHYU-
Basl DJIEMEHTAMH HEMAaTE€pUaJIbHOIO XapaKTepa — MUCCHS, KOPIIOpaTUBHAs pe-
nyTalus.

OcHoBHas yacTh. B nanHoii pabote cpaBHUBaeTcs peOpeauHr Oenopyc-
CKOH M 3apyOeXHON (HUPM MO MOIMIMBY OACKIbL. XOPOIIUM MPUMEPOM MOKHO
Ha3BaTh peOpeHIUHT Oesopycckoi ToproBoil Mapku «Belarusachkay. [peanpu-
arue «TexctunbMapkeT» ObLUIO OCHOBAaHO W 3apeructpupoBanHo B 2004 ronuy.
OcHoBaTenu KOMIAHUU, UMEIOLME MHOTOJIETHUI ONBIT paboThl B JIETKOW MpO-
MBIIIJIEHHOCTH, PEIIWIM HAJIaUTh COOCTBEHHOE MPOU3BOJICTBO KEHCKOIO TPH-
kotaxa, 1 B 2005 romy Obuia 3aperucrpupoBaHa ToproBasi Mapka «Bela-
rusachka». B 2017 rogy npeanpusiTue NpucTyNnuio K peOpeHaAury cBoei Topro-
BOW Mapku. [J1aBHOW NPUYMHON CTal yHaJOK YPOBHS IMPOJAXK, U3-3a KOTOPOIO
KOMITaHUS Tepsijia KIUCHTOB, a, CJICIOBATEIIbHO, U TPUOBLIH [1].

«Belarusachka» Hayana OOHOBIIATH BHEIIHHMI OOJMK U clioraH. /i joro-
THUTIA UCTIOJIB30BANIA OJIATOPOAHBIA TPOTECKHBIN MENKuid mpudT, Oaromgaps Ko-
TOpOMY OBLI CAeaH MHOTO(YHKIIMOHATbHBIA (DUPMEHHBIH OOJIUK, MOCTPOCH-
HbII HAa COYETAaHMM MPUIIIYLHIEHHOTO PO30BOTO M CEPOro I[BETOB, KOTOPBIM
ynpouiaeT OpeHaupoBanue Jo0bIX HocuTenen (puc. 1-2) [2].



£
BELARVSACHKA

Pucynok 1 — bsuio Pucynok 2 — Crano
Ucrtounuk: caiit OOO«Belarusachkay Hcroynuk: caitt OOO«Belarusachkay

[IpopaboTaB BH3yallbHbIE HEIOCTAaTKH, TPEOOBAIOCH MPEIIPHUHATH P
JIPYTUX MEp: CKUJIKU U CHEIUalbHbIe MPEIJIOKEHUS MOCTOSHHBIM KIHMEHTaM;
BO3MOXXHOCTb OHJIAWH-TIOKYIIKH.

[TapannenpHo ¢ maHHBIME HW3MeHeHHMsIMU «Belarusachkay mpoBoauna mo-
CTaTOYHO AKTUBHYIO PEKIIAMHYIO0 KaMIIaHUIO, CJIOTAaHOM KOTOPOW CTaHOBWIIHCH
cnenyrommue ciosa: «Belarusachka — moromy uto TsI ipekpacHay [2].

[Ipoananu3upoBaB Bce aeiicTBUs Haj pedpenaunrom, «Belarusachkay
cCIpaBUJiach C MOCTaBJIECHHBIMU Tepea coboi 3amayamu. Umumx OpeHnpa cran
OTBEYATh COBPEMEHHBIM CTaHAAapTaM, MOBHICHUIACH Y3HABAEMOCTh U OCBEIOM-
JIEHHOCTb, paclIupuiIach 1ejeBas Ay IuTOPus.

B kauectBe mpumepa M3 MUPOBOM HCTOPUHU PEKIIAMBbI, SPKUM MPUMEPOM
aBisieTcss «Gucci» — UTATbIHCKUN OpeH/l, ClIeHUATU3UPYIONTUNACS Ha U3TOTOBJIE-
HUU MPEAMETOB OJIeXkKbl. B HacTosmiee Bpems hrpMma sIBISIETCS OAHON U3 KpYII-
HEHIIMX KOPIOpalHil 10 CO3IaHMUI0 U peaiu3alid MOJHBIX TOBapOB pa3idy-
HOTO BHUJIA.

bpenn Obut ocHoBaHd B 1921 roay ['yuuno ['yuuu, a moroTun mpeacTaBisii
co0oll HamMcaHHYI0 OT pyku damunuio cosnarens «Gucci», 4ToObl UMUTH-
poBath ero noamuchk. Ho x 1980 romam OpeHn cTan «BBLABIXATHCS» M HOBBIN
Brajenen kommnanuu Jle Cosuie npuHsI pelieHre mpoBecTu pedpeHaunr. Jloro-
TUI CTaJ MPEJCTaBJISITh COOON MOJHOCTHIO YEPHBIN TEKCTOBBIM 3HAK 3ariiaB-
HBIMH OyKBaMHU C 3ace€yKaMW, MPEAHA3HAYCHHBIA JJI1 aBTOPUTETA, HACICIUS
Y U3bICKaHHOCTH [3].

GUCCI
Pucynok 3 — bsuio Pucynoxk 4 — Crano
HcTtounuk: opunnanbubiii caiit Gucci Wcrounuk: opunuraneHelii caiiT Gucci
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OcHOBHBIE 1€ KOMITAHUU: TOJJIep>KaHUe SKCKIIFO3UBHOCTU OpeHpaa, oA-
HOBPEMEHHO T'€HEPUPYS POCT 3a cueT nudepeHnuaniy mpoayKTa TPy ITOMOIIIH
TEXHUK «CJETaHHBIN M0 MEPKaM» U «OTPAHUYCHHBIA TUPAX»; JalbHenIee pas-
BUTHE OPIHA-UMUKA U TPUOBLILHOCTD; MIPEACTaBICeHUE OOJIbIlIe BapUaTUBHO-
CTH TIPOAYKTOB; MPECTABICHUE MPOYKTOB BBICIIIETO KaueCTRBa.

B 2022 roay Openn Gucci nepexuBaeT MUK MOMyJsipHOcTH. HecMoTpst Ha
TO, YTO MpPOBEJEHUE peOpEeHAMHra JJsi KOMIAHUU ObUIO CIOXHBIM M Kapu-
HaJbHBIM, OHA COXPAaHMUJIA UMUK U NMPEJAaHHOCTh CTHIIIO. D(PPEKTUBHOCTD MPO-
BOJIMMOT'0 peOpeHIMHra MojHsIa ypoBeHb npojax Gucci Group o 1,34 muin-
Jauapja I10J1apoB.

3akaouenue. [locie cpaBHeHus >((PEKTUBHOCTH M aKTyalbHOCTH PeO-
penauHra, nposeaeHHoro B Pb u 3a pyGexom MOXKHO CKas3aTh, UTO CTPATETHH,
BO3HUKAIOUIME B PE3YyJbTAaTe€ ATOM MPAKTUKW MPU3BAHBI OKUBUTH KOMIIAHUIO
Y TOBAaphI, MPUJAB UM BO3MOXKHOCTh MOJIyYEHHUs BBICOKOW mpuObuin. B HEkoTO-
pBIX CIoydasix peOpeHIUHT HEOOXOAUM JUIsl BBDKMBAHHUS KOMIIAHUU U MOXET
JaTh BO3MOKHOCTh TTOJTHOM TpaHChOopMaIuu.
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[DnekTpoHHBIN HOKyMeHT]. — Pexxum pocrtyma: https://fabula.by/. — Jlata mo-
crymna: 15.03.2022.

3. IIpoext crpaterun «Gucci» [DIEKTpOHHBIN AOKyMeHT|. — Pexxum no-
cryna: https://www.gucci.com. — Jlara moctyna: 15.03.2022.

VJIK 338.314
COBPEMEHHBIE METO/bI TPOJABUKEHUS BSI3AHBIX
U3JIEJINA

3. M. M. Apxum, cmyoenmxa epynnot 10503119 OMMII FHTY,
M. A. Cnuywtna, cmyoenmra epynnot 10503319 O@MMII FHTY;
HAYYHbBLU PYKOBOOUMENb — KAHO. YKOHOM. HayK, ooyenm O. H. Monmuxk

Peztome — 6 nawe epems He803MOINCHO npedcmagums ycnewHvlil OusHec
0e3 KPYNHBIX 810JCEHULL 8 peKlamMHylo Kamnanur. Kaocoas opeanuzayus evlou-
paem c6ou cnocob NPoOOBUdNCEHUS 8 COYUANbHBIX CemsX, Haul 8blOop nan Ha «In-
stagramy, « Tik-tok» u onnatin 6apaxonxy «Kygap».

Summary — nowadays it is impossible to imagine a successful business
without large investments in an advertising campaign. Each organization
chooses its own way of promotion in social networks, our choice fell on Insta-
gram, Tik-tok and the Kufar online flea market.
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BBenenne. BssaHHble u3nenus — 3TO TOBApP, KOTOPBIM M3rOTaBIMBACTCSA
nyTeM Bs3aHUsl U3 pa3audyHoil mpspku. [Ipsbka MoxkeT OBITh Kak HaTypalbHas,
TaKk M CuHTeTHuYeckas. B maHHO# cTaThe OyAyT paccMaTpUBAThCs METOMAbI MPO-
JBIDKCHUS BSI3aHHBIX IIAMOK C 3aKPBITHIM JUIOM — OanakiaBa. Ha ee u3rotos-
JICHWE YXOJHUT Majo BPEMEHH U MaTepualioB, HO UMEET BBICOKHH CIIPOC, a IO-
3TOMY — U LieHy [1].

BrnosiHe nipeacka3zyemMo, 4TO camblil MOMYISPHBIN METOJI IPOJIBUKEHUS TO-
Bapa B XXI BeKe — 3TO CEpBUCHI B CETU UHTEPHET. bOIBIIMHCTBO CaTOB U CO-
UATBHBIX CETEeH 3apabaThIBAIOT MyTeM MPOJaxu pekiaMmbl. Ho MoxHO crenarthb
KOMMEPYECKUN CalT W 3apabaThiBas MyTeM MPOJAKU HE PEKIIaMBbl, a MPOAYKTa
pa3sMELIEHHOI0 Ha HEM. MeToJ KOMMEpPUYECKOIro CaWTa HE MOAXOAWT I Ma-
JICHBKHUX W O€3bI3BECTHBIX KOMITAHWM, BEIb HA HETO OYEHb TPYJIHO CO3/IaTh Tpa-
(UK KIMEHTOB. A BOT COITMAIBHBIC CETH HICATHHO MOAXOIAT IJIs 3TOT0, OHH
camMu o cebe 001aJaroT OrpOMHOM ayJUTOPUEH MOTEHIUAIbHBIX KIMEHTOB,
UMEHHO TI0O3TOMY Y HHX €CTh OOJBIIOE KOJWYECTBO WHCTPYMEHTOB IS
HACTPOMKM MPOJBIKEHUSI aKKayHTOB. B Halmiem ciyudae OyAayT UCTIOJb30BATHCS
3 couuanbubie cetu: «Instagramy, «Tik-tok» u onnaiin 6apaxoinka «Kydap.

OcHoBHas 4actb. CrepBa cTouT nonpoOOBaTh MPOAATH CBOM TOBap Ha
«Kydape», Benlb pa3MelieHde Ha IJIOMIAKE MPOAYKTa OYEHb IMPOCTOE U OBICT-
poe. B nanHOM cepBuce €CTh MPOCTEHbKHUE, HO TMOJIE3HbIE CUETYUKU (KOIHYe-
CTBO MPOCMOTPOB U KOJUYECTBO MOJIb30BaTENCH, 100aBUBIINX B 3aKiaaku). s
CaMOT0 HayaJyia OH IOJIe3€H TeM, YTO Ha JaHHOU miaT(GopMe MoJIb30BaTeNId BCEX
BO3PACTOB U COLUAIIBHBIX PYIIN. 32 HECKOJIBKO JHEN MBI MOYKEM €CJIM HE MOJy-
YUTh 3aKa3bl, TO MPOAHAIU3UPOBATH PHIHOK TOYHO NOJy4uTCsA. BTOpoil mio-
1IaJKOM, HO HE TI0 BAXKHOCTHU siBIIsieTCs «Instagramy — jyuinasi couralibHasi CeTh
JUTsl pa3BUTHs Ou3Heca. B 9TOM coIuanbHONM CETH MOXKHO PEIIUTh MHOTO BaX-
HBIX OW3HEC BOMPOCOB: OT MPOJBIDKCHUS TOBapa 10 €ro MPOJaKd, OOIICHUS
C KJIMEHTAaMU U JIETKUW BBIXOJ B TpeHJbl. OHa UMEET OrpOMHOE KOJMYECTBO
IUTIOCOB: OYEHb OOJIbIlIas ayJguTOpHsl, a B CJICACTBUU U HAIM MOTCHIHAIbHBIC
KJIUEHTBI; MHOTO MHCTPYMEHTOB JJi11 odopmiieHuUs podusi, CO3JaHus Omnpee-
JICHHOTO IM3aiiHa aKKayHTa; YJOOHbIE HHCTPYMEHTHI JJi 00IIEeHUs (COPTUPOBKA
co00I1IeHnH, 4aT-00Thl U T. /.); HY U CaMbli TJIABHBIN IUTIOC — MEPCOHAIU3UPO-
BaHHas pekiama. Pexiama B «Instagram» HEBEpOSATHO MpoayMaHHA U yI0OHA,
KaK JUId pexjiaMojaresis, Tak u s 3putens. Ha nannoi miargopme 60ibinoit
BBIOOpP HACTPOEK peKJIaMbl (OT pailoHa TPOKWUBAHMS JO JIFOOMMBIX 3aHSATHH).
C moMoIIIbI0 3TOT0 HHCTPYMEHTA MOKHO CTPEMUTEITLHO OOPECTH MO PHOCTD
[2]. Tpertnii, u ceiluac caMblil MOMYJSIPHBINA, CIIOCOO MPOABMKCHHS CBOMX H3-
nemuit — «Tik-tok». 371ech MOKHO BBIKJIIAIBIBATh KOPOTKHE BHUIEO O CBOUX H3]Ie-
JIUSIX, OHU MOTYT «3aJIeTaThy» B PEKOMEHIALNM ISl IPYTUX MOJIb30BaTENEH, TEM
CaMbIM BBIBOJISI BUI€O B TOTBI U TpeH B, « Tik-tok» mo3BomsieT mpoaBuraTsh cBOM
u3senust 0ecIIaTHO TaKUM 00pa3oM, Tak K€ yI0OCTBO COCTOUT B TOM, YTO IIpe-
UMYIIECTBEHHO IMOJIH30BATEIM — MOJIOJIbIC JIFOAU UK JETH. XOTh JETH U HE 00-
Ja7aroT MOKYIMATeIbCKON CIIOCOOHOCThIO, HO Oyiarojapsi TOMy, 4TO OHU OBICTPO
MOAXBATHIBAIOT TPEHJIbI, 3TO MO3BOJISIET CTaTh HAIlEMy TOBapy 0oJiee MomyJsip-
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HBIM " y3HaBaeMbIM. Beex kimenToB u3 «Tik-tok» oObrdHO mepeBonsar B «Insta-
gramy, TaK Kak U OOLIEHHE C KIMEHTOM ropa3fo yao0Hee, U €CTh BO3MOXKHOCTh
OLICHUTH Apyrue padoThl. [lodTw y KakJoro MOJOAOTO 4YeIOBEKa €CTh CBOSA
cTpaHuyka B «Instagramy», 4To Jaet orpoMHoe npeumyinecTBO Haj «Tik-tok»,
r7ie MOXHO OTHPABIATH COOOIICHUS TOJIBKO B3aMMHO MOAMUCAHHBIM JIPYT Ha
Jpyra Mnoyib3oBaTeisiM. Takke JIETKO U OBICTPO MOKHO OTIIPaBUTH JIPY3bIM WIIH
3HAKOMBIM JUIsl 0O0CYKIeHUsl WK onleHKu. Eie oqnum npeumyniectBom «Insta-
gram» Haj «Tik-tok» sBASIOTCA XelTeru, OTMEUEHHBIE B TIOCTaX MECTA U UCTO-
pUH, KOTOpBIE AAIOT B CXKAaTOM BHUJE KOHKPETHYIO HMH(OpPMAIUIO, YTO OYEHBb
LEIUISIET II0JIL30BaTelIe.

3akuarwdenue. OrpoMHYIO POJib B MPOABUKEHUH U3IEIUN B COBPEMEHHOM
MUpE SBISIOTCS coluaibHble ceTH. [Ipoduns unm oObsBIEHHE U3 KOTOPBIX
MIPEICTaBIsACT U3 ce0sl U PEeKIIaMHBIN OaHHEP, W BUTPUHY Mara3uHa, U OT3BIBBI
peanbHbIX Jrojei. Co3gaBasi cBOM OM3HEC B COLIMANBHBIX CETAX, MOXKHO OBITh
YBEPEHHBIM B TOM, YTO H3JCIHS YBUIAT MHOTHE JIIOJH, a 3HAYUT U TOSBHUTCS
CIIpoC Ha ero Nnokynky. OObeAMHUB BCE TPH IUIOMIAJKH, O KOTOPBIX 1A PEUb,
y ce0s1 B cMapT(OHE MOXKHO JIETKO YIPaBIATH MPOJBIKEHUEM U TIPOJIAKEH U3-
nenuii. Camoe rjIaBHOE — MOCTOSIHHO MPOOOBAaTh HOBOE, Pa3BUBATHCS, JIOBUTH
BOJIHY TPEHJIOB U HUKOT/Ia HE CJIaBAaThCsl MPU MEPBBIX HEyAauax.

JINTEPATYPA
1. [llep6akoB, C. TapretupoBannas pexiama. Touno B s6mouko / C. Ilep-
6axoB. — Cankr-IletepOypr: [Turep, 2018. — C. 26-28.
2. IlpoaBuxeHre B couMaibHbIX ceTsX (SMM) [DnekTpoHHBIN pecypc]. —

Pexxum noctyma: https://tilda.education/articles-promotion-social-networks. —
Hata noctymna: 07.03.2022.

YK 331.101.38
CIIOCOBBI TOBBILNEHUSA TPOU3BOAUTEJIBHOCTHU TPYIA
B OPTAHU3ALIMU B YCJIOBUAX TAHAEMHAUU COVID-19

II. A. Bepouukui, A. /. 3a6omun, cmyoeumsi epynnot 10503119 ®MMII FHTY,
HAYYHbBIU PYKOBOOUMENb — KAHO. 9KOH. HayK, ooyenm O. H. Monmuxk

Pe3stome — 6 HviHewnee epemsi 6ce Oosiee akmyaibHa npooIemMa NOBbIULEHUS]
npouszeooumenvHocmuy mpyoa 6 opeanuzayuu 8 ycnosusax nandemuu COVID-19.
B maxux ycnosusx nossnsiemcs Ho8as npodiema — yoepaicanue 00CMueHymo2o
VPOBHSL NPOU3B00UMENbHOCNU U €20 NO8bIUEHUE NPU Nepexo0e NPeOnpusmus Ha
VOQIEeHHYI0 ULU YACMUYHO YOATeHHYI0 pAOOmY.

Summary — at the present time, the problem of increasing labor productiv-
ity in an organization in the context of the COVID-19 pandemic is becoming
more and more urgent. In such conditions, a new problem appears — maintain-
ing the achieved level of productivity and increasing it when the enterprise
switches to remote or partially remote work.
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BBenenue. Ha Ou3Hece yxke CyIeCTBEHHO CKa3aJIUCh MOCIIEICTBHS MaH/Ie-
mMun COVID-19 n BcAdeckue OrpaHUYeHus, CBS3aHHBIE C €€ CIEPKUBAHUEM:
HECTAaOWJIbHbIE TOCTAaBKH, MOBBIIICHHbIE LIEHBI, YIaJ0K NPOJaX U, Kak clel-
CTBUE, CHMKEHUE PEHTA0ETbHOCTH NpoAyKuuu. Takxke, HEe clieqyeT 3a0bIBaTh
0 CBOMX COTPYJHHUKAX M MPEANPUHUMATH MEPHI MO MOAAECPHKAHUIO UX MOpailb-
HOT0, (pU3n4ecKoro u pUHaHCOBOrO cOCTOAHUA. OpraHu3anuu cienyeT Boipado-
TaTh CHIOCOOBI MOBBIILIEHUS IPOU3BOIUTENBHOCTH TPyJa B OpraHU3aluu B YCJIO-
BUSX NIAHJEMUU.

OcHoBHasg 4YacTb. CeromHs BOIPOC YBEIUYECHUS NPOU3BOIUTEIBHOCTH
TpYJla aKTyaJeH KaK HUKOI'/Ia paHee, B CBSI3U C PaCIpPOCTPAHEHUEM KOPOHABUPY-
ca. MHorue npeAnpusTus He CMOTJIM aJalTHPOBATHCS U OBLIM BBIHYKICHBI 3a-
KPBITbCSl WM NPUOCTAHOBUTH CBOIO AESATENBHOCTh. T€ NMpeanpusTus, KOTOpbIE
CMOIUIM YCIICIIHO OCBOMTBHCS, NMPEINPUHSIIA PAX AEHCTBUH IO IEPEBEIACHUIO
[IEPCOHAJIAa Ha YAAJICHHYIO MM YaCTHUYHO YJAJICHHYIO pa0doTy, NpeIOCTaBICHHUE
rubOkoro rpaduka padots! u np. [1]. Takas popma paboThl TpaKTHUECKU HUTIE
HE MpUMeHsIachk, Kpome Kak B IT cexkrope, v He ObLIO U3BECTHO, KAKOE BIIUSIHUE
OHA OKa)XET Ha MPOU3BOJIUTENIBHOCTh TPYAA B APYTMX OTpacisax. s 3anuThel
NepcoHala U, Kak CIIEJICTBUE, MOBBILIEHUS! MPOU3BOJUTEIBHOCTH, HEOOXOIUMO
OPEIIPUHATD CIEAYIOINE MEPBL: PeryiisipHas Ae3uHpekuns 1 yoopka rnomerie-
HUl; COOMIOICHNE COLMAIBHOW JAMCTAHIMU; YMEHBIICHUE WM OTMEHAa KOMaH-
JUPOBOK; OTMEHA BHYTPEHHUX MEPONPUATUN B OpraHU3aliu; pa3BuTue Hudpo-
BbIX HABBIKOB COTPYIHHUKOB IIPU MEPEBEACHUN X HAa «HECTaHJIApTHYIO» (HOpMy
pabotel. Ocob0e BHUMAHUE CTOUT YJIEIUTh MOTUBALIMM NIEPCOHAIIA, TIOCKOJIBKY,
B YCJIOBHUSIX ITOCTOSIHHBIX COKPAILEHWA BO MHOI'MX KOMIIAHMSIX, MOTYT «OITyC-
KaTbcsl pykn». Bce 3T0 u ecTh coctaBisitonue nupamMuasl morpednocreit Mac-
JI0y, OHa IIPEACTaBIICHa Ha puc. 1.

aKkTyanusauyus

A ysaxaem,
MEHS NpusHarT

MeHs nobAT, A He oauH,
A NpUHaANEXy K rpynne
A 3awmiLeH:
HeT cTpaxoB, ecTb GesonacHocTb
YAoBNEeTBOPEHbI huanonornyeckmne notpebHocTU:
A nocnarn v He ronogex

Pucynox 1 — [lupamuna norpe6HOCTEH Macioy
HctounuK: SHUMKIONEUS TPAKTUYECKON TICUXO0JIOTHH [2 ]

HeskoHomuueckas MOTHUBaIMs MepcoHaia HauboJee akTyalnbHa Ipu Aedu-
IIUTE CPEJICTB, KOTOpasi U COIPOBOXKAAETCs maHaeMueii. JleHpru, st 60IbIIH-
CTBa COTPYIHHUKOB, HE SIBIISIOTCS TJIABHON MPUYMHON POCTa MPOU3BOAUTEIHHO-
ctu. PaboTHHKY HEOOXOAMMO TIOKA3aTh JJI YET0 OH TPYIUTCS, IOTOMY UYTO, KaK
U3BECTHO, «paboTa paau paboThDy HE MOBHIIIAET paborocrnocodHocTh. Heobxo-
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JUMO OOBSACHUTH MUCCHUIO KOMITAHWUH, LI€JIH, TOKa3aTh NEPCIEKTUBLI KaphepHOIl
JICCTHUIIBI ¥ CIIOCOOBI TPOABUKEHUS TI0 HEH, KOPIOPATUBHYIO KYJIbTYPY, MOI-
JIepKUBaTh caMOpa3BuTHE. JIMUHOE MNpU3HAHHWE WU MYOJIUYHOE MOOIIPEHHE
BCSIYECKU CIIOJIBUTHET COTPYAHUKOB K KOHKYPEHIIMU MEXIYy COOOM U cTpemiie-
HUIO K IPU3HAHUIO.

3akiawydenue. Vcxons u3 gaHHOW paOOThI, MOXKHO CJeJaTh BBIBOJ, YTO
croco6amMu TOBBIIIECHUS MPOU3BOAUTEILHOCTH TPYJIa, SBISIIOTCS: TMOKUMA Trpa-
buK, ynajJeHHas ¥ 4aCTUYHO yAaJeHHas padoTa u ap. Jlo cux mop MHOTHE opra-
HU3AIMM HE XOTAT WM HE MOTYT MEPEBECTUCh HA Ty WU MHYIO (GOpMY 3aHATO-
CTH, JJAXE C y4eTOM TOTr0, YTO OHH d(D(PEKTUBHBI KaK MHCTPYMEHT, TOBBIIICHUS
MPOU3BOJAUTEILHOCTH, B HEJIETKOW AMUEMHUOJIOTHYECKOM CUTYyaIuu sl Ou3He-
ca. ®opmupoBaHHUE WHHOBATOPCKOM HSKOHOMHMKH, BO3HUKHOBEHUE HOBEUIIIUX
TEXHOJIOTUM W HOBBIX TOBApOB, COACHUCTBYIOT HE TOJBKO YMEHBIICHUIO, HO
U YCTPAHEHHUIO PUCKOB, KOTOPBIE CBS3aHBI C MCTOIB30BaHUEM KaKOH-100 (op-
MBI HECTAHJIAPTHOM 3aHATOCTH.

JINTEPATYPA
1. Tpanuupina, C. FO. MoTuBanusa u CTUMYJIMPOBAHUE TPYJIOBOU JEATENb-
HOCTH: YY€OHUK M IPAKTUKYM ISl akajemuueckoro Oakanaspuara / C. FO. Tpa-
nuibiHa. — Mocksa: FOpaiirt, 2017. — 314 c.
2. DHIMKIJIONEAUSI MPAKTUYECKOW TMCUXOJIOTUU [DNEKTPOHHBIN pecypc]. —
Pexum JOCTyma: https://www.psychologos.ru/articles/view/piramida-
potrebnostey-maslou. — Jlata nocryma — 09.03.2022.

VK] 004.9
AHAJIA3 TIPUMEHEHHUS NPEJINPUATUEM WHHOBAIIMOHHOM
MOJATUKA HA TPUMEPE PYII IO «BEJIOPYCHE®Th»

A. P. I'onybesa, /I. A. Yepenko, cmyoeumut epynnot 10503319 OMMII BHTY,
HAY4Hbll PYKOBOOUmMeb — KaHO. 9KOH. Hayk, ooyenm O. H. Monmuxk

Pestome — yenvio 1106020 npeonpusmusi sA615emcs noaydenue npuobLIU.
Hunosayuonnas norumuxa uepaem 6 3mom 8adcHy0 poib. Bredpenue unnosa-
Yull N0360Jis1em NPeonpusmuio COXpaHsams KOHKYPeHmMoCnoCcoOOHOCMb, U NOCMO-
SAHHO HAX0O0UMbCA 8 pazeumuu. JKusnennvlil Yyukn unHOBaAYUll 6KII0Yaem 8 cebsl
HeCKOIbKO 9MAanos, Kaxcobvlll U3 KOmopwvlx 6yoem npoamaiusupo8ar 6 OAHHOU
pabome na npumepe PVII I10 «benopycrnegpmoy.

Resume — The goal of any business is making a profit. Innovation policy
plays an important role in this. The introduction of innovations allows company
to remain competitive and constantly be in development. The life cycle of inno-
vations includes several stages, each of which will be analyzed in this article on
the example of RUE PU «benopycrhegpmuoy.

BBenenue. «benopycHedpTh» — rocynapCTBEHHAs BEPTUKAIBLHO-UHTETPH-
poBaHHas HeTSIHAS KOMITAHUS. 3aHUMAET JUAUPYIOIIEE MOJ0KEHUE B TOTUIMB-
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HO-3HepreTuueckoM komiuiekce Pecniyonuku benapycs. [lpennpusitue paboraer
HaJ| NOBBIIIEHUEM KOMIIETEHIMN B 00JJACTU MPOEKTUPOBAHUS, BHEIPEHUEM TEX-
HOJIOTM MH(pOpMalnoHHOTO MojaenupoBaHus (BIM-texHonoruu) B mpouecchl
MIPOCKTUPOBAHMS, PA3BUTUEM M TOJIydeHHeM HOBBIX JnneH3ul. BIM (ot anri.
Building Information Modeling) — nadopMarmonHas MOACHb (I MOJCITHPO-
BaHUE) 3/IJaHUN U COOPYKEHUM, TTOJI KOTOPHIMU B HIMPOKOM CMBICIIE TOHUMAIOT
Tt00bIe 00BEKTHI UHPPACTPYKTYPHI, HAPUMEP UHKEHEPHBIE CETH (BOJIHBIE, ra-
30BbI€, DJIEKTPUUYECKHE, KaHAIU3AIMOHHbIE, KOMMYHUKAIIMOHHBIE), TOPOTH, YKe-
JIE3HBIE IOPOTH, MOCTBI, IIOPTHI U TOHHENH U T. 1. [1].

OcHoBHass yactb. B kauectBe crpareruu BHenpenuss BIM-texnomoruu
Ha NPEeANPUATUN BbIOpaH MyTh IMOATANHOIO BHEPEHHUS, TIOCTABIICHBI YETKUE Lie-
JM Ha KaXXJIOM yPOBHE YNIPAaBJICHUS U OPraHU30BAH CTPYKTYPHBIM MOAXOJ, 3a-
TParuBarOIIMN KaXblii U3 KOMIIOHEHTOB JEATEIIBHOCTH MIPEAIPUATHS U YUUTHI-
BalOIMil BIUsSHUE BHeHmIHHX (akxtopoB. Ilman mepexoma pasmeneH Ha STambl,
KQKJIBIM U3 KOTOPBIX IPEANOJIAracT KOHKPETHBIE IEUCTBHSI.

Ha nepBom srtame mnepexona k BIM-mpoektupoBanuio Oblia BbleI€HA
I rpynna u3 30 crieunaaucToB Jyisi 00OyYEHUsl U y4acThs B MUJIOTHBIX MPOEKTaX.
Taxke B IIaHax MPEaNpUATHS pa3BUBATh HAIIPABJICHUE IO NMPOBEICHUIO JIa3ep-
HOTO CKaHMPOBAHUS U OIU(PPOBKE CYIIECTBYIOIIMX OOBEKTOB, MCHOJIB3Ys 3TO
KaK OJIMH U3 UHCTPYMEHTOB JIJIA cO3/1aHus cripoca Ha BIM-npoekTupoBaHue.

[Ipeanpusarue NpoBOAUT aKTUBHYIO palOTy, HAIlpPaBJICHHYIO Ha peaiu3a-
IIUIO TIPUHATOMN cTpareruu pa3Butus BIM-texHonoruii: mpousBeneHo oOHOBIIE-
nue [19BM; naznauensl u oOydensl BIM-koopaunatopsr, BIM-menemxep;
U3y4YeHa M IpOoaHAIM3UpOBaHA HMH(OpPMALMSI O BO3MOXKHOCTSIX MPOTPaMMHBIX
IPOAYKTOB, PEAM3YIOUINX CO3JaHNe MH(POPMAIMOHHON MOJENIN CTPOUTEIHHO-
ro 00bEKTa; BeleTcsa padoTa Mo CO3/IaHNI0 MHCTPYKIIMI; 3aKyIlJIeHa CUCTEMa Jia-
3epHoro 3D ckanupoBanusi Leica RTC 360; Benercsa akTuBHasi paboTa B HOBOM
HaNpaBlIeHUH, 1O OUU(PPOBKE CYIIECTBYIOMMX OOBEKTOB; MPOBOAUTCS IMOCTO-
siHHasl paboTa 1o MHGOPMHUPOBAHUIO MOTEHUIUATBHBIX 3aKAa3UHUKOB.

B mporecce pa3paboTKu «MUIOTHOTO MPOEKTa» ¢ npuMmeHeHuem BIM-
TEXHOJIOTUH Oblj1a BBISABICHA HEOOXOJAMMOCTh KAU€CTBEHHOU CheMKH il (hop-
MHUPOBaHUSI OCHOBBI MH(POPMAIIMOHHON MOJenN 00bEKTa B BUIE OOJaKa TOYEK.
AHanu3 pbIHKa MPOU3BOIUTENECH 000pY/IOBaHUS IMOKa3all, YTO JAHHbIE 3aJa4H
BO3MOYKHO PEAIM30BaTh C MTOMOIIBIO CUCTEMBI JIA3EPHOTI0 CKaHUPOBaHUs Ha Oa-
3e nazepHoro 3D ckanepa Leica RTC 360.

Cucrema ja3epHOro CKaHMPOBAHUS HEOOXO0AKUMa ISl JalbHENUIIETo pa3BU-
TUS. U COBEPUICHCTBOBAHUS TEXHOJOTMM HH(POPMAIMOHHOTO MOJEIMPOBAHUS
(BIM TexHosiorun) B Mpoleccax NPOECKTUPOBAHUS, PACIIUPEHUS MEPEUHS BbI-
NOJTHSIEMBIX paboT, a Takke B Leisix peanusanuu Jdupexktussl [Ipesunenta Pec-
nyonuku ot 04.03.2019 «O npHOpPUTETHBIX HANPABJICHUSIX Pa3BUTHUS CTPOU-
TeNbHON oOTpacim», [lmana meponpusituii konuepHa «bemnedrexum» 1Mo BBI-
NOJIHEHUIO KoMIuiekca mep Ha 2016-2020 rox no cTUMyJIMpPOBAHUIO BHEIPEHUS
B DKOHOMUKY CTpPaHbl IEPENOBBIX METOJIUK U MEXAYHAPOAHBIX CUCTEM YIIPaB-
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JeHus kadectBoM OT 26.12.2016 (1.8 BHenpenue B 2017-2020 rogax TeXHOJIO-
run uHpopmanronHoro moaenupoBanus (BIM texnonorun) [2].

Cucrema 51a3epHOT0 CKAaHUPOBAHHUSI MO3BOJIUT COKPATUTh CPOKH BBIMOJIHE-
HUS MHXKEHEPHO-TE€0/IE3NYECKUX U3bICKAaHUN U paboT Mo 00CIIeIOBAHUIO 3/JaHUIM
U coopyxeHuil 6ojee yeM B 3 pasa, MOBBICUTh KQ4€CTBO MOJYYaE€MbIX JaHHBIX
U CKOPOCTh MX 00pabOTKH, YTO OyJEeT CIOCOOCTBOBATH MOBBIIICHUIO MPOU3BO-
JUTEIBbHOCTHU MOAPa3ICICHUMN.

3ak/ouenue. BoiOpaHHbI MyTh CYUTAEM ONTUMAJIBHBIM U €IMHCTBEHHBIM
BO3MOXHBIM 11 o0ecrieueHus: cTabuiibHOM padboThl npeanpusatus. Kpome Toro,
MOATAMHBINA MyTh BHEJIPEHUS BBHIOPAH B CBSA3M C BIUSHUEM MHOTHX BHEITHUX
(dbakTOpoB, clepKUBAIOIIUX Mpoliecc BHeapeHus: BIM-TexHnonoruii.
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V]IK 65.014
CPABHUTEJIbHbIA AHAJIU3 SITOHCKOM, AMEPUKAHCKOM
1 OTEYECTBEHHOM MOJIEJIEM MEHEJKMEHTA

U. JI. lemenmoes, cmyoeum epynnot 10503221 ®MMII BHTY,
HAyyHblll pyKosooumensb — kauo. gunoc. nayk O. B. bepkoea

Peztome — cpasnumenvnwiti ananuz anoOHCKOU MoOenu MeHeOHCMeHmd, Opu-
EHMUPOBAHHOU HA KOJLIEKMUS, AMEPUKAHCKOU MOOelu, OPUESHMUPOBAHHOU HA
yenoseka, omeyecmeeHHol mooenu. [lonvimka onpederums xapakmepHule dep-
Mbl OMEUeCMBEHHOU MOOEIU MEHEOICMEHMA.

Resume — comparative analysis of the Japanese team-oriented management
model; the American human-centered model; domestic model. An attempt to de-
termine the characteristic features of the domestic model of management.

Beenenmne. PaccmaTpuBas pa3zHble MOJEIM MEHEI)KMEHTA, Mbl CPABHUM
nBe (pyHIaMeHTaJbHbIE MOJIETU: AMEPUKAHCKYI0 W AMOHCKYI0 M CBEPUM HX
C OTEYECTBEHHOM MOJIEJIbIO, PACCMOTPUM IOJIOKUTEIBHBIE CTOPOHBI U BBISIBUM
HegocTaTku. Cleayer OTMETUTh, YTO JJIi aMEPUKAHCKON MOJENHN XapaKTepeH
WHJMBUAYAJIU3M, a JUIS SSTOHCKOM — KOJUIEKTUBU3M. OTEUECTBEHHAS K€ MOJECIb
BOMpaeT B ceOs 4acTh MPU3HAKOB AMEPUKAHCKON U SITTOHCKON MOJIETIeH.

OcHoBHast yacTh. Kak yxe cka3aHO BbIlllE, aMEPUKAHCKasd MOJEIb I10-
CTPOEHA HA MHAUBUAYAIU3ME. JTO YETKOE PACHPEAECIECHNUE MOJTHOMOYHH, KECT-
Kasi CTPYKTypa YNPABJICHHS U OIUIaTa TPyJa, KOTOPAsk ONPEAECIAECTCS UCKIOUU-
TEJIbHO MO0 MUHAWBUAYAIbHBIM JOCTHKECHUSAM. B AMOHCKOW MOAENM BCE MHAYE.
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B Heli Bce equHbBL: HET MHAMBUAYAIBHOCTEH, U BCE YaCTh KOJUIEKTHUBA. PykoBOI-
CTBO paboOTaeT Mo JAeMOKPATUYECKOMY MPUHITUITY, HE €IUHOJMYHO, B OTIUYHE
OT AMEPUKAHCKOM M OTEUYECTBEHHOM MOJENEH. PelleHrus NMPUHUMAIOTCS 4Yepe3
MO3TOBOM IITYPM (KOJUIEKTUBHOE PACCYXKJICHHE O MPUHSATUU PELICHUsI), OTBET-
CTBEHHOCTh M MOJHOMOYHMS TAKXKE JIEKAT HA MJIEYaX KOMaHJIbl, a HE HA OT/EIIb-
HOM 4yesioBeke. [1og00HbIN MoaXoA K BeeHUI0 OM3HEeca MOXKET ObITh XOPOIIHM,
OJIHaKO, HE JIMIIEH HeAocTaTKoB. OIWH U3 HUX — 3TO oOmas (KOJIJIEKTUBHAs)
OTBETCTBEHHOCTh. Korga Bcs IpyIma HECET OTBETCTBEHHOCTh 3a OJHOIO, HE
crpaBuBierocs. Takke MOXKU3HEHHBI HAaeM Ha palOoTy SIBISETCS MUHTEPECHOM
0COOCHHOCTBIO AMOHCKOTO On3Heca [1].

EcTh u npyrue ocoOEHHOCTH SITOHCKOW MOJIEIM MEHEIKMEHTa U Ou3Heca.
Hampumep, B SAnoHun SBISIOTCS HOPMOUW TMepepabOTKU, TO €CTh BBITTOJHEHHE
BCEll padoOTHI 3a JIEHb, JAXKE €CIU padOuyuil J€Hb 3aKOHYMIICS, B OTJIMYUE OT
CIIA, rae mocine oKOHYaHHs paboyero JHS Majo KTO OCTaeTcs JIO/AETIbIBATh pa-
ooty. Hopmoii B SAnoHun siBisieTcsi paboTa B OJHOM KOMIIAHMM BCHO >KU3Hb.
3/1ech HE MPUHATO MEHATH PadOTy 4acTo, B OTJIWYME OT AMEpPUKH U OTeye-
cTBeHHOro Ou3Heca. KapbepHas nectHuna B SInoHuu Toxke oTiinyaerca. Tam oHa
3aBUCUT OT CTaxka paboOThI, AOCTHKEeHUN U Bo3pacta, a B CIIIA u y Hac — ot
JIMYHBIX KauyecTB: NMpodeccuoHanu3Ma, 3HaHUsI CBOEro Jieia U Tak gaiee. Pabor-
HUK, ¢ OOJIBIIIUM CTaKeM padOThl, KOHEUHO, CKOpEE OKaKeTcsl podeccruoHaaom
B CBOEM pOJIe ACSATENbHOCTU, YEM YeJIOBEK 0e3 cTaxa paboThl, HO 3TO HE HC-
KJIF0YaeT BO3MOKHOCTH MPHUXOJa XOPOIIEro CIenraincTa 0e3 craka padoThl.
B oredyecTBeHHOM OM3HEce (AMU30AMUYECKH — B aMEPUKAHCKOM), PEIIeHUs MPU-
HUMAIOTCA Yalle €AMHOJIMYHO, PYKOBOACTBO aBTOPUTApPHO, OT 3TOT0 CTPAIAET
NeATeIIbHOCTh opranu3amuu [2]. Pabora yare BBITTOTHSAETCS TOJIBKO IO MPHKa-
3y, 0€3 KaKoW-Tn00 CaMOCTOSITEIIBHOCTH U CaMOJIESITEIIbBHOCTH. BO3MOXHO, 3TO
BEpPHBIN MOAXO0J, €clii pabOTHUK — MOJIof0M cneruanuct. Ho, ¢ apyroit ctopo-
HbI, 3TO JIMIIAET €r0 MHUIIMATUBBI U TBOpUecTBa. OT AMOHCKON MOJIENU HaM J10-
CTaJIOCh JOJTr0€ MPOJBUKEHUE MO CIy’kO0€, U BBICOKHE pacxojibl Ha oOy4yeHHe
nepcoHana. B nemom, oTeuecTBEHHAs MOJENb TOX0XKa Ha HAYAJI0 aMEPUKaHCKOU
MOJIENIM, HO JUIIb HAYAJIO0 — U3-32 MHOTUX HETAaTUBHBIX ACHEKTOB: OYEHb JKECT-
Kasi CTPYKTypa yIpaBJICHMS], CIOXKHOE MPOJBUIKEHUE IO CIyK0e, OTCYTCTBHE
OpraHU3alMOHHON KYJIbTYpbl (0€3 KOHKPETHOTO 3a/laHHsI HUKTO HE TIOMJIET YTO-
1160 nenath). Ho ecTh U MOJI0KUTENbHBIE aCTIeKThl: HAIPUMEDP, MOKHO OBICTPO
CMEHUTH paboTy, a MEHAT padounx 3a UX MpodeccCuoHaNbHbIE KauecTBa. S my-
Maro, 3To cBsi3aHHO ¢ pa3zBasioM CCCP, rae Ha cMeHy IJIaHOBOW 3KOHOMUKE
NpUILIA PHIHOYHAS. DTU MEPEMEHBI U MOCIYKWIA MPUYUHON TOMY, UYTO MBI
MMeeM cenygac.

O06o00111as1, CKaXxKy, 4TO aMEpUKaHCKas MOJEJIb MEHEI)KMEHTa — 3TO UHJIU-
BUJlyaJibHAsl MOJIEJIb, TJI€ KaXK/IbI YEJIOBEK Pa3HbIH, e [IEHATCS TBOU WH]IUBU-
TyallbHBIE KauecTBa, mpodeccruonanusm. SnoHckas MOJeb — 3TO O KOJUICKTHBE,
IJI€ BCE SABIISIIOTCS. YACTHIO YETO-TO LIEJIOT0, TAE LEHATCS JIFOJU 3TOTO KOJJIEKTH-
Ba. OTe4yeCTBEHHAs] MOJICNIb — HAYajJ0 aMEPUKAHCKOMW MOJENU, IJI€ aBTOpUTap-
HBbII CTWJIb yIpaBieHUs U ciabas opraHu3allMoHHas KyJIbTypa, HO, MPU ITOM,
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B JJANIbHEHIIIEM Bce OyneT Jiydlne, Hy>KHO JIUIIb pemuTh npobnembl. Ho maxke
€CJIM BHIOMPATh, KaKkasi MOJIENb JIy4YIlle, TO YeTKOTO OTBETa HE Oy/eT, BCE 3aBH-
CUT OT MHOTHX (PAaKTOPOB: CTpaHa, 1eJb GUPMbI, KPU3UCHI U TaK J1ajee.

3akiouenue. AKTYyalIbHOCTh CPAaBHEHUSI M BBIOOpa MOJIEIN MEHEKMEHTa
BbicOKa. OT Hee 3aBUCHUT, KaKk OyJET pa3BUBAThCS KOMMAHUS B JaJbHEUIIIEM.
Jl71st Hac 0COOEHHO Ba)KHO Pa3zo0paThCs B MOJENSIX, TOTOMY YTO OT€UECTBEHHAS
MOJIeNIb UMEET PsiJ MpoOJIeM MO CpaBHEHMIO ¢ Apyrumu. Pazdop mopeneit mos-
BOJISIET TIOHSTH, KaKue MPOOJIEMBbI €CTh, YTO HEOOXOJUMO U3MEHHUTHh U CIENaTh
ayudiie. S gymaro, 4TO perieHueM MpooOsieMbl MOKET ObITh CTAHOBIIEHHUE HAIIeH
cOoOCTBEHHOM KyJIbTYphl U pa3BuTus. Ceiluac ecth mpodiiemMa B 3TOM Ha CTpaHax
noctcoBerckoro npocrpanctBa. CCCP pazBaiuiics, HO €ro yHIEAUIYIO 30Xy
C UM HUYEM HE 3aMEHWIH. S qymaro, IMEHHO HU3-3a 3TOr0 y HAC €CTh HEKO-
TOpBIE TIPOOJIEMBI B CHCTEME YIIPABJICHHS OM3HECa U B APYTHX chepax.
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VJIK 330.46
COMPANIES-AGGREGATORS IN THE CONTEXT OF 4 SCIENTIFIC
AND TECHNICAL REVOLUTIONS

. I'. /Imumpues, cmyoenm epynnot 10503320 ®MMII BHTY,
HayyHwlll pykosooumens — cmapuiuil npenooasamens T. A. Ilempoeckasn

Pesztome — ponv cepsucos-acpecamopoé ¢ nacmynienuu uwemeepmou HTP.
IIpobaemvl u 803moO2CHOCMU UX pewieHus. braconpusmuvle acnexmol GIUAHUA
azpe2amopos Ha UHPOPMAYUOHHYIO IKOHOMUKY .

Resume — the role of aggregator services in the offensive of the fourth sci-
entific and technological revolution. Problems and opportunities of their solv-
ing. Favorable aspects of the influence of aggregators on the postindustrial
economy.

Introduction. The fourth scientific and technological revolution is one of
the most anticipated and, at the same time, the most disturbing developments in
the modern economy. The implementation of solutions such as the Internet of
Things, neural networks and advanced production automation pose many chal-
lenges to society that need to be solved. One of the trends in the digital economy
in recent years is the introduction of various types of aggregator services [1].
This technology has great potential for development in the context of the fourth
scientific and technological revolution.

Main part. One of the main trends in the development of aggregators at
the moment is the reduction of logistics costs due to the digitalization of produc-
tion and the development of human replacing information systems. One of the
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most important aspects of aggregator services is the expansion of sales markets
for small businesses that were previously limited by their region. With the intro-
duction of aggregator services, such enterprises are able to sell their goods over
a much larger territory using the aggregator's logistics system, which allows
small businesses to compete more effectively with large enterprises. The entry
of a large number of new sellers into previously inaccessible markets also con-
tributes to the development of non-price competition, including an increase in
product diversification and improvement of its quality [2]. The second important
aspect of the development of small businesses using aggregators is reducement
the costs of small businesses by reducing advertising costs. Also, the develop-
ment of this method of selling goods takes into account the amount of demand
from buyers due to its greater convenience [3]. Another important advantage of
the development of aggregators is the partial neutralization of the effect of ad-
verse selection. The decrease in this effect is due to two factors. The first is
a more reliable system for evaluating the product by users and the possibility of
feedback from the seller, followed by the possibility of selecting more accepta-
ble terms of sale or delivery. The second condition for reducing the effect of un-
favorable selection is the partial acceptance of responsibility for the quality of
the product or service by the service aggregator. A negative factor in the devel-
opment of aggregator companies is the aggressive implementation of automation
systems and other problem-forming methods of reducing personnel costs. In
many ways, the solution to the problems associated with the system of hiring
employees by large aggregator companies and their labor contracts lies in the
competence of the government [5]. The problem of excessive automation should
be solved similarly, in particular, it is possible to introduce law restrictions on
the use of neural networks and other automation methods.

Conclusion. The opening of new markets by aggregators to small and me-
dium-sized enterprises and partial neutralization of the effect of negative selec-
tion contribute to the transition of countries to the information economy, which
is a prerequisite for the implementation of the fourth scientific and technological
revolution. Also beneficial to the economy is the ability to create a new global
knowledge management platform for the fourth industrial revolution. Of the
negative aspects of the development of aggregators, it should be noted that there
1s a tendency towards aggressive automation, which negatively affects the econ-
omy as a whole, causing an increase in unemployment and uneven distribution
of finances. In general, the development of aggregator services is good with due
development of law in this industry.
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YK 339.138
OCOBEHHOCTHU IPUMEHEHUA MAPKETUHI'OBBIX
KOMMYHUKAIIUHA 151 COCTABJEHUA Y®PEKTUBHOI'O
BU3HEC-IIJIAHA

E. A. Kanezosa, cmyoenmxa epynnot 10508119 OMMII FHTY,
HayyHwll pyKogooumens — cmapuiuil npenodasamensv H. A. Kypoeko

Peztome — busnec-mapkemune 6 cospemenHom mupe A6Jsemcs. OCHOBOU He
MONbKO O CO30AHUSL KAYeCMBEHHO20 NPOOYKMA U YCMAHO8NeHUsl He0OX00u-
MO YeHbl, HO U OJis1 obecneyeHus 00CHYNHOCMU 91020 80CMpPeb08aAHHO20 MO-
eapa 0 nompeoumeiis.

Resume — business marketing in the modern world is the basis not only for
creating a quality product and establishing the necessary price, but also for en-
suring the availability of this popular product to the consumer.

BBenenue. llenp co3manus Om3Heca HA OCHOBE BUJICHUS MapKETHWHTA 3a-
KJII0YaeTcs B CO3JaHUH OOPAaTHOM CBS3M, BIUAHUA MOTpeOuTenel Ha 3pPpexTus-
HbI€ HAMpPaBJICHUS JIsl CO3/1aHMs OU3HEca.

OcHoBHas 4acTh. J[J11 oOecnieueHus BIUSHUS Ha OTpeOUTENe npeanpu-
ATHE CTPEMHUTCS Pa3BUBATh CBOM MapKETHHTOBHIE KOMMYHHUKAIUU. DTH CO00-
HICHUS] TPEJICTABISAIOT CO0OM Mpollecc nepenayd MHPOpMalUU O MPOIAYKTaxX
HIMPOKOMY KpyTy notpedureneit. Jltobas komnaHusi J0JKHA IOHUMATh, YTO He-
BO3MOYKHO OJTHOBPEMEHHO BO3/I€MCTBOBATh Ha BCE PHIHKH U YTO TaKasi MOJUTUKA
HE JacT »KejlaeMoro pesyibraTta. Il JOCTHKEHUS MakCUMaJbHOTO 3(ddexTa
HEOOXOJMMO COCPENOTOYUTHCS Ha Pa3BUTHUU B OJHOH cdepe, TOIbKO TaKUM 00-
pa3oM JOCTHraeTcs BaKHEHIIas 1esb J1Io0oro Ou3Heca — MojdydeHrue MPUObLIN
[1]. Mo HacTosALIEro BpEeMEHU ObLJIO OMPEIENICHO MSATh OCHOBHBIX 3JIEMEHTOB,
COCTaBJISIOLINX MAPKETUHTOBbIE KOMMYHHKAIUH [2]:

1. Yoexnenne u nnpopmanus. Llenb Bcex MapKEeTUHIOBBIX KOMMYHUKALIUN
3aKJII0YAETCs B MPEJOCTABICHUH OMpeAeIEHHON NHPOPMAIIUU CBOUM KIIMEHTaM
WIA B I3MEHEHUHN MHEHHSI MJIM OTHOIICHHSI HEKOTOPHIX MOTPEeOUTENeH K CBOEMY
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npoaykTy. UtoObl yOoenuth moTpeburteneld, MHOTHE (UPMBI HCTOIB3YIOT pa3-
JIMYHBIE ApTYMEHTbI, CTUMYJIbI U T. 1.

2. llenb. Koneunast meiap MapKETHHTOBBIX KOMMYHHUKAIIMI 3aKJIHOYAETCS
B TOM, 4TOOBI (pupmMa OblJa B COCTOSIHUM MPOJABATh TOBAPHI B MAKCHUMAJIbHO
BO3MOXHOU CTENEeHU W pa3BUBaTh PUpMy Aanblie. [ J0CTUKEHUS KOHEYHOM
eI HEOOXOJUMO JIOCTHYb €Ill€ HECKOJBbKO IIeJIei, KOTOphIe PEeIIaloT MapKe-
TUHTOBbIE KOMMYHHUKAIIMM: CO3JaHUE Y3HABAEMOCTH OpEHJa, CO3/1aHHE TO3H-
TUBHOT'O UMHUJIKa (DUPMBI, TOBBIIICHUE KYJIbTYpPbI PbIHKA.

3. Mecto cBs3u. [ns monydeHus npuObBUIM QUpMa JOJDKHA pa3MeliaTh
CBOM COOOIICHHS B JIIOOOM MeECT€, IJie MOTEHIUAJIbHBIN MOKYMaTelbh MOXKET
BCTYIUThH B KOHTAKT C TOBAPHBIM 3HAaKOM. MeCTO KOHTaKTa MOKET ObITh BeCbMa
pazHooOpa3HbIM. {7151 yCenmHoro KOHTakTa KJIMEHTa ¢ TOBAPHBIM 3HAKOM B JIIO-
O6oM MecTe HE0OXOaMMO, YTOOBI 3asiBlieHne (PUPMBI OBUIO HAIpaBJICHO HA TO,
9TOOBI YOEIUTh MOTPEOUTENS B TOCTOMHCTBE TAHHOTO MPOIYKTa U B €ro Io-
TPEOHOCTH TSI IOTPEOUTEIIS.

4. Y4acTHUKHM Mpolecca BEACHUs MapKeTuHra. JIroam, 3aaeiCTBOBAaHHBIC
KaKUM-JIM00 00pa3oM B MPOABMKEHUHN U PACIIPOCTPAHEHUU MPOAYKTA, SIBIISIOT-
Csl HEOThEMJIEMOM YacThIO TIpoliecca MapkeTuHra. M3 3Toro MokHO MOHSTh, YTO
y4aCTHHUKAaMU MAapKETHHTOBOI'O IIpoliecca SIBIAIOTCS MNPOAABIbI, PaOOTHUKH
NPEANPUATUS, PECYPCHI, 3aHUMAIOIINECS MOCTABKOW, HACEIIEHUE TEPPUTOPHH,
Ha KOTOPOU NPOUCXOAUT MOJIHBIA UK HPOJAXKU.

5. MapkeTHHroBble KOMMYHHUKAIWH. JIaHHBIN TIpoIecc MOXKET OBITh CO37aH
Omaroyapsi paHee pa3pabOTaHHOMY IUIaHY MAapKETHHTOBOTO OOMICHHS C MOTpe-
ourensiMu, a Takxke Onarojmapsi APYTMM Croco0aM CBs3U C TIOKYMATENSIMH.
MOo>XHO cienatb BBIBOJ, YTO JUIsi MAPKETHHTOBOTO B3aMMOJICHCTBHSI HEOOXO -
MBI pa3pa0OTaHHBIEC U ClIy4allHbIE MAapKETUHTOBBIE CBsI3U [3].

[Ipr co3maHuM KOMIUIEKCHOM CHCTEMbI MApKETHHTOBOM KOMMYHHKAIIUU
HEO0OXOJIMMO MOHUMAaTh, YTO BCE JIEMEHThl MAPKETUHIOBOI'O KOMILIEKCA SIBJISI-
I0OTCSI KOMMYHHMKAIIMOHHBIMM HHCTPYMEHTAaMU W YTO BCE€ OHHU JOJDKHBI OBIThH
YCIIBIIIaHbl COTJIACOBAHHBIM O0pa3oM B Mpolecce OOIIEHUS] U MPUMEHEHBI IS
HamucaHus d(GeKTUBHOTO OM3Hec-T1aHa [4].

3akaouenue. Takum 00pa3oM, Kak MOKa3bIBAET MUPOBAsI NIPAKTUKA MPO-
[ECC Pa3BUTHSI MAPKETUHTOBBIX KOMMYHUKAIIMI JOBOJIBHO OBICTPBINA, TaK KOM-
MIAaHUH, KOTOPBIE COXPAHSIOT CBOM TPAJULMOHHBIE MApPKETHUHIOBBIE MOAXObI,
PHUCKYIOT MIOTEPSATH 00 phiHka. Ha mo0om sTamne pa3BUTHS KOMIAHUS JOJKHA
YAEJISITh BHUMAHHUE TUIAHUPOBAHUIO HA OCHOBE MapKETHUHIOBBIX KOMMYHUKAIIUH,
YTO MO3BOJIMUT 3aHATh KOHKYPEHTHOE MECTO Ha PhIHKE U BOIUJIOTUTH LIEIU Opra-
HU3alUU B PEAIbHOCTb.
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VJIK 330.3
MOBBIIIEHUE KOHKYPEHTOCIIOCOBHOCTH
IT-KOMITAHMI1 B BEJIAPYCH

/. C. Kapnoeuu, 3. C. Bedenuxoea, cnmyoenmol epynnot 10503219 @MMI1 FHTY,
HAYYHbIU PYKOBOOUMeEb — KAHO. dKOH. HayK, ooyenm O. H. Monmuxk

Pestome — 6 dannoii cmamve onucvléaemcs Hacmosauee noaodicenue beno-
pyveckou IT-cgpepvl Ha pwinke, a maxoce paccmompenvl Memoovl NOGbIULEHUS
KoHKypenmocnocoornocmu IT-komnanuii ¢ berapycu.

Resume —this article describes the current position of the Belarusian IT-
sphere in the market, as well as methods for increasing the competitiveness of IT
companies in Belarus.

BBenenne. B coBpeMEHHOM MHAYCTPUAIBHOM MUPE €JUHCTBEHHO BayKHBIM
PU3HAKOM PE3YIbTATUBHOCTH M BOCTPEOOBAHHOCTHU OKa3bIBAEMOM YCIYTH WIH
BBIITYCKAaE€MOTO MPOAYKTa SIBIsieTCA KOHKypeHTocnocooHocts. IT-cdhepa B bena-
pyCH 3aHUMAET JIUJUPYIOLIUE MO3UIMU U CTPEMUTCSI OXBATUTh HOBBIE PBHIHKHU.
B crnenctBum 3TOr0 opranuszaiiu JoJIKHbI ObITh KOHKYPEHTOCTIOCOOHBIMH.

OcHoBHasi yacTb. KOHKYypeHTOCTIOCOOHOCTh — CIIOCOOHOCTh OIpPEEIICH-
HOro 00BEKTa WU CyOBbEKTa MPEB30HWTH KOHKYPEHTOB B 3aJIaHHBIX YCJIOBHSX.
YeMm Oosbllie KOMIAHHS MOATOTOBJICHA BBIICPKUBATh KOHKYPEHIIMIO Ha PHIHKE,
TeM 0OJIbLIE OHa KOHKYpeHTOocrocoOHas [1].

KOHKypeHTOCIOCOOHOCTh TNOJpa3eisieTcss Ha HAaUMOHAIbHYIO (BO3MOX-
HOCTb OpraHu3alliy ONpPENENIEHHON CTpaHbl KOHKYpPUPOBAaTh C OpraHU3alUsIMU
JIPYTUX CTpaH B TaKOH ke 007acTH), KOHKYPEHTOCIIOCOOHOCTh TOBapa (1eecro-
COOHOCTBH TOBapa OCTaBaThCA BOCTPEOOBAHHBIM M MHTEPECHBIM /I OTpeOuTe-
J151), KOHKYPEHTOCIIOCOOHOCTh MpeANpusiTus (onepekeHrne KOHKYpEHTOB B CIIO-
COOHOCTH YJIOBJIETBOPATH OIpeiesieHHbIE MOTPEOHOCTH KIIMEHTOB) [2].

Paccmotpum noBeIieHue KoHKypeHTocnocooHoctu IT-komnanuii B bena-
pycH C TOYKH 3pEHHUS HAIMOHAIBHOW KOHKypeHTocmocoOHocTH. IT-cdepa
B PecniyOnuke benapych nokasana ce0si Kak pa3BUBAIOLIASCS OTPacib B CTPaHE.
o nonutudeckux coobituit 2020 rona mexayHapoaasie CMU nazsiBanu bena-
pychb «KpemuueBoit nonunoit Bocrounoit EBponbi» [3].

B noctmxeHun BBICOKOTO YPOBHSI MH(DOPMALUMOHHBIX TEXHOJOTHHA MOCIO-
co0CTBOBaJIa rOCYJapCTBEHHAs MOAJEPKKA U CO3/IaHHUE CIIELMAIIBHOIO HAJIOro-
BO-TpaBoBoro pexxuma. B 2005 rogy Obl1 co3nan Ilapk BBICOKHX TEXHOJIOTHIA
(IIBT) nns coepmienctBoBanus [T-Ouszneca B bemapycu. Takke orpomMHyto
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pOJIb CHITPATIO OCBOOOXAEHUE OT HajorooOioxkeHus ydactHukoB IIBT, kyna
BKJItOUaroTcsl Takue Hayorum kak HJIC, nHanor Ha nmpuObUIb, TaMOXKEHHBIE MO-
nuiHbL, od@uIopHbIe MONUIUHBL [4]. DTH AEUCTBUSI CO CTOPOHBI TOCYJIapCTBA
3HAYUTEJILHO PACHIUPUIM BO3MOXHOCTH KOMITAHUH, YTO B CJICICTBUU YBEINYH-
JI0 HAITMOHAJIBHYIO0 KOHKYPEHIIUIO OpraHu3aIui.

Kpome TOro, Ha moBbIlIEHHE KOHKYPEHTOCIIOCOOHOCTH TOBIUSIIN JIOSIIb-
Hble (pakTOphl O OTHOIIEHUIO K padoTHUKaM B IT-chepe. K takum dakTopam
OTHOCATCS 0€3BU30BBIN pexxuM (Cpok npedbiBanus 10 30 aHeit), ooyuenue 24 %
MOJIOZIC)KH BBICIIMX YUEOHBIX 3aBeIcHUN B chepe MHPOPMAIIMOHHBIX TEXHOJIO-
Wi, TUIAHUPOBAHUE OTKPBITUS YHUBEPCUTETA TOUYHBIX HayK B Pb, Bricokas 3a-
paboTHas TuUIaTa B CPAaBHEHUHU CO CPEIHUM 3apaOOTKOM B CTpaHe, MOIIUCAHUE
nekpeta Ne 8 ot 2017 r. mpe3uaenTom o «Pa3Butun uppoBOi YKOHOMUKI.

Jnst Toro, 4ToOBl ONMpEACUTh NAJIbHEHIINE NCHCTBUSI, HAPABICHHbIE HA
MOBBIMICHUS] KOHKYPEHTOCTIOCOOHOCTH, HEOOXOAMMO TPOBECTH OIEHKY KOHKY-
peHTocnocoOHOCTH Tpeanpusitua. OT MNpaBUIBHOCTH U JACHCTBUTEIBHOCTH
OIICHKH OYJIyT 3aBUCETh METO/IbI MOBBIIICHUSI KOHKYPEHTOCTIOCOOHOCTH.

OpHuM U3 cambIX MPOCTHIX, HO HE MeHee PPEKTUBHBIX CIIOCOOOB MOBHI-
[IEHUS KOHKYPEHTOYCTOMYMBOCTH HA PBIHKE SIBJISIETCS MCIOJIb30BAHUE PE3YIlb-
tatoB SWOT-ananuza IT-pupmsr [5]. Bocons30BaBIINCh CHIIBHBIMH CTOPOHA-
MU ¥ BO3MOXHOCTSIMU IIPOJIYKTa, MOKHO BBIJIEIUTH OCHOBHBIE MTPEUMYLIECTBA
bupmMbl. YBEIMUEHUIO TO3UIIMK OpraHnu3anuu Ha peiHke [T nmocnocoOcTByeT co-
KpallleHHE PUCKOB BOSHUKHOBEHHUS YIPO3 U HAXOXKACHUE MOJ0XKUTEIBHOTO BIIU-
sHUE ca0bIX cTOpoH. OTpUlIaTeTbHBIE CTOPOHBI MOKHO OOOUTH CIEAYIOIIUMHU
CTpaTerusMu: pa3paboTKa W BHEJAPEHHE HOBBIX TOBAPOB M MPEAIOKECHUH, TIepe-
opueHTanus Ou3Heca, MAaKCHMHU3UPOBAHUE MPEUMYINECTB, BBITOJHBIC YCIOBHS
JUIs1 KIIMEHTOB, paclliupeHue 0a3bl MOCTABIIUKOB.

Kpome Toro, umerorcst mpoure ciocoObl yBEIUYEHUS KOHKYPEHTOCIOCO0-
HOCTHU TaKHE KaK MOBBIIICHUE 00bEMOB pealiu3alluM MPOJYKTa, yIydylIeHUE Ka-
YECTBAa, COKPAIICHUE PACXOI0B, OCHUMAPKUHT.

Hanuuue TpyJ0BBIX pecypcoB M IMOKa3aTelb pa3BUTHUS UH(POPMAIMOHHBIX
TEXHOJIOTUH, ONpeessieT HalaKEeHHOCTh YNPaBJICHYECKOH CUCTEMBI B OpraHu-
3auu. MeToapl OpraHu3aluuy Tpyaa HauOosiee NEUCTBEHHBI ISl MOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH, TaK Kak Onarogapst HHPOPMUPOBAHHOCTH, OpPraHU30-
BAHHOCTH U NPEANPUHUMYUBOCTU PYKOBOICTBA, MOYKHO OXKHAATh TEXHUYECKHE
Y OpraHu3alMOHHbIE HOBOBBEJICHUS.

3akmouenue. [IpeumymectBo B IT-cdepe, a Takke KOHKYpPEHTOCIIOCOO-
HOCTb OPTraHW3alHM, MPEANOJaraeT JO0JITMH, CUCTEMHBIM U MOCJIEA0BATEIbHBIN
MPOLIECC YIYUIICHHS Ka)XXJ0ro JEeTePMHUHAHTa KOHKypeHTocmocoOHocTu. O0b-
CKTUBHAs W TpaBWIbHAs OLIEHKAa (DUPMBI, ONPENCIUT MOCIEAYIONIUE METOMIbI
YBEIIMYEHUSI KOHKYPEHTOCIIOCOOHOCTH.
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YK 159.944.3
COBEPIIEHCTBOBAHUME CUCTEMbI IPOABUKEHUSA
BUKYTEPUU PYYHOU PABOTHI UEPE3 CETh HHCTATPAM

A. A. Kpeuxo, K. A. Ilomoyxkasn, cmyoenmot epynnot 10503119 OMMII BHTY,
HAYYHBIU PYKOBOOUMETb — KAHO. 3KOH. HaYK., ooyenm O. H. Monmuk

Pestome — B mnawe eépems npakmuyecku HEBO3MOICHO NpPedCmasumy
YCHEeWHO pa3eusarouulicss OusHec 0e3 810AHCeHUl 8 PeKIAMHYI0 KAMNAHUIO U 8bl-
COKO20 YPOBHS PeKIamMHo20 npoosudicenus. Kadxcoas opeanuzayus evloupaem
€801 CNOCOO PACKPYMKU NPOU3BOOUMBIX MOBAPOS UNU NPEOOCMABNAEMBIX YCILY2.

Summary — In our time, it is almost impossible to imagine a successfully
developing business without investments in an advertising campaign and a high
level of advertising promotion. Each organization chooses its own way of pro-
motion of manufactured goods or services.

Beenenune. ConuanbHbple CETH AKTUBHO PAa3BUBAIOTCS, a CIEIOM 332 HUMH
oOpeTaer NomyJIIPHOCTh PEKJIAMHOE MPOJBMKEHUE HAa Pa3IMUHbIX IUIaTGopMax
B uHTEpHeTE [1].

BonbmHCTBO MONOABIX OpPEH/I0B HAUMHAIOT CBOE MPOJIBUKEHUE B MHTEP-
HET IPOCTPAHCTBE, MOCKOJIBKY TaKOH Croco0 He BiCYeT 3a co0o0it OobIue Ma-
TepuajgbHble 3aTpaThl. Ha mpumepe mNpoABMKEHUS PYKOJEIBbHON OMXyTepuu
PacCMOTPHUM CaMbl€ NOAXOMASIINE U AEHCTBEHHBIE METO/IbI PEKJIAMBI.

OcHoBHas 4actb. CoBpeMEHHBII Majblii OM3HEC BCE yalle OTAAET Mpe.-
IIOYTEHHUE pEKIIaMe depe3 ceThb MHcTarpam. AyauTopus JaHHOM COLUAIBHOU Ce-
TH HE MPEKpPalIaeT pacTH, a 3TO B CBOI OYEpEe]b U MPUBIIEKAET peKiIamojiare-
neil. [Ipon3BoACTBO OMKYTEPUH PYYHOU PabOThl OTHOCUTCS K MajoMy OU3HeECY,
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a 370 TpeOyeT palMOHAIBHOIO paclpeAesIeHHs 3aTpaT Ha pekiaamy. 3a nociel-
HUE TOJITOpA roJla YKpalleHus: py4HOr padoThl, B YACTHOCTU U3 Oucepa u Haty-
paibHBIX KaMHEH, cTanu BOCTPeOOBAaHHOM 4acThio 0Opas3a U 0Openu OOoJIbLIYIO
NOMYJISIPHOCTh y Jt0Jiel no BceMy Mupy. KoHeuno, 6osbiias yacte — 3TO Kpea-
TUBHbBIE U HEOPJAMHAPHBIE JIUYHOCTU. B cuity Toro, uro cerbto MHcTarpam nosb-
3YIOTCSI IPEUMYLECTBEHHO MOJIOABIE JIFOH, TaHHAs ILIOIIAIKA SIBJISIETCS CaMbIM
BBITOJJHBIM BapUAHTOM JUIsl IPOABUKEHUS TAKOI'O POJIa IIPOTYKLIHH.

Pexsiama B cetu MHCcTarpaMm aenurcs Ha JBa OCHOBHBIX BHJIA: Tapre€TUHI
U peKJiaMa y pas3iuyHbIX 0J0TTepoB [2].

TapreTupoBaHHas pekiama I03BOJSET YYUTHIBATh PEAJIbHBIE MHTEPECHI
noJib30BaTeNield Oyarogapsi HaACTPOWKE OINpeeeHHbIX MapaMeTpoB IpH 3a-
IIyCKE pEeKJIaMbl, YTO YCKOPSET NIOMCK MOTEHUUAIBHBIX KIMeHTOB. Hanpumep,
JUISl TPOJIBUIKEHUS HAIIMX TOBAPOB TAKUMH MapaMeTpaMu B MEPBYIO OYEpPEIb
OyIlyT ABJISATHCS BO3PACT W reosiokanus. Tak Kak Mbl OPUEHTHPYEMCS Ha MO-
JOJBIX JIOJIEH, TO M BO3pacT OyaeT ompezesneH B auanazoHe 18-35 ner. Kak
NOKA3bIBAET CTATUCTUKA, UMEHHO Yy 3TOM BO3PACTHOM KaTEropuu MpOsIBIISIETCA
VHTEpEC K JaHHOMY BHUJY yKpalleHHU. Takxke Ha OCHOBE €XKEIHEBHOI'O aHa-
Jau3a MPOBOAMMOM pEKJIaMbl TapreTUHI MO3BOJISIET ONpeneiauTh 3PQeKTuB-
HOCTbh U OITUMU3UPOBATH CBOIO CTPATETHIO, a ITO HEMAJIOBAXKHO IS JIOOOTO
BHUJA AesATesnbHOCTH [1]. Pexiiama yepe3 MeAUMIHBIX JTUYHOCTEH, TO €CTh Yepe3
0JI0rTepoB, BeChbMa MpUBJIEKaTeIbHA. YHCIEHHOCTh TAKUX JIIOJIEH TOCTEIEHHO
pacter. KoneuHo, cpazy opueHTHpOBAThCS Ha OJOITEPOB-MUIIIIMOHHUKOB HE
CTOUT, a NPEANOYTUTEIBHEE COCPENOTOYNUTH CBOE BHMMAHHE HAa MHUKDPOUH-
¢daroeHcepax U MakpoMHQIIOEHCEPaX, YTO COIKOHOMHUT JACHBI'M U YHPOCTUT
caMy Ipoleaypy o npuoOpeTeHHIo pekyiambl. B 3aBucuMocTu oT momyJsip-
HOCTH TOT'O WJIM MHOTO OJiorrepa, MOKHO HAWTHU peKyiaMy B Jt000# 1IEHOBOM
KaTeropuu. Eciau ke rOBOpUTH O paCUIMPEHUH T'€0JIOKALUHM TOMCKA KIUEHTOB,
TO MOKHO OOpaTUTHCS C JAEIOBBIM MPEITIOKEHUEM K 3apyO€KHBIM JTUUHOCTAM
C HE caMbIM OOJIBIIIMM YMCJIOM MOJNUCYUKOB, HO, HAIPUMEDP, 0003pEBAIOIINX
CTUIb U Moay. JlaHHBIA BUJ NMpoaBHKeHUs OoJiee 3hPEeKTUBEH s MPOIBU-
KEHUsI OMKYTEepUH MO CPABHEHMIO C TAPIE€TUHIOM, T. K. Takas pekjiama He 3a-
TepsieTcs U OyJeT NOoCTylHa B JI000e BpeMs AJid nosib3oBarenei cetu. OnTu-
MaJbHBIM BapHaHTOM BbIOOpa peKJiaMbl PyKOJIEJIbHON OMIKYTEpUHU YEpe3 CETh
WNHucrarpam Oyner sABIATHCA KOMOMHALMS TapreTUHra u 0J0rrepoB B COOTHO-
menun 30 % u 70 %, COOTBETCTBEHHO.

3akimouenue. Takum oOpa3om, MpeuMyIecTBaMu pekiiaMbl B ceTh «MH-
cTarpam» SIBJISIFOTCS €€ JOCTYNMHOCTh U 3((ekTuBHOCTh. C MOMOUIBIO MOKYIIKH
pEKJIaMBbl y MOIYJISIPHBIX aKKayHTOB MOYXHO PacIIMPUTh MApKETUHIOBYIO JiEsl-
TENBHOCTh OPTaHU3AINH 10 TJI00aJTbHOTO YPOBHSI, a TAPTETUHT MO3BOJISET OXBa-
TUTh HamOoJee 3aWHTEPECOBAHHYIO YacTh MOTEHIUMAIbHBIX MOTPEOUTENEH.
Kpome Toro, naHHbli BUJI IPOJABMXKEHUS SIBJISIETCA MAJIO 3aTPATHBIM, YTO IIO3BO-
JISIeT HANPaBUTh JOMOJIHUTENbHbIE (PMHAHCOBBIE CPEACTBA KOMIIAHUU HA MPOU3-
BOJICTBEHHYIO, HHHOBALIMOHHYIO, COBITOBYIO WJIM OpPraHU3allMOHHYIO JIEATEIb-
HOCTb, YTOOBI COOTBETCTBOBATH TPEOOBAHUSAM IPHUBJICUECHHBIX MMOKYIaTEEH.
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PA3BBUTHUE MAJIOI'O BU3HECA B PECIIYBJIMKE BEJIAPYCb
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Peztome — 6 cmamve paccmampusaromcs pazgumue Manozo OusHeca
6 Pecnybnuxe bBenapyco.

Summary — the article discusses development of small business in the Re-
public of Belarus.

Beenenune. Manblii OM3HEC WM Majio€ MPOU3BOJICTBO — ATO MPEANPUHUMA-
TEJIbCTBO, KOTOPOE OMHUPAETCA Ha ACSATENbHOCTh HeOONbIIMX (pupM. Manbiii
Ou3HeC B Halle BpeMs SBJISETCS OJHUM M3 CaMbIX BaXHEHIIMX 3JIEMEHTOB
B SKOHOMHYECKOM JEATEIbHOCTH FOCYIapCTBa U SKOHOMUKHU B 11esioM [1].

OcHoBHas yacTb. Masible PEeANPUATHS CO31AI0T PHIHOYHYIO KOHKYPEHT-
HYIO Cpely, a Tak)Ke PEIIaloT COIMAJIbHBIE MPOOJIEMBI TOCYIapCTBA, TAKUE KaK
6e3paboTuiia, MOHOIOJINU3M, a TaK K€ CIIOCOOCTBYIOT Pa3BUTHIO 37]0POBOM KOH-
KypeHTHoOM cpenbl. [I[puHuMas Ha paboTy HE TOJBKO BBICOKOKBATU(UIIUPOBAH-
HBIX CHEHHAINCTOB , HO U CTYJEHTOB JIJIA MOJYYEHHUS OINbITA U 3HAHWUM, TEM ca-
MBIM TOCYJIapCTBO COKpAIIAET YPOBEHb 0€3pa0OTHIIBI, UYTO OUYCHb MOJOKUTETh-
HO BJIMSIET HA YPOBEHb HAIMOHAIIBHON YKOHOMUKH.

Pa3Butue manoro 6msHeca B benapycu — ogHO M3 MPUOPUTETHBIX 3a]ad.
Haunnas eme ¢ 80-x ToJIoB B CTpaHE OCYILIECTBISIOTCS MEPbI MOAACPKKH HE
TOJIBKO ISl KOM(OPTHOTO BEJECHUS, HO U ISl pa3BUTHSI OU3HEcCa.

[To cpaBHEHHIO C Pa3BUTHIMU CTPAHAMHU JI0JIS1 OEIOPYCCKUX MaJbIX U CPe/l-
Hux npeanpustuii B BBII coctaBnsier npumepno 23 %. I1o qanueiM Munucrep-
cTBa 1o Hayoram u cbopam Ha 2020 roj KOJIMYECTBO MaJbIX MPEANPUATHNA CO-
craiigeT okoso 12588. ITo cpaBHenuto ¢ 2019 rogom KOIMYECTBO OpPraHU3alIMil
yBeJMumioch Ha 3,4 % [2].

B Benapycu 6ombitie Bcero npeanpustiii npuxoautrcs Ha Munck u MuH-
CKyl0 00JacTh, a MEHbIIE Bcero mpeanpustuii B ['pomnenckoii obnactu. [lo
nadHbeIM HarmmmonaipHOro cratuctTudeckoro komurera Ha 2021 ron KoJIn4ecTBo
MAJIBIX W CPEIHUX MPEANPUITUNA, HAXOAUBIINXCS BHE MPEAECTIOB KPYITHBIX TOPO-
70B, cocTaBujio okojio 135 Teicstu. Ha manHbIil MOMEHT Bce Ooublie mpeanpusi-
TUN CTAHOBUTCA B CEJIIbCKOM MECTHOCTH, TaK KakK Il Pa3BUTHUS B CEJIbCKOU
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MECTHOCTH TPHUHSATHI aKThl U 3aKOHbBI, MPEIOCTABIISIIOIINE JIbTOThI, TAKHE Kak
ocBoboxaerne ot HJIC, Hasiora Ha HENBIXKUMOCTD U IPYTHE PA3INIHBIC yIIPO-
LIEHUS] OpraHU3alMU JIeSITEIbHOCTH [3].

Ha npotsbkennu y>ke MHOTHX JIET B cpepe Majioro OM3Heca MOKHO HaOIto-
JaTh TOJILKO MOJIOKUTENbHYIO quHamMuky. Ha 1 suBaps 2020 rona B benapycu
3aperucTpupoBaHo 11,5 Teicsiu ManbIx opranu3anuii, 93 TeICAYM MUKPOOPTaHU-
3a1ui, 2,2 THICSYM CPEAHUX OpraHu3auui U 257 ThICSY MHAMBUAYAIbHbBIX MIPEL-
npunumareneit. [losyyaercs, 4To MpUMEpPHO KaxAblil 37-U rpakJaHuH CTpa-
HbI — 3aPETUCTPUPOBAHHBIN MHANBUIYaIbHbIN IPEATPUHUMATEb.

Manbiii u cpenuuii OM3HEC 3aHUMAIOT TPAKTUYECKU BCE CEPHI AESITEIbHO-
ctu. Okono 45 % o0miero Koau4ecTBa CyObEKTOB MaJOro MpeAnpuHUMATEIhb-
CTBa COCPEIOTOYCHO B TOPIOBJIE M OOIECTBEHHOM NUTaHWUM, 22 % 3aHUMAaeT
MPOMBINLIEHHOCTh, 11 % — cTpouTenscTBO, 6 % — TpaHCHOPT U CBsA3b. B cpen-
HEM Ou3Hece OOJIBIIYIO0 YaCTh 3aHMUMAET CEIbCKOE XO3SICTBO M 00pabaThiBaro-
11asi TPOMBIIICHHOCTS [3].

3akiouenne. Maiblii Ou3HeC He TpeOyeT KPYIHBIX CTAPTOBBIX WHBECTHUIIUH,
OJTHAKO OOECICUYMBACT BBICOKHM SKOHOMHUYECKHH POCT, IIOMOTaeT PelIUTh IPO-
0JIeMbI 5KOHOMHUKH, & TaK KeE CIOCOOCTBYET (POPMUPOBAHHIO 37JOPOBOM KOHKYPEH-
IIUM U YCTAHOBJICHUIO PHIHOYHOTO PaBHOBeCHs. Tak Kak Maliblii OM3HEC HE UMEeeT
KPYITHBIX MacIITabOB, TO UMEET CIIOCOOHOCTH OoJiee THOKO pearupoBaTh Ha U3Me-
HSIIOIIMECS YKOHOMHUYECKUE YCIIOBHSI, a TaK K€ MOXKET OBICTPO MOJACTPOUTHCS MO
MecTHbIe ToTpebHocTr. Takum 00pa3oM, Masblii OM3HEC — OCHOBAHUE JIJISl Pa3BU-
TUs1 6eNopycckoit 3KoHOMHUKH. OJTHA U3 TJIABHBIX II€JIEH — MOBBICUTH CBOOOTY OM3-
HECa U yBEJIMYHUTH BKIIAJ B pa3BUTHE OEJIOPYCCKON SKOHOMUKH, JOBECTH JIOJIFO Ma-
noro ouzneca B BBII mo 50 %. [lyis aToro y»e BBOASTCS HOBBIE CHCTEMBI ITOJ-
JIEpKKU OM3HECA, 00SCTICYMBAIOTCS] PABHBIC YCIIOBHSI XO3SMCTBOBAHUS IS CYObEK-
TOB Pa3HBIX (OPM COOCTBEHHOCTH. BOIBITION MaKeT TOKYMEHTOB TI0 PACKPETIOIIe-
HUIO JIJIOBOM MHUIIMATUBBI ObUT IPUHST €Il Napy JIET Ha3a/l, HOBbIE HOPMBI YK€
3aMETHO YIIPOCTHIIA CO3JaHKE U BeJCHHE COOCTBEHHOTO Jiea.
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YK 338.26
OCHOBHBIE METO/IbI K YITPABJIEHHUIO IIEPCOHAJIOM
OPI'AHMU3ALIMAN

A. B. Kyoenko, cmyoenmxa 2p. 10502121, ©MMII BHTY,
HAayuHwlll pyKogooumenb — cmapuiuil npenooasameinv A. A. Ilodyneiitko

Peszome — 6 cmamve paccmampusaiomcest 0cHo8HbIe MemoObl YNpasieHus
NEPCOHANOM, A MAKH#Ce ONpPeoessiomcs Kiouegble MOMEHMbl NOCMPOEHUs (-
Gexmuenoll cucmemol YnpasieHus 4ei08e4ecKuMy pecypcami.

Resume — the article discusses the main methods of personnel management,
and also defines the key points for building an effective human resource man-
agement system.

BBeaenue. YpasieHue NepcoHaAIOM — OJIUH U3 BaAXXHEUIINX WUHCTPYMEH-
TOB YNPABJICHYECKON JCATEILHOCTH OpraHU3alluu, TaK KaK UMEHHO OT HpOu3-
BOJUTEIIBHOCTH TPyAa 3aBUCHUT 3P (HEKTUBHOCTH JEATEILHOCTH OPTaHU3AINH, €€
KOHKYPEHTOCTIOCOOHOCTh ¥ BOBMOYKHOCTH TIOJTyYCHHUS MPUOBLITH.

OcHoBHast yacTbh. B Ou3Hece mepcoHall — BaXKHEHIITUN DJIEMEHT JJis J0-
CTHIKEHUSI BBICOKOTO YPOBHSI IPOU3BOUTEIBLHOCTH, OJHAKO CJIEAYET OTMETUTb,
yTo 0€3 2(h(PEKTUBHOTO PYKOBOJCTBA JIOCTHIKEHHE HEOOXOJUMBIX PE3yJIbTaTOB
NEATEIbHOCTY HEBO3MOXHO. BBIIENSIOT MHOMXKECTBO OCHOBHBIX METOJ/OB
B YIIPaBJICHUH NEPCOHAIOM. Bce OHM yHUKalbHBI M BKJIKOYAKOT PAa3IUYHbIE UH-
CTPYMEHTHI BO3JICUCTBUS HA TPYAOBYIO AEATEIBHOCTD IIEPCOHAIA.

Cnengyer OTMETUTh, YTO MPUMEHEHUE OJHHUX METOJOB CIIOCOOCTBYET IIO-
BBIIICHUIO ()PEKTUBHOCTU NIEATETLHOCTH COTPYJAHHKOB, B TO BpeMsl KaK HC-
MOJIb30BAHUE JPYTUX HE MPUHOCUT OXKUIAEMOIO Pe3ysbTaTa B CHUIy HEBEPHOM
OoJa4¥ PyKOBOJIUTEIIS.

CoBpeMeHHbIE METO/IbI BO3JICUCTBUS HAa TPYJIOBYIO AESTEILHOCTh COTPY-
HUKOB MOJIPa3JICNAIOTCAd Ha: SKOHOMHYECKHE, COIMATIbHO-TICUXOJIOTHYECKUE,
aAMUHUCTpaTUBHBIE [1, 2].

— DKOHOMUYECKHUE — BCE METOJIbl MaTepUAbHON CTUMYJISILIUA PAOOTHUKOB
opranuzauud. OHM BKJIKOYAIOT: CTUMYJIMPYIOIIME BBIIUIATHI, TAPAHTUU U KOM-
NIEHCALINH, BO3HATPAXKIEHNE 3a KOHEUHBIN PE3yIbTaT U IIPOUEE;

— COLIMAJIBHO-TICUXOJOTUYECKUE: OCHOBAHbI HA 3aKOHAX TICUXOJIOTHUU U CO-
LMOJIOTHH, LEJIbI0 UX TPUMEHEHHS SBJISIETCS CBEICHUE K MUHUMYMY MpOSBIIE-
HUS JIMYHOCTHBIX KOH(JIMKTOB B TPYJOBOM KoJuIeKTHBE. Hampumep, cormanb-
HOE IUIAaHUPOBAHUE, COLUOJIOTUYECKUE HMCCIEAOBAHUSA, PA3BUTHE JIMYHOCTHBIX
KAueCTB COTPYAHUKOB, COPEBHOBAHHE (MPOSIBISECTCS B CTPEMIICHUM JIOJIEH
K YCIIEXy, CAMOYTBEPKJICHUIO), BHYIIEHUE, YOCKIEHUE, BOBJICUCHUE, TTPUHYXK-
JICHUE U T. II;

— aJMHHUCTPATUBHBIE — 3TO METOJbl, OCHOBAHHBIE, IMPEXKIE BCErO, Ha
NPUMEHEHUHU PYKOBOJCTBOM MPEANPUITUS HUHCTPYMEHTOB, MOAKPENICHHBIX
HOPMATUBHBIMU aKTaMH B OOJACTH TPYJIOBOTO 3aKOHOJaTelbcTBA. K Takum
METOJlaM OTHOCSTCS: OPraHU3allMOHHOE M PACHOPSAIUTEIbHOE BO3JECHCTBUE,
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JTUCIUIUTMHAPHAS OTBETCTBEHHOCTh M B3BICKAHWS, MaTepHaIbHas OTBET-
CTBEHHOCTD H T. JI.

BasxHBIM MOMEHTOM B HCCIICTyEMBIX METOAAX SBISICTCS TO, YTO PYKOBOIH-
Teb JOJDKEH YMETh PacliO3HaBaTh MOTPEOHOCTH U MHTEPECHI TIEPCOHANIA U YUH-
THIBATh WX TIPH MPUSITHH YIIPABIEHYSCKUX perieHuid. Ecim ke ynpaBieHrue onu-
paeTcsi TOJBKO Ha MHTEPECHl PYKOBOJIUTENS U MPUOBUIBHOCTh KOMITAHWH, HE
NpUHAMAas BO BHUMaHUE MOTPEOHOCTH PabOTHUKOB, TO B HTOTE COTPYIHHUKHU
HAYHYT IMOUCKHU 00JIee MPUEMIIEMBIX I HUX YCIOBUHN Tpyaa.

Ha namr B3risi1, BaYKHO BBIJCIHUTD CIEAYIONIUE KIFOYEBbIE MOMEHTBI, KOTO-
pBI€ CIIENyEeT YUUTHIBATh PYKOBOJIUTENIO MPU MOCTPOoCHUH 3G(HEKTUBHOMN CHUCTE-
MBI YTPABICHUS YETOBEYECKUMHU pecypcamu. Bo-mepBhIX, HEMPEPHIBHO aHAJM-
3UpOBaTh MOTPEOHOCTU M MHTEPECHl COTPYIAHUKOB U OPTaHU3AIMU, YIUTHIBATH
UX TPU TPUHITHH YNPABIECHYCCKUX PEIICHUA W TOCTAHOBKU KPAaTKOCPOUYHBIX
Y JIOJTOCPOYHBIX IIeJIeH ToIpa3IeIcHUM.

Bo-BTOpBhIX, HEOOX0AMMO CcO3AaTh KOMQOPTHBIE pabo4yue YCIOBHS, CIIO-
coOCTBOBAaTh PA3BUTHIO APYKECKUX OTHOIICHUNW MEXIy pabOYMMH, HaJaJWTh
CUCTEMY KOMMYHUKAIIMK MEXKIY IMOAPA3ACICHUSIMH, TOJACPKUBATh PabOTHU-
KOB B MIX CTPEMJICHUU K CAMOPa3BUTHIO, OOYUYCHHUIO U MOBHIIICHUIO KBaTU(UKa-
IIUM, BOBJIEKATh COTPYJAHHMKOB B TIPOIIECC T€HEPAIMU HJCH, CIIOCOOCTBOBATH
Pa3BUTHIO KPEATUBHOCTH U TIPOSBICHUIO MHUIIMATUBHOCTH COTPYAHHUKOB.

B-TpeTbux, pyKOBOIUTENb TOJDKEH pad0TaTh HAJl IMYHOCTHBIM Pa3BUTHEM,
clieloBaTh MpaBUiaM U HOpPMaM KOPIOPATUBHOW KYJIbTYPhl OpraHU3aIlH, TaK
KaK PyKOBOJMTEIb — TO IEHTPAJIbHASI TUYHOCTh B OpraHU3alluU, CJICI0OBATEb-
HO, €r0 MOBE/ICHNE HAIIPSIMYIO BIIUSET HA JACHCTBUS €ro MOAYUHECHHBIX.

B-ueTBepThix, HEOOXOIUMO OPraHU30BaTh CUCTEMY OOpAaTHOW CBSI3U C pa-
OOTHUKaMH, C TICJIBI0 CBOCBPEMEHHOTO aHajn3a KaK YCIEeXOB, TaK W HEyJad
koMranud. OTKPOBEHHOCTh C COTPYJIHUKAMH HEOO0XO0auMa, B TabHEUIIIEM OHH
OynyT OHMMaTh, KaK BaKHO OOMEHUBAThCS MHGOpPMAIMEi, B TOM YHCIE pac-
cMaTpuBasi U 00CyK/1as MpooOIeMbl, BO3HUKAIOIIKUE B TIpoliecce pabOTHI.

3akaouenue. CreoBaHUE BBINICTICPEYUCICHHBIM PEKOMEHIAIUSAM T103-
BOJIUT PYKOBOJUTEIIO HAJIAAUTh d(PPEKTUBHYIO CHCTEMY yIPABJICHHS ITEpCOHa-
JIOM OpraHW3allid, CBOEBPEMEHHO BBISBISITh U PEIIaTh MPOOJIEMBI, BOSHUKAIO-
IIMe B TPOIECCE TPYAOBOM NEATEIHHOCTH MOAPA3ICICHHS, CIOCOOCTBOBATh CO-
3IaHUIO OJIArONPHUATHOTO pabovero KIMMara, a TakyKe JOCTUTATh MOCTABICHHBIX
KpPaTKOCPOYHBIX U JOJTOCPOYHBIX IIETICH.

JINTEPATYPA
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YK 331.108.2
CTPATEI'UA PEKPYTHUHI' A

H. B. Ky3zesanoesa, cmyoenmka epynnot 10503321, ©DMMII BHTY,
HAYYHBIU PYKOBOOUMETb — KAHO. 3KOH. HayK, Ooyeum, O. H. Monmuk

Pestome — 6 smoil cmambe OnUCAHbL HECKOALKO SMAN08 VIYUULCHUS]
cmpame2uu HAUMA U NPoOYecc YCoB8epUEeHCME08aHUs c0Dece008aHus Olia Npu-
8l1eYeHUS XOPOUUX PADOMHUKOS.

Summary — this article describes several stages of improving the hiring
strategy and the process of improving the interview to attract good workers.

BBenenue. B roHke 3a JIydlliiMU ¥ CaMbIMH SIPKMMU TaJlaHTaMU KOMITAaHUHU
TpPaTSAT MHOTO BPEMEHH M PECYpPCOB Ha TO, YTOOBI HAMTH U 3aI0JIyIUTh ITEPCIICK-
TUBHBIX KaHauaTtoB. Ho 0e3 HajeHOHM cTpaTeruy HailMa J1ake caMble OITbIT-
HbIE MOTYT MOTEpHEeTh Heyaaun. KBanmmuimpoBaHHBIC KaHIUIATHI, HIMYIIHE
HOBBIE BO3MOXKHOCTH, CTAaHOBSITCSI BCE 00Jie€ MCKYCHBIMU B OTKPBITUM HOBBIX
BO3MOXKHOCTEH, KOrjJa Jelila, KaKeTCs, HE CKJIAJIbIBAalOTCS C CaMOro Hadaa.
HanexxHplii mpornecc Haiima sBISIETCS OJHUM M3 HaumOoJiee BaXKHBIX ACIEKTOB
YCIIEUIHOTO BeJleHUs Ou3Heca. Ero oTCyTCTBUE MOXKET CTaTh CEPbE3HBIM CUTHA-
JIOM TPEBOTH JIJIsl MOTEHIIMAJIBHBIX KaHAUAATOB.

OcHoBHas yacTh. J[Jisg TOro, 9T00BI IPUNTH K XOPOIIIEMY HAaliMy OTIBITHBIX
COTPYAHUKOB B COBPEMEHHOM MUPE, HAJI0 TPONUTHU HECKOJIBKO ATAIOB.

1 atan. Co3ganue yetkoro Openaa padoronarens. s Toro, 4ToObl B KOM-
MaHUIO TIPHIILIA TOTEHIIHAIbHBIE PAOOTHUKH, HEOOXOIMMO IPaMOTHO ITO3HUIHO-
HUpPOBaTh KOMIIAHUIO HA PBIHKE: pa3MEIlCeHUE Ka4eCTBEHHOW PEKJIaMbl, CO3/a-
HUE TOJOXKUTEIBHOTO MMHKA, M OTO IPHUBEICT K IOIMYyJISpHU3aluu OpeHa,
YCTOMYMBOIO Ha pbIHKE [1].

2 stan. CocraBinenne Bakancuu. OOBIBICHHUS O BaKaHCHUIX YacTO SBIIS-
IOTCS MEPBBIM BIEYATICHUEM O CaMON KOMIIAaHWM, KOTOPOE CKJIaJbIBACTCA
y Kagauaata. Paboromarens JODKEH YETKO U MOHATHO M3JlaraTh, KaKOW KaH-
IUIaT €My HEOOXOJUM Ha OMpeJICICHHYIO JTOJDKHOCTh. PacruibiBuaToe onuca-
HUE, KOTOPOE OCTaBJISET Y COMCKaTessa OOJbIlle BOIMPOCOB, UM OTBETOB, HE
MOMOJKET MPUBJICUYb KBUIM(UIIMPOBAHHBIX KaHAUWIAaTOB. OHM mpOCTO OyayT
JIBUTAThCA JaJblIIC.

[TogpoOHOE omucaHue YETKO OOBSICHUT POJib, 00S3aHHOCTH U KBalnpuka-
nuo. Kanauaar qomkeH ObITh B COCTOSSHUM YBHJIETh €05 YCIICIIHO BBICTYTIa-
IOIUM B ATOW POJIM M OMNPEJEIUTh, MOTYT JIM €TI0 HaBBIKK COOTBETCTBOBATH.
Eme omuH croco® ommcaTh MOPTPET HACATBLHOTO KaHAWAATa — MEPEUYHUCIIUTH
MEKJIUYHOCTHBIC HABBIKH, KOTOPBIMH JOJDKEH 00JamaTh MOTEHIUAIBHBIA pa-
OOTHHK KOMITAaHWH, IO MHEHHUIO paboTOaTeNs, TaK KaK ATO MOMOYKET KaH/Iu1a-
TaM pa3yMHO OIIEHUTH CBOE JKeJlaHue paboTaTh B JaHHOW KOMITAHWU M COTIOCTA-
BUTHh CBOM BHYTPEHHUE KayeCTBa C TpeOyeMbIMU B BakaHCUU. OHU MOTYT BKJIIO-
4aTh YTO YTrOJHO, OT aJaITUBHOCTU W MBILIUIECHUS POCTa O TPYJIOBOM STHUKHU
Y OTHOILICHUS K IPYTUM COTPYIHUKAM.
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Ecnm kanammat MoKeT MpenCcTaBUTh, YTO OH BIHCHIBACTCS B KOMITAHMIO,
3TO CAENAET ero ropasao 0oJjee 3HAUUMBIM JIJIS pealn3alii BO3MOXKHOCTH [2].

3 atan. YcoBeplIieHCTBOBaHUE Mpoliecca codbecenoBanus. s momydyeHus
MaKCHUMaJIbHOW OTJaud OT Ka)JO0T0 PasroBOpa ¢ MOTCHITMATBHBIM PAOOTHUKOM
HEOOXOMMO BBICTPOUTH TPAMOTHBIHN MpoIecC co0ece0BaHus, a Tak)Ke MpoaHa-
JU3UPOBATh JOJKHOCTH Ha KOTOpPbIE KOMIIAHUS HILET PAaOOTHUKOB, CO3AATh
KOHKPETHBIH MJIaH coOeceI0BaHMsI C YETKUMHU U MOHSATHBIMU BOIIPOCAMHU.

Crnenyer n3beraTh mabJOHHBIX BOIPOCOB JUIsl HHTEPBbIO, KOTOPHIE HE OT-
paxkaroT KyJbTypy Balleil KOMIAHWUW WJIM OIBIT COTPYAHUKOB. Bo Bpemsi cobe-
CEZI0BaHMS TOJIE3HO HCIIONIH30BATh JIMYHOCTHBIC OLIEHKH, KOTOPHIE MOTYT JaTh
IpeACTaBIeHUE 0 THOKHUX HaBBIKaxX deslioBeka [3].

3akawydenue. [ noctpoeHust 3GpGHEeKTUBHOM cTpaTeruy moadoopa mnepco-
HaJla CJIelyeT HadyaTh C OIEHKH CyIIecTBYyolIei crpaterun. Heo6xoammo mpo-
aHAIM3UPOBATH KAKWE HABBIKM OYIyIIMX COTPYIHUKOB oOecrieyaT MaKCUMallb-
HYIO PEHTA0CIIbHOCTh MHBECTHUITUH TSl OpraHu3anuu. BaxkHbI HE TOJTBKO TEXHU-
YECKHUE HABBIKU, HO U THOKKME HABBIKHA, KOTOPHIC MOTYT BBIJCIIUTh KaHIUIATa U3
TOJIITHI.

TpeOyetcst oneHka mpoiiecca codeceoBaHusI U HallMa B JaHHBIA MEPHUOT
BPEMEHU: ONTUMHU3HPOBAH JIM OH WM XOPOIIME KaHAMAATHI YCKOJIb3AIOT W3
KOMITaHUU H3-3a ee HeapdekTuBHOCTH? KakoBa TeKy4yecTh KaJIpOB HA JAHHBIMI
MoMeHT? Ecnu oHa BBICOKA, ClIEIyeT BBIICHUTH BO3MOKHBIE IyTH M3MEHEHMUS
¢ MeHepKepaMu kommaHuu. s Gosiee mpoayKTHBHOTO U 3(G(HEKTUBHOTO CO-
3aHMs CTPATETUU HaiiMa U aHanu3a GUPMbI HEOOXOJIUMO OOCYIIUTH 3TO C CO-
TPYJIHUKaMH, OCOOCHHO C HEJABHO MPUHATHIMA Ha paboOTy, Y KOTOPBIX eIle
CBEX B IIAMSTH OMBIT HalMa.

TpeOyetcst pa3paboTKa IJ1aHa HA OCHOBE BBIBOJIOB U MOCTABJIEHHBIX LieNeh
JUTSI CYIIECTBYIOIIEH KOMaHbl. DTO MOXKET BKJIIOYATh MPOBEACHHUE €KEMECTU-
HBIX OTPACJEBbIX BCTPEY (BUPTYaJIbHBIX WM JIMYHBIX) [1].

Yerko mpomucaHHble TpeOoBaHMs padoTomaTedsi O BaKaHTHOM MECTE
B KOMITAHHH, Jy4llle OTpa3uT TeKylee padboyee mecto. Eciu cTparerus noado-
pa mepcoHasna MpoJyMaHHasi U XOPOIIO pean30BaHa, KaHAWIAThl MEUTHI HaX0-
JSITCSL B TIpe/ieiax 10CATaeMOCTH.
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VJIK 336.22
MOIEP)KKA DKOHOMMYECKHX CYBBEKTOB HAJIOTOBBIMHU
CMOCOBAMM U METOJIAMHU CO CTOPOHBI TOCYJIAPCTBA
B YCJIOBUSIX MAHJIEMHUU COVID-19

3. M. Kypoanoea, I1. A. Bacuney, cniyoenmui epynnot 10503219 OMMI1 BHTY,
HAYYHbIU PYKOBOOUMEb — KAHO. 9KOH. HayK, ooyenm O. H. Monmuxk

Pesztome — [loooepoicka 3KOHOMUYECKUX CYOBEKMOB 80 8peMsi NAHOeMUU
COVID-19 agnsemcsa 0ocmamouHo 8axcHou 3adadeti 0ns cocyoapcmea. Ocyuje-
CMBUMb ee 803MONCHO PA3IUYHBIMU CNOCODAMU, 8 MOM YUCe U NPpU NOMOUWU
BCEBO3MONCHBIX HANO20BLIX UHCNPYMEHMOE.

Summary — Supporting economic actors during the COVID-19 pandemic is
quite an important task for the state. This can be implemented in different ways,
including using various tax instruments.

Beenenmne. Y nap, Hanecennoiii manaemueir COVID-19 no s3xoHOMUYECKOM
NEeATENBHOCTH, TPEOYET HEMEUIEHHOTO pEarupOBaHMSI CO CTOPOHBI OCY1apCTBA.
['paMoTHO pa3paboTaHHBIE HAIOTOBO-OOHKETHBIE POTrpaMMbl TTO3BOJISIT CMSIT-
YUTh SKOHOMHYECKUM JTaHmadT B OJMKalIlIue roAbl U TeCATUICTHS.

OcHoBHas yacTb. DPdeKT, oka3aHHBIN NaHIEeMHUEeN HA YKOHOMUKHU CTpaH
MHpa, HEKOTOPBIMH 3KCIIEPTAMH CPABHUBAETCS C CUTYyalUEH MOCIEe ABYX MHUPO-
BbIX BOWH. JTO JMIIb 3aCTaBIIIET 3aAyMaTbCs O TOM, KaKOWl CJE€J OCTaBUT
COVID-19 nHa nHanoroBeIx cucremax. B mepByro odyepeap CTOUT OTMETUTh, YTO
MaHJEeMHUs Jajla TOCyIapCcTBaM BO3MOKHOCTh MO-HOBOMY B3IJISIHYTh Ha Cylle-
CTBYIOIIYIO B HUX (PUCKAIBHYIO CHCTEMY M NEPECTPOUTH €€ ISl JaIbHEHIIero
«BBI3JIOPOBIICHUS» YIKOHOMUKH.

OdyeHb 4acTO BHUMAHHWE Y3KOHOMHUCTOB 3aIIMKIIEHO HAa YPOBHE CTaBOK HAJO-
roB, OJIHaKO cratuctrka 3a 2020 rox mokasana, 4To B CTpaHax, IJie IMPOLECC COo-
3MIaHUS U FOPUIAYECKOTO 0OPMIICHUS HOBBIX MPEANPUATHI TPOCT U TOHSITEH,
npeAnpUHUMATENIbCKas ACSTEIbHOCTh 3HAUUTENIBHO BBIPOCIA JaXKe B pasrap
nangemun. Tak B CIHIA B I-III kBapranax 3a 2020 roj ObUIO 3aperucTPUPOBAHO
Ha nenbix 23 % OoJblie HOBBIX KOMIIAHUM, Ye€M 3a aHAJIOTMYHbIE HEPHObI
npealecTByromero roga. Takodl xe poct Habmonmaincs B Typuuu, 4yTh
menbine — 14 % — B Yunu, u 9 % B Benukobpuranuu. K npumepy, B Pymbinuu
HA00OPOT 3aMeueH crajJ NpeANnpUHUMATENHCKON JesiTenbHocTH Ha 24 %,
B ['epmanuu u Benrpuu — 4 %. Ilpu 3TOM eciin CpaBHUTH JUIUTENBHOCTh IPO-
1ecca perucTpanuyd HOBOro Ou3Heca, TO B UMM OH COCTaBiIseT 5 JTHEH, B TO
BpeMs Kak B Pymbinuu — 20 nueii [1].

[Tomumo ympoIlieHus: HAJIOTOBOW CHUCTEMBI CTOMT OOpaTUTh BHUMaHWE Ha
BCEBO3MOKHbBIE BUJbI JIbIOT. VICIOIb30BaHUE HAJIOTOBBIX JIBIOT ISl KalUTallb-
HBIX 3aTpaT Ha MPEANPUATUSIX, TOOBIBAIOIINX CHIPhE, B COBOKYITHOCTH C YBEJH-
YEHUEM B HAJIOTOOOI0KEHUH TPU IKCIIOPTE ITOTO K€ CHIPhS, MOKET CTaTh Ipe-
0o0pa3yrolyM HHCTPYMEHTOM 3KOHOMHYecKoro passutus. llomoOHas cxema
Obu1a peanu3zoBaHa B Kutae, 4To mo3BOJWIO YyBEIMYHUTH J00ABICHHYIO CTOM-
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MOCTb JJIsl KHTACKOM SKOHOMHUKH, 332 CUET TOTO, YTO (UPMBI-TIPOU3BOAUTEIU
CBIpbs PEATM30BbIBAIM €r0 BHYTPU CTPaHbL, & HE SKCIIOPTUPOBAIH [2].

HeMHoro HeoiHO3HayHBIM cIOCOO MOJAEPKKH SKOHOMUYECKUX CYOBEKTOB
ob1 npeyioxkeH B CIIA. OrpomMHOE KOJIWMYECTBO JIIOJICH JIMIIMIOCH PaOOTHI,
MHO>XECTBO OH3HECOB OOAHKPOTHJIOCH, OJHAKO MaHAEMHs Jajla MHOXECTBO
BO3MOKHOCTEW OHJIalH-Mara3uHaM U CEPBUCAM U IMO3BOJIMIIA TPUYMHOXKHUTh UX
COCTOSIHME BO MHOTO pa3s.

Takue komnanuu kak Apple, Google, Amazon u Facebook naBHO BbI3bIBa-
JIM HEIOBOJILCTBO B HEOOMbIMX cTpaHax EC, KoTopsie cTanu AJid HUX [IEHTPAMHU
npuOBUIH 32 CYET HU3KUX HAJIOTOB. B KauecTBe pemieHus nmpoOaeMbl HOBBIM MH-
nuctpoM durancos CIIA JIxaner Mermten 6bU10 Ipe/IIoKeHo 005M3aTh KOMIIA-
HUU BBIIIJIAYMBAThH HAJIOT HA IPUOBUTH B CTPaHax, /i€ OHU €€ ToJy4aroT. MuHu-
manbHas ctaBka — 21 %. Munuctpsl ¢unancos ['epmanun u @panuuu nogaep-
KAl TakoM 3aKOHOIMPOEKT, OJHAKO HEOOXOAMMO JOXKAAThCA ON0OpeHUs
CO CTOPOHBI OCTaJbHBIX CTpaH. BBeneHne Takoro Hajgora crocoOCTBOBANO Obl
Jy4ylieMy nepepacnpeeeHlto J0X010B s o0uero 6iara B TaKO€ HEMPOCTOE
JU1s1 MHOTHX BpeMs [3].

B 10 xe Bpems B Pecniybnuke benapych Obud NPUHATHI 00J€€ TPUBBIUYHbIE
HAJOrOBBIE MEpHI: CPEACTBAa MHAMBUAYATHLHON 3alllUThI HE O0JararoTcs MoJI0-
XOJIHBIM HaJIOTOM, OBLIO MPOM3BEACHO CHUXKEHHE CTABOK HA 3€MEJIbHBIN HaJIOT
Y HaJIOT Ha HEIBWXUMOCTb, a Takxke 1y opranuzanuid u UII, noaBepKeHHbIX
BIUSHUIO 3MHUIEMHOJIOTMYECKON CUTyalMd IPENOCTaBISIIMCh OTCPOYKa, pac-
CpOYKa W HAJOTOBBIM KPEAUT KacaTelIbHO BCEX YIUIAUUBAEMBIX B MECTHBIC
OroxeThl HaoroB 3a nepuox I u Il kBapramos 2020 rona [4].

3akmarouenue. Hu ogHa cTpana He Oblla rOTOBa K MaHJIEMUH, a €€ MOCIe-
CTBUA OyAYT OTpaKaThCs HAa TTOBCEAHEBHOM XU3HU JIIOJIEH ere goiro. Bimsaue
COVID-19 Ha 5KOHOMHKY OKa3aJlOCh COBEPLIEHHO HENPEABUIACHHBIM, IO3TOMY
TpeOyeT HeCTaHAAPTHOTO MOAXOMAa JUIS MOAJEPKKH BCEX MOCTPAAABIIUX KO-
HOMHYECKUX CYOBEKTOB M CMSATYEHUS TOKENBbIX mociaeacTBuil. g kaxxaoit
CTpaHbl OyJeT HEOOXOJUMO NPHUHITHE WHAWBUAYAJbHOTO PELIEHUS: BBEACHHE
HOBBIX HAJOI'OB, U3MEHEHUS! B CYLIECTBYIOLIEH (PUCKATILHOM CUCTEME MJIU HC-
M0JIb30BAaHUE KAKUX-TO HHBIX HAJOTOBBIX METOJIOB, OJIHAKO BaXHO, YTOOBI
B JIOJITOCPOYHOM MEPCHEKTUBE OHU OKA3aIUCh 3()(PEKTUBHBIMHU.
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09.03.2022.

34



4. COVID-19: Hanorossle Mepbl B bemapycu [DneKkTpoHHBIH pecypc]. —
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VJIK 334
OCOBEHHOCTY BU3HEC-TUVIAHUPOBAHMS CTAPTAIIOB

E. UH. J/lanuuykasa, cmyoenmka epynnot 10508119 O®MMII BHTY,
HayyHwll pyKogooumens — cmapuiuil npenooasamensv H. A. Kypoeko

Pe3stome — 6 cospemennoe epems ApKo He 8blOENSIeMCs eOUHbL AleOPUMM
npusedenusi buzrneca k ycnexy. Kaoswcoas opeanuzayus evicmpaueaem ceoti coo-
CMBEHHDI NYMb, NOCAE008AMENbHO BKIIOUASL 8 He20 8Ce CIONCHOCMU, Heyoauu
u 6ce oonvuull 200 3a 200om onvim. Cmoum ommemumo, 110045 NPeONPUHU-
Mamenbckas 0esimebHOCMb ONUPAEMCsl HA C80U UHOUBUOYATbHO pa3padboOman-
Hblll OU3HeC-NIaH — CMpamecudecKull. UHCMPYMeHmM, OCHO8A U 2APAHMUSL
VCNewHo2o u 3ghhexmusHoco hyHKYUOHUPOBAHUSL.

Resume — in modern times, a single algorithm to bring business to success
is not clearly distinguished. Each organization builds its own path, consistently
including all the difficulties, failures and more and more year after year experi-
ence. It is worth noting that any entrepreneurial activity is based on its individ-
ually developed business plan — a strategic tool, the basis and guarantee of suc-
cessful and effective functioning.

Beenenune. benmpxkamua @paHKIUH OJTHAXIbI cKa3al: « ECiu Bbl HE IUIaHU-
pyeTe, BBl INIAaHUpYETEe MOTEPIeTh Heymauy». McciaeqoBanus MOKa3bIBaIOT, YTO
JOJIBIIIE BCETO0 HAa PBIHKE «BBDKHBAIOTY» T€ MPEANPHUATHS, Y KOTOPBIX €CTh
HAJCKHBIA OM3Hec-TIaH, a 17 % crapramnoB, HAYMHAIONUX paboTaTh 0e3 Hero,
TeprnsaT cpasy Heynauy [1]. [loatomy OusHec-mmaHUpPOBaHUE 711 HAYMHAFOIIIETO
PEeANPUHAMATEIILCTBA SABJSETCS OCHOBOM YCIHENTHOTO Hadayia M JaJTbHEHIIIEeTo
GYHKIMOHUPOBAHUS opraHu3anuu. |Jisi cTapTamoB ATOT MPOIECC MMEET CBOM
cnenuduyeckre 0COOEHHOCTH U CIOXKHOCTH.

OcHoBHas yactb. CTapTansl, KaKk U JIOOOW OU3HEC, UMEIOT CBOM CIICIIH-
¢dbuueckue 0COOEHHOCTH U CTAIIKUBAIOTCS C OMpeieeHHbIMU TTpobsiemamu. [Ipu
ATOM B CHJTy CBOEH HEONBITHOCTH TPYIHOCTH MOTYT BO3HUKHYTh YK€ Ha TIEPBBIX
sTamnax 3armycka padotel. OJIHa U3 caMbIX OOJIBIIUX MPOOJIEM CBsI3aHa ¢ (UHAH-
COBBIM yIIPaBJICHUEM.

3avacTyro cTapTanbl B 3HAUUTEIBHOW CTEICHHW TOJIaraloTcs Ha (PUMHAHCO-
BYIO TIOJIJICPXKKY OT MHBECTOPOB. B TO ke Bpems, HaOromas AOJTOXKIaHHBIA
MIPUTOK JCHEKHBIX CPEJICTB, OM3HEC TEPSAETCS B yIpaBJISHUH CBOMMH (hMHAHCa-
MU H, KaK pe3yJbTaT, TEPIUT HEyJady W3-3a AaBiCHUS. PYKOBOJCTBO JOJIKHO
3apaHee CIUIAHUPOBATh PA3IMYHBIC BAPUAHTHI Pa3BUTHS TaKUX (PMHAHCOBBIX CO-
OBITUIl M UMETh HECKOJHKO CIICHAPWEB PA3PEIICHUS WIH «CMITUYCHUS» PUCKOB
it OusHeca. B Toxke Bpemsi craprairy HE0OX0IUMO OBITh TOTOBBIM CTOJIKHYTHCS
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C KOHKypeHIuel Ha peiHKe. CTOUT 3aMETHTh, UTO CETOIHS, B YCIOBHIX OBICTPO-
Pa3BHUBAIOMIETOCS PHIHKA W MHU(PPOBHU3AIMN, KOHKYPEHTHAs Cpella CTaHOBUTCS
BCE JKecTue. B CBS3M ¢ 3TUM HaYHMHAIOIIEMY MPEANPUHUMATEILCTBY BaXKHO I10-
JYyYUTh HEOOXOUMOE IPU3HAHNE, TOCTHYb KOTOPOE MOYKHO OJIaroaaps CrlaHu-
POBAHHOW TMOJMTHKE KOMIIAHWUHW JICUCTBOBATh PEIIMTEIIHHO, YBEPEHHO M, B Ka-
KOM-TO CTEIEHH, JakKe arpecCUBHO.

VYKperieHue Ha pbIHKE HANpsIMYyI0 3aBUCUT OT PE3yJIbTaTOB 3aBOCBAHUS
noBepus KiueHToB. HallTu cBOIO 11€/IeBYI0 ay/IUTOPHUIO U yAEp>KaTh €e BHUMa-
HUE — OJlHA W3 BaXKHEWIIUX 3aJlay, ¢ KOTOPO HEOOXOJUMO CIPABUTHCS HAYU-
HatomeMy Ou3Hecy. UToObl 3aBoeBaTh JIOBEpUE U JOSUIBHOCTh KIIMEHTOB, CTap-
Tamam CclieJlyeT aKTUBHO paboTaTh HaJ BHenpeHueM (uiiocopuu paboThl, Opu-
EHTUPOBAHHOW Ha KJIMEHTA, C LEJbI0 JTAIBHEHIIEr0 YCTOMYMBOIO POCTA U CO-
BEPIICHCTBOBaHUS KomMmnaHuu [2]. Bce 3T 0cOOEHHOCTH ¥ TOHKOCTH HAaYMHATO-
IIeTO MPEANPUHNMATEIIHCTBA TaK WJIM WHAYE HAMPSIMYIO CBSI3aHBI C €ro OM3HeC-
IUTAHUPOBAHUEM U y4eToM. Ho, CTOMT OTMETHTh, YTO YacTO CTapTallbl MpeHe-
OperaroT MepuoANYECKUM IEPECMOTPOM CBOETO On3Hec-miaHa. [lepuoamueckoe
ero OOHOBJIEHHE CIOCOOCTBYIOT OoJiee A(DPEKTUBHOMY PEIICHUIO 3aJa4 U J0-
CTHKEHUIO LIEJIEN OpPTaHU3aL1HU.

CopeprkaHue Bcex IIaroB pa3BUTHsI OM3HEca, TPOrHo3a Oy IyIIMX PacxojoB
U JI0XOJIOB, NIEPCIEKTUB U CTPATErHil KOHKYPEHTOB U T. Jl. B KAYECTBEHHO pa3-
paboTaHHOM OHM3HEC-IJIaHE MOBBIIIAET €r0 EHHOCTh AJI HAUWHAIOIIETO Mpe-
MPUHUMATEIBCTBA B Pa3bl, YTO CO3/IA€T BO3MOXKHOCTH CIEIUTh U KOPPEKTHPO-
BaTh IMyTh, IO KOTOPOMY JABIKETCS KoMmmaHus. OTKpeITHE OM3HECA — CIIOMKHBIH
U COTIPSDKEHHBIN ¢ puckamu mpoiiecc. Mcnonb3oBanue cOOCTBEHHOTO KamuTaia
Py HEBO3MOXHOCTH (PMHAHCUPOBAHUS MHBECTOPAMHU U, KaK CIIEJCTBUE, BO3-
MOJKHAsl HEXBAaTKa CPEJICTB, ONIOpa HA YEIIOBEUECKHUE PECYPCHI, HEOIIPABIAHHBIC
OXXKHJIAaHUS W JPYTHE HEMpeABUACHHBIC 00CTOSTEIHCTBA — HAYMHAIONIUE TIPE/I-
IPUATHUS JOJIKHBI OBITH OCBEAOMIICHBI 00 ATUX MPOOJIEMax U CBSI3aHHBIX C HUMHU
pUCKaxX, YTO TIO3BOJIMT B OIPEACICHHOW CTEICHH 3apaHee IMPeayCMOTPETh
1 «CMSTYHUTHY» KaK MOYKHO OOJIbIIIe TOCHEACTBUH [3].

3akiodenue. Takum oOpa3zoM, pa3paboTka OW3HEC-IUIaHA — ATO OTBET-
CTBEHHBI M BaXKHBIM IMpolecc Ui Kaxaoro craprana. Mmenno OwusHec-
IUTAaHUPOBAHUE TIOMOTraeT M30eXaTh BCE CIOXHOCTH, OIIMOKH, JOCTUYL Kak
KpPaTKOCPOYHBIE, TaK U JIOJITOCPOYHBIE 1I€JIU, YYECTh BCE PUCKHU U HE TIPOUTPAThH
B pbiHOUHOM OopbOe. [Ipu 3TOM OM3HEC-TUIaH cTapTana Ha HA4YaJlbHOW CTaJUH
opraHu3anuu TpeOyeT WHIUBUIYAIBHBIX «HACTPOEK» U yuyeTa crenu(uaeckux
ocobennocteil. Mcnonb3ys s dekTuBHOE TUIAaHUPOBAHNWE HAYMHAIOMIUN OW3HEC
CMOXKET M30€XaTh MHOTHX TMOJBOJAHBIX KaMHEW MpearpUHUMATEIHCKON aes-
TEIHHOCTH.

JIMTEPATYPA
1.11 Common mistakes new entrepreneurs make [DIeKTpPOHHBIN
pecypc]. — Pexum nocryna: https://www.forbes.com/sites/forbesbusinessdeve-
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new-entrepre-neurs-make/?sh=1b1000b8230f. — [lata noctyna: 19.03.2022.

2.7 Most common Challenges faced by startups [DnexkTpoHHbIf pecypc]. —
Pexum JOCTyma: https://creately.com/blog/culture/challenges-faced-by-
startups/. — lata gocryma: 17.03.2022.

3. When launching your startup, consider these 5 risks [DnexTpoHHBII pe-
cypc]. — Pexxum mocrtyma: https://www.entrepreneur.com/article/234094. — Jlata
nocrtyna: 21.03.2022.

YK 303.101
SHAYEHUE CUCTEMHOI'O ITIOAXOJA JJJISA ®OPMUPOBAHUA
OPTAHU3AIIMOHHBIX CTPYKTYP BU3HECA

A. A. Makcumosa, cmyoeumxa epynnol 3 POCH BI'Y,
HAYYHbLU PYKOBoOUmeb — Kauo. gunoc. Hayk, ooyeum O. B. bepkoea

Pestome — B cmamve 2060pumcst 0 mom, 4mo CUCMEMHbIU N0OX00, OCHO-
BAHHBIL HA CUCTNIEMHOM Memooe 8 meopuu NO3HAHUSL, CMAL OOHUM U3 OCHOBHbBIX
8 co8peMeHHOU meopuu ynpasienus. Fcxoos uz e2o 6a308blX NOI0NCEHULL, PA3-
susaemcs makas QYyHKYus MeHeoHCMenma, KaKk noCmpoeHue opeaHu3ayuoHHOU
cmpykmypol. K coepemennvim u oocmamouno nepcneKmuHulM CMPYKmMypam
MOJCHO OMHECmU Cemegyio OpeaHu3ayuio OusHeca, KOmMopas 6ecbma aKmMuGHO
PA3euUsaemcs 8 Hacmosuee 8pems.

Resume — The article states that the system approach, based on the system
method in the theory of knowledge, has become one of the basic in the modern
theory of management. On the basis of its basic positions, developing the func-
tion of management, as the construction of organizational structure. Network
organization of business, which is currently being actively developed, can be at-
tributed to modern and quite promising structures.

BBenenue. Ycnexu TOro wid HHOTO 4YeJIoBeKa B OU3HECE 3aBUCAT HE TOJIb-
KO OT €ro NpeAnpUHUMATEIBLCKON CIIOCOOHOCTH, YPOBHSI 00Opa30BaHus, MIUPOTHI
Kpyroszopa, HO U OT €ro MupoBo33peHud. llocnegHee HampsMyr0 3aBUCUT OT
onpeneneHHon ¢punocodckoil MOAroToBKH yesnoBeka. OcHoBOM ¢unocodun BoO
BCE BPEMEHA SIBJSUIACH JHAIIEKTHKA, 4 TOYHEE JUAJEKTUYECKHM METOJ IO3Ha-
HUS, KOTOPBIM MPEANOIaracT paCCMOTPEHNE BCEX ABJICHUN OKPYKAKOIIETO MUpPA
BO B3aMMOCBSI3U U B3aUMO3aBHUCHUMOCTHU U — 00JIE€ TOTO — B Pa3BUTHUH.

OcHoBHas 4acTb. B XX Beke Onarojapsi MOSBICHUIO TEOPUU CHUCTEM,
JTUATCKTUYECKANA METOJI MO3HAHUSI 000TaTUI KOHKPETHO-IUCIUIUIMHAPHBIE UC-
CJE€AOBaHUs TaK HA3bIBAEMBIM CUCTEMHBIM MOJAXOAOM, KOTOPBIM aKTUBHO HC-
MOJIB3YETCS B HACTOSIIIEE BPEMsI B TEOPUM YIpaBieHUs: (MEHEI)KMEHTE).

OOBEKTOM HCCIIEIOBAaHUSI B MEHE/KMEHTE SIBJISIETCS OpraHu3alus, Kotropas
OMpeesIeTcsl Kak IpyIa JOJeH, AesITEIbHOCTh KOTOPBIX CO3HATEIBHO KOOP-
JTUHUPYETCS Il JOCTHXKeHus obmiedt uenu [1, c. 36]. Jlrobas opranuszanus
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IIPEICTABIIACTCS KaK CJIOXHas OTKPbITas CaMOPETYJIMPYIOIIascs U caMOpa3BH-
BAaIOILAsCS CUCTEMA, BBIHYXJCHHAs! IOCTOSHHO PearupoBaTh HA BHI30BbI BHEUI-
HEW cpelpl, B TOM YHUCIIE IIyTEM IIOCTOSIHHOI'O U3MEHEHUS CBOCH BHYTPEHHEU
CTPYKTYPBL.

B cnenuanu3supoBaHHOW JUTEpaType MO MEHEIKMEHTY (yueOHOH
Y HAy4YHOM) MPEICTaBICHO MHOXKECTBO BHI0B OPTaHU3ALMOHHBIX CTPYKTYD, MO-
CTPOEHHE KOTOPBIX 1I€JIECO00pa3HO B TOM WJIM MHOM BHEIIHEH cpele — JIMHEH-
Hble, (YHKIMOHAIbHbIE, TUBU3UOHAIBHbIE, IPOEKTHBIE, MATpUUYHbIE U T. 1. OJ-
HAaKO B COBPEMEHHOM MHUPE BO3HUKAIOT HOBBIE BU/bl OPraHU3ALIMOHHBIX CTPYK-
Typ, 4TO 00YCJIOBJIICHO BO3PACTAIONICH CKOPOCTHhIO U3MEHEHU BHEIIHEHW Cpelibl.
K HUM OTHOCSTCS, HAalIpUMED, ayTCOPCUHT, CETEBBIE KOMIIAHUH, KJIACTEpHAs Op-
rauusanus Ou3Heca, BUPTyallbHbIE OPTaHU3AlMOHHbIE CTPYKTYphI U T. 1. Ocrta-
HOBHMCSI 1TOIpoOHEEe Ha CETEBBIX MPUHIMIAX OPTaHU3AlUKA COBPEMEHHOTO OMU3-
Heca. CereBas opranuzanusi OuzHeca oopasyercs IByMs My TSAMU:

1) Kora BOKpYT KPYIHOW aKTUBHOW KOMITAaHWH, MPEJICTABISAIONICH cOO0H
A1po ceT, GopMUPYIOTCS (UPMBbI MEHBIIErO pa3Mepa, CHEUATU3UPYIOIIHECS
(MO MOpyYEHHIO Spa) HA BBIIIOJIHEHUH ONPEIEIEHHBIX BUJIOB A€ TENbHOCTH;

2) xorga oObeAUHSIOTCS OJM3KKE MO MacliTabaM KOMITAHUU U HAYMHAIOT
OKa3bIBaTh APYT APYTY YCIYTH B XO35HMCTBEHHOM IUIAHE, UCXOMS U3 ONPEEIICH-
HOTO pa3eiICHUs TPY1a MEXIy HUMH.

Heo0xoaumMo OTMETUTb, YTO MOA00HAs OpraHU3alMOHHAsl CTPYKTYpa SIBJIs-
eTcsl IPUMEPOM YacTO HEOOXOJUMOW B COBPEMEHHOM Mupe (HOpMOH Je3uHTe-
I'Palyy pa3aIu4HbIX KOMIIAHUH.

Ona 1o3BoJIAET: IPU HEOOXOAUMOCTH OBICTPO aJaNTHPOBATHCS K M3MEHE-
HUSIM BHEIIHEH Cpelbl; MPU HEOOXOAMMOCTH OBICTPO YCIIOXKHSATH IMPOU3BOJI-
CTBEHHYI0O U KOMMEPYECKYIO J€ATEIbHOCTb; YYUTHIBATh 3HAYUMOCTH B COBpE-
MEHHOM MHpe (akTopa BPEMEHHU; C IENbI0 MOBBIIICHUS XU3HECIOCOOHOCTH
OYEHb OBICTPO PaCIIMPATH PHIHOK BHayaje /10 HAlMOHAJIbHBIX, a 3aTEM 10 MU-
POBBIX MaciITadOB; MOBBIIATE 3(PPEKTUBHOCTh OOLIEU3BECTHBIX (POPM KOOIIE-
paluu NpU PEelIEHUH CI0XKHBIX MPOOIEeM X034iCTBEHHOM AESTENbHOCTH; Pa3BU-
BaTh MEKOPraHU3allMOHHbIE CUCTEMbI HHPOPMALIUUA U KOMMYHUKALIIH.

[TpuBiIEKATETBHOCTD CETEBBIX OU3HEC-CTPYKTYP OOBSICHSETCA TEM, UTO JI0-
CTUT'AOTCSl TAKHE BBICOKHE SYKOHOMUYECKHE MTOKA3aTENIH, KOTOPbIE HEAOCTYIIHBI
KOMIIAHUSIM NpU aBTOHOMHOM BEJIE€HUU OM3HEca. DTO JOCTUIAETCS B IEPBYIO
ouepesb 3a CYET TOr0, YTO K PELIECHUIO0 Y3KOCHEUUAIU3UPOBaHHBIX 3a/1a4 IpH-
BJIEKAIOTCS JIyUIIME HCIIOJHUTEIN U3 (PUPM CEeTH, a MCIOJIb30BAaHHE HEKBaJIU-
(GUIMPOBAaHHBIX UCTIOIHUTENEH UCKIIFOUAETCS.

BbIcokre 3KOHOMHYECKHE MMOKA3aTENN JOCTUTAIOTCS TAKXKE 3a CYET TOTO,
YTO palMOHaIbHAS CTPYKTypa CETEBbIX KOMIIAHUN HUCKIIOYaeT TyOaupoBaHHE
UCTIOJIb30BaHUs paboueii CHIIbI 1 MOIIIHOCTEH Ha Pa3HBIX ydacTKax.

K ToMy e uieHbl CeTeBOM KOMIIAHUM YacTO «BBIHYKIIEHbI OTKA3aThCSl U OT
MOTHUBAIIMOHHOM pPOJIM «00pa3a Bpara» B KOHKYPEHTHOM OopbOe, Tak Kak Cero-
JHSIIIHUA TPOTUBHUK MOXKET 3aBTpa OKa3aTbCs MAPTHEPOM M0 CETH, <...> a 00Jb-
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IIIMHCTBO KOHTPAKTOB, KaK MPaBUJIO, 3AKITIOYACTCS PETHOHAILHBIMHU (UpMaMU
C OJJHMMH ¥ TEMHU K€ MOCTABIIMKAMU U OTpeduresimmy» [2, c. 169].

3akmouenne. Takum 00pa3oM, Mbl BUIMM, YTO CUCTEMHBIM MOAXO] B Me-
HEPKMEHTE, OCHOBAHHBIM Ha CUCTEMHOM METO/JIE B TEOPUHU MO3HAHUS, MO3BOJISET
HE TOJIbKO OOBSCHSTH HOBBIE SIBJICHUS B OKPYXKAIOIICH HAC JEHCTBUTEIILHOCTH
(B ITaHHOM CJTy4yae TMOSBJIEHUE HOBBIX OPTaHW3aIMOHHBIX CTPYKTYp Ou3Heca), HO
U TIPEJICKa3bIBaTh UX PA3BUTHE, a TAKYKE BO3MOKHBIE Oy IYIIHE COCTOSHU.

JIUTEPATYPA
1. Meckon, M. X. OcHoBbl MeHeKMeHTa / Meckon M. X., Anbbept M.,
Xenyopu ®@. — M.: leno, 1997. — 704 c.
2. Poii, JI. B. Ananu3 otpacneBbix peiakoB / JI. B. Poii, B. I1. Tpetbsik. —
M.: Undpa-M, 2008. — 442 c.

YK 159.944.3
POJIb PEKJIAMBI B PA3BUTUU NPEANNPUHUMATEJIbCKOM
AEATEJIBHOCTHU B PECITYBJIUKE BEJIAPYCb

K. B. Maxcumosa, B. A. /lanunkoeuy, cmyoenwt cpynnot 10503119 ®MMII FHTY,
HAYYHbIU PYKOBOOUMEb — KAHO. 3KOH. HaYK., ooyenm O. H. Monmuxk

Pesztome — B cospemennom mupe He803MONCHO NpeOCmMA8UmMb YCHEUHYIO
NPEeONPUHUMAMENLCKYIO 0esiMelbHOCMb Npeonpuamus 6e3 npasuivbHO OpeaHu-
308AHHO20 MApPKemMuHea U B8bICOKO20 YPOBHS PEKIAMHO20 NPOOBUNCEHUS NPO-
O0YKMO8 npou38o0cmaa.

Summary — In today's world, it is impossible to imagine a successful entre-
preneurial activity of an enterprise without properly organized marketing and
a high level of advertising promotion of production products.

Beenenne. OnHUM U3 BaXHEUIINX UHCTPYMEHTOB IS IPOJIBHKEHUS TO-
BAPOB U YCIyI' HA COBPEMEHHOM pPBIHKE ABISIETCA pekiaMa. C moMompro pas-
MEILEHHs pEeKJIaMbl MOKYNaTeNb, 3AMHTEPECOBAHHBIN B TOBape WK yCIyre, Mo-
XeT c(hOpMHUpPOBATH OIpPEACIICHHOE MpeAcTaBieHne 00 ux kayectBe. Peknama
SBJISIETCA HACTOSAIIMM HMCKYCCTBOM B MUpPE TOProBiH. Jlisi co3maHusi HEMOBTO-
PUMOW, MHIUBUAYAJIBHOW PEKJIAMBI CEMYAC €CTh MHOXKECTBO BO3MOKHOCTEM.

OcHoBHas 4acTh. IMeHHO Onarojapsi pexkiiame y MpOU3BOJUTENEH ecCTh
BO3MOKHOCTh BBIJICJIUTh CBOM TOBAp CPEIM OTPOMHOIO KOJIMYECTBA APYIUX
aHaJIOroB Ha pbIHKE [1].

B Pecnybnuke benapych uarie Bcero MCHoOJIb3yIOTCS KOHTEKCTHAsI peKJia-
Ma, ceo, Kiaaccudaiia, mpsMoil BXOI Ha CAlT | JIp.
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Pucynok 1 — IlomynspHbie BUABI KAHATIOB PEKIIAM
Hctouynuk: coOcTBEHHAs pa3paboTKa aBToOpa

6%
SE0 other dassified direct

Puc. 1 noka3piBaeT, KakOW MPOUEHT PEKIAMOJATENIEN UCTIOIB3YET KA IbIi
Y3 MEPEYUCICHHBIX UCTOYHHUKOB. T. €. KOHTEKCTHYIO pEKJIamMy 3aIyckarT 79 %
KOMIIaHUM, MOMNAaBIIMX B aHAIMW3, IJIATAT 3a CEO-IPOJBHXKEHUE — 26 % U T. 1.
Haubounee spkum npuMepoM yCHEIHON peKjaMbl MOXKET MOXBAcTaThCsl HEAAB-
HO oTkphiBIIasica nuimuepus «Kynumma ITunna» (nanee KZZ) B bpecre. Onu
CMOTJIM YBEJIUYHUTh YUCIIO KIMEHTOB B KpaTualiliue CpoKu OJarojapsi rpaMOTHO
COCTaBJIEHHOW PEKJIAMHOM IMOJUTHUKE. [{JI1 IpOABMKEHUSI AKKAyHTa B COLMAIIb-
HoM cetn MucTarpam, nupexktop KZZ nanucan 6aJuIOHYUKOM Ha CBOEH MaIlInHe
Ha3BaHUE U aJpec MUIIEPUN. ITO CTaI0 OECIUIATHON PEKIaMOM M MOCTYKUIIO
TOJIYKOM JUIsl POCTa aKKayHTa M y3HaBaeMOCTH. Takke kurenn bpecra moiy-
YW BO3MOXKHOCThH MONMyunuTh CKuiky 50 %. Bce, 4To Hy»XHO OBUIO CIemnaTh,
3TO0 choTorpadupoBaTh WK CHATH €T0 HA BUJICO, BBUIOKHUTH 3TO B CBOM aKKAyHT
HNHcTarpaM v OTMETUTh aKKAyHT MUIIIEPHUU.

CymiecTByeT psji OUIMOOK B PEKJIAMHBIX KaMMaHUAX, KOTOPbIE MPEArnpH-
HUMAaTENIU JOMYCKAIOT Yallle BCero. BoT HEKOTOphIE U3 HUX: OTCYTCTBUE YETKO-
ro NMOHMMaHMs IelieBod aynutopur. HeoOXoaumMo H3y4uTh CBOIO IIEJIEBYIO
ayJIMTOPUIO U JIeJIaTh PEeKJIaMy OMHUPAsCh HA €€ UHTEPECHl U MOTPEOHOCTH; Tpe-
HeOpekeHue TeKcTamMu mepen 3amyckoMm. llepen 3amyckom pekiaambl MOKHO
cZeJlaTh HECKOJIBKO OOBSBIICHUMN, PA3IMYHBIX 110 BU3Yyally U TEKCTaM, YTOOBI MO~
HSTh, YTO Ballld MOTPEOUTENN MPEANOUYNUTAIOT OOJBIIE; HEBEPHOE IieJernoiara-
HUe. Ba)XHO 4€TKO MOHMMATh CBOIO KOHEYHYIO 11€J1b, TAK KaK M3-32 HEMPaBUIIb-
HO TIOCTABJICHHOMW II€JIM, KOMIAHUS MOXET ObITh 0OOpedeHa Ha MpoBaj; MpeHe-
Opexenune aHanmutukoi. He 3a0biBaiiTe aHaTM3UpPOBATH CBOM W KOHKYPCHTHBIC
pEeKJIaMHbIE KaMIaHUU ISl KOOPAWHAIIMK CBOUX JATBHEUINTUX JACHCTBUMN, 4TOOBI
JIenaTh Kak MOKHO MEHBIIIE OMMOOK B OyayIIeM.

3akiodenue. DpdexTuBHAs JEATEIBHOCTh MpeaNpuHUMaTeNeit 6e3 pe-
KJIAaMbl Ha CETOJHSIIHUN JEHb HEBO3MOXKHA. VCMOJIb30BaHUE pEKIaMbl B Kaye-
CTBE OCHOBHOTI'O CPE€JICTBA MAapKETHMHTOBBIX KOMMYHHUKAIIMI NpuoOpeTaeT 0co-
0oe 3HaueHue IS 000 KOMIAHUU, KOTOpas XO04eT JOCTHUYbh CBOMX YCTaHOB-
JICHHBIX JOJTOCPOYHBIX 3a7a4 U uenei [2]. Utoosl Hanbosee 3(hPeKTUBHO BbI-
MOJIHUTh CTpaTernyeckue 3aauu B cdepe pekyiaMbl He0OXOMMO YETKOE MOHS-
THE 0 OM3HECe U ero OCOOCHHOCTAX, TAKXKE CIEAYET U3YUUTh CUIIbHBIC U CIIa0ble
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CTOPOHBI KOMIIAHWH, BIAJETh WH(OpMAIMeld 0 COBPEMEHHOM DPBIHKE: yYHTHI-
BaThb BO3MOKHOCTH, KOTOPbI€ OH MIPEIJIaraet; BUJAETh NPOOJIEMbI B JACSATEIHHO-
CTH MPEANPUSITUS, KOTOPbIE MOTYT BO3HUKHYTh. BaXKHO OYEHBb YETKO OPraHU30-
BaTh PEKJIAMHYIO KaMIIaHUIO: BRIOpATh MECTO, CPOKU U BUJI PEKJIAMbI, BETUUNHY
peKJIaMHOTO Or0JIKeTa T. .
JINTEPATYPA
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YK 159.944.3
COBEPHIEHCTBOBAHME OLHEHKU TPYJA IEPCOHAJIA U ET'O
ATTECTAIUA B COEPE HHTEPHET-TOPI'OBJIN

K. M. Muxaiinos, U. B. I'onyoyos, cmyoenmul epynnot 10503119 OMMII BHTY,
HAY4Hbll PYKOBOOUmMeib — Kano. 9KOH. Hayk, ooyenum O. H. Monmuxk

Pe3stome — 6 nacmosiwee epemsi mpyo accoyuupyemcs. KaKk CO3HAmenibHas
YeNeHanpasieHHas co3uoamenbHas 0esmeibHOCmb, 8 KOMOopoU NPUKIaobléaom-
cs II00bMU BHYMPEHHUE U GHEWHUE YCUNUSL OIS HYICHO20 pe3yibmama 6 nojyye-
HUU MamepuaivbHulx nompeonocmeil. A6COnOmMHoO Kaxcoblili mpyo 00ax#CeH Oblmb
OYeHeH PAYUOHAIbHO U NPABUILHO, YUMOo0Obl U30excamv YOblmKY Ha NPeOnpUsImul.

Summary — currently, labor is associated as a conscious purposeful creative
activity in which a person applies mental and physical efforts to obtain a useful
result in satisfying his material and spiritual needs. Absolutely every work must
be evaluated rationally and correctly in order to avoid losses in the enterprise.

Beenenune. Ha ceronHsiHuii 1eHb OLEHKA U aTTeCTAalMs TpyJa pabOTHU-
KOB SIBJIIETCSI OJTHUM U3 Ba)KHBIX UHCTPYMEHTOB BHYTPU NPEANPUSITHS, KOTOPHIE
MOMOTAIOT MOJy4YaTh HY>KHbBIN pe3yJibTaT. YToObI UCIIOJIB30BATh TPY NepcoHaIa
palMOHAJIBHO, CIIEAYET PYKOBOJICTBOBATHCS 3aIUIAHMPOBAHHBIMU LENISAMHU (PUp-
MBI, 4YTOOBI YJIOBJIETBOPSIIUCH JTUYHBIE HHTEPECHI COTPYAHUKOB, a TAKKE, YTOOBI
BCE HOPMBI U 3aKOHBI O TPY/i€ ObLIM COOJIIO/IEHBI B IIpoLiecce paboThI.

OcHoBHas yacTh. Ha cerogHsAmHnil 1eHb NPUHATO CUUTATh, YTO ONpPEe-
JIEHUE «OIIEHKW» HAMHOTO WIIMpPE, YeM OIlpeaereHue «arrectauun». OuneHka
IepcoHana — IIPOLECC OINPENENICHUs yPOBHSA PE3yJIbTATUBHOCTA IE€PCOHAIA
B peayin3aliuy 3a7a4 OpraHu3alliy C 1eIbl0 HaKOTUIeHHUsI nH(OopMaIuu, HeooXo-
JUMOM I TIPUHATHS JaJbHEUIINX YNpaBIeHYECKUX pemieHuil. C MmoMoubpko
OIIEHKM PYKOBOJUTEIb MOXET MPUHATh MPaBUIbHBIE KaJapoBbie 3amaud [l]:
YMEHBIIIUTh BEPOATHOCTh HalilMa HEKOMIETEHTHBIX PAOOTHUKOB; YMEHBIIUTH
JIOJIS1 3aTPaT, CBA3AHHBIX ¢ OOyYEHHEM MEPCOHANA; YBEIMYUTh YUCIIO MPABUIIb-
HBIX TIPUHSITHIX PEIICHUH 10 OTHOIICHUIO K pa0OTHUKAM U YBEIIMYUTh MOTHBH-
POBaHHOCTb COTPYAHUKOB K padOTe; OCYLIECTBISATh MPOrpaMMbl AJi JaJIbHEN-
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HIEr0 Pa3BUTHUS COTPYAHUKOB. CrOCOOOB OLEHKH COTPYAHHMKOB CYIIECTBYET
OrPOMHOE MHOXXECTBO Pa3HOBHJIHOCTEH. YacTo BCTpeyaroTcs TaKHE METOJbI:
TECTUPOBaHHUE, aHKETUPOBaHUE, co0eceoBaHnEe U MHOTHE Apyrue. Kak mokasbl-
BaeT MpaKkTHUKa, 00Jee KaueCTBEHHBIM METOJOM OLIEHKH TpyJa OyIeT SBIATHCS
COUYETAaHHWE MUCHMEHHBIX M CJIOBECHBIX YNpaXHEHUH. ATTecTalus mnepcoHana
ABIIAETCS OQUUMATBLHBIM KaJAPOBBIM MPOIECCOM OLEHKH COTPYIHUKOB, MPOBO-
JUMBIM B OIPECIICHHOM IOPSIKE Yepe3 YCTAaHOBJICHHbIE MPOMEXYTKH BpeMe-
HU, 3aj7]a4a KOTOPOIO SBJISIETCS OMpPEACIIUTh YPOBEHb U KaueCTBO pabOThI Yello-
BEKa, a TaKXe ONpeJeINTh BOZMOXKHBIN MOTeHIIMaNn paboTHuKa. [ 1aBHOE 3aa-
Yeil aTTecTaluu SBJSETCS ONPEIEJICHUE PEAIIBHOIO YPOBHS HABBIKOB U 3HAHUI
COTPYAHMKA C IMOCIEAYIOIHUM aHAJIU30M IOJyYEHHBIX PE3yJbTaTOB HA YPOBEHb
COOTBETCTBUS 3aHMMAEMOM JOJHKHOCTH B kKoMmmaHuu [2]. IlTomumo Bcero mepe-
YUCJIIEHHOIO MOYKHO C YBEPEHHOCTBIO 3asiBUTh, YTO OHA MO3BOJISIET CO3/1aTh OT-
JIeNIbHBIN YPOBEHb OIUIATHI TPyJa MO pe3yibTaTam arrectanuu. Hanbomnee mpa-
BUJIBHBIM Oy/I€T CUMTATHCS PEIlleHUe, MPUHITOE MOCIE MOTYyUYEHHUS Pe3yIbTaTOB
IPOBEPKH IMEpPCOHANIAa HAa NPO(PECCHOHANBHYIO MNPUTOJAHOCTb, YTO MO3BOJIUT
YMEHBUIUTh HEJOTIOHUMAHUS MEXKY COTPYIHUKAMHU U PyKOBOACTBOM.

Ha npakTuke 3T0 MOKHO POBECTU MPU MOMOIIU JUYHOM Oecellbl COTpYy -
HUKA ¥ HayaJbHUKA, rJe OyayT 0OCY>KIEHBI BCE pe3yJbTaThl, KOTOpbIE paboT-
HUK JOCTHUT 3a MEepuoJl paboThl U TE€, KOTOPbIE HE ObUIM BBIMOJIHEHBI, & TAKXKe
BEPOSITHOCTh BBHINIOJIHEHUS JaHHBIX PE3yJbTAaTOB B cleAyrolieM mnepuone [3].
Takum 00pazoM, KaxAbld COTPYIHUK OpPTraHU3aluu OyAeT MPEeACTaBlIATh IUIaH
Pa3BUTHS KOMIIAHWH U T€ KPUTEPUH, KOTOPbIE PYKOBOJICTBO XOUYET BHUJIETH BbI-
MOJIHEHHBIMU JJAHHBIM COTPYAHUKOM. Takxe arrectaiusi MOMOraeT MOJIy4YUTh
HEOOXOUMYI0 MH(POpPMAIUIO, KOTOpasi MOMOXET B JaJIbHEUIIEM HNPUHATH Bep-
HO€ PEIICHHE 10 MOBOLY CyAbObI COTPYIHMKA: YBOJBHATH €ro win Het [4]. Pe-
IeHre, 000CHOBAHHOE PE3yJIbTATAMH aTTECTAIIMA HE CMOXKET OBITh TIOJIBEPKEHO
KPUTHUKE CO CTOPOHBI YBOJIBHSIEMOI0, TaK KaK IUIOXHE Pe3yJbTaThl OyIyT CBUE-
TEIbCTBOBATH O HEIPPEKTUBHOMN pabOTE COTPYIHUKA.

3akmouenue. Takum o0Opa3oM, oOlleHKa pabOThl MepcoHana UrpaeT Bax-
HYIO POJIb B NOJIYYEHUH XOPOILIEro pe3yJibTara B npeanpusituu. OTcyTcTBUE Ka-
YECTBEHHBIX METOJIOB OLICHUBAHUS MOXET JOIMYCTUTh, YTO (pUpMa yIyCTHUT CIIO-
coOHOro paboTHHMKA U HaWMeET paOOTHHKA, KOTOPBIM OyneTr paboTarh BO Bpel.
Takoke pe3ysbTatThl, MOJYyYEHHBIE BO BPEMsI OLEHKH, MOXHO CYUTATh OJIHUM W3
CaMBbIX BOXKHBIX JJIEMEHTOB YIIPaBJICHUSI COTPYTHUKAMH, TaK KAK OHU TTOMOTAIOT
IPUHATH BEPHOE PELIEHUE, YTO MO3BOJIMT JIOCTHUYb IMOCTABJICHHBIX LIEJIEH opra-
HU3AIMK U HAaHUMATh KBaTU(UIIMPOBAHHBIN MEPCOHAN JJISl BBITIOJHEHUS ITUX
LeJen.

JINTEPATYPA
1. MoTuBauMsi ¥ CTUMYJUPOBAaHUE TPYIAOBOM NEATEIBHOCTH: Y4E€OHUK
Y TIPAKTUKYM JUTS akajgeMudeckoro Oakanaspuata / mop. pen. C. FO. Tpanwuipi-
Ha. — M.: U3narensctBo FOpaiit, 2017. — 314 c.
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VIIK 339.138:316.472.4
PACIIPAIIOYKA MEPAIIPBIEMCTBAY ITA BBIXAJY HA HOBBISI
CETMEHTHI PBIHKY APTAHI3ZAIIBII COEPHI TACJIYT
3 JAITAMOT' A1 SMM-ITPACOYBAHHSI

A. A. Muxeituuk, K. A. I punuanosuu, cmyoenmot epynnot 10503219 OMMIT FHTY,
HAY4Hblll pyKO8oOumeib — KaHo. 9KOH. Hayk, ooyenm O. H. Monmuxk

Pe3stome — nonsamue mapxemune 6 COBPEMEHHOM MUPE UMEEH MHOICECTNEO
onpedenenuil. U 6 nepsyro ouepedsb, Mo UHCMPYMEHM, NPpU NPASUTLHOM UC-
HOb308AHUU KOMOPO2O NOSAGIAEMC BO3ZMONCHOCb IPpekmusHozo pocma
U pazeumuisl OP2aHU3aAyUu.

Resume — in the modern world the concept of marketing has many defini-
tions. And in the first place, is a tool, with the proper use of which there is
an opportunity for effective growth and development of the organization.

YBsaazenHe. Pakiama 3'syiisieniia BaXXHbIM 3BSIHOM y IIpalce Mpojaxy Ta-
Bapay i maciyr. 3 JamnamMorai sie cTBapaeliila MardybiMacilb MajgTPhIMKi TOTIBITY,
NpPBILATHEHHS YBari Aa a0'eKkTa paKjJaMaBaHHs, a Takcama (papMaBaHHI IMIJIKY
OpaHza. Ba ymMoBax cydacHara pbpIHKY Ha sie YCKJIa3eHa MaT (QyHKIIbIA, aJIHON
3 HallBaXHEHIIBIX JUIS apraHizalpll 3'ayjasenua SKaHaMmivyHas, y BBIHIKY SKOU
an0ObIBacIla 3axaruieHHE NPBIOBITKY MpajIpeleMcTBa. AJie ¥ amollHi 4ac
PA3YyJbTaThIYHACIb CTAHIAPTHBIX METajay pAKJIaMHBIX KaMyHIKAIlbIi 3H1311acs,
IITO MPBIBSUIO Jia MaTpI0OHACH YBSIA3CHHS HOBBIX, OOJBINI yIacKaHAICHbIX. AJl-
HBIM 3 Takix Metanay 3'synsenia SMM — Social Media Marketing [1].

AcHoyHas yactka. SMM (Social Media Marketing) abo mapkeTbIHT y ca-
IBISUTBHBIX MEIbIS ¥ KJIACIUHBIM BBI3HAUAHHI — I'ITA MpacoyBaHHE TaBapay 1 mac-
JYT y CalbBUIBHBIX ceTKax. Asie He BapTa ycupbiMaib SMM Tonbki ¥ sikacii
croca0y TpacoyBaHHA — rdTa MayHaBapTacHas 4YacTKa MapKeTbIHTaBall 1 Ka-
MyHIKaIlbIMHAW CTpaTarii, sKas 370JbHAs Jlarmamardbl apraHizalbli BBIKCII
HA HOBBISI CETMEHTHl PBIHKY 1 TaBAJIYBIIb Aaxom ayAbITOPbIl. AJHBIM
3 HECYMHEYHBIX IUIKOCAY BBIKAPBICTAHHA I'3Tara MeTaay 3'ayJisgeia MaribiMacib
KpOTIKaBara y373estHHS Ha MATaBYIO ayAbITOPHIIO, BEIOAPY IULIOBAK, JA3€ TATas
ayIpITOPBIS MpaJicTayleHa, a Takcama BeiOapy Haibomeil maapixogHara crnocaly
KaMyHIKallbpll. Y aJpO3HEHHE aji TapreTaBaHail pIKJIaMbl, IIAHEI] 3aKpaHyIb HE
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3aIiKayJIEeHbIX Y pAKIaMe JIt0/13ei 1CTOTHA HDKAMUIIEI. Hsrnen3susl Ha TOE, 1ITO
CaIbISUTHHBIA CETKI — IITa aHjaiH crocad kamyHikaibli, SMM moska nmaysrHarnia
1 adnaiin, a ma3HeW 3amarloyBailiia 1 pacnaycropkBaiia aninaid [2]. Takcama
IUTI0OCaM MEJIbIsi MapKETBIHTY 3'Syiisiena Toe, To €H yKioudae ¥ csa0e macrat-
KOBYIO KOJbKacllb MeTajay mpaibl. AJHBIMI 3 CaMbIX HamyJSIPHBIX 1 BbIKapbl-
CTOYBAroIIa 3'SYJAIOIa CcTBapdHHE adiNbIMHBIX akKayHTay OpaHAa, mpara
3 panyTanbliiHara MEHEIKMEHTY, KipaBaHHE IepCcaHaJIbHBIM OpAIHABIHIaAM
1 maTaK naneit. [ns sexreiynara BeIKapbICTaHHS Jaj3eHara MeTajay HeabXxoaHa
yBeCh yac cayblllb 3a SIKig 3MSHSIONIA 1HTapIcaMl ayIbITOPbIl, a Takcama 3a
3MeHaMi TpIHJaY 1 ¥ aanaBeHacIll 3 TITHIM YHOCIIh 3MEHBI ¥ CTPaTATii.

Jnst  sdexTeiyHara BBIKApBICTAHHS Jaa3eHara MeTaay MpacoyBaHHS
1 poanpHara TMaBBIINIHHSA PI3YJbTAThIYHACII HEa0XOJHAa MPBITPHIMITIBAIIIIA
meYHBIX npasinay. Camae acHOYHae 3 1X — MAThI KammaHii 3ayceibl MaBIHHBI
cynagaub 3 Md3tamMi SMM. Kab Oputo mpacueil ajcoysalb BbIHIK, HEA0XOAHA
CTaBILb KAPOTKATAPMIHOBBIS MATHI (y JAJSTIIAA3€ MaKCIMyM Ha aa3id rox). Pas-
[JIeJ31M CITyallbllo, Kajll ¥ Ha3BaHbl CIIpaBa3/layHbl MephIs] KaMIlaHil HeabXoaHa
acBOIlb HOBBI CETMEHT pbIHKA. J{1s1 raTara Tp30a CTBaphIllb CIIC M3YHBIX KIIIO-
YaBbIX 33J1a4, HanpbIkiIaz [1]: y mepiryro yapry, 3HaicIll npblgaTHAra napTHepa,
MATaBas ayAbITOPBIS SIKOTAa MATIHIbIIHA 3MOa majbicll kamnaHil. CTBaphIllb
Kanabapaiplto, aCHOYHail MdITall SIKOM CTaHe MalllbIpPHHE JacBeqyaHacii ao
npagykTax abo maciyrax KamrmaHli; CTBapbIllb MapTHEPCKIS aJHOCIHBI 3 KaMm-
MaHisIM1, ayJIBITOPBIA SAKIX 3HAYHA OOJbINas, MaBsUNYBIIb aXxOl Ha HOBBIM Cer-
MEHIIEe PBIHKY; MpaaHali3aBailb KAaHTIHT Ha MPagMET MayHaThl aJIF0OCTPABAHHS
naciayr abo TaBapay KammaHil; pacCTaBillb MPBISIPHITITH BEIKAHAHHS TacTayJie-
HBIX MAT 1 aHaTi3aBallb BBIHIK 32 KOKHBI CIIPaBa3 aqHbl IIEPhIS].

AKpams T13Tara, TakcamMa MOKHA BBUIyYbILb MIpar 3aJad: BBIBYYbILb
naTp30bl KIIEHTAY; NaBAIIYbIb KOJbKACIL I€paxojay Ha CaWT KaMIIaHil;
NaBsUTIYBIIbL aXOIl, THIM CaMbIM MaBBICIIh MTA3HABATBHACIL OpIH/A; plasi3aBallb
MargsiMacip 3rajak y npace. Kami mian Oyase pacnpaiiaBassl 1 ¥3roJHEeHbI, He-
abXxo/JHa BBUIYYBIIb HEKAJbKI 3Tamay, y paMmkax skix Oyja3e mpaxon3ilp na-
coyBaHHe. AJHBIM 3 MEpIIbIX dTanay 3'syngenua OpbldiHr. '3Tel 3Tan BesbMi
BaXKHBI, 00 €H 3'syisela anopHail Kporkail y cTBapdHHI aryjbHail CTpaTarii.
Janeit HeaOxo/iHa MpaaHaii3aBallb PhIHAK, SIK Y IDJIBIM, TaK 1 SiITO aCOOHBIS Cer-
MEHTBI, Y ThIM JIIKY KaH'€KTypy PbIHKY, ayABITOPHIIO 1 KaHKypaHTay. CTBapIHHE
KpAaThIyHAN KaHIPIMIGI, sKasg Oy/3€ MaabIX0311b KAaHKPITHBIM yMOBaM. [laneit
1713€ 3aKITI0OYHAs YacTKa — pIaji3alpblsi MpaeKkTa, y Kyl YBaxo/3ilb HalayHEHHE
CaIbISUTHHBIX CETaK SIKACHBIM OpIHJAaBaHBIM KAaHTIHTAM, aHAJI3 BOATYKY aybl-
TOPBI1 1 3MEHBI CTATHICTBIKI CAIBISUIBHBIX CeTaK [2].

Takcama BapTa yiiubllb MardyelMblsd IaMbUIKI NPkl pansl 3 SMM, 00 rata
3'ayIIsieniiia aHbIM 3 BeJIbMI BaXXHBIX (pakTapay, sKis YIUIBIBAIOLb HA aCHOYHBIS
MaKa3yblKi: MOYHas aJCyTHACIh SKOTra-HeOya3b Bifla KaMyHIKAIbll 3 MaIiCybl-
KaMi; BbIJAJICHHE HEraThIYHbIX KaMEHTapoy aJMIHICTpaTrapaM caiiTa aab0o ca-
UbISUTbHANA CETKI; aAXUJICHHE aJi MacTayJeHbIX MAT 1 33/1a4, HE NPbITPhIMITIBAHHE
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ACHOYHBIX JTamnay MpPAacOyBAHHS; BBIKAPBICTAHHE AJHATBIIHATA KaHTIHTY; aj-
CYTHACIb PAryJIsIpHACLI NOCTBIHTA (aIXUICHH] aJi KAHTIHT-IIJIAHA).

Pranizaneito 1t SMM mokHa pasrieasellb Ha MPBIKIAA3e KammaHii
«bemita-Bitake» (TAA CII «benitan, 3AT «Bitake») [3]. benapycki 6paua
KAaCMETBIKI 3apIKaMeHJ1aBay cA0e He TOJIbKI Ha HAIlIbIM PbIHKY, ajJe TakcaMa 1 Ha
3aMEeXHbIM. Y KaMIlaHil €cIlb CalT, Www.vitexX.by, 3¢ MOKHa 3HaAMCIII Mmajapa-
Os13HY10 1H(DapMallpifo ad KaMmaHii, TpagyKTax, PO3HBIX aKIbISIX 1 IITaK JIaJeH.
Takcama MOXKHaA 3Bsi3alllla 3 BBITBOPLIAM ISl YNaKJIaJHEHHS 1H(apmalpil I
nakiHylb cBoi BoAryk. Ha caiflie Takcama mpajactayieHbl CIAchbUIKI Ha ca-
nbpLsIbHBIA ceTki: Facebook, VK, Twitter, Instagram. Tam mokHa 3HaMCII BOJ-
YKl Ha TpPaayKThl, arjisijipl, Mapajbsl Ma JacATHEHHI MakKciMaibHal 3¢ek-
TBIYHACIII a]1 BEIKAPBICTAHHS KACMETHIYHBIX MPATYKTay.

3akmoudnHe. [IpaananizaBaymer SMM sk cocal mpacoyBaHHS TaBapay
1 macIyr MoKHa 3palillb HACTYIMHYIO BBHICHOBY: SITO BBIKAPBICTAHHE Mae JacTar-
KOBYIO 2()eKThIYHACI 1 P33yJIbTaThIYHACI MPHI YMOBE 3aXxaBaHHS MPaBiJI 1 mac-
TayJeHbIX 3a1a4. ['3ta abymoyneHa po3HbiMi (akTapami, IITO CBEIUbILb a0 pa-
3YMHACIIl SITO BBIKAPBICTAHHS ¥ PIKIAMHBIX KaMIlaHisiX. ACBOWBAaIOYbl HOBBIS
CEerMEHTBI pbIHKA, BapTa 3BAPHYIlb yBary MEHaBiTa Ha rIThl MeTaa, 00 €H Ja3Ba-
JIsie Mmarniblpallb axol MAITaBai ayabpITOPHIl 1 Y TOM Ka yac mpacoyBailb TaBapshl i
naciayri kammadii. ['3TeiM 1 abyMoYieHa STo pa3yJabTaThlyHACID.
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VIIK 658
BOSHMKHOBEHUE ®UHAHCOBBIX PUCKOB
B MIPEJANIPUHUMATEJLCKOW JEATEJIBHOCTH

10. A. Mownuna, E. A. Xooenxoesa, cmyoenmoi cpynnot 10503219 OMMII BHTY,
HAYYHbIU PYKOBOOUMeENb — KAHO. 9KOH. HayK, ooyenm O. H. Monmuxk

Pestome — 6 oannoii cmamve usyuaromcs nousmue u GUObl PUHAHCOBLIX
PUCKO8, KOMOPble BOZHUKAIOM 8 NPEONPUHUMAMETbCKOU OesimelbHOCHIU.

Summary — this article examines the concept and types of financial risks
that arise in entrepreneurial activity.
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Beenenue. IlpennpuHumarenbckas IeSITEIbHOCTh SIBISETCS OJIHOM W3
IJIaBHBIX COCTAaBJISIONIMX PHIHOYHOM 3KOHOMMKH. B PecnyOnuke benapych ko-
JUYECTBO CPEIHUX U MAJbIX NPEANPUATHN C KaXIbIM FOAOM YBEJIUYHMBAECTCS.
Ha ocHoBanuu naHHbiXx HanMOHAIBHOTO CTATUCTUYECKOTO KOMHUTETA K KOHILY
2020 roga B ctpane HacuuThiBasioch 111 405 npeanpusituii cpegHero 1 Majioro
ousHeca m 269 501 mHAMBHAYAIBHBIX IMpeanpuHUMartencii. B memom koimde-
CTBO TaKUX MPEeINpuaTHil Beipocio Ha 3,6 % no cpaBHeHuto ¢ 2019 rogom [1].

[IpaBuTenscTBO benapycu Besiuecku CiOCOOCTBYET Pa3BUTHIO MIPEANIPUHU-
MaTeJIbCKOM AEATENbHOCTU: YIPOUIEHNE HAJIONOBOM CHUCTEMBI, NPEIOCTABICHHE
JBIOT U KPEAUTOB.

OcHoBHas yacTh. [IpeanpuauMarensckas IeITEIbHOCTh — 3TO CAMOCTOS-
TeIbHAsl JIEATENLHOCTh IOPUINYECKUX M (DU3UYECKUX JIUI], OCYIIECTBIsIEMast
UMHU B TPAKIAHCKOM 000poTe OT cBoero mMmeHu [2]. ['maBHas 3amaya mpennpu-
HUMATEIhCTBA — PETYJAPHOE TOJYyYCHHE MPUOBLTA OT MPOJAKH TOBAPOB WIIH
npeaocTaBieHus yciuyr. Ha ceronHsmHui 1eHb OJTHOM U3 aKTyallIbHbIX MPOOJIeM
MPEINPUHUMATENBCTBA ABISECTCS BOSBHUKHOBEHHE PUCKOB. BO3HUKHOBEHUE pHC-
KOB TE€CHO CBSI3aHO C JOXOJaMU MPEANPUITHS. Y BEeIUUCHUE NMPUObUTH TIPEAIPH-
ATUSL TPUBOAUT K YBEJIMUYCHHIO BEPOSITHOCTH TMOSIBICHUS PAa3JIUYHBIX PHUCKOB
1 Ha000poT. PUCK — cocTOsIHME HEOMPeaeIeHHOCTH UCX0/a, PE3YJIbTaT KOTOPO-
IO MOKET OBITh KaK MOJIOKUTEIbHBIN, TaK U OTPUIATEIbHBIN.

B skoHOMUKE CyIIIECTBYET HECKOIBKO PA3IMYHbBIX KJIacCU(UKAII PUCKOB.
B nanHOU cTaThe pacCMOTPUM PUCKHU IO BUJAM:

1) nHBeCTULIMOHHBIE PUCKU. BO3ZHHMKHOBEHME YACTUYHBIX MJIU MOJIHBIX IO-
TE€Pb B PE3YJbTATE BIIOKEHUS JICHE)KHBIX CPEACTB B MPOEKTHl WM KOMITAHUHU.
Jlnst n306exaHusi JaHHBIX PUCKOB HEOOXOAMMO 3apaHee aHAIU3UPOBATHh (PUHAH-
COBYI0 YCTOMYMBOCTbH OpPraHU3aLINM;

2) uHmsIUMOHHBIE pUCKH. J[aHHBIN PUCK BO3HUKAET HM3-3a pocTa UHGIIS-
uuu. Ero mocneacTBusi — oOeCliCHUBAHUE JICHEKHBIX AKTUBOB MPEANPUSATHUS,
a TaKXKe CHIKeHHE 00bemMa NpUObUIH MPEAIPUSITHS;

3) npoleHTHbIE pUCKU. [[aHHBIE PUCKH CBSI3aHBI C MOTEPSAMU JICHEKHBIX
CPEICTB M3-32 HEBBITOJIHOTO M3MEHEHUS MPOLIEHTHOW CTaBKU. K MpOLEHTHBIM
pUCKAM OTHOCATCSI MOTEPU KOMMEPYECKHMX OAaHKOB M PA3JIMYHBIX KPEAUTHBIX
YUPEKICHHM, a TAKKE NOTEPU UHBECTOPOB M3-32 UBMEHEHUN MPOLEHTHBIX CTa-
BOK I10 IIEHHBIM Oymaram, OOJIMrauysM Wi JUBUAEHIOB MO aKIUAM U T. 11.;

4) BaJIIOTHBIE pUCKU. J|aHHBIE PUCKHU CBSI3aHHBI C UBMEHEHUEM Kypca Ba-
JIIOT B MPOLIECCE MPEANPUHUMATEINBCKON AEATENBHOCTH KoMIiaHuu. Ha MOMeHT
MOANMUCAHUS COTJIAIIEHUI, U3MEHEHUE YPOBHS MHOCTPAHHOW BaJIIOTHl PUBOJAUT
K TOMY, YTO OJIHA CTOPOHA TEPIUT YOBITKH, a Jpyrasi MOJydaeT 10X0J OT hu3Me-
HEHHsI Kypca. BamOTHBIM PUCK XapaKTEepeH ISl KOMIAHUW, COTPYAHUYAIOIINE
C MEXKIYHAPOJIHBIMU OPTaHU3ALUSIMU;

5) neno3utHbIA puck. Bo3HHKaeT 1ocTaTouyHO peako. JlaHHBIA BUJ PUCKOB
CBSI3aH C TEM, YTO €CTh BEPOSITHOCTh MOJIHOTO MJIM YACTUYHOTO HEBO3BpaTa Je-
MO3UTHBIX BKJIAJOB. J[€MO3UTHBIE PUCKH MOTYT BOBHUKHYTh B pe3yJibTaTe OaHK-
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poTcTBa OAHKOB WM IPYruxX (PUHAHCOBBIX yupexaeHuil. M30exarh JaHHBIX
PHCKOB MOXHO ITyTEM CTPAXOBAHHsI CBOUX JICIIO3UTOB;

6) KpeauTHBIM puck. JlaHHBI PUCK MOXKET BO3HUKHYTh B KOMIIAHUU B pe-
3yJNbTaTe HEMIATe)KECTIOCOOHOCTH WM HECBOEBPEMEHHOHN YIUIAThl JIOJITOB
¥ KPEIMTOB TIOKYyIaTeNel, MapTHEPOB, MOCTABIIUKOB M IPYTHX FOPUAMUECKUX
JIUII, C KOTOPBIMU COTPYIHUYAET OPTaHU3aAIHS;

7) HanoroBeli puck. Bo3HUKHOBEHME MMOTEPHh B OPraHU3allMU M3-3a BHECE-
HUW U3MEHEHUH B HajorooOnoxeHnue npeanpuatuii. Crojja OTHOCUTCS MOIpPaB-
KM HAJOTOBBIX CTABOK, IMPHUHSITHE HOBBIX HAJIOIOB, U3MEHEHHE YHPOIIEHHOTO
HAJIOr000JI0KEHUS UJIM €r0 OTMEHA U T. JI.

3akioyeHue. Bo3HUKHOBEHHE BCEX BBILIENEPEUUCICHHBIX PUCKOB IPH-
BOJMT K MOTEPSIM U yOBITKAM Ha MPEANpUATUAX. J[7s1 TOro 94ToOBI UX M30EXKATh
HEOOXOJMMO MPOBOIUTH OLIEHKY pUCKOB. OlleHKa PUCKOB HEOOXOIuMasi 4acTh
IPeINPUHUMATEIBCKON NEATEIHbHOCTH, KOTOPAasi MO3BOJSET OLIEHUTh U CIIPOTHO-
3UPOBATh PE3YJIbTATHI TOTO WM UTOTO YIPABICHUYECKOTO PEIICHUSI.
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YK 159.944.3
COBEPHIEHCTBOBAHMUME AJAIITAIINHU IEPCOHAJIA HA
HPEAITPUATHUN

A. /1. Maxcennuxoea, A. I1. Makeenko, cmyoenmsi epynnot 10503119 BHTY,
HAYYHbBIU PYKOBOOUMmeEb — KAHO. 9KOH. HayK, ooyenm O. H. Monmuxk

Pe3stome — gpopmuposanue cucmemvr adoanmayuu nepcoHaia Ha nPeonpusi-
Muu AGNIAEMCs: HeOMbEMAEMOU YACbIO NPOBEOeHUs KAOPOBOU NOIUMUKU & Op-
2AHU3AYUAX, MAK KAK 8 COBPEMEHHOM MUpe NepCOHAL ABNAEeMCs O4eHb BANCHOU
yacmuio 1106020 NPeOnpuUsMusl.

Summary — the formation of the personnel adaptation system at the enter-
prise is an integral part of the personnel policy in organizations, since in the
modern world personnel is a very important part of any enterprise.

47



BBenenue. Anmanrtanus — 3TO TPOTEKaHWE MPHUCIOCOOJICHUS TIepCcOoHaIa
K paboTe B HOBOIl KOMIaHUU. AOCOTIOTHO KaXKJbIi MHJIUBU, CTYICHT, WIH yKe
MMEIOIIUHN OMBIT COTPYIAHUK, OIIYHIAET HANpPSKEHUE MPU CMEHE pabodero me-
cra. KaxxoMy 4enoBeky XapakTepHO OIIylIaTh OECIOKOWCTBO, TyMaTh MOJY-
YUTCS JIU Y HUX, CYMEIOT JIM HaJlaJuTh B3aUMOOTHOIIEHUS ¢ KoJuieramu. He
KQK/BIM YEJTOBEK MOXET JOCTATOYHO OBICTPO BKIIIOUUTHCS B HOBYIO PaboO4yIo
0o6cTtaHoBKYy [1].

OcHoBHas yacTh. Llenu agantanuu nepcoHana: CHUKEHUE U3JIEPKEK: YEM
ObICTpee HOBHUYOK BOJBETCS B pabOuyl0 0OCTAaHOBKY, TeM ObICTpee HAYHET BbI-
MOJIHATh CBOM 00s3aHHOCTH 3P (HEKTUBHO; OCIa0JIeHUE YPOBHS M KOJIMYECTBA
CTpecca y Ka)JI0ro HOBOIO paOOTHHKA; YBEIWYECHUE YPOBHS YOBJICTBOPEHHO-
CTH O0SI3aHHOCTSIMH y COTPYJHUKA; YMEHBIIICHUE TEKYyUeCTH KaJpoB: KOrja HO-
BBIII PaOOTHHK OIIyIIaeT ceOs HEKOM(OPTHO U 3a)KaTo Ha MECTe, rae paboraer
U B HOBOM KOJUIEKTUBE, OH MOXET MPUCTYHNUTh K MOUCKY HOBOW JIOJKHOCTH
B HOBOI kKoMmanuu. Eciu TekydecTh KaJpoB BHICOKA — PAOOTHUKH HE yCIIEBAIOT
aJanTUPOBATHCS U MPUBBIKHYTh K HOBOMY KOJUIEKTUBY. [lo3TOMY CHUXEHUE Te-
KY4€CTH KaJpOB KpailHe BaXXHO [2].

dakTOophI, BIUSIONIME HA aJlallTallUI0: HACKOJIbKO KOMITAHUSI OTKPHITA K T0-
SIBJICHUIO HOBBIX PA0OTHUKOB B KOJUJIEKTHBE; IICHUXOJOTHYECKas aTMocdepa
B KOMaH/Jie¢ pa0OTHUKOB, B J100POXKENATEIILHON CpeJie afanTaius MpoTeKaeT Ky-
na ObICTpee; CIOCOOHOCTH YIPaBJICHHUS COTPYIHUKAMH, HEIIOCPEACTBEHHO KaK
y CaMOro JAMPEKTOpPA, TAK U Y BBILIECTOAIIETO PYKOBOJCTBA; YMEHUE MOTUBUPO-
BaTb HOBOI'O COTPYJHHUKA; JIMYHOCTHBIE XapPaKTEPUCTHUKU HOBUYKA — AMOIUO-
HaJbHAasi KOMIIETEHTHOCTbh, COIlMAJIbHbIC HABBIKK, YPOBEHb 00Opa3oBaHMs, KBa-
TuUKaIys; COOTHOIICHUE PA3INYHBIX HABBIKOB M MPOQPECCUOHATBHBIX 3HAHUI
B 3aHMMAaeMOM JOJDKHOCTH [2].

MeponpusiTusa 1Mo yjiaydlIEHUIO aJanTallid HOBOTO COTPYJHHUKA Ha Mpej-
OpUATHU: ODUIIMATIEHO TPEJCTaBIATh HOBHYKA BCEMY pabodeMy KOJUICKTHBY
COTPYJTHUKOB, C TEMHU, C KEM B KOHEYHOM HTOre, Oyner paboTaTh HOBBIH CO-
TPYAHUK. AKIICHTUPOBATh BHUMAHKE Ha MPOBEJACHUE 00IIEro coOpaHus, HaCYeT
MpeACTaBICHUS] HOBOI'O pabOTHUKA; HAYAJIbHUKY KOMIIAHUM CJIEAYET MPOBOIUTH
obmue cOopsl COTPYAHUKOB (coOpaHus), HHPOPMUPOBATH O HAMEPECHUSX, Ie-
51X, TUTAaHAX OPraHM3allMy Ha KOHKPETHBIN MPOMEXYTOK BPEeMEHH, 00CYkIaTh
pabouune BOMPOCHI C COTPYJHUKAMH, HAXOJIUTh TPYAHOCTU U CiaOble CTOPOHBI
PEANPUATHS, HA KOTOpbIe 00paiialoT BHUMaHHEe PAaOOTHUKH, a TAKXKE BBICIIY-
IIMBATh MPEIJIOKEHUS MO IUIAHUPOBAHUIO JTAIBHEUINNX JCHCTBHM; Ha3HAYaTh
KOPIOPATUBbI, TMO3JAPABISATh TMOJHBIA COCTaB pPaOOTHUKOB W CIYXKaIluX
C MPa3IHUYHBIMU JTHAMH;, OOpaTUTHCA B KOHCYJBTAIMIO, TNI€ KOMIIETEHTHBIC
JIOJIA TPOBOJAT TPEHUHTHM B KOMIIAHMHU [0 YBEJIMYECHHIO KOMAHJHOIO ayXa
U CIUIOYEHHOCTH KOJUIEKTHUBA.

3axkarwuenune. Ha namr B3risaa, B Mporecc ajanTaidid MOKHO BHECTH TO,
yTOOBl B TEPBBIA pabouMii JeHb, YEIOBEKY, KOTOPBIM HAaXOAUTCS HA HOBOM
JOJKHOCTH, BBICBUIANIN JIUCT € 3aJIaHUSIMU, KOTOPbIE €My HEOOXOJIUMO CHENATh.
Takum o0Opa3oM, KOMIAHUS MOMOTaeT HOBOMY COTPYAHUKY aJanTHPOBATHCS HA
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HOBOM MecTe. Tak ke, MOKHO J00aBUTH KOr0-TO, KTO ObI HAOIIO4aI 3a HOBHY-
KOM, 4TOOBI paOOTHUK HE CTECHSJICS 3aJaBaTh BOIIPOCHI, a TAK)KE OTBETCTBECHHO
OTHOCHUJICS K 3aJIaHUSAM PYKOBOJMTEISA. DTO BCE HEOOXOAUMO JJiT TOTO, YTOOBI
OBICTPO YCTAHOBUTH KOHTAKT MEXKJy HOBUUKOM W MEHEHKEPOM, TaK Kak 3TO
JIEeMCTBUTEIILHO BAXKHO.

JINTEPATYPA
1. ManaeB, C. B. Apanrtamusi HOBBIX COTPYJHHMKOB: POJH, (DYHKIIUH,
Ha3Haue-Hue // Ynpasiaenue nepconanom, 2011. — Ne 11-12. — C. 57-58.

2. Maycos, H. K. ApganTanus nepcoHana B opraHu3auuu // YmpaBieHHe
nep-conainom, 2014. — Ne 13. — C. 26.

YK 339.137.2
SWOT-AHAJIM3 DIGITAL-ATEHCTBA WEBMART GROUP

M. B. Poineiickan, cmyoeumxa epynnot 10503321 @MMII BHTY,
HAY4Hbll PYKOBOOUmMeilb — KaHo. 9KOH. Hayk, ooyenm O. H. Monmuxk

Pestome — B oaunoii cmamve paccmompen SWOT-ananuz Digital-
acencmea Webmart Group, onpeoenenue nouamusi SWOT-ananusza, uccieoosa-
Ha cmpykmypa SWOT-ananuza na npumepe 8vibpanno2o denopyccxoeo Digital-
azcercmea Webmart Group.

Resume — This article considers the SWOT analysis of the Webmart Group
Digital Agency, defines the concept of SWOT analysis, explores the structure of
the SWOT analysis using the Belarusian Digital Agency Webmart Group as an
example.

BBenenue. Ha ceronusmnuii 1eHp M3-3a OOJIBIION KOHKYPEHIIMA KOMIIa-
HUSM HEOOXOIMMO 3HATh CBOM CHJIBHBIC M CTA0bIE CTOPOHBI, BO3MOXKHBIC PUCKH
U yrpo3bl, BOBMOXXHOCTU pa3BuUTHs kKomnaHuu. [lo 3Toi npuunrHe nepes pyko-
BOJICTBOM BCTA€T BOIPOC: KaK MPOBECTH BCECTOPOHHIOI OICHKY (PUPMBI U KaK
pa3zpaborarh crpaTtervio pa3Butua? [lanHas Ttema siBisieTcs 0O€3yCIOBHO aKTy-
aJIbHOM KaK JJi OeJ0pPYyCCKOro pbIHKA, TaK U JUIsl APYTUX cTpaH [1].

OcHoBHas yacTb. SWOT-ananu3 — ab6peBuarypa, cocrosias u3 4 Oyks:
Strengths (cunbHBIE CTOpOHBI mpennpusTus/OuzHeca), Weaknesses (cnabbie
cTtoponsl), Opportunities (Bo3moxkHocTH), Treats (yrpo3sl). [lepBbie 1Ba myHKTa
SIBJIAIOTCS. BHYTPEHHUMHU JJIs1 KOMITAHUHU, a TIOCTIEAHUE JBA — BHEIIHUMHU, T. €. 32
npenenaMyd KOMITaHWH. JIaHHBIN aHaNMW3 MO3BOJSET YBUACTH OOIIYI0 KapTUHY
bupMBI 1 TOCTPOUTH cTpaTeruto pa3BuTus. SWOT-aHanu3 MOXET ObITh TIPUMeE-
HEH B J11000# oTpaciu. JJiss MHOTHX OTpaciieli y:ke cOpMUPOBAHBI OTIPE/IEICH-
HbIE KPUTEPUU ISl TPOBEAECHUA aHaIn3a [2].

Digital-areactBo  Webmart Group Ha pbIHKE HHTEPHET-MapKETHHTA
¢ 2010 roga. Komnanus 3anuMaeT nepBoe Mecto B bemapycu B oTpaciu KOH-
TEKCTHOH pekiamMbl. COTpYIHUYAET ¢ KPYMHBIMU OEIOPYCCKUMHU MPEIPUATHS-
MU. OCyIIECTBIISIET CBOIO JIESITEILHOCTD B c(hepe KOHTEKCTHOW peKJIaMbl, pa3pa-
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OOTKHM CalTOB W NPHIOXKEHHI, TapreTHpoBaHHON pekiiambl. Digital-areHcTBO
Webmart Group siBnsieTcst cepTUPHUIIMPOBAHHBIMU NapTHEpaMu SHIEKC, OJHUM
u3 Beaymux mnaptHepoB Google, ceptuduuupoBaHHblii napTHepoMm call-
tracking.by, cepruduimpoanusiM naptaepom Facebook u umeer Oonbiioe Ko-
aM4ecTBO KeiicoB. KommaHus TrapaHTUpYeT BBICOKMH MPO(PECCHOHAIN3M CO-
TPYAHUKOB U 3aHUMAETCS] IOCTOSHHBIM COBEPILIEHCTBOBAHUEM HAaBBIKOB CO-
TPYAHUKOB [3].

Cunbablie cTopoHbl Digital-arenctea Webmart Group: Jlunupytomas mo-
3ULIUS B OTPACIH, KOTOPAsl MO3BOJISIET BBIACNIATHCA Ha (poHE KOHKYpeHTOB. Co-
TPYAHUUYECTBO C U3BECTHBIMH Ha OEOPYyCCKOM pbIHKEe KommnaHusmu. [lupokuit
CHEKTpP NPEJOCTaBIsAEMbIX YCIyI U Hajuuue (PUHAHCOBBIX pecypcoB. Bricoko-
KBAJIM(UIMPOBAHHBIN JPYKHBIM KOJIJIEKTUB, areHCTBO 3aMHTEPECOBAHO B IIO-
BBIIICHUH 3HAHUW U YMEHUN cOTpyAHUKOB. KoMmanus npenocTaBiser 00abLIOMN
U pa3zHooOpa3Hblii HA0Op KekcoB Ha cBoeM cairte. CallT areHcTBa BBINOJIHEH
OYEHb KAYECTBEHHO, YTO BBI3BIBAET Y MOTCHIMAJIBHBIX KJIMEHTOB JOBEPHUE U XKe-
naHue cotpyaHuyarb. Webmart Group siBisieTcsi cepTu(UIMPOBAHHBIM MapTHE-
pamu Snzaexc, onHuM U3 Beaywux naptHepoB Google, cepruduurpoBaHHbII
naptHepom call-tracking.by, ceptuduuupoBannsim naptaepom Facebook. Kowm-
HaHUs NPEeJOCTaBIseT KauecTBeHHbIE yeiayru [3]. Ciiabble CTOPOHBI: OTCYTCTBHUE
JIOTIOJIHUTENBHBIX c(ep A NPeaoCTaBICHUS HOBBIX [UIsl KOMIIAHUU YCIYyT
u OonblIMi OXBaT pblHKA. Ha paHke NpUCYTCTBYIOT CHUJIbHBIE KOMIIAHUU-
KOHKYpeHTbl. Bo3moxknoctu kommnanun Webmart Group: Cdepa mHTEpHET-
MapKEeTHUHIa SBJISIETCS JOCTATOYHO MOJIOAOHM, B CBSI3U C YEM MPHUCYTCTBYET
BO3MOYHOCTb BBICOKOI'O PBIHOYHOI'O CIpOCa Ha MPEJOCTABIISIEMbIE KOMIIAHHU-
eil ycnyru. IIpeumymiectBo cepsl B €€ akTyaJIbHOCTH Ha JAHHBIM MOMEHT
u B Onmkaiiiiee BpeMs. B CBsI3M ¢ yXe CKa3aHHBIM paHee, MOSABISAETCS BO3-
MOXHOCTb YBEJIMYEHUS KJIMEHTCKOW 0a3bl U BO3MOXHOCTb OXBATUTh HOBBIE
ctepsl peiaka. [Ipoucxonur yBennyeHrne TEMIIOB pocTa pbiHKa. Yrpo3bl: He-
XBaTKa NpopecCUOHATBHBIX COTPYAHUKOB JI1 JAHHOTO BUJA JIE€SITEIbHOCTH,
KOTOPBIE MOTYT MOJIJIEPKUBATh BHICOKYI0 KOHKYPEHTHOCIIOCOOHOCTh areHCTB.
C pa3Butuem cdepbl NOSBIAIOTCS HOBbIE KOHKYPEHTBI, B TOM YHCJIE BO3MOX-
Ha yTeuka KaapoB. [IpucyTcTByeT yrpos3a HEIJIaTEeKHOCHOCOOHOCTHU KIMEH-
TOB. Tak k€ BO3MOXHO HEOJIArONpUsATHOE M3MEHEHHE Kypca M YXYALICHHUE
YKOHOMUKH CTPAHBI.

3akmouenue. Ilocne mnpoegenuss SWOT-anammza Digital-arenctsa
Webmart Group MOXXHO OLIEHUTH MPEUMYIIECTBA W HEIOCTATKH KOMIIAHUU
B cepe MHTEpHET-MapKeTUHIra. MOXKHO COCTaBUTh IUIAH MO YCTPAaHEHHUIO Clia-
ObIX CTOPOH M MMUHMMM3AIIMK BO3MOXXHOCTH peanusanuu yrpos. [loasens uror,
MO>XHO BbIIENNTH, uTO Digital-arenctesy Webmart Group crout nckath myTH
BBIXO/Ia HA HOBBIE PHIHKM M OXBaTa HOBBIX cep. Heobxoammo pacmmpsaTs Kiu-
CHTCKYI0 0a3y M MaKCHMaJbHO KaueCTBEHHO BBITIOJNHSATH 3aKa3bl BO U30€KaHUE
HEraTUBHBIX OT3bIBOB O KOMIIAHUH, YTO MO3BOJIUT KOHKYpPEHTaM INEpPEeXBATHUTh
NOTEHIMAIbHBIX KJIMEHTOB. KOMIIaHUKM CTOUT MUHUMHU3UPOBATh YTEUKY KaJIPOB,
JUTSL 3TOT'0 MOXHO YJIYUYUIUTh YCIOBUS paObOThI, CO3/1aTh OJaronpusTHIN KIuMaT
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B KOJUICKTUBE U MPOBOJUTH PA3JIMUHBIE MEPOIMPHUSTHUS MO CIUIOUYCHHUIO KOJUICK-
ThBa. Tak K€ MOXHO 3aMETUTh, YTO W3-32 HOBHU3HBl HHTEPHET-MAPKETHUHTA,
IPOUCXOUT OBICTPOE YCOBEPILIEHCTBOBAHUE CQEpbl AESITENIBHOCTH, B CBS3U
C YeM BO3HHMKAET HEOOXOJUMOCTh IMOCTOSTHHOTO YCOBEPILIEHCTBOBAHUS HABBIKOB
COTpYAHUKOB. B Hamie BpeMs OOJIbLIYI0 pOJb MIPalOT COLMAIIBHBIE CETH
Uy KOMIIAHUHM €CTh BO3MOKHOCTbh MCKATh HOBBIX KJIMEHTOB, IIPU 3TOM HEOOXO-
JUMBIM YCJIOBHEM SIBJISIETCSl MPAaBWIBHOE OQOPMIICHUE M MPE3EHTA0ETHbHOCTD
aKKayHTOB JAHHOI'O arcHCTBA.

[IpoBenennie SWOT-ananuza sBisieTcsi 0€3yCIOBHO Ba)XXHBIM ITYHKTOM
CTpaTeTuu Pa3BUTHS JIIOOOTO MpeanpusTus. JJanHbIil aHaTu3 TOMOXKET BOBpEMS
BBISIBUTH M TIPEIOTBPATUTH BO3MOXKHBIE MPOOJIEMBbI, a TAaKXKE MOMOXKET HANTH
ONTHUMAJIbHBIN My Th PEUICHUS YK€ MPUCYTCTBYIOMINX MPOOIIEM.
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VJIK 338.1
9KOHOMHUKA POCCHU: JIO Yl TOCJE CAHKIIU
®EBPAJIA 2022 TOJA

I'. A. Coimnuk, cmyoenm 3 Kypca UHCmMumyma mexncoOyHapoOHbIX
9KOHOMUYecKkux cesasel, 2. Mockaa,
HayyHbvlll pyKogooumens — Kauo. skoH. Hayk, C. H. Cyemun

Pestome — 6 dannoii cmamve npeocmasniemcs Kpamkuil AHAIU3 IKOHOMU-
ku Poccuu na momenm wonya 2021 — navana 2022 200a, ananrus yacmu camx-
yutl, esedennvlx 6 ghespane 2022 200a u ux nocredcmasus. Taxkoce agmopom npu-
800UMCS KpAMKUL AHANU3 NepCneKmus Heureti mopeosiu Poccuu.

Summary — this article provides a brief analysis of the Russian economy at
the end of 2021 — beginning of 2022, an analysis of part of the sanctions im-
posed in February 2022 and their consequences. The author also provides
a brief analysis of the prospects for Russia's foreign trade.

BBenenue. ABTOpbI JaHHOW CTaThU MPUIEPKUBAIOTCS MHEHHUS, YTO COOBI-
TUs, npousomieamue B ¢pespaie 2022 roma, OyayT OTHpaBHOM TOYKOM IS TIIO-
OaNbHBIX W3MEHEHUW TEOIMOJMTHKA M DKOHOMHKH. DKOHOMHUYECKAs CTaOWiIb-
HOCTb MUPOBBIX PHIHKOB IMOIIATHYJIACh, 3 POCCUICKAsi SKOHOMHUKA CTOJIKHYJIACh
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C OINACHBIMHM KPU3UCHBIMHU SIBICHHSIMU. Jlanee mpoBeAeM KpaTKUMl aHalu3 OTe-
YECTBEHHOM PKOHOMMKH JI0 BBEJICHHUS CAaHKIIUM.

OcHoBHas 4actb. B 2021 roay sxoHOMHKaA JIOCTaTOYHO OBICTPO BOCCTa-
HABJIMBAJIACH TIOCJIE KPU3UCHBIX ABJICHUHW, BbI3BAaHHBIX NaHiaemueut. [1o onenke
Munskonompaszsutusi Poccuu, B 2021 r. BBII Bripoc Ha 4,6 %. Ctout noba-
BUTH, 4TO B Jiekadbpe 2020 roga 3KOHOMUYECKUH POCT ObUI BBIIIE aHAJIOTHYHOTO
nokazarens 2019 roga. Hy>kHo otmetuTts, uto B 2020 roay AaHHBIA OKA3aTellb
coctapist — 2,7 %.
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Pucynok 1 — funamuka nokasarens BBIT Poccun (1990-2021 1r.)

CylecTBeHHBIM BKJIaJi B BOCCTAHOBJIEHHME SKOHOMHUKM Poccum BHecCu
MPOMBIILJIEHHOE MPOU3BOJICTBO, CTPOUTEbHASI OTPACIb U TPAHCIIOPT.

CornacHo maHHBIM CTaTHCTHKH, 110 utoraM 2021 roxa, noOwIBaronias u mne-
pepabaThIBaroIias OTPACiAd 3HAYMTENBHO YBEIWMYWIM CBOM IMOKa3arenud (Ha
+4,8 % u +5,0 % COOTBETCTBEHHO), YTO MPHUBEJIO K MPEOJAOJICHUIO JBYXTOINY-
HBIX PE3yJbTaTOB, U 0OJiee TOro, CIIOCOOCTBOBAIA POCTY OOIIEH MPOMBIIICH-
HOM oTpaciu Ha 5,3 %. bonee nmogpodbno aunamuka BBIT Poccuu B Texymmx
LIEHaX MpeACTaBjieHa Ha puc. 1.
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Pucynok 2 — lunamuka BBII Poccun B Tekymux 1eHax, TpiH pyo.
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Kak BuIHO M3 puCyHKa, B LIEJIOM AMHAMHKA IOJOXKUTENbHAA, a 2022 rox
CKOpee BCero Obl cTajg TroJ0M MPOJOJDKEHUS 3KOHOMHYECKOIO pPOCTa, HO
B HaYaJIbHOW €ro CTaJAuu NPOUCXOIUT OUEPETHON KPU3HC.

Aue. Oes. Mapt Anp. Mai

00 k 200y

[MpombilnesHoe Npou3BoACTBO, Beero (Poccrar) -19 -32 23 76 11,8
[lobbiMa NONesHLIX MCKoNaeMbix 74 -9 4.6 -18 123
O6pabaTbiBatowre npouasoacTsa 0,2 -17 54 14,9 114
Obecnevenve aneKTPUHECKOA IHEPTUe, rasom 1 NapoM; W np. 87 9 1 6 8.7

BogocHabxexue; B0ACOTEEAEHHE, OTXOALI U NP. 15,4 10,8 14,7 308 238
Mecsu k MecsaLy, Ce30HHOCMb ycmpakeHa

MpOMBILLNEHHOE NPOU3BOACTBO, BCErO (CE30HHOCTL U KaneHAapHbIA (hakTop 09 10 12 04 11

ycTpanenbi Poccratom)” ! ; : g !

[poMBILLNEHHOE NPOU3IBOACTBO, BCETO (CE3OHHOCTL YCTpaHeHa UHCTUTYTOM :
«LleTp passuruay HAY BLLI3)* 50 30 25 04 02

Jlo6bi4a noneaHsIX MCKONaembix 0,6 1,0 21 26 14
Obpabatbisaiowme nponasoacTsa -7.8 29 34 05 03
OBecneyeHre 3NeKTPUIECKOR IHEeprued, rasoM 1 NapoM; v np. 17 34 0,6 -14 0.2
BopocHabxeHue; BOROOTBEAEHHE, OTXOALI W Np. 6,5 05 -1,0 59 1.6

* C MCKNIONEHMEM CR30HHOTO W KANEHAAPHOrO (GaKTOPOB.
** C MCKNK0YeHHEM CR30HHOMO BaKTopa.
Hemounuk: Poccrar, pacyetsl Mucturyta «llenTp passumuan HAY BLUD Ha ocHose aganHbix PoccTara,

Pucynok 3 — [IpupocCT MpOMBIIUIEHHOTO TIPOU3BOJICTBA B CEKTOPAaX MPOMBIIIIICHHOCTH
B suBape—Mmae 2021 1., B %

CornacHo uHbOpManyK, MPUBEIECHHON HA PUC. 3, MOXKHO 3aMETUTh TEH-
JEHIIMI0 pOCTa poccuiickoi mpomsinuieHHocTH [1]. Tlpu 3ToM poccuiickas 06-
pabaTbpiBaromias TPOMBIIICHHOCTh BbIpocia B ampene u mae Ha +14,9 %
u+11,4 % rox x roxy. CTouT 100aBUTh, YTO 3TO COOTBETCTBYET OOIIEMHPOBBIM
TEHJICHLIUSIM.

Kak n3BeCTHO, MHOTHE OTPACINA POCCUUCKON SKOHOMMKH MOKA3bIBAIIM POCT
B 2021 roxy. bonee Toro, ObUIM yCTaHOBIIEHBI PEKOP.IBI POCCUNCKON SKOHOMUKH
B OTHENbHBIX cekTopax [2]. IIpuMepoM TOMY MOKET MOCIYKHUTh PEKOPJ IO
JKCIIOPTY arponpOMBINUIEHHON npoayKuuu. I1o nanueiM denepanbHOro neHrTpa
«ATpO3KCIOPT», arpONpPOMBIIUICHHBIA KOMIUJIEKC AOCTUT 3HAYEHHUS JKCIOpPTa
B 33,5 Mupa nomt., win 61,1 MIIH TOHH TIpoayKiuu (cM. puc. 2). JlaHHBIA pocT
MO>KHO OOBSICHUTH OOIIIMM YBEITMYEHUEM MACTIOKUPOBOM oTpaciu. Obmas 1o
MacnoxkupoBoil orpacinu B 3kcriopre AIIK cocraBiser 19,7 %, uto sBusiercs
BTOPBIM [0 BEJIWYMHE MoKa3zaTeneM. [lepBoe MecTo yaep:KUBaeT 3€pHOBas OT-
pacib (30,4 %), TpeTbe MecTo 3a oTpacibio «Prida u mopernpoaykte» (19,1 %).
Ctout OTMETUTh, 4TO MO OoTHOWIEHHIO K 2020 roay, 1aHHBIA MTOKAa3aTEIb 3aMET-
HO BbIpoc Ha 29 %.
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PucyHok 4 — JluHamMKa 3KCIOpPTa CEIbCKOX039HCTBEHHOM MPOTYyKIIUU
3a2011-2011 rr., mapa. gos.

ITonBenst kpatkuii Utor, Ha MOMEHT Havana 2022 roga, poccuiickas 3Ko-
HOMHUKA UMEET TEHJCHIIUIO POCTA, COBMEIIEHHOTO C BOCCTAHOBJIICHHUEM JKOHO-
MUKHU. B OTJeIbHBIX OTpacisix IKOHOMUKHU HAOII0IaeTCsl YCKOPEHHBIN POCT.

[anee npoBeneM aHanu3 MakeTa CaHKLMM, Uil OLEHKH AAJIbHEHIIUX Iep-
CHEKTHUB YKOHOMHYECKOT0 B3auMoieiicTBUs Poccuu ¢ 3apyOeKHbIMU CTpaHAMH.

CornacHo nepBoMy nyHKTy nakera cankiuid EC ot 25.02.2022 [3]:

«1) 3anpemaercs npsMo UM KOCBEHHO MPUOOpETaTh, MpoAaBaTh, Mpeio-
CTaBJISITh MHBECTUITMOHHBIC YCIYTH WUJIU MTOMOIIb B BBIITYCKE WM JIFOOOE JIpyroe
JIeJI0 ¢ O0NHranusMu, aKkiusIMH, WIA aHAIOTHYHBIMU (DMHAHCOBBIMU HHCTPY-
MEHTaMHU <...>;

2) 3anpemaercs NPpUHUMATh KaKue-JIu0o0 JAENOo3UThl OT IpaxaanH Poccuu
unn U3NUECKUX JIUIl, TPOXUBalOMMUX B Poccun, mianm OpUIMYECKUX JIUII,
IOPUMYECKUX JIUIl WJIM OpraHu3anuii, co3naHubsix B Poccuu, ecnu oOimas
CTOMMOCTbH J€NO3UTOB (U3UYECKOTO WJIM IOPUIUUYECKOTO JIMIA, HOpUauYe-
CKOI0 WJIM IOPUAMYECKOrO JIMLA B OJHOW KPEAUTHOW OpPraHU3anUu IIPEBbI-
maet 100 000 eBpo; <...>».

C SKOHOMHMYECKOM TOYKM 3pEHHMS, [IaHHBIE CAHKLIHMH MOTYT CEPBE3HO
YCJOKHHUTB MPOLECC PaCIIMPEHUsI IKOHOMUYECKOW nHTerpaunu Poccun ¢ 3apy-
OeXHbIMU cTpaHamu. boyiee TOro, Ha MOMEHT HAIlMCaHUS CTAaTbU, MOSBUIUCH
HOBOCTH O COTJIaCOBAHHUM PELICHUS MO OTKIOYEHUIO MMOJICAHKIIMOHHBIX POCCUI-
ckux 0aHkoB OT MexayHapojHoi cucrembl SWIFT [4]. JlanHOoe OTKIIOUCHHE
OyZIeT SBIATHCS CYIIECTBEHHOU MpoOieMol B (PMHAHCOBOM CEKTOPE IKOHOMH-
ku. bosiee cepbe3HBIM MOYKHO CUMTATh TPETUM MMYHKT CaHKIIMOHHOTrO nakeTa EC:

«IIpsimas WM KOCBEHHas MPOJaxa, MOCTaBKa, rnepeiadya Uik 3KCIOPT TO-
BAPOB JBOMHOIO HAa3HAYCHUS U TEXHOJIOTWH, NepeurcieHubie B [Ipumoxenun [
k Permamenty (EC) 2021/821 u3 EBponeiickoro napiamenrta u o pabore Cone-
Ta, 4TOOBI JH000E (PU3MUECKOE WM HOPUIUYECKOE JIMI0, IOPUIUYECKOE JIHUIIO0
uim Teno B Poccuio mnu s ucnonb3oBaHusi B Poccum rpaxkgaHamu rocy-
JApPCTB-WICHOB WM OT TEPPUTOPUSIX FOCYIAPCTB-UJICHOB WJIU C UCIOJIH30BaHU-
€M CYJIOB WJIU JIETaTeJIbHBIX anmnaparoB Moj UX (uiarom, JTOJKHBI OBITH 3arpe-

54



HIEHBI OYyJlb MNPOUCXOASIIUX WM OPTraHU30BAHHBIX WJIM HAa CBOEH, WM HE HaA
CBOEH TEPPUTOPUH <...>».

JIaHHBIA MYHKT CAaHKUHUM MOXET CEPbE3HO IOBIMATH HA OTECYECTBEHHBIU
BIIK, Tak kaK 4acTh MOJYyIPOBOJIHUKOBBIX JIEKTPOHHBIX CUCTEM, a TAKXKE YaCTh
MPOU3BOJACTBEHHBIX MaTepuaioB uMmnoptupyercsi B Poccuro. B manHom noky-
MEHTE HAaXOJUTCS § MYHKTOB CAaHKLUW, KOTOPbIE OTPAHUYUBAIOT OOJIBIIIOE YHUCIIO
«MOCTOB» BHEUIHEIKOHOMMUYECKOH AesitenpHOCTH Poccun. B pnanbHelimeM aHa-
JIM3€ TEKYILIEW CUTyallud OIPAHUYMMCS JIMIIb BaXKHEHIIMMHU ITyHKTaMU CaHKIIU-
OHHOro crnucka. Hy»HO OTMETUTh, YTO MOCIEACTBUS AAHHBIX CAHKUUNA OYyIIyT
0osee TONTOCPOYHBIME, YEM CAaHKIMK paHHUX JieT. [locne aHanm3a cocTOsHUS
POCCHUHCKON PKOHOMHUKH 10 CAHKIIMH, a TaK’KE€ YaCTH CaMHUX CaHKIUH, He0OXO-
JUMO TMPOaHAIU3UPOBATh NEPCIEKTUBBI Pa3BUTHUS BHEIIHEH Toprosiu Poccum.
Yacte skcniepToB Forbes cxomuTcs BO MHEHHH, YTO JaIbHEWINAs BHEITHEIKO-
HOMHYECKas nHTerpauus Poccun B €Bpa3uiickoe SKOHOMHUYECKOE TPOCTPAHCTBO
HEBO3MOXKHa, Npeapekas Poccun U301MOHHYI0 SKOHOMUKY OT BHEHIHETO KO-
HOMHUYECKOT0 NPOCTPAHCTBA. JTO CUUTAETCS KAaK CaMbld XYJIIIWNW CLIIEHApHi.
duHaHCcoBas oTpaciab Poccuu CTONKHYIJIACH ¢ CUIIBHEHIINUM UCIBITAHUEM, K pe-
HICHUIO KOTOPOTO TMPHUBIICUEHbl CUJIBHEUIINE SKCHEPThl B JAHHOW 00J1acTH,
a KOHTEHHEPHbIE TEPEBO3YMKM MHpa HAYMHAIOT MAacCOBO OOBSBIATH OOMKOT,
oracasch MonacTh 1moj cankuuu 3amnana. bnokuposka neda EC ais mo0bix poc-
CUHCKHUX CaMOJIETOB TAKKE HAHECET CUJIbHEUINI y1ap MO aBUAUHAYCTPUU. DTO
BCE T€ MPOOIEMBI, CIIUCOK KOTOPHIX MOXKHO MPOJIOJDKATh, a UX MOCIEACTBUS HA
SKOHOMHUKY CTPAHbI MOKAXKET JIMIb BPEMSI.

Kak noka3piBartoT uccie0BaHusl, IOMUMO HETaTUBHBIX CTOPOH, €CTh U MO-
3uTuBHBIC dPdekThl cankmuii [5]. Hambonpmmii 3¢p(EKT CaHKIUM OKaXyT Ha
pa3BuTHE celabCKOro xo3siiictsa u UT-orpacnu. Cankuuu yOpaid BO3MOXHOCTb
st Poccun 3akynaTh BBICOKME TEXHOJIOTMM W HUHTEIUICKTYalIbHBIE PEILICHUE
¢ peinkoB EBponbl u CIIIA, uTo 100aBUT AONMOTHUTEIbHBIE CTUMYJIbI PA3BUTHUS
UMIIOpTo3aMelieHusl. Takke 3TO MPeoCTaBIsIeT BO3MOKHOCTH OOJIBIIOTO 00b-
€Ma 3aKyIOK Ha a3WaTCKOM M JIATHHOAMEPUKAHCKOM pbIHKax. be3yciaoBHO, puc-
KU, CBA3aHHbBIC C MHTEJUICKTYyaJIbHON COOCTBEHHOCTHIO, OYAYT BBIIIEC YEM B €B-
pPONENCKOM M aMEPUKAHCKOM PBIHKAX, OJHAKO HE CTOUT HEJAOOLECHHMBAThH IEp-
CIIEKTUBHBIC PELICHUS U TEXHOJIOIMYECKHE WHHOBALMU HA JAHHBIX CETMEHTaX
UT prinka. bonee Toro, no nanusiM TACC, B CoBdeie cuuTaroT, 9T0 SIKOHOMHU-
Ka CTpaHbl UMEET 3arac MPOYHOCTU U PeCypchl Juisl HelTpanu3anuu 3G GHeKToB
caukimii [6]. Kpome Toro, 28 deBpans Ilpesunent Poccun Bragumup Ilytun
MOJIMKCAIT YKa3 O CHEIUaIbHBIX OTBETHBIX MepaxX. D(P(HEKThl JaHHBIX PEIICHUIM
MOXHO OyJ1eT HaOI01aTh B OJIMbKaime 2 rojaa.

OOpaiias BHUMaHUE Ha CJIOKUBIIYIOCS KPU3UCHYIO CUTYAIMIO, XOTEJIOCh
OBl YTOUYHUTH TOT (DAKT, YTO MOSBHUBIIHICS CIIPOC HA AHTUKPUZUCHBIX MEHEKE-
poB B 3noxy na"jgemun COVID-19 cymectBenHo yBenuuutces. Ho Ha 3ToT pa3s
BOCTPEOOBaHHOCTh AaHTUKPU3UCHBIX MEHEIXKEPOB OyAeT HaOMIOAaThCsl HE TONb-
KO B KOMMEPYECKUX OpPraHU3alMsX, HO U HA YPOBHE TOCYAapCTBEHHOIO YIIpPaB-
aenus. OCHOBHOE, YTO HEOOXOJIMMO CleNiaTh B Oirpkaiiiiee Bpems, 3To chop-
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MUPOBATh IJIaH JEHCTBUN MO CTAOUIU3ANMHI YKOHOMHUYECKOTO COCTOSIHUS, JaXKe
eciu BBII ctpansl mokaxker cmaa. Tompko mocie CTaOWIU3aUK CUTYAIHH
MOHO OyJieT pa3pabaThIiBaTh CTPATETHUIO IO BOCCTAHOBJIECHUIO IKOHOMUKH.

3axuodenue. [10BOs1 UTOTH MPOBEICHHOTO UCCIICIOBAHUS, XOUETCS J0-
0aBUTh, YTO M3-3a PKOHOMUYECKUX CAHKIIUM, BBI3BAHHBIX T'€ONMOJUTUYECKUMU
pEelIeHUsIMU, POCCHICKas PKOHOMMKA OKaszanach B aucOanaHce. OpgHako, Mpu
JOJKHBIX PEUICHUSX, paHee MPOJEMOHCTPUPOBAHHBIX BO BpEMs MUPOBOIO KpH-
3uca, Be3BaHHOTO Iangemueini COVID-19, M0okHO 000CHOBAHHO 3asBJISTH, YTO
B JIOJICOCPOYHOM MEpCIEeKTUBE dIKOHOMUYEcKoe Onarococrosinue Poccun Oyner
pactu. AKTyallbHbIM IIPEACTABISETCS HACTaBJIEHUE KUTaiickoro myapena CyHb-
[1361: «bnaropoausiii sxepeder; ve npeoponeer myth B 1000 mu. Ho ecnu mo-
€xaTh JIa)Ke€ Ha APSIXJION KII4e, MOKHO 3TO CHIeJIaTh, €AUHCTBEHHOE UYTO MOTpe-
Oyercsi, 3TO BpeMsi U MOCTOSIHHOE JIBM>KeHUEe». [lo MHEHHIO aBTOPOB, KpHU3HUC
HEOOXOJIMMO paccMaTpUBaTh KaK BO3MOKHOCTH JUISl Pa3BUTHUS TaKUX CEKTOPOB
skoHOMHKH, Kak AIIK m BIIK. CymecTBeHHO MOXHO YBEJIMYHUTHh HECBHIPHEBOU
AKCHOPT. A SKCIOPT CHIPbsi CTAHOBUTCS BBICOKOMAPKUHAIBHBIM, YTO TaKXKE OT-
KPBIBA€T HOBBIC MEPCTIIECKTUBHI.

JINTEPATYPA

1. Kommentapuu o I'ocygapcte Ne 370. O cuTyauiuu B IpOMBILIJIEHHOCTH
B riepBoM mnoayroauu 2021 r. [Dnexrponnsii pecypc] / Harmonansubiit Hccie-
noBatenbckuil YHuBepcuteT «Bpiciias [IIkona DxoHoMuKW». — Pexxum 10CcTy-
na: https://www.hse.ru/pubs/share/direct/document/484742226.pdf. — Jlata mo-
cryna: 28.02.2022.

2. Kpuctuna bongosa. Tomn-5 pekoplioB poccuiickoii 3kOHOMUKH 3a 2021
ron [Onexktponusiii pecypc] / Otkpwiteiii KypHan. — Pexum pocryna:
https://journal.open-broker.ru/research/top-5-rekordov-rossiyskoy-ekonomiki-
za-2021-god/. — ara noctyma: 28.02.2022.

3. Council decision (CFSP) 2022/327 of February 2022 / Official Journal
of the European Union [DnektpoHHblii pecypc]. — Pexum pocrymna:
https://eurlex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32022D032-
7&from=EN. — Jlata nocryna: 27.02.2022.

4. ®deitn6epr, A., Uepnsimona, E. Cankniun npotuB SWIFT. Kak 310 mMo-
KET BBITJISIIETh Ha MpakTuke [DnekTpoHHsblil pecypc] / PBK. — Pexxum pgocryna:
https://www.rbc.ru/finances/27/02/2022/621a68789a794737dade0c51. — JlaTta
noctytma: 28.02.2022.

5. AreeBBa, O., I'anpbueBa, A. DKCHepTbl Ha3Bajdu HW3MEHUBIIMECS H3-3a
CaHKIIMKA OTpaciv SKOHOMUKH [InexkTponnsiid pecypc| / PBK. — Pexum gocry-
na: https://www.rbc.ru/economics/28/10/2019/5dbla76a9a794744a5d6e13a. —
Hara nocryma: 28.03.2022.

6. B CoBdene BumsaT pecypcwl sl HeWtpanusanuu dhdexra caHKIHiA
B IIOJIUTUKE MMIIOpTO3aMenleHus [DaeKTpoHHbI pecype] / MHbopManmoHHbIiI
noptast TACC. — Pexxum noctyna: https://tass.ru/ekonomika/13887065. — Jlara
nocryna: 28.02.2022.
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YK 657.6
OCOBEHHOCTH NPOUHECCA BU3HEC-IINTAHUPOBAHMUSA
B AYAUTOPCKUX OPTAHU3AIIUAX

E. B. Tpogumuyk, cmyoeum epynnot 10508119 ®MMII BHTY,
HayuHwlll pyKogooumeinb — cmapuiuil npenooasamensv H. A. Kypoeko

Pestome — ayoumopckue opeanuzayuu ocyujecmensiom 0esmeibHoCmy o
OKA3aHUI0 KOHCYIbMAYUOHHBIX YCIY2 NO NPOOIeMam, B03HUKAIOWUM 8 npoyecce
pabomvl cyObLEKmMos8 XO3AUCMBOBAHUS, 8 COOMEEMCMEUU C pA3PadOMAHHbIM
ouznec-nnanom. Ilocmpoenuro busnec-niana ayouma npeoulecmayem uccieoo-
8amue HA OCHOBe NPUMEHEHUs. Memo008 aHalu3a u Kiaccuguxkayuu puckos. Ilo-
CREOYIOWUMU DMANAMU AGTAIOMCSA NO020MOBKA U cocmasienue obuje2o niaua,
npocpammsl ayouma Ha OCHO8e Oelicmeyrwux cmanoapmos. Xapakmep u 00b-
eM HeoOX00UMbBIX MePONPUAMULL NO NIAHUPOBAHUIO 3A8UCAM OM pamepa op2a-
HU3ayuu U U3MeHeHull YCl08Ull, IUAIOWUX HA npoyecc ayoumad.

Resume — audit organizations carry out activities to provide consulting
services on problems that arise in the course of the work of business entities, in
accordance with the developed business plan. The construction of an audit busi-
ness plan is preceded by a study based on the application of risk analysis and
classification methods. The next steps are the preparation and creation of
a general plan and audit program based on existing standards. The nature and
extent of planning activities required depend on the size of the organization and
changing conditions that affect the audit process.

BBenenue. [InanupoBanue ayaura BKIIOUYAET ONpeiesieHne o01en crpare-
MU U pa3paboOTKy IJIaHa ayJauTa, KOTOPBIA COAEPKUT 3aIUIaHWPOBAHHBIE MPO-
HeAypbl OLICHKM PUCKOB M MEpbl pearupoBaHMsl Ha AaHHble pucku. Obmanas
CHEIMATbHON TEXHOJIOTHEH OCYIIECTBIICHHUS IMpolecca OM3HEC-TNIaHUPOBaHUS,
ayIUTOPCKasi OpraHu3anus ObICTPO pemaeT MpoOIeMbl 10 yIpaBIeHUIO, MapKe-
TUHTY U (DMHAHCHUPOBAHUIO, a TAKXKE MEPUOJUYECKH KOPPEKTUPYET IUIAHOBBIE
nokasarenu. [[ns yCrnemHoro ocyuecTBIEHUsI ayIUTOPCKON MPOBEPKU COCTAaB-
JsieTCcsl MOAPOOHBIN OM3HEC-IIJIaH, KOTOPbIA YYUTHIBAET BCE CTAaHAAPTHI BEICHHUS
ayJuTa, PEANUCAaHHbIE NEMCTBYIOIINM 3aKOHOIATEIBCTBOM benapycu.

OcHoBHas 4yacTb. bu3Hec-mIaHMpPOBaHUE B ayIUTOPCKUX OpraHU3aLUAX
MPEANOJIaraeT yCTaHOBJIEHUE HOPM, MPUMEHSEMBIX NPEANPUITUEM-AYIUTOPOM
IIPU MIPOBEACHUM ayAUTa OYXTaJITEPCKON OTYETHOCTH IKOHOMHYECKOTO CyObeK-
Ta. B TakoMm ciyyae Ou3Hec-IUIaHUPOBAHME MOJPA3ZENAeTCs Ha CIEAYolue
3Tamnbl: 1) XapakTEpUCTHKA MPEABAPUTEIIBHON CTAaIWU IUIAHUPOBAHUS ayauTa;
2) hbopMynupoBKa MpPaBUJI MOATOTOBKH OOILIEro IjiaHa U COJEP KaHUs ayIUTOp-
CKOH JEATENbHOCTH; 3) ONPENEICHUE CUCTEMBI MOJArOTOBKM M CO3JAaHHUE MPO-
rpaMMbl ayautopckoi mpoBepku [1]. Ilpomenypa moarotoBku OM3HEC-TIaHA
B ayIMTOPCKUX OPTaHMU3AIMSIX UMEET CBOM OCOOEHHOCTH, KOTOPHIE OKAa3bIBAIOT
BJIMSIHUE HA YCHEIIHOCTh ACSITENbHOCTH MPEANPUATHIA.
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Huxe npencraBieHbl KIIOUEBbIE 0COOCHHOCTH: ayJUTOPCKOE MPEAIPUSITHE
00s13aHO TpUCTyNaTh K IUIAHUPOBAHUIO ayAuTa [0 HamucaHUsi MHUCbMa-
00s13aTeNIbCTBA U JIO COCTABJICHUSI COIVIAIICHUS C XO3SUCTBYIOIIUM CYOBEKTOM
0 MPEIOCTABJIICHUU ayJIUTOPCKUX YCIIYT; MEepBOHAYAIBHBIM 3TallOM B ayJIUTOP-
CKOM JIeATENIbHOCTH SIBJISCTCS TUIAHUPOBAHUE, KOTOPOE BKJIIOYAET B ceOs clie-
IyIoIIMe JEHCTBUA: pa3paboTKy opraHuszanued o0IIei CTPYKTYphI IPOLETypb
ayJuTa, cofeprKamieil 0KuaaeMblii 00beM, rpa@UKU U CPOKHU MIPOBEACHUS ayaH-
Ta; CO3[JaHUE MPOTPaMMbl ayJUTa, KOTOpask COACPKUT IMOJIHOE OMUCcCaHue o0be-
Ma, BUJIOB M MOCJIEA0BATEIILHOCTH MPOBEICHUS ayJUTOPCKUX OMEpalMii U CIIOo-
coOCTBYyeT (POPMHUPOBAHUIO Yy AYJUTOPCKONW OpraHU3alid MPodheCcCHOHATIBLHOTO
IPEACTaBICHUS] O OyXraJaTEepCKOW OTUYETHOCTH XO3SHCTBEHHOTO cyOBekTa [2];
IJIAHUPOBAHUE AYJIUTOPCKOW NESITENBHOCTH JOJIKHO OCYIIECTBISATHCS B COOT-
BETCTBUU C 0a30BbIMU NMPUHLUIAMU MHPOBEACHUS ayAuTa, a TaKXKE COIrIacHO
CICAYIOUIUM YaCTHBIM KOHULEMIMSAM: a) KOMIUIEKCHOCTH IUIAaHUPOBAHUS,
0) HENPEPBIBHOCTHU IUIAHUPOBAHMUSI; B) ONITUMAJIBLHOCTH IJIaHUpOBaHus [3].

KoHienmus KOMIUIEKCHOCTH TUIAHUPOBAHUS ayJIUTa 3aKjioyaeTcs B obec-
MEYEHUU B3aMMOCBSI3M BCEX CTaMI cO37aHus OM3HEC-TUIaHa, BKIIIOYas MpeiBa-
pUTeNbHOE TUIAHUPOBAHUE U MOJTOTOBKY BCel mporpamMMsbl ayauta. Konuenius
HEMPEPHIBHOCTH IUIAHUPOBAHUSL ayJIUTa XapaKTEpU3YeTCSd MOPYYCHUEM KOM-
IUIEKCHBIX OMNepaluii Tpymnmne no ayJauTy U COIVIACOBAHMEM CTaJHi IJIaHUPOBa-
HUS TI0 TIPOJIOJDKUTEIBHOCTH U MO CONPEEIbHBIM CyObEeKTaM X031iCTBOBAHMUS.
[Ipn NMOCTOSIHHOM ayJIUTOPCKOM COIPOBOKJAECHUU CYILIECTBEHHOE BIIUSHHE HA
U3MEHEHHE OW3HEC-TUIaHA OKAa3bIBAIOT MOKA3aTeNH, MOJYYECHHBIE B PE3yibTaTe
MPOBEJEHUS MPOMEKYTOUHOro ayaurta. KoHlennus onTUMalbHOCTU IJIAHUPO-
BaHUS ayJUTa TMOJpa3yMeBaeT HEOOXOJIUMOCTh YUUTHIBATh BAPUAHTHOCTH IIJia-
HUPOBAHMUSI, KOTOPasi 00ECIEUUT BO3MOKHOCTh OTOOpA MPUEMIIEMOT0 BapUaHTa
o011ero MmiaHa ¥ NporpaMMbl ayAuTa Ha 6a3e yciaoBHid, CPOPMUPOBAHHBIX J1aH-
HOW OpraHu3aluei o ayaurTy.

3akiwodenue. Takum oOpa3om, IMJIAHUPOBAHUE AYJIUTa — HEMPEPHIBHBIM
MPOIIECC, KOTOPhIA HAYMHAETCS Cpa3y IMOCIe 3aBEpIICHUs MpeAblayliel ayau-
TOPCKOM MPOBEPKU U MPOJOJDKACTCS 0 3aBEpIIeHUs TeKyllero ayaurta. [lpu
TOM JJisi MEPBOHAYAIBHOIO ayJIuTa OMPENEISIOTCS 0COOble MEPONPUSITHS IO
IUTAHUPOBAHUIO, HEOOXOUMBIE U1l pa3pabOTKU COOTBETCTBYIOIICH CTpaTeruu
ayIuTa W IUlaHa ayAuTa, a 3aTeM COCTAaBJISIOTCS OOIIMK TUIaH W MporpaMmma
ayAUTOPCKOW MPOBEPKU C YUETOM CTaHAApTOB benapycu.

JINTEPATYPA

1. MapsesinoBa, C. A. CtaHOBIIEHHE U HEOOXOUMOCTh ay/IUTa B SKOHOMUKE /
C. A. Mapssinosa // Annest nayku. 2018. —T. 4. —Ne 1 (17). — C. 182-185.

2. Aynur. [lnanupoBaHue ayAUTOPCKOM MPOBEPKU [DNEKTPOHHBIMA JTOKY-
MeHT]. — Pexxum mocrtyna: https://be5.biz/ekonomika/a014/6.html. — Jlata mo-
cryna: 26.03.2022.

3. Harymanosa, P. B., Epuna, T. B. IInanupoBanue ayura: npakTHUECKUN
noaxon / P. B. Harymanosa // Ye6okcapsi: U1 «Cpena». 2019. — 132 c.

58



YK 338.34
®OPMUPOBAHUE CTPATEI'MU PAZBUTUA ITPEAITPUATUA
OBHIECTBEHHOI'O IIMTAHUA B YCJIIOBUAX HAHAEMUHU

II. FO. Ycoeuu, cmyoenmxa epynnot 10503219 OMMII FHTY
HAY4Hbll PYKOBOOUmMelb — KaHo. 9KOH. Hayk, ooyeum O. H. Monmuk

Peztome — bonvuuncmseo komnanuii oueHv nocmpaoanu 80 épems namoe-
muu. B ceazu ¢ smum 6 0anHoU cmamve ONUCAHbl cmpamecuu pa3eumusi npeo-
npusmui 00UWecmeenHo20 NUMAaHus.

Summary — most companies have been hit hard during the pandemic. In
this regard, this article describes the strategies for the development of public ca-
tering enterprises.

BBenenne. Ha mpoTsokeHUN MOCISAHUX HECKOJIBKHUX JIET OOIICTIUT yCTOM-
YUBO POC, OJIHAKO HEKOTOPhIE€ COOBITHS HAHECIU €My CYUIECTBEHHBIM Bpej.
[Mangemus 2019 cunpHO MoOBNMsIA HA Bee chepbl HalIelH 0OMIECTBEHHON KU3HU.
MHorue oau noTepsin padoTy, 3aBeICHUSIM U OpPTraHU3allisIM MPUIILIIOCH 3a-
KPBITbCSl M3-32 HU3KOTO KoJimyecTBa noceruteneil. OCoOeHHO B 3TOT MEpUOA
NoCTpajainy 3aBefeHusi oOuiecTBeHHOro nutanus. C Havajga UM CKa3aiu 3a-
KPBITHCS, HO 3TO HE OCBOOOJMIIO UX OT OIJIAThI apEH/IbI U 3apIuiaThl paOOTHHUKA.
Jlanee 3aBefieHUSIM pa3pelIniu padoTaTh, HO C 3alIPETOM Ha MPOBEJACHHUE KOp-
MOPAaTUBOB U MeponpuaTuii. JIoxoabl ynainu, a MojjAepxKa rocygapcrsa He 00-
aerumia cutyanuio [1]. Kak ke 3aBefeHHsIM OOIIECTBEHHOTO MUTAHUS OCTa-
BaThCS HA IJIaBY B YCJIOBUAX MaHIEMUU?

OcHoBHast yacTb. OCHOBHBIM aCIEKTOM B Pa3BUTUU OW3HECA SBISECTCS
crparerusi. CTpaTerust 3To AOJTOCPOYHBIN IUIaH AEHCTBHM ISl JOCTUKEHUS 1ie-
mu. CTpaTeruyeckuil IjiaH SIBISETCS OCHOBOM IJisi HPHUHSTUS BCEX PEILICHUIA.
Taxoke pa3paboTKa CTpaTeTWd Pa3BUTHS KOMIIAHUH COTPOBOXKIACTCS OIMpee-
JIEHHBIMU puckamu. Tak Kak maHAeMus CWJIbHO WU3MEHWUJIA YCIOBUSL PadOThI, TO
OPEANPUSATUSIM CTOUT pa3paboTaTh HOBYIO CTPATETHIO PAa3BUTHS WUJIU K€ MEpe-
CMOTPETH CTapYIO.

Ha Ham B3risig pa3BuTHE B MHTEPHETE CTAIO OJIHUM M3 CIIACEHUU OpraHu-
3amuil o0lIecTBeHHOTO nuTanus. Haiie Bpemsi — 3TO OTJIMYHAsi BO3MOXKHOCTb,
4yTOOBI IPOJBUTaTh CBOU TOBAPHI M YyCIYru B ceTu. Jlyig Hayvana, npeanpusTie
o0IenuTa MOXeT co3/1aTb COOCTBEHHBIN CAalT C ONMMCAHUEM Balllel YCIyTU WIH
ToBapa. Jljis kauecTBeHHOro co3fanus cBoero Web-caiita, opraHu3amusi MOXeT
IIPUBJIEYb KOMIIAHHUIO, KOTOPAsl OKA3bIBAET JAAHHBIC YCIyI'U. TakxKe CylecTBYeT
JPYTOil BapuaHT, CO3/1aTh caT camomy [2]. OmHAKO ATOT BapUaHT MOXET OBIThH
HE JIOCTATOYHO YCIICUTHBIM, MMOTOMY YTO KJIMEHTHI OYEHb IEHAT yIOOHBIA WH-
Tepdeiic, HaBUTAITMIO WU KPACUBBIM JM3aiH, YTO MOXKET CO37aTh KBAIU(DHUIIHPO-
BAHHBIM crienuanuct. KpoMe Toro ecTb BapuaHT MOMNPOIIE — OCBOUTHCS B COLIU-
aJbHBIX CETIX M 3aIlyCTUTh TAPTeTUPOBAHHYIO PEKIIAMY.

Crenyronien CTpaTerues, TOKe HE MaJIO BAXKHOM HA MOM B3TJIS, SBJISETCS
JocTaBka. Bo BpeMs maHJIeMur, MHOTHE JTIOJM PEIIWIN JUIIHUN pa3 HE BBIXO-
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TUTH Ha ynuIly. Bo3MOXXHOCTE TOCTaBKH ¥ OIUIATHI OHJIAWH MOBBICUT Bally KOH-
KYPEHTOCTIOCOOHOCTh CPEIN JPYTHUX 3aBECHUI.

Hanpuwmep, pectopany «Tepubepckuii 6eper» cena Tepubepku Mypman-
CKO# 00JIaCTH TOPTOBJII HABBIHOC TMOMOTJIA 3aBEACHUSM MPOJEPIKATHCS CaMoe
TpyaHOE BpeMs. MypmaHCKOMYy «MakIoHAIACY» MOMOTIN WH(DOMATHI IS ca-
MOCTOSITENIbHBIX 3aka3oB. B IleTpo3aBojcke OJHO W3 MOMYJSPHBIX Kade Ha
yIIvIle, Ha CBOeH cTpaHUIle B Instagram Hayaio MPOBOIUTH Pa3jIMYHbIC MPSIMbIE
3UpHI, B KOTOPHIX TIOBapa TOTOBWIIM OJIF0JIA, U 3aTEM JAPUIH UX TEM, KTO TIep-
BBII yCTIEI CAENaTh 3aKa3.

Taxoke, Ha HaII B3TJIAJ, YTO MajO0 BHUMAHHS YACNSIETCS MapKETHUHTOBBIM
uccienoBanusiM. OJHAKO B MHTEPHETE MOXKHO JIETKO MPOBOJMUTH OMPOCHI, IS
TOTO, YTOOBI JIyUIlle MOHATh, YTO UIMEHHO CeiYac >KeIarT MOTPEeOUTEH.

3akaouenue. B 3akmoueHnn, MOXHO CKa3aTh, YTO XOTh MaHAEMHS
¥ HaHECJIa BpEeJl, HO OHA Jlaja BO3MOXHOCTh KOMIAHUSM Pa3BUBATHCS B HOBBIX
HampaBieHUsIX. Vcrmonp3ysi MaHHBIC CTPATETWH OpPraHU3AIMH OOIIECTBEHHOTO
MTUTAHUS KOJUYCCTBO MOTPEOUTENICH MOBBIIIACTCS, @ pUCK 00AHKPOTUTHCS, B 3TO
CJIOKHOE BpPEMsl, CHUKACTCA.
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CEKIIHA B
KOHOMHUKA, YITPABJEHUE U THHOBAIIMOHHOE
PA3BUTHE MPOMBINLIEHHBIX TTPEINPUSATHI

YK 330.341
NMHHOBAIIMOHHAS ITOJIMTUKA PECITYBJIMKU BEJIAPYCb

B. A. Bapanoesa, cmyoenmra epynnot 10507221, @MMII FHTY,
HAYYHbLU pyKosooumenb — cmapuuii npenooasamenv A. B. Cmémkuna

Pestome — 6 0annoti cmamve paccmampugaromes 0CHO8Hvle PaKmopsl UH-
HOBAYUOHHOU OesamenvHocmu benapycu, ee cmpamezus pazeumus 8 Ucciedos8a-
MenbCeKoU U HAyyHoU cghepe.

Resume — this article examines the main factors of innovation activity of
Belarus, its development strategy in the research and scientific field.

BBenenne. B Hacrosimiee Bpemsi CYLIECTBYET MHOMKECTBO TI'OCYJIApCTB,
KaXJ10€ TOCYJapCTBO IPUHUMAET ONPEAEIICHHbIE NEUCTBUA ISl pa3BUTHS B UH-
HOBAIIMOHHOM U uccaenoBaTenbckoit cdepe. s Pecniyonuku bemapych pa3pu-
THE€ WHHOBALMM M TEXHOJIOTMM — OJHA W3 TJIaBHBIX 3a7a4, MOCTABJIEHHBIX Ha
ommxkaiiiiee Oyayiiee.

OcHoBHas 4yacTh. PecriyOnuka benapyce — rocymapcTBo, KOTOpoe Xapak-
TEPU3YETCSl Pa3BUTON MPOMBIIIICHHOCTHIO M CTPEMIICHHEM OOECIEYUTh BBICO-
KO€ KaueCTBO XKU3HM /I HaceneHus. B benapycu cdepa yciayr 3aammaeT okosio
nosioBuHkbI (49,4 %, 2020 r.) ot BBII crpansl. OnHol U3 TJIaBHBIX 1ieieil, 3a-
KperuieHHbIX B porpamme Ha 2021-2025 roppl, sBIsS€TCS MHHOBAIMOHHOE pas-
BUTHE CTPaHbl, BHEJPEHUE BBICOKUX TEXHOJIOTUWA B MPOMBIILUICHHYIO OTpPacib
X035IMCTBa CcTpaHbl U cepy ycayr. Takke B HaAcToOsllee BpPEMsi rOCyJIapCTBO
OPUEHTUPYETCS Ha pa3BUTHE MEIULIMHBL. B cpeHeM exXerojiHo Ha IKCIepUMEH-
TaJlbHbIC Pa3pabOTKH BhIACHACTCS 4yTh Oosee 420 muH pyoOeit, Ha ¢pyHIaMeH-
TaJbHbIE Hay4YHbIE UcchenoBanus — 97,1 muH pyOnei, a Ha nmpukiaaHabie — 186,6
MJIH pyOusieit [1]. [ns GiaronpusTHOro pa3BUTHS MHHOBALIMOHHOM M MCCIENO-
BaTEJIbCKOM JEATEIbHOCTH CYLIECTBYET FOCYIapCTBEHHAS MOJNEPKKA HAYUHBIX
pa3paboToK.

MOKHO BBIJICTTUTh HECKOJIBKO OCOOCHHOCTEH AaHHOM moaepxkku [3]: pas-
BUTHE 00pa30BaHUs, TAPAHTHUA €0 JOCTymHOCTH. benapych 3anumaet 32 MecTo
cpean 189 crtpan mo ypoBHIO oOpa3zoBaHusA. DTO MOKa3biBaeT, uyTo benapych
UMEET BIIOJIHE BBICOKYIO OOpa3oBaTelbHYIO 0a3y; MOICPHHM3AIUS Pa3THYHBIX
MPOU3BOJICTBEHHBIX MPEANPUITUIN; OpraHu3alusi ceTu TpaHchepoB mpu Bely-
X OeIOPYCCKMX YHHBEPCHUTETAX; OHA BKJIIOYAET B ce0sl pecrnyOIMKaHCKHA
ueHtp Tpancdepa texHongoruid (PLITT), ero oraensl B permoHax crpassl u 29
¢unmanos; BeimosiHAs cBou ¢yHkuuu, PHHTT cnocoOGCTBYyeT cOTpyaHUYECTBY
MEXIy pa3padOoTUMKaMH, UHBECTOPAMU M TPEANPUHUMATEISIMH; CYIIECTBOBA-
Hue benopycckoit 6uszHec-unHoBanmonHo cetu (BBUC). Ee cymecrBoBanue
00yCJIOBJIGHO TIOMCKOM HHOCTPAHHBIX MAapTHEPOB U y4aCTHUS B €BPOIEUCKHUX
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TexHoJornuecknx oobenuaeHusx. Taxke bBUC oka3piBaeT momomps Oemopyc-
CKOMY CpEIHEMY W MalloMy OHM3HECY B MOMCKE COTPYIHUYECTBA C €BPOMEHCKU-
MU HAay4YHBIMU OpraHU3alMsSIMH, B MOJy4eHUU (UHAHCUPOBAHUS;, CYIIECTBOBA-
HUE 3aKOHOJIaTEJIbHBIX aKTOB, KOTOPBIE OMPEACIISIOT KIt0ueBbie (PaKTOPHI MOJIH-
tuku Pecnyonuku benapych B iHHOBalMOHHOU cdepe, Hanpumep, Yka3 [Ipesu-
nenta Pb ot 27 mas 2019 r. Ne 197 «O Hay4yHOM, HAQYyYHO-TEXHUYECKON U MHHO-
BALIMOHHOM J€ATEIbBHOCTH», 3aKOHBI, KOTOPBIE MPEAyCMAaTPUBAOT OCHOBHBIE
MOMEHTBI F'OCY/IapCTBEHHON HAyYHO-TEXHUYECKON MOJIUTUKA U UHHOBALIMOHHOM
NEATEIIbHOCTH U JIp.

CornacHo NpONUIBIM MNATWIETHUM IPOrpaMMaM, KIIOUYEBBIMHU 3aJa4yaMu
JU1s1 benmapycu SBISUIMCH OCYILIECTBIICHUE MPOEKTOB CO3/1aHUSI HOBBIX MPEAIPHS-
T Y NPOU3BOJICTB, UI'PAIOLIMX OTPOMHYIO POJIb B MHHOBAIMOHHOM CEKTOpE
CTpaHBbI, TAKKE MPOECKTOB MOJECPHU3ALNYU IMPOMBILLICHHON oTpacian. OgHaKo OT-
CYTCTBHE YETKON CHCTEMbI BHITIOJHEHUS JAHHBIX 33/1a4 MPUBEIIO K MaTodddek-
TUBHOMY OCBOCHHIO OOJIBINIEH YaCTH CPEICTB MHHOBAITMOHHBIX (DOHIOB H TIPO-
JBMKCHUIO MHHOBALMM HA PBIHOK. B HacCTOSAIINMM NEpUOJ UCIIOJHAIOTCS 3a7a4u
OO6mierocy1apCTBEHHOM MPOrpaMMbl MHHOBAIIMOHHOTO W HAy4YHOTO Pa3BUTHUSA
bemapycu na 2021-2025 roapl. TakuMu nensiMu SBISAIOTCA [2]: yBENUYEHHUE J10-
71 OeIOPYCCKUX MHHOBAIMH HAa MHPOBOM PBIHKE BBICOKOTEXHOJOTUYHOM MPO-
OYKIHH; CO3JaHUE HAUIYUIlUX B BOCTOYHOEBPOIIEMCKOM PETMOHE YCIOBUMN IS
CTUMYJIMPOBAaHUSI HMHHOBAIMOHHOW JIEATEIBHOCTH Ha OCHOBE NEPEAOBBIX MHUPO-
BBIX METOJIOB; PA3BUTHE BBICOKOTEXHOJIOTUYHBIX CEKTOPOB SKOHOMUKH.

3akiouenue. B Hacrosiee Bpemsa B Pb popmupyercs «kapkacy ans npo-
JIBYDKEHUS MHHOBAIIMN OT MPOU3BOUTENEH K moTpedutensm. CyiiecTByeT mpo-
OmeMa (puHAHCUPOBAHMS M HE3aBEPIICHHOCTH WHHOBAIMOHHBIX MPOEKTOB. Jliis
ee pelleHus TpeOyeTcsi rpaMOTHOE PACHOPSHKEHUE UMEIONIMMUCS pecypcaMu
Y TTIOCTAHOBJICHHS MTPABUJIBHBIX LIEJIEW pa3BUTHs MHHOBALMOHHOW M UCCIIEIOBa-
TEIbCKOU cdephl.
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VJIK 330
OCOBEHHOCTH SIMOHCKOT'O CTUJISI YIIPABJIEHUS

E. /1. bausntok, cmyoeum epynnot 10508120 ®MMII BHTY,
HAayuHblll pyKO8ooumenb — cmapuiuti npenooasamenv A. B. Cmémkuna

Pe3ztome — nepsas knuea npo ocobeHHocmu ANOHCK020 MeHeOHCMeHma Ovl-
na Hanucana 6 1981 200y. Cnycms 2006l NpUHYUNDBL ANOHCKO20 MEHEOHCMEHMA
He mepsm ceoeli akmyaibHocmu. B dannoti cmamve paccmampusaromest oc-
HOBHblEe ACNEKMbl ANOHCK020 MeHedxcmenma. [louemy umeHHo OaHHbIU CMULb
YIpagnenus s1611emcs d¢heKmusHbiM U 4mo omedecmeeHHble KOMNAHUU MO2YM
BHEOPUMDb 8 C8OIO 0esIMENIbHOCL?

Resume — the first book about the specifics of Japanese management was
written in 1981. Years later the principles of Japanese management do not lose
their relevance. This article discusses the main aspects of Japanese manage-
ment. Why is this management style effective and what can domestic companies
implement in their activities?

BBenenue. SINOHCKUI MEHEIKMEHT ABJSAETCA OJHUM U3 caMbIX 3¢ dek-
TUBHBIX B MUPE, U OTO JOKA3bIBAIOT TaKUE Pa3BUTBIC OTPACIMU KaK DJIEKTPO-
TEXHUYECKOE CTPOEHHE, aBTOMOOMIECTPOCHUE, XMMHYECKas MPOMBIIIJICH-
HOCTb U zpyrue [1]. O6mue npu3Haku SIMOHCKOIO MEHEIKMEHTa IpeCTaB-
JIeHbl Ha puc. 1.

IIpoxBIKeHIIE o cTy&KGe
HA OCHOBE BEICIIYTI JIET

i i f 7
T

OO0mue IpH3HAKH AIOHCKOTO CTHILI
YTIpaBIEeHHIs:

ToXKM3HEHHBII HailM «PHHTI? «Nemawashi»

!
I I } )

ClCTeMa KTOYHO B CPOK» KoHTpOTs KadecTBa Vipaprenne OMukonm Kaiimen

Pucynox 1 — O011ye mpu3HaKy SAMOHCKOTO CTUIIS yIIPaBICHUS
Hcrounnk: pazpaboTka aBTOpa Ha OCHOBE [1]

1. CornacHO MPUHIMITY MOKU3HEHHOTO HaliMa KPYMHbIE KOMIAHUU JTOJK-
Hbl HAHUMAaTh COTPYHUKOB IMOCJE OKOHYAHUS UMU Y4eObl U YIEPKUBATh UX JI0
BbIX0J1a Ha neHcuto. HoBble COTPYAHUKH TOJKHBI ObITh 00YYEHBI M OCHAIICHBI
BCEMHU COOTBETCTBYIOIIMMHM HAaBBIKAMM, a 3aT€M Ha3HAYEHbl HA PA3ITUYHBIC
JOJKHOCTH B KOMITAHUU.

2. IlponBukeHUE MO KapbepHOU JIECTHULE B SINOHMU MPOUCXOIUT 3a CUET
BbICITYTH JieT. CTpyKTypa 3apaO0THOM IJIaThl TAK)KE 3aBUCUT OT CTaXa.

3. CucreMa «pUHTU» MPEIINOIaraeT CIEAYIOIINE 3Tarbl NPUHITUS pellie-
HUS: CHavyaJia MEHEKEPhl HU3IIEro 3BeHa OOCYXKIAI0T UIeH MEXITy co0oil, na-
jee 00CYXKJIEHHUE BENIETCS CPEAH BBIMICCTOSIINX MEHEKEpOoB. Takum o0pazom,
cUCTeMa 3a/ICMCTBYET BCE YPOBHHU ISl PEUICHUS KAKUX-IHOO 3a7ay, MpU 3TOM
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00CYXICHUS SIBISIOTCS CTPYKTYPUPOBAHHBIMH, YTO CIOCOOCTBYET OBICTPOMY
¥ YETKOMY PEIICHHUI0 MPOoOIeMsl [2].

4. BaxkHbIl 2JIEMEHT SIMOHCKOI0 MEHeKMeHTa — «Nemawashi», KOHCYJIIb-
TallMy TIepe]l OCHOBHBIM YyTBepkJaeHueM pemienud. Ilo cytu, 3to mporecc co-
[JIACOBAHMSI MPOEKTA PEIIEHUs C 3aMHTEPECOBAHHBIMM JIMIAMH, B YAaCTHOCTH
C TeMH, KOTOpbIE M03Ke OyAyT BOBJICUEHBI B O(UIIMATIBHOE PACCMOTPEHHE BO-
poca v NPpUHATUE PELIEHUS.

5. Cucrema «TOYHO B CPOK» — 3TO TEXHOJOTHS MPOU3BOJICTBA, IIPU KOTO-
poil ceipbe, paboyasi cuiia U TOBApbl MPUOBIBAIOT UMEHHO TOTA, KOTJa 3TO
HeoOxoaumo. Cucrtema crocoOCTBYET CHUKEHHUIO CTOMMOCTH TMPOMYKIIMH, TaK
KAaK CHUYKAET 3aTpaThl HA ApEHY CKJIaJla U XPaHEHHUE 3a11acoB.

6. SIMOHCKUU CTUJb YIpPaBICHUS 00E€CTIEYUBAET BHICOKOE Ka4eCTBO BbI-
MyCKaeMOW NpoAyKUuu. ['JTaBHOW 3amayeil sIBISETCS HE TOJBKO YIOBJIETBO-
pPUTH MOTPEOHOCTH MOTPEOUTENSA, HO U JOOUTHCS €T0 MPUBEPIKEHHOCTH U JIO-
SUTBHOCTHU K TOBapy. ITOT0 MOKHO JOCTUYb MyTEM MOCTOSIHHOTO YIyUYIICHUS
€ro KauyecTBa.

7. Ynpasinenne OMHUKOIIM — CUTyalHs, KOTJla B KOMIAHUHU PYyKOBOJCTBO
CpPEeIHEro 3BeHa pabOTaeT BMECTE C BBICIIMM PYKOBOJICTBOM JUISI JTOCTHKECHHS
o0mux nened u ycmexa. B 3ToM Tume ympaBieHuss HauOOJbIIEH BIACTHIO
U IIpaBaMu 00J1aJjaeT MEHeKep cpenHero 38eHa. OHaKo B Ciydae BO3HUKHO-
BEHUS NMPOOJIEMbI OTBETCTBEHHOCTh OOBIYHO JIOXKHUTCS Ha BBICILIEE PYKOBOJICTBO.

8. Ctunp ynpasnenus: Kaii13eH OCHOBaH Ha MSATU NPUHIMIIAX: 3HAHUE CBO-
UX KIIMEHTOB, PAaCIIUPEHHUE NPAaB U BO3MOKHOCTEHN JIOJIEH, MPO3PAYHOCTh, BO3-
MOHOCTh JIOCTHUKEHHSI LEIM U 3HAHUE TOr0, YTO MPOUCXOJUT HA Ka)kKIOM
YPOBHE OpraHU3alUH.

3akirouenue. SMOHCKHUI CTUJIb YIIPABJIEHUS B OCHOBHOM OPUEHTHPOBAH
Ha Omaromony4une pabOTHHKA, a HE HA MPUOBUIL. METOaBl COCPeOTOUCHBI Ha
XOPOUIUX OTHOUIEHUSX MEXKIY COTPYJAHUKAMH, UYTO MPOSBISIETCS B MpOIECCax
MPUHATUA pemieHui [3]. SNOoHCKU CTWIIb 3a JOJITO€ BPEMsI XOPOIIO 3apeKo-
MeHJI0Ba ce0s, MOATOMY MEHEJKEPAM U3 IPYTUX CTPaH CTOUT N03aMMCTBOBATH
HEKOTOPBIC MPUHITUIIBI U MPaBUa HE TOJIBKO JIJISl TIOBBIIIECHUS MPOU3BOAUTEIb-
HOCTU KOMITAHUH, HO U JJI CO3/IaHMsI KOPIOPATUBHOM KYJNbTYPbl U YIyUILICHHUS
atMocdepsl Ha pabdoTe.
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YK 005.8
STORY POINTS KAK HHCTPYMEHT IINTAHNPOBAHUA
NMHHOBAILIMOHHBIX ITPOEKTOB

A. B. Boiiko, cmyoeum epynnot 10507120 @MMII BHTY,
HAyuHblll pyKO8oOoumens — cmapuiuti npenooasamenv A. B. Cmémkuna

Pesome — 6 nacmosiwee epems pazsumue NpPOMbIULIEHHBIX NPEONPUSMULL
onpeoensiemcs, npexcoe 6ce20, OCyujecmenenuem UHHOBAUYUOHHBIX NPOEKMOs.
IIpoexm noopaszymesaem noo cooou COBOKYNHOCMb AKMUBHOCHEU, 02PAHUYEH-
Hblx 80 6pemeHu. Ecniu ¢ nepsoii wacmoio onpeodenenus 60npocos He 03HUKaem,
mo eom co émopou uacmo Ovisarom npodiemvl. A umeHHo, yacmo Ovigaem
MpyoHO onpederums u coONIOCMU 8peMeHHble PAMKU NPOeKmd, 88Udy Hecosep-
WeHCMBa KAACCUYeCKUx Memooo8 onpeoeieHus mpyoo3ampam Ha 6bINOJHse-
Mmble pabomul. Bvibusasce uz epaguka, npoekm puckyem 3aKOHYUMbCSA NPOBA-
oM. B amom ceeme memoo onpedenenuss mpyoosampam no Story Points aens-
emcs aKmyaibHbIM UHCIPYMEHMOM NpOeKm-MeHeodHcepd.

Resume — at present, the development of industrial enterprises is primarily
determined by the implementation of innovative projects. The project implies a
set of activities limited in time. If the first part of the definition does not raise
questions, the second part often has problems. Namely, it is often difficult to de-
fine and meet the time frame of the project, due to the imperfections of classical
methods of determining the labour costs of the work performed. Running out of
time, the project risks failure. In this light, Story Points is a relevant tool for
project managers.

BBenenue. Story points — 3T0 € IMHUIIBI ©3MEPEHUS JIJISI BBIPAXKCHUS OICH-
KM OOIIEro yCWIIHS, HYKHOTO JIJIsl YCIICITHOM peain3aiud Kakou-mmbo padoThl,
3agaud. OHM aOCTPaKTHBI M HE CBSA3aHBI HANPSAMYIO C MOKa3aTeJeM BPEMEHHU.
DTOT (pakT Mo3BOJIAET a0CTPArupoOBaTHCS OT CKIOHHOCTH YeJIOBEKa MOJAEIUPO-
BaTh MJI€AJIbHBIN cueHapuil. Yaine Bcero, A JOCTHKEHUS ele 0oliee riy0oKo-
ro ypoBHs a0cTpakiuu B kauectBe Story Points ucnonb3yrorcs uncna Gubona-
yyu, pazmepHas cetka oaex sl (S, M, L, XL) u naxxe mopoasi codak [2].

OcHoBHass 4yactb. CyTh MeETOAAQ ONpEIEICHUS TpyJo3arpar mo Story
Points B ToM, 4TOOBI crelMaIUCThI, pabOTarOUIME HaJ peaju3aluei MpOeKTa,
coOpanuch BMecTe U OOCYAMIA KaXIYIO 3a/layy, CTOSIIYI0 Ha MOBECTKE JHS.
[TpousBoaMTCS OlLiIEHKA, Yalle BCEro, MpOBEIACHUEM Tak Has3biBaemoro ‘‘Poker-
planning” [1]. CMbICT COCTOUT B TOM, YTOOBI pa3iaTh BCEM y4aCTHHUKAM cOOpa-
HUS KapThl, C HATMCAaHHBIMU Ha HUX 3HaueHusiMH Story Points, a Takxke cosna-
eTcs IIKala, Ha KOTOPOM M3HAa4YaJlbHO HAXOJUTCS Kakas-In0o 3HaKoMasi KaxJo-
My 3ajaaya. Jlajee oryamaercs KOHKPETHBIM 3a/1a4yy 1O IPOEKTY, a 3aTeM HJIEeT
ee OwicTpoe obcyxkaenue. [lo utoram oOCy)aeHHs y9acTHUK (POPMUPYET CBOIO
OLICHKY OTHOCHUTENBHO YK€ HAXOMSAIIEHCS Ha IIKale 3a7add, MOCie Yero Kax-
JbIii OTHOBPEMEHHO BCKPBIBAET KapThl, Kak B mokepe [3]. B aTtom u cocTout of-
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HAa U3 YHUKAJIBHBIX XaPAKTEPUCTUK METOJIa — OH PACCMAaTPUBAET KOMIUIEKCHOCTh
3a/1a4 HE U30JIMPOBAHHO, & OTHOCUTEIBHO APYT Ipyra.

Hcxons u3 OLIEHOK CYIIECTBYET JBa NAJIbHEHIIMX MYTH: JIMOO OILEHKA OJ-
HO3HA4YHA, TOTJa OHA CUMTAETCS COIVIACOBAHHOM; MO0, €CJIM MHEHUS pa3ieiiu-
JIUCh 0OCYKJICHUE TPOJIOJKACTCS, IPUYEM B MEPBYIO OUEpE/lb 3aCIyIIUBAIOTCS
YYaCTHHUKH, MOCTABUBIIME HAWMEHBIIYI0O W HAuOOJBIIYIO OlEeHKYy. Onepaiuu
MOBTOPSIIOTCS JO TEX MOp, MMOKAa KOMaHJAAa HE JOCTUTHET KOHCEHCYCAa, OJIHAKO
HUKTO HE OFPAHUYMBAET KOMAH/y B YCTAHOBJICHHUH CBOMX COOCTBEHHBIX IIPABUII
(CMeXHbIE OILICHKH MO>KHO CUYUTATh COTJIACHEM).

B konne Poker-Planning xomanga momy4aeT mikainy 3ajad, paH>KUpPOBaH-
HBIX OTHOCHUTEJIBHO JPYT APYra IO CTEHEHU CIIOKHOCTH, a TAKXKE CyMMApHOE
konmaectBo Story Points. [IpoBoasi Takue coOpaHus Ha MOCTOSTHHOW OCHOBE
C PaBHBIMU ITPOMEKYTKAMHU BPEMEHU MEKJY HHUMH, MOXKHO OLIEHUTb, CKOJBKO
3a OIpe/eNICHHOE BpeMs KOMaHAa MOXKET BbITONHUTH Story Points. Menemxep
IIPOEKTa, B CBOIO ouepenb, 6a3upysach Ha Velocity, B 10OIToCcpodHOM EPCIIeKTH-
BE MOXET ¢ 00Jiee BBICOKOW TOYHOCTBIO IJIAHUPOBATH JJIMTEIBHOCThH MPOEKTA,
a TaK>XK€ CKOPOCTh peann3ali HOBIIECTB.

O060CHOBAaHHOCTD peaau3allui JaHHOW CTpaTeruu 3aKI4aeTcsl B TOM, UTO:

— KOHEYHas OIleHKa JHIaeTcs (pakTtopa CyObEKTHBHOCTH, YTO CHHUKAET
PUCKH MPOEKTA;

— pabouuii nmpouecc B BUJE UTPhl CHUMAET HANPSKEHUE W MOBBIIIAET MPO-
W3BOJUTEIIBHOCTh KOMAaH/IbI POEKTA;

— paHXHMPOBATh 3aJ]a4u MO CJIOKHOCTH 3HAYMUTENIBHO MpOIle B a0CTpaKT-
HBIX OaJllIaX, 4eM B Jacax;

— HOBBIE 33JIJa4l MOKHO OBICTPO OIIEHWBATH, COMIOCTABIISISI MX CIIOKHOCTD,
Ha OCHOBE YK€ UMCIOIIECHCS IIKaIbI;

— TPYJAO3aTpaThl XapaKTEPU3YIOTCS CO BCEX OCHOBHBIX TOYEK 3PEHUA: KO-
JMYECTBO PabOTHI, €€ KOMIUIEKCHOCTD, & TAK)KE PUCKHU.

3akirouenue. Mtak, B COBpEMEHHBIX YCIOBUSAX JJIsI KOHKYPEHIUH HA TJIO-
OaJIbHOM U, MOPOHM, BHYTPEHHEM pPBIHKE, TpeOyeTCsl BHIXOJUTh 3a PAaMKH CTaH-
JApPTHOTO MbIIIICHUSI. VIHHOBAIIMOHHBIE MPOEKThl — OJUH W3 HHCTPYMEHTOB
MPOMBIILJIEHHOTO NPEANPUSITHUS K YCIIEXY, OJTHAKO UMEET OOJIbIIINE PUCKHU.

Meton mnanupoBanusi Story Points 1mo3BojisieT yMEHbUIUTh HEONpeIeIeH-
HOCTH Y YBEJIMUUTH HIAHCHI HA TpUyM(Q, a TaKKe UMEET COIYTCTBYIOIIME TTPAK-
TUYECKUE TPEUMYIIECTBA MEPE] KIIACCUUECKUMHU METOAAMU OLEHKH IIPOEKTOB.
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VJIK 656.11
BBISABJIEHUE MOBJIEMbI HEXBATKH ITAPKOBOYHBIX MECT
B I'. MUHCKE METOJIOM AHKETUPOBAHUS

K. H. /lpacyn, cmyoenm epynnot 10507120 ®MMII BHTY,
Hay4Hwlll pykogooumenb — cmapuiuil npenooasameins T. A. 3vice

Peztome — ocnosoti dannoti pabomul aensemcsa coop ungopmayuu y Hcu-
menei 2. Muncka nymem co30anus ONPOCHO20 TUCMA U €20 PACNPOCMPAHEHUs]
nocpeocmeom coyuanvuwvix cemet (VK, Telegram, Viber)u nuunozco onpoca om-
HOCUMENbHO NpobIemMbl C80O00OH020 NAPKOBAHUS COOCMBEHHO20 1e2K08020 a8-
MOMPAHCNOPMA 80 080PAX HCUTILIX OOMOS.

Resume — the basis of this work is to collect information from residents of
Minsk by creating a questionnaire and distributing it through the social net-
works (VK, Telegram, Viber) and a personal survey regarding the problem of
free parking of their own passenger vehicles in the courtyards of residential
buildings.

Beenenune. C pocTOM YMCIEHHOCTU HacesieHus . MUHCKa BCIECTBUE YP-
O6anmzanuu (B 2015 1. gomst muaYaH coctasisia 20,5 % oT o01el YMCICHHOCTH
HacesneHus: ctpanbl, B 2020 r. gons MuHYaH cocraBuiia yxe 21,6 %), poctom
0J1ar0COCTOSTHUSL OENOPYCCKUX Tpak/laH, YUCICHHOCTh JIETKOBBIX aBTOMOOMIIEH
B JIMYHOU COOCTBEHHOCTH TPa)JaH, TAKXKE YBEJIMYUIIACH 32 MOCIIEAHHUE MATh JIET
¢ 663 995 mt. B 2015 roxy no 693 776 mr. B 2020 roay (poct cocraBuia 29 781
aBTOMOOWJIB). B pe3ynbrare uero BO MHOTHMX paliOHaX CTOJIMIIBI BO3HUKIIA TEX-
HUYecKas mpoOjemMa MapKOBKA aBTOMOOWIIEH BO JBOpax >KUJIBIX JOMOB. Kpome
TOTO, MPOOJIEMY TTAPKOBOK YCYTYOJISIET HATMYUE CIIYKEOHOTO M KapIIepHUHTOBO-
ro Tpancrnopta. HecMoTps Ha Hanmu4ue JEHCTBYIONMUX B TOPOJIe MapKOBOK, pac-
cuuTaHHbIX Ha 4020 MamMHO-MECT, KOTOPBIE, TPEUMYIIECTBEHHO PACIIOI0KEHBI
B IICHTPAJIBHOW YACTH CTOJIMIIBI, BO JBOpAxX >KHWIBIX PAalOHOB MpoOIeMa MECT
JUIS IMYHOT'O TPAHCIIOPTA OCTAETCs aKTyalbHOM [1].

OcHoBHas 4acTh. Pemenue npoGiemMbl BUIUTCS B YCTAHOBKE POTOPHBIX
MapKOBOK BO JBOpaXxX KUJIbIX TEPPUTOPHUH, KOTOPHIE MO3BOJISAT COKPATUTH ILIO-
magb TEPPUTOPUU MAPKOBKHU, 00ECIIEYUTh OCCIPENSTCTBEHHBIN MpOe3] TpaHC-
MOpTa KCTPEHHBIX CIYKO M CIIyk O JOCTaBKH, COXPAHUTh 3€JIEHYIO0 30HY BO
JIBOpax, 00ecrneyuTh O0e30MaCHOCTh JIMYHOTO JIETKOBOI'O aBTOMOOWIS (OT He-
YMBIIIJIEHHOTO CTOJKHOBEHHUS C APYTHMM aBTO, IPUPOAHBIX CTHXUM, Tpadexeit
Y BaHJIAJIM3Ma), pa3rpy3uTh MEPBYIO U MOCIEIHIOI0 MOJOCKHI MPOE3KEN YacTH.

JIy1st BBISIBJICHUSI CTEMIEHU aKTyallbHOCTH TPOOJIEMBI, CBSI3aHHOW C MapKOB-
KOM COOCTBEHHOI'O aBTOMOOWIIS, CPEU JKUTEIICH MUKpOpaiioHOB ObliIa pa3pado-
TaHa U pa3MelnieHa ankera B conuanbHbix ceTsax (VK, Telegram, Viber), a Taxxke
IIyTEM OYHOI0 orpoca. Pe3ysbrarsl JaHHOrO onpoca MpUBEAEHBI B Ta0. 1.
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Tabnuma 1 — Pe3yapTatsl ompoca rpaxaan r. MuHcka
Bonpoc PesyabpTart Bonpoc PesyabTart
1. B kakom 5. 3Haere nu B,

: @ UenTpansHbii
paﬁOHe r @ Coserciai YTO TaKO€ POTOP-
: @ Nepsomaiickuit
Muncka Brr ® neprssrcan | HAst TAPKOBKA?
@ 3asonckon
MpoXXuBaeTe? @ Nevucrud
V @ OwrnbpLoiit

@ Mockosckui
@ OpyHseHckMiA

2. Ectp 11 y o 6. Kak Bsl oTHO-
Bac aBToMo- i CUTECh K yCTaHOB-
ounn? Ke POTOpHOM map-
KOBKM B Bamewm
JIBOpe sl TOTO,
9TOOBI pPasrpy3HTh
MECTO BO JJBOPE OT

@ nonoxurensHo
@ orpuuatensHo
@ HelTpansHo

aBToMoOwmIen?
3. Cunraere 7. Cornacunuch o
u Ber, 4to B :ﬁ: 061 Bbl mapkoBath @ v
Bamewm gBope CBOM aBTOMOOMIIb
ecTh Mpobie- Ha poTopHOH
Ma  HeyJ00- ycTraHoBKe?
HOM IapKoB-
KA  aBTOMO-
Ouig Kak Uit
BOJUTEIICH,
TaK W Ui
Hemexoa0B8?
4. Crankusa- o 8. CroumocTb @ Kynwn Gui wecTo
mack mm Bel s MAIlMHO-MECTa Ha s o
Herocpei- poTopHOii  ycra- i e,
CTBEHHO c HOBKE, TPUMEPHO, I ox oy cuilcrs
npo0IemMoit 10000 $ 6e3 yue- i}
HIApKOBKH Ta CTOMMOCTH ® Comacen
Battero aBTo B 06CITyKUBAHUS. i gy
cBoeM z1Bope? Kak 6b1 Bbl mo- G e
CcTynmiu?

Hcrounuk: pa3paboTka aBTopa

3akimwdenue. Onpoc rpaxkjaaH Mokaszajl HAIMYUE MPOOJIEMBbI, CBSI3aHHOM
CO CBOOOJHBIM MECTOM JIJIsl MAPKOBAHUS JTUYHOIO aBTOMOOWIISI BO JBOpPAX, HO,
IIPU 3TOM CYIIECTBYET HU3Kas OCBEIOMJICHHOCTb O MOHSTHUU «POTOpHas Map-
KOBKa», KpOME TOrO OTBETHhI PECIOHJEHTOB Ha IOCJIEIHUE BOMPOCHl AHKETHI
MO3BOJIAIOT YTBEPKAATh O COMPOTUBIICHHE NHHOBALIMSIM CO CTOPOHBI HACEJICHUS.
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YK 65.01
OCHOBHBIE ITPOLECCHI YIIPABJIEHUSA IPOEKTAMMU

K. A. 3yénok, cmyoenmra epynnet 10508117 OMMII FHTY,
HAy4Hblll pyKo8ooumeib — Kano. 9koH. Hayk JI. B. I'punueeuu

Pe3stome — 6 cmamve uznazaemcs CywHoCms NPOEKMHO20 YIPAGIEeHUsl, €20
OCHOBHbIE NPOYECCHL U UX pacnpeoesienue no HCUSHEHHOMY YUKILY NPoeKma, oeli-
cmaus, HeobXoouMble 01 OCYWECMEIeHUs Kanco020 U3 HUX.

Resume — the article outlines the essence of project management, its main
processes and their distribution over the life cycle of the project, the actions
necessary for the implementation of each of them.

BBenenue. YrpapieHue NpoeKTaMu — KOMIUIEKC B3aWUMOCBSI3aHHBIX JICH-
CTBUU B paMKax yCTaHOBJICHHOTO OIO/PKETa U YETKOrO0 TaMUHTa, TPEOYIOIIHii
KOHTPOJISI U ONEPATUBHOTO pPearupoBaHUsl MPU BO3HUKHOBEHUM TPYIHOCTEH Ha
BCEX ATalax *XW3HCHHOTO IUKIJIA MpoekTa. JKM3HEHHBIN LUK IPOEKTa — B3au-
MOCBSI3aHHAS MOCJIEOBATEIBHOCTh 3TAIIOB, KOTOPHIE MPOXOJIUT MPOEKT OT €ro
3apOXKICHUS O MOJHOIO0 3aBepiieHus [2]. YUeTkoe MOHMMaHUE 3TaroB MO3BOJIS-
€T MEHEIKEpaM PYKOBOJMUTH MPOEKTAMH M KOHTPOJIMPOBATH MX MAKCUMAJIBHO
s¢dextuBHO. JKU3HEHHBIN LUKI MPOEKTa U cdepa ero NpuMeHEHUsl onpees-
10T IPOLECCHI YIPABIEHUS IPOEKTOM.

OcHoBHast yacTb. OCHOBHBIE ATallbl YNPABICHUS MPOCKTOM: WHHUIUUPO-
BaHUE, IUNIAHUPOBAHUE, pealin3alus, MOHUTOPUHT U KOHTPOJb, 3aBepiieHue [1].
HHnuyuuposanue npoexma — 3Tall 3apOoXKACHUS MPOEKTa, MOAPA3yMEBAOLIUN
MPOSICHEHHE 1IeJIel MPOEKTa W TOTO, YTO MOTpedyeTcs s uX MocTikeHus. Ha
JAHHOM 3Tane BBISICHAETCS, CTOUT JIM PEAIU30BbIBaTh MPOEKT U BO3MOXKHO JIU
3TO cHeNaTh B pealbHbIX YCNOBUsAX. Takke (popmupyercs KomMaHIa MPOEKTa,
BKJIIOYAIOIIAsl CO3JaHUE JOJKHOCTHBIX MHCTPYKIUNA, ONpeesieHue, 00s3aHHO-
CTEH KaXXJOTO WICHAa KOMaHJbl B MPOEKTE. DTAIll MHUIMALUYU 3aBEPIIAECTCSA CO-
BEILIAHMEM, HA KOTOPOM KOMAaHJIa IIPOEKTA U APYTUMEe 3aMHTEPECOBAHHBIE CTOPO-
HBI ONIPEJEISIOT OCHOBHBIE ACIEKThI MPOEKTA.

Ilnanuposanue npoexma. OCHOBHas Li€Nb 3Tala — CIUIAHUPOBATh BpPEMH,
3aTpaTbl M PECypchl JJIsI OLEHKU HEOOXOAuMOM paboThl U 3(PGHEeKTUBHOrO
ynpasienus. [lepBoHavyalibHOE TUIAHMPOBAHUE BKIIIOYAET B CEOsl CIEYIOIIHe
JEUCTBUA: OMUCAHUE COJIepKaHUsI padOT, CO3JJaHUE UEPAPXUUECKON CTPYKTYPbI
paboT, omnpejaelieHUe ACUCTBUHN, HEOOXOAMMBIX JIJIsi 3aBEPIICHHS 3TUX padoT,
OIICHKa HEOOXOIMMOT0 BPEMEHH, PECYpPCOB, OIIEHKA 3aTpaT, pa3padboTka rpadu-
Ka, pa3pabortka OromxeTa. OgHAKO PH peaTn3alii MPOEeKTa MOTYT BOSHUKHYTh
HOBBIC (DAaKTOPBHI BHEIIHEW Cpelbl, M3MEHHUTHhCS MpUOpUTETH. Ecimu mporecc
IUTAHUPOBAHUS HE OyJIeT MOCTATOYHO THMOKUM, MPOEKT MOTEPIUT HeyJady, Io-
ATOMY BO3MOXXHOCTh BHECEHHSI M3MCHECHHI B IIAHBI TIOJDKHA OBITH MIPETYCMOT-
peHa ¢ camoro Havana npoekta. OCHOBHBIM PE3yJIbTATOM JTalla IIAHUPOBAHUS
MPOEKTa SABJISIETCS OOIIMI IUIaH MPOEKTa U CBSI3aHHbIC C HUM IUIaHbl (DYHKIHO-
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HAJTBHBIX 00JacTel, BKIIoUYas rpaduk, CTOMMOCTh, Ka4eCTBO, PECypPChl, KOMMY-
HUKaILINU, PUCKU U 3aKYTIKH.

Ha »srane peanusayuu npoexma TPOUCXONAT CHEAYIOLIIME IPOLECCHI:
yIpaBiieHHe padoTaMu MPOEKTa MOJpa3yMEBAET yIpaBleHUE BceMH paboTamu,
KOTOpBIC OBLIN OIpeJeICHbl B IUIAHE MPOCKTA, U BHEJIPEHHUE B HUX HEOOXOIU-
MBIX W3MEHEHHUM UIsI JOCTHKEHUS ILeNel MpPOEKTa. YIpPaBJIECHUE pPECypcaMu
npeaycMatpuBaeT 3)PEeKTUBHOE pacIpesielieHue pecypcoB: JCHEXKHbBIX, Yelo-
BEUECKUX, MAaTEpUAJIOB U 000pyAOBaHUs. YTpaBlIeHUE PACTIMCAHUEM: OLICHHUBa-
€T BpeMs JIJISl BBIIIOJIHEHHS KaKJI0M paboThl MPOEKTa, Ha OCHOBE ATHX OLIEHOK
coctaBisitoTcst rpadukn. [Ipu yrmpaBieHUN pUCKaMU OMIPEACIISIIOTCS BO3MOKHBIC
OTKJIOHCHHSI OT IUIaHA TPOEKTa W MEPhl MPEAOTBPAIICHUS STUX COOBITHH.
Yrpasnenue 3arpaTaMy BKIIIOYaeT B ceOsl OIIEHKY 3aTpar, MX KOHTPOJIb M CO-
CTaBJEHUE OIOPKETa. YIpaBieHHe MpodieMaMH — 3TO MPoLece, Ipeanoiarawo-
U Npoueaypy pelieHust mpoOaeM, KOT/la OHU TOSIBIISIFOTCS B IPOEKTE. Y paB-
JIEHWE 3aKyIKaMH — MPOLECC, CBA3aHHBIN CO B3aMMOJICUCTBUEM C MOCTaBIIUKA-
MU U 3aKJIFOYEHUEM KOHTPAKTOB. YTIPABICHUE KAYECTBOM — JOCTHKECHUE LIETIEeH
B 00JIaCTH KauecTBa. YTpaBjeHHWE KOMMYyHUKarusMmu. llens maHHOTO Tporiec-
ca — JIepKaTh pa3IMYHbIE 3aMHTEPECOBAHHBIE CTOPOHBI B Kypce O XOJIe peanu3a-
LMW MPOEKTA. YTIPaBICHUE KOMMYHHKALIUSIMU CBSI3bIBAET BCE MPOLIECCHI B €U~
Hoe 1enoe. MoHumopune u KOHmpoib NpoeKma MPOUCXOAUT ISl OTCIICKUBAHUS
mporpecca IMpoeKTa, MOJACPKKH ero rpaduka, miaHa OpKeTa U PECypCOB.
JlaHHBIM TIpollecC MOXKHO OXapaKTEePU30BaTh KaK MOCTOSIHHYIO MPOBEPKY (ax-
THUYECKHX IOKAa3aTeJIe MPOEKTa II0 CPAaBHEHUIO C 3alulaHUpPOBAHHbIMHU. [Ipum
BO3HUKHOBEHUH CUTYalMi, OTKJIOHSIOIIMUXCS OT IUIAHA MPOEKTa, MPOLECC MOHU-
TOPUHTAa U KOHTPOJISL MTO3BOJISIET OBICTPO UX 3a()MKCUPOBATh, BHECTH KOPPEKTHU-
BBl U UCHPABUTH OMOKH [1]. 3aKIOUUTENbHBIN 3Tall — 3a8epuieHue npoekma.
37ech pe3yJibTaThl MEPENAIOTCA KIMEHTY M YTBEpXkKIaThcs. Jlanee moanuchiBa-
I0TCSI BCE HEOOXOAUMbI€ TOKYMEHThI. OOBIYHO MEHEKEp MPOEKTa OTBEYAET 3a
MPOCMOTP BCEX KOHTPAKTOB U JOKYMEHTAIIUH, YTOOBI YOEIUThCSI, YTO BCE B TO-
panke u noanucano. Ha s3Tom stane MeHeKep U KOMaH1a TaKKe MOTYT ITPOBE-
CTH aHaJIM3 HEKOTOPBIX padOT WUJIU ATAMOB JJIsl UX YIYULICHUS HA MOCIIETYIOUTUX
MPOEKTaXx.

3akurovenune. PazneneHue npoekTra Ha 3Tanbl NPUAAET MPOEKTY HArJISII-
HOCTh U MPEACKA3yeMOCTh. DTO OCHOBA JIsl pabOThI, 00eryaronias miaHupoBa-
HUEe U peanusanuio. [Iporeccsl yrnpaBieHuss MPOEKTOM COJEpKaT B cebe ompe-
JICTICHHBIA HAOOP 1eel U NeWCTBUA, U TTPU TPAMOTHON UX OpPraHU3aIluy MPUBO-
JAT K KEITaeMOMY PE3yJIbTary.
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V]IK 658
MMACCHUBHBIN TOXO1: KAK HAYATh HHBECTUPOBATD

M. A. Kozak, cmyoenm epynnet 10502119 OMMII FHTY
HayyHwull pykogooumens — cmapuiuil npenooasamens T. K. Cagko

Pestome — 6 smoii cmamve 0yOym paccmompervbl OCHOBHblE UlaeU, KOMO-
pbvie HeobX00uMOo NpoUmu UHEecmopy O/ HA4ala npoyecca UH8eCMuUpOBaHUs.
Taxk oce 6y0ym paccmompenvl OCHOBHbIEe OUUOKU HAYUHAIOWUX UHBECOPOB.

Resume — in this article, we will analyze in detail the steps you need to take
to start investing. Things that are not worth doing when starting investing will
also be considered.

BBenenue. Kaxxaplil 4eioBeK 3alyMbIBa€TCsl O TOM, KaK IOJIYYHUTh JOMOJI-
HUTENbHBIA 10X0A. OJHUM U3 BApUAHTOB MOJYUYEHUS! TAKOT'O AOMOJIHUTEILHOIO
J0X0/a SIBJISIOTCS MHBECTUIIMHU. VIHBECTHIIMM — pa3MEeIlEHUE KanuTaia ¢ LeJbo
nonyueHus: npuOsLUIH. Huke OyneT paccMoTpeH mpoliecc Hadana WHBECTUPOBa-
HUSA U OLIEHKA 1[eJ1ec000pa3HOCTH UHBECTUpOoBaHus [1].

OcHoBHas 4acTh. [lepBbIM IIAroM cieayeT paccyuTaTb CBOM OHOKET
U onpenenuTh u3nuimku. Creayer 3anucaTh BCE TOXOJbl U pacXojibl 3a roj, 3a
MECSIL, 3a OINPENCIIEHHBIA CE30H. TakKe 3alUCBIBAIOTCA BCE KPYIIHBIE TPaThl,
Bce (hukcupoBaHHble TpaThl. Ha OCHOBE 3aMKCHUPOBAHHOTO OIOKETa MOYKHO
MOCUUTATh M3JIUIIKKA. TO €CTh MOKHO COKpPAaTUTh WJIM OTKa3aThCAd OT HeoOs3a-
TEJIBHBIX TPAT, HAPUMED, OT YAIIKH KOPE B TEUCHHUH JTHA.

BropsiM miarom siBnsieTcs mpoBepka (puHaHCOBOM Oe3zomacHocTH. [Ipexe
YeM HauyaTh HWHBECTUPOBATH, CIEAYET OTJIOKUTH (PUHAHCOBYIO MOIYIIKY O€3-
OMACHOCTH, COCTABISIONINE CYMMY, HEOOXOAMMYIO Ha >KU3Hb B TEUCHHH 3—6
mecseB. Jloctyn k 3Tol noayuike 0e30MacHOCTH JIOJKEH OBbITh BCErja, moiTo-
My XpaHHUTh €e Ha OpOKEpPCKOM cueTy He pekoMmeHayercs. OgHaKko MOKHO
HayaTh UHBECTUPOBATH HE3HAUUTEIbHBIE CYMMBI, JJaXKe€ HE UMEs 3TOU MOIYLIKH,
napajiesIbHO OTKJIAJIbIBATh HYKHYIO CYMMY U MOJIy4asi IPaKTUUYECKUN OIBIT.

Tpertuii mar — nocTaHoBKa (PMHAHCOBBIX 1iesel. [ Toro, 4ToOBI onpee-
JUTh 1ENb, HAJI0 OTBETUTH HA OIpEAENIEHHbIE BONPOCHL. Bo-NepBhIX, K KAKOMY
NEepPUOy BPEMEHU HEOOXOIUMO MOJYUYHUTh ONpEAeNeHHbIA 10X0a? Bo-BTOpHIX,
B KaKoO#l BajtoTe MHBeCTHpoBaTh? U, B-TpeThuX, Kakas cymma OyJeT mojiydeHa
¢ yueroM UHGISIUn?

CrpykTypa moptdensi 3aBUCUT OT CpoKa HMHBeCTHpoBaHus. s KpaTko-
CPOYHBIX IIeJieil (10 3 JIeT) ONTHUMAaJIbHBIM WHCTPYMEHTOM SIBJISIFOTCS OOJIMTa-
MU — OHU MEHEE PHCKOBAHHBI, OJJHAKO MPHUHOCIT MEHBIIUA JOXOM, MPOLEHT
akuui B moptdene Ha Takoit cpok — 10-20 %. B moprdenn, coctaBieHHbIE HA
Ccpok Oonee 5 jeT, peKoMeHAYIOT BKIoUUTh 30 % akumid. J[J1si JOJITOCpOYHBIX
nenert (6onee 15 meT) MoxeT ObITH COCTaBlieH OoJiee arpeCCUBHBINA MOPTREND,
Brurrogaromuii 90-100 % axmuii. OHu 60s1ee pUCKOBaHHBI, HO B JIOJITOCPOYHOM
MEPCTIEKTUBE OT aKIUK CTOUT OXKUAATh OONbIIEero 1oxoa [2].
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AHanu3 pucka noptdens — 4eTBEepPThI IIar mporecca WHBECTUPOBAHMUSL.
Puck-npoduns moprdenss — 3TO COOTHOIICHHE PA3IMYHBIX BUIOB AKTUBOB
B noptdene. Yem nanblie MHBECTUIMOHHBIA TOPU30HT, TeM 00Jie€ PUCKOBAH-
HBIN TOPTQETb MOXKET COCTABUTh HHBECTOP.

[Iarpiii mar — nogoOpaTh UHBECTUIIMOHHBIE MHCTPYMEHTHI. A TOYHEE, CO-
CTaBUTh WHBECTHULIMOHHBIA IUIaH: KAKME MHCTPYMEHTBI MCIIOJIb30BATh, CKOJBKO
J€HET OTKJIaJbIBaTh, B KAKON CTpaHE JIepkKaTh KaluTal, COCTaBUTh IUIaH C y4e-
TOM MHBECTULIMOHHBIX JbIOT (HAJIOTOB).

[ectpiM marom siBisieTcss BEIOOp Opokepa, BKIIOYAIOLIUMN aHANU3 Cleay-
IOIIUX IYHKTOB: MPOBEpPKA JUUEH3UHU, W3YyUYEHHE WHCTPYMEHTOB, JIOCTYIHBIX
K MTOKYIIKe y OpoKepa, u3y4eHue pa3zMepa KOMHCCHH, PACCMOTPEHUE BO3MOKHO-
CTU TOKYIIKH BalltOThl, BO3MOXHOCTh MOJIy4aThb JOCTYH K TOpPraMm Ha HY>KHOM
OuprKe, BO3MOXHOCTh BBIBOJUTH ACHBIH HA KapTy / HAJIMIHBIMHU.

Hauunas unBecTUpoBatTh, ClIeAyeT MOMHUTH O HanOOJee pacHpOCTPaHEH-
HbIX OIIMOKAaX, ¢ KOTOPBIMU CTaJIKHUBAIOTCS HEOMbBITHbIE MHBECTOPHL. [Ipexie
BCEr0, HE CTOUT HAYMHATh UHBECTUPOBAThH, IPEABAPUTEILHO HE MOJYUYUB TEOpE-
TUYECKUX 3HAHUN U MPAKTUUYECKUX HABBIKOB, KOTOPHIE MOTYT OBITh OTPa0OTaHbI
Ha HeOoybIMX cyMMmax. Jlajee He clieyeT BKJIAJIbIBaTh BCE JCHBI'U TOJBKO
B OJIMH UHCTPYMEHT WK B OAHY KomnaHuio. CylliecTByeT MOHATHE AUBEpCcUPu-
Kalluk — Mepa pazHooOpasusi B COBOKYITHOCTH. PexomeHiyeTcst coCcTaBisATh UH-
BeCTUITMOHHBIN mopTdenb u3 10—-15 uncrpymenrtos [3]. UmenHo nuBepcuduka-
usi yoeperaer OT MOTEPU BCEX BIIOKEHHBIX cpenctB. CoBepilieHHE YacThIX,
OMOIMOHATFHBIX WM MOJHBIX TOKYTMOK MOKET TakKKe IMOBJeYh 3a COOOi ua-
CTUYHYIO WIHM TOJHYK MOTEpPI0 JEHEr U HEe MPUHECET HUKakoro goxojna. He
CJIenyeT MO/1aBaThCs BIUSHUIO HEMOATBEPKIAeHHON nHpopmaruu. Pekomenmy-
€TCsl U3y4yaTh MEPBOUCTOUYHHUKU, UCKATh UHPOPMAIUIO, aHATU3UPOBATh PHIHKH,
BOCIOJIB30BAaThCS TJIATHOW KOHCYJIbTALIMEN CIIEUAIINCTA.

3akiouenue. Takum 00pa3oM, WHBECTHIIMN — OJWH W3 TJABHBIX KITIOYEH
K MOJIYYCHHUIO MTAaCCUBHOTrO J10X0Ja. MHBeCTUpOBaHME — 3TO JAOCTATOYHO CIIOXK-
HbI W JJIMTENbHBIM IIPOLECC, COCTOSIINN M3 HECKOJBKUX 3TAIOB, MO3BOJISIO-
IIUX Y4E€CTh HAKOIUJIEHHBIN OMBIT M MPEJOTBPATUTh HauboJiee pacrnpoCTpaHEH-
HbI€ OIIMOKH, I0MyCKaeMble HAUMHAIOIIMMHU NHBECTOPAMH.
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YK 336.76
METOJUYECKUE ACITEKTHI UCCJIEJOBAHUS JUBUJIEHIHOM
HNPAKTUKHN HA ®OHAOBOM PbBIHKE

B. A. Macmoesuu, cmyoeum epynnot 10507118, @MMII BHTY
HAY4Hblll PYKOBOOUmMelb — KaHo. 9KOH. Hayk, ooyeum H. B. JKyopo

Peztome — 6 oannoii cmamve uznodiceHvl Memoouieckue acnekmsl peaiu-
3ayuu OUBUOEHOHOU NPAKMUKU HA (POHOOBOM DbIHKE.

Resume — this article describes the methodological aspects of the imple-
mentation of the dividend practice in the stock market.

BBenenune. /[uBUACHIBI MOMYJSPHBI CPEAUM HWHBECTOPOB, KOTOPBIE XOTST
MoJTy4aTh CTAOMJIBHBINA JTOXOJ OT CBOMX HHBECTHIIMHA. HekoTtopble KoMIaHuM
MPEANOYHUTAIOT PACIIPEACIATh MPUOBUTHF CO CBOMMH aKIMOHEpPaMH, dTH pacIpe-
JICJICHUS Ha3bIBarOTCS AuBHAcHIaMU. OHH YacTO BBIMJIAYMBAIOTCS HAJIUYHBIMH
WJIU JIOTIOJTHUTEIBHBIMU aKIUsIMUA KOMIaHUU. bosiee Toro, oHu MOTyT OBITh BbI-
TUTAYCHBI, JaK€ €CJIM KOMIIAHUS HE TOJydaeT HUKAKOW MpruObUTH. BOIbIMHCTBO
M3 KOMIAHUM JI€JIAI0T 3TO €XKEMECAYHO, €KEKBapTaJIbHO WJIM €KEroJHO, 4Ya-
CTUYHO JIJII TOTO, YTOOBI MOOYAWTH CYIIECTBYIOUIUX AKIIMOHEPOB COXPAHUTH
CBOM aKIUH.

OcHoBHast yacTh. [[uBUACHIBI OBIBAIOT JABYX BUJOB: PETYJISPHBIC U CIIe-
nUalibHbIE. PerynspHble NUBUICHABI — 3TO JUBHUJCH]bI, KOTOPHIC BBIIIJIAYMBa-
IOTCS1 Uepe3 peryssipHble MPOMEKYTKH BpeMeHU. YacTo KOMITAaHUHU, KOTOPbIE pe-
TYJISIPHO BBIIJIAYUBAIOT JUBUJICH/IBI, YBEPEHBI, YTO CMOTYT IIPOJIOJKATH UX BbI-
MJIaYMBaTh WIK YBEIUYUTh. C IPyrol CTOPOHbBI, CIEHUAIbHBIE JUBUACH Bl — 3TO
JTIUBUJICH]IbI, KOTOPBIE BBIIUIAYMBAIOTCS MOCIE JTOCTUKECHUS ONMPENCICHHBIX ATa-
noB. OOBIYHO 3TO eAMHUYHBIC ciaydan. Hampumep, eciam KoMIaHHs MPEBOCXO-
JUT OKMJIaHHS 1O NPHOBUIM WIM NPOJAET OM3HEC-NOoApa3/iesieHue, OHA MOXKET
MIPUHSATH PELICHUE O BBIIUIATE CIICHUAIBHBIX JUBUICH/IOB CBOUM aKIMOHEpPAM
[1]. CymectByeT ABa cnoco0a MHBECTUPOBAHMS B JUBUJICHIHBIC aKI[UU: YEepPe3
OoupskeBbie GOHIBI WX MOKYTKY OTACIbHBIX JUBUJICHIHBIX aKIIUH.

bupskeBbie (hOHBI BKIIOUYAIOT JECATKU TUBUACHIHBIX akiuil. Takum oOpa-
30M, OHM OOECIEYMBAIOT MT'HOBEHHYIO JUBEpCU(PUKAIINIO, KOTOpas CBOJUT
K MUHUMYMY OOIIME TTOTEPH, €CIIU aKIIUU COKPATIT CBOU NUBHUJIEH/bI. ITHBECTH-
poBaHUE B OTACJIbHbIC AUBHUACHIHBIC aKI[MU: 3TO CJIOKHEE, YeM UHBECTUPOBA-
HUE depe3 OuprkeBbie (POHJIBI, MMOCKOJIBKY TPEOYeT OT MHBECTOpa OOJIbIIE Bpe-
MEHU U yCUJIUi. [IprU4rHbI HHBECTUPOBATH B JIMBUACH/IHBIE AKIIHU:

— BO3MOYXHOCTb MOBBILICHUS JOXOAHOCTH C TECUEHHEM BpeMeHH. B oTiimuune
OT OOBIYHBIX AKIHMH, TUBHACHIHBIC aKIUW — OOJBIINE, YeM IMPOCTO M3MEHCHHE
11eH Ha akiuu. CyliecTByeT TUBUICHIHAS IOXOAHOCTh, a 3TO 03HAYAET, YTO MPH
MPaBUILHOM BBIOOPE aKITMii MOKHO TIOJTy4aTh BBICOKYIO MPUOBLIE;

— IUBHUJEHIHBIE aKIMU Ooyiee cTaOMIbHBL. YacTo OONBIIMHCTBO KOMITAHUN
BBITUTAYMBAIOT AUBUICHIBI TOJIBKO TOTAA, KOTJA y HUX OCTAETCs MPUOBLIb, KO-
TOPYI0 MOXHO pacrpeneinntsb. Korja neno 10XoAuT 10 BbICOKOJOXOJHBIX aAK-
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LA, KOMIIAHWUW, KOTOPBIE BBIILUIAYUBAIOT OCTOSIHHBIE TUBUJICHBI, YACTO SIBJIS-
I0TCSI CTAOMJIBHBIMU KOMITAHUSIMH, PA0OTAIOIIMMH B TEYEHUU JOJIFOTO MEepuojaa
BPEMEHU;

— MOJy4YeHHUE BBIIUIAT JaKe HA MaJarolleM pblHKe. B oTindne oT 0OBIYHBIX
aKIMil, KOTOpbIe 00ECIIEHUBAIOTCSI BO BPEMs CIajia PhIHKA, aKIMU, BbIILJIAYMBaA-
IOIIME TUBUACHABI, IPOJIOHKAIOT BHIIIJIAYMBATH TUBUACHABI IO TEX IOP, MOKA
UM HE MPUJETCS COKPATUTh BBIIIATHL. DTO 00€CIIEUMBAET OTIIMYHYIO TapPaHTHUIO
JUISl UYHBECTOPOB, MPAKTUKYIOIINX UHBECTUPOBAHUE B AUBUJICH IBL;

— BO3MOXHOCTbH ObIcTpee pazdorateTs. Eciu HeT Hy>XIbl B IUBUACHIHON
JIOXOJHOCTH B TE€YEHHE HEKOTOPOr0 BPEMEHHU, MOXKHO PEUMHBECTUPOBATH CBOM
JTUBHJICH/IBI, YTOOBI YBEJIUIUTH OOTraTcTBO [2].

HNuBectupoBaHre B TUBHUICHIHBIC aKIIMK 00ECTIEUNBACT HAJAC)KHBIA UCTOY-
HUK JI0XOJla, COMOCTaBUMBIA C JPYyrUMH (POpMamMu HHBECTUPOBAHUS, TAKUMHU
KaK OOJMTaIMu WU HEJIBWKUMOCTh. TO €CTh OHM IUIATAT B YCTAHOBJICHHBIM
CPOK, KOTOPBIM MOXHO INpeacka3arh 3apaHee. [[oCKoabKy MHBECTOPHI C aKIHs-
MU, BBIIUIQYMBAIOIIMMU AUBUJICH]IBI, 3HAIOT, KOTJa JOJKHBI ObITh BBIIIJIAYEHBI
WX JCHbI'HM, OHU MOTYT OOECIEUYUTh CTAOWJIbHBIM MCTOUYHHUK J0XOJd, KOTOPBIH
MOTEHIIUAIBHO MOXET 3aMEHUTh UX JI0OXOJ OT padoThI [3].

@DOHIOBBIM PHIHOK YPE3BBIUAMHO M3MEHUYUB, M BPSJ JIM KaKOW-THMOO MHBE-
CTOp MOXET MpeJCKa3aTh €ro ¢ TOYHOCThIO. TakuMm o0pa3oM, OCHOBHOE IIpe-
MMYLIECTBO AKLW, BHIIIAYUBAIOIINX TUBUACHIbI, 3aKJIIFOYAETCSA B TOM, YTO OHH
U30JIMPYIOT UHBECTOPA OT (DOHIOBOTO PHIHKA.

3akuaodenune. VlHBecTUpOBaHKE B aKIMKU C JIUBUACHIAMU JA€T IMpEKpac-
HYI0 BO3MOXXHOCTh MoOeuTh UHQIIsIH0. HBECTOPHI yAETSIOT 3HAUUTEIHLHOE
BHHMAaHUE UCCJIEAOBAHUAM U MOUCKY JIYUIIUX JTUBUACHAHBIX akuuil. Kpome To-
ro, T€ € PUCKU MHBECTUPOBAHMS IMPUMEHUMBI TAXKE K TUBUICHIHBIM aKIHSIM.
[To3TOMY OYEHb Ba’KHO IOHUMATh BCE OCHOBBI MHBECTUPOBAHUS B JUBUICH/IBI.
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VJIK 005.22
OIIEHKA BJIUSTHUS WELL-BEING ITIPOTPAMM HA
MPOJYKTUBHOCTH PABOTHUKOB ITPEAIPUSITHS

K. A. Mpouex, cmyoenm epynnot 10508120 ®MMII BHTY,
HAyuHblll pyKo8ooumenv — cmapuiuti npenooasamenv A. B. Cmémkuna

Peztome — cmamos oyenusaem 3nauumocmo well-being npoepamm 6 KoH-
mekcme nogvluleHUsi NPOOYKMUBHOCIU COMPYOHUKO8 NPEONPULNUAL.

Resume — the article evaluates the importance of well-being programs in
the context of increasing the productivity of employees of the enterprise.

BBenenue. B coBpeMeHHOM MHpe KOMIAHWW Hadald yIEsTh Bce Oosee
MPUCTAJIbHOE BHUMAHUE MOUCKY MYTEW YBEJIMYEHUS MPOU3BOJIUTEIIBHOCTH TPY-
JOBBIX pecypcoB. MHoOrue mnpeanpusitThs s 3THX LeJIed HCIOJIb3YIOT IMpo-
rpammbl well-being.

OcHoBHass 4yactb. Kaxnmas xommanus ¢GopMHpPYET CBOIO COOCTBEHHYIO
IporpaMMy, COCTABJICHHYIO Ha OCHOBE IMPOBEICHHBIX OMPOCOB M COOpPaHHBIX
HaOII0JICHU B 00JIACTH OLICHKH COCTOSIHUSI TepCOHaja, €ro OJaroCoCTOSHHUS.
HecmoTpss Ha umeromuecs: pasziiduus, B OCHOBE KaXKJIOW pa3pabOTaHHOW Mpo-
rpaMMBbI JIKAT 5 B3aUMOCBSI3aHHBIX AJIEMEHTOB 0JarocOCTOSIHUS, KOTOPHIE BbI-
nenunu Jxeitmc Xaprep u Tom Par B cBoeli kuure «Bce otimuno! 11ats ae-
MEHTOB Ojaromnonyuusi». OHU MPOBENU aHANU3 Pa3IUYHbIX KoMmanuii B 150
CTpaHaX MHpA U MPUILINA K BEIBOAY, YTO OJAronoy4yue COCTOUT U3 CIETYIOUIUX
DJIIEMEHTOB: 37I0pOBbs, mpodeccur, (PUHAHCOB, COIMAIBHBIX CBs3€H, OOIIIe-
CTBEHHOU BoBiieueHHOCTH [l]. Ha 3Tux smeMeHTax M OCHOBaHbI MPOTrPAMMEBI
well-being: oHn nenaroT ymop He TOJBKO Ha (U3MYECKOE M MaTEepHAIbHOE CO-
CTOSIHUE, KaK 3TO MPUBBIKIN JI€JaTh NPEANPUITUS B BONPOCE YJEpPKAHUS, TO-
OIIPEHUS] U MOTUBAILIMU KAJIPOB.

[Tporpammer well-being Harenensl Ha OCHOBHBIC MPOOJIEMHBIE ACTIEKTHI
KU3HU MIepcoHaia, KOTOpble MOTYT HEraTUBHO BIIMSITh HA OJaronoiaydue 4desno-
BeKa, HarpuMmep, (puHaHCOBBIE MPOOJEMbI, HEOCHIN, HEAOCIaHUEe WM HEmpa-
BWJIbHOE MUTaHUE, YPOBEHb CTpPECCa, KOJIMYECTBO CBOOOJHOTO BPEMEHH, YpO-
BEHb HArpy3Ku M HEKOTOpBIE JIPYyTHE, KOTOPHIC BBISBIISIOTCS MPU aHKETUPOBA-
HUU WM JIIOOOM JIpyrOM UCIOJIb30BaHHOM BHJE cOopa gaHHbIX. Ha ocHOBe aHa-
Jn3a 3To MHGOpPMAIIMKM COCTABIIAETCS MepeueHb MEPONPUSITHI, HAIIEIEHHBIX Ha
paboTy C MepcoHaNIOM B Ka)KJIOM BBISIBIEHHOM MPOOJEMHOM HarmpaBlieHUd. Ya-
I BCErO ATUMHU HAIpPaBJICHUSMHU SIBIAIOTCS (PU3MUECKOE M TCHXOJIOTHYECKOE
310pOBbE, PUHAHCOBAS U IOPUINIECKAST OCBEJOMIIEHHOCTh, KAPhEPHOE PA3BUTHE
Y CollMaJIbHAsI aKTUBHOCTH [2].

[IpuMepoB MEPONPUATHI IO KAKIOMY HAIPABICHUIO YK€ CYUIECTBYET HE
mayo. Tak, kommanus Google cymerna mepeBecTr COTPYIHUKOB HA MPABUILHOE
NUTaHUE, IMyTEM MEePEMEIIECHUSI BPEAHOM enbl (ra3upoBOK, CHEKOB) B JIaJIbHUI
yroia odwuca, a moye3Ho — Boau3m [3]. 3T0 caMoe MpoCToe U HE 3aTpaTHOE pe-
[IEHUE B acleKTe (PU3MYECKOro 370pOBbs. UTO KacaeTrcsi NMCHUXOJIOTHYECKOTro
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3I0OPOBBS, TO B TOM HANpPABICHUU aKIEHT JEJaeTCs Ha WHANBUAYAIbHBIX WU
TPYNIOBBIX KOHCYNbTAlUSAX CO crnenuamuctamu. K cokaneHuto, coBpeMeHHast
MOJIO/IeKHAsT TEHACHIIMS HAa OTPHITOE BHIPAXKEHHE UyBCTB €IIIE HE B MOJHON Me-
pe peanu3oBaiiach, B OCOOEHHOCTH Yy JIIOJIEH CTapod 3aKalkd, MO3TOMY IOIMY-
JSIPHOCTH MpruoOpenu OoJbIlle MHAUBUIYaTbHbIE KOHCYJIbTAIlMN, HO 3TO HE OT-
MeHsIeT uX 3(PPEKTUBHOCTH, TaK KaK OHM IMOMOTAOT MPEIOTBPaTUTh dMOLIUO-
HaJIbHOE U MPOQPECCUOHAILHOE BBITOPaHUS U CHU3UTh YPOBEHb CTpPECCa.

Jnst pemiennst (UHAHCOBBIX U IOPUIUYECKUX BOIIPOCOB NEpPCOHAA, KOMIIa-
HUU pa3palbaThIBAlOT BHEAPSIOT JIbIOTHBIE MPOrPaMMbl, TPOrPAMMbBI MTEHCHUOH-
HBIX HAKOIUIEHUH, IPOBOAST KOHCYJIbTALUU CIIEUAINCTOB, BEOMHAPHI U IpyTUe
MEPONPUSITUS, KOTOPbIE MO3BOJSAIOT MOJYMHEHHBIM YyBCTBOBAaTh (DUHAHCOBYIO
CTaOMIBLHOCTS [4].

Yro xacaercs mpodecCHOHaTBLHOTO Pa3BUTHUS paOOTHHUKA, 37€Ch KOMIAaHUU
4acTo MPEAIaraloT pa3inyHble KypChl M0 MOBBIIICHUIO0 KBaNU(UKALINH, 110 U3Y-
YEHHIO SI3IKOB WJIM MIPOCTO JIEIOBBIE BCTPEUH JJIs1 OOMEHa 3HAHUSIMU U OIBITOM,
3TO HE TOJBHKO TMOBBIMIAET YBEPEHHOCTh pAaOOTHUKA B TOM, YTO OH JIENaeT, HO
¥ OTKPBIBACT HOBBIC KAYECTBA, O KOTOPHIX YEIOBEK MOT U HE JI0TaIbIBAThCS.

W eme omHO BaKHOE HampaBlieHHE — COIMYyM. BOT rje KOMIaHWM MOTYT
pasryyaThes. DTO U NMPUBJICUCHUE K OJArOTBOPUTENILHON NIEATENbHOCTH, K 00-
HIECTBEHHO 3HAYMMBIM COOBITHSA, HANPUMEpP, OXOTa 32 MYCOpPOM, pa3IUYHbIC
KOPIOpPAaTUBHBIE COOBITUSIM, HAMpPHUMEpP, HEKOTOPbIE KOMITAHUM MPEIOKUIH
NEPCOHANy BBISIBUTH 00MmIKe chepbl MHTEpECcOB, X000M M Ha ATOM Oaze ycrpau-
BaTh coOpaHus. Bce 3TO momoraer ykpenuTh KOPHOpPATHUBHYIO KyJIbTypy [5].
CTOUT OTMETUTH, YTO COTJIACHO ONBITY PA3IUYHbIX NPEANPUITUNA, B MEPOIIPUS-
THUSX, TOAKPEIUICHHBIX CUCTEMOW OOHYCOB, HApUMeEDp, B Buje (uiiek umu Oan-
JOB, KOTOpbIE TMOTOM MOXHO OOMEHSITh Ha aO0OHEMEHTHI WM 3aKpBITh UMHU
oro3aHue Ha paboTy, IepCcoHaNl aKTUBHO MMPUHUMAET y4acTHe.

3akiaouenue. Takum o0pa3om, TiaBHas EHHOCTH mporpamm well-being —
B (hopMmupoBaHMM YyBCTBA CTAOMIBHOCTH, 3HAYMMOCTH, KaK COTPYIHHUKA, BO-
BJICYEHHOCTU M 3aMHTEPECOBAHHOCTH B CBOEH padoTe, T. €. odecrieueHue Onaro-
MIOJTy4Hsl COTPYTHUKOB, YTO MPUBOANUT K YBEIMUEHUIO MPOAYKTUBHOCTH paboT-
HUKOB U, KaK CJIEJICTBHE, 0OecrieunBaeT CTaOUIbHBIN U YCIIEUTHBIN OU3HeC.
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YK 658.5
CYIIHOCTDb TEXHUYECKOI'O 3AJAHUA U ETO POJIb
B IN3AHH-IPOEKTAX

/. B. Hoc, cmyoeumxka epynnot 10508119 @MMII BHTY,
HayuHwlil pykosooumeis - npenooasamens T. B. Mopo3

Peztome — 6 dannoti cmamve packpvieaemcs poib mexHUYecKo20 3a0aHus,
KAK 00H020 U3 KIIOYeBbIX UHCMPYMEHMO8 KOMMYHUKAYUU 8 OMHOUWEHUSAX 3aKA3-
yux — ousatinep. TexHuueckoe 3a0anue paccmampueaemcst Kak onopa npu 0o-
CMUdNCEHUU YCcnexa Ou3auH-npoexmad.

Resume — this article reveals the role of the terms of reference as one of the
key communication tools in the relationship between the customer and the de-
signer. The terms of reference are considered as a support in achieving the suc-
cess of a design project.

BBegenue. To4HO COCTABIEHHOE TEXHUYECKOE 3aJaHUE SIBJISICTCS KU3HEH-
HO BaYXHBIM JIOKYMEHTOM B yIPABIICHUH OIEHKOW MPOEKTA B Pa3IUIHBIX chepax
NEeATEeIbHOCTH YeJIOBEKa. DTOT JOKYMEHT UMEeT HeMajoe 3HaueHUe B Ju3ailH-
IPOEKTaX, OH COJEPKUT BAXXKHYIO JUIsi OM3Heca MH(POpPMalHI0, HEOOXOAUMYIO
JUIsl Havyasa, peajiu3alid U MOHUTOPUHTA JAESTEIbHOCTHU M0 TIPOCKTY.

OcHoBHast yacThb. TexXHUYECKOE 3aJIaHNE — 3TO JOKYMEHT YPOBHS CTpate-
MU, B KOTOPOM ONPEACIISIOTCS 3aJ1aud M 0053aHHOCTH, TpeOyeMble OT HCIOJ-
HUTEJIS TPOEKTa, a TaK)KEe OCBEIIAIOTCS IEJIM MPOEKTa Ha BHICOKOM YpPOBHE.
B Hem omnpenensitorcst 1edcTBUsI, KOTOPbIE HEOOXOIUMO BBIIOIHUTh, U yKa3bl-
BAIOTCSl BOMPOCHI U OIOJKET, CBSI3aHHBIE C MPOEKTOM. TEeXHUYECKOE 3aJaHHe
naeT 0a30BBIC 3HAHUS O MPOEKTE, BKIIOYAS )b, 00aCTh IPUMEHEHHS, TpeOo-
BaHUS, KOTOPBIE JOJKHbI BBINOJHATHCS, CTPATETHIO BBINOJHEHUS U MOPSAIOK
koHTposisi. Korjga mianupyercss mpoeKT, MEePBBIM ATANlOM MPOBOJUTCS aHAIU3
U OTIPEJICISIFOTCS PabOThI, KOTOPBIC JOJKHBI OBITh TEpelaHbl MO KOHTPAKTY,
a 3aTeM IMPOUCXOAUT pa3pabOTKa CaMOT0 TEXHUYECKOTO 3anaHus. OOBIYHO OHO
BKJIIOYAET B ce0s PsiJl KPUTEPUEB OLICHKU, KOTOPBIE CJIEIYyET MCIOIb30BaTh IS
aHaJIM3a U PELICHUs] BO3MOXKHBIX MTPOOJIEM.

JIn3aiiH-IPOEKThl HE MOTYT HE BKJIIOUATh B CEOsl TBOPUECKYIO NIE€ATEIb-
HOCTb, KOTOPOH W 3aHUMaeTcs au3aitHep. [loHATHOE 1JIsl MCTIOTHUTENS TEXHU-
YECKOE 3aJ[aHue MO3BOISET 3aKa34UKY MOJYyYHUTh B pe3yJIbTaTe TOT MPOIYKT, KO-
TOPBIA OH JKenaeT. JluzaitHep — 3TO TBOpYECKas JIMYHOCTh, €T0 MPECTABICHHE
0 MPOAYKTE MOXKET OTIUYATHCS OT MPEACTABICHUS 3aKa34uKa. DTO MOXKET OBbIThH
MHOECTBO Bapuallluil MPOIYyKTa, O KOTOPBIX AK€ HE MOT U OJAyMAaTh HaHHMa-
Tenb. TeXHUYECKOoe 3aJlaHhe MOKET CBECTH BCE K OJHOMY HaWIydllleMy BapHaH-
Ty, COOTBETCTBYIOIIIEMY BceM TpeOoBaHusM. braromapsi emy au3aiiHep MOXKET
OIICHUTDH MPOAYKT CAMOCTOSATENIBHO JI0 TOTO, KaK OH OyJIeT OIICHUBATHCS 3aKa3-
YUKOM, YTO MO3BOJIIET CBECTH IIIAHChl HA BHECEHHME HEXKENATEIbHbIX IMPABOK
K HYJIFO, TIOCKOJIbKY JTH000€ BHECEHHE KOPPEKTHPOBOK pecypco3aTpaTHo. Bo-
MEPBBIX — ATO BPEMSs, KOTOPOE MOXKET OBITh IIEHHBIM PECYPCOM, & BO-BTOPBIX —
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JIU3aiHEp MOXET MOTPeOOBaTh OMOIHUTEIBHOM OIIAThl, €CIM B JOKYMEHTE
NpONUCaH JAaHHBIM QakT. B cymHOCTH, TEXHUYECKOE 3a/1aHNe — 3TO HHCTPYKIUS
JUIS UCTIOTHUTENS, KOTOpasi HaMpaBisAeT AU3aifHepa MO XOAY BBINOJHEHHUS pPa-
0ot. I'padguk pabot, KOTOPOMY JOIKEH CIIEIOBATh AU3aiiHEDP, 00sA3aTENIbHO MPO-
MUCHIBACTCS B TEXHUYECKOM 3afaHue. Omupasich Ha HEro, UCMOJIHUTENb COCTaB-
JSeT 1S ceOsl MJ1aH JASUCTBUIM U cieayeT emy. SBIsisiCh OCHOBOM JIJist IOTOBOP-
HBIX OTHOIIICHUM MEXIY 3aKa34MKOM U UCIIOJIHUTENIEM, IOMUMO KOMMYHHUKAIU-
OHHBIX M HMH(MOPMALMOHHBIX (YHKIMA TEXHUYECKOE 3aJaHhE TaKXKe HMEeT
u ropuandeckue Gyukuuu [1]. CnegoBaTenbHo, qU3aiiHEp BCErJa MOXKET OTKa-
3aThCS BBIIOJHATH T€ 3aJ1a4M, KOTOPbIE HE ObUIM MIPONKCAHBI B TOKYMEHTE.
3akmmouenue. ConepkaHue TEXHUYECKOTO 3aJlaHUsl BApbUPYETCs OT Mpo-
eKTa K TPOEKTY, BO MHOTOM 3aBHCs OT oOnactu peanusanuu [2]. Ero BaxHyto
poJb 00yCIIaBIMBAaET BO3MOXXHOCTD MCIIOJIHHUTEIIO MPOEKTa NCKIIOYUTH BEPOSIT-
HbIe OIIMOKHU, TaK KaK OHO JaeT MOJHOE MPEACTABICHUE TOTO, YTO JKENAeT Mo-
JTy4uTh 3aKa3uuk. CieoBaTeNbHO, C MOMEHTA €r0 COTJIaCOBaHUs JI0 3aBeplie-
HUS TPOEKTa OHO SBJISIETCS] OTIOPOM ISl AM3aifHepa Ha KakJIOM JTarle BBIIOJIHE-
HUS paboT, B MPOIECCE YUUTHIBAIOTCSA BCE HEOOXOIUMBIC JETallU, KaK XyJ0XKe-
CTBEHHBIC, TaK U TexHu4ueckue. [loHaTHO chopMmynupoBaHHAs 3a7ada U YETKO
00pHCOBaHHBIH JKeaeMblil pe3yJbTaT IPUBOJIUT MIPOEKT K yCHeXy.
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VJIK 65.011.56
ABTOMATHU3AIIMA TOKYMEHTOOBOPOTA B OPTAHU3AIIAN
B YCJIOBUSX IU®POBU3AIINN DKOHOMUKH

H. 3. Ilapynosa, cmyoenm epynnot 10507117 ®MMII BHTY,
HayuHwvlll pyKogooumens — cmapuuii npenooagamens T. A. 3vicoh

Pe3stome — 6 dannoii pabome nHa ocHoge uzyuenusi Onbima 6HeOPeHUs. A8MOo-
mamuzayuu OOKyMeHmooOopoma 8 opeanuzayusx cgepul ycuye (naccasicupone-
PeBO3KU U DUHAHCHL), NPedazaemcsi KOMNIEKCHOe peuleHue 0l OPeaHu3ayuil
cmpoumenvHou cgepeoi.

Resume — this scientific work is proposed a comprehensive solution for or-
ganizations in the construction industry, based on the study of the experience of
implementing automation of document management in organizations in the ser-
vice sector (passenger transportation and finance).
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Beenenue. B 2015 roay B Pecny6nuke benapycs nosiBuinack oco0ast 3auH-
TEpPECOBaHHOCTH B chepe 1mudpoBoil TpaHCHOpMAIHH: ONTUMHU3AINN U aBTOMa-
TU3alMM B OpraHu3alusIX. ABTOMAaTU3alMs MPOLECCOB OYXTraJTepCKOro ydera
Ha MpeAnpusTHsX Obula IIMPOKO BHEApEHA yke B Te BpemeHa. Cremyromum
ATaNoM SIBJISJIOCh BHEPEHHE aBTOMATU3AIIMU JIEJIONPOU3BOJICTBA U JOTOBOPHOMN
NEeATEIIbHOCTH, MTPETEH3MOHHO-UCKOBOW AEATEIbHOCTH, U T. 1. — TaK Ha3bIBae-
Mbie COJ] (cucTeMBbl 3JIEKTPOHHOTO JTOKYMEHTOO00pOTa). DTO MO3BOJIMIIO MO-
CTENEHHO M30aBUTHCS OT OyMa)KHOTO JOKYMEHTOOOOPOTa, UCKIIOYUTH MOTEPIO
KPUTHYECKH BAXKHBIX JOKYMEHTOB M COKPATUTh U3AEPKKU. [Ipu 3TOM mosBis-
Jachk yJo0OHas B MCIOJB30BaHUM CHCTEMa JOKyMEeHTooOopoTa. Tak mosBuiIach
CUCTEMa  DJEKTPOHHOTO  JOKYMEHTooOopora Ha  0a3ze  miatdopmsl
«Docsvision» [1] poccHiicKOro MpoU3BOJCTBA, UMEKOIIAsA K HACTOAIIEMY Bpe-
MEHH BEpCHUIO, KOTOpasi MPUHIIUIUAIBLHO OTINYACTCSA OT NPEAbIIYIINX, TEM, YTO
cupoektupoBana kak CSP-mardopma. Ee mpenmMyiiecTBoM SBISETCS BO3MOXK-
HOCTb XPaHEHHUs BCEro LHU(PPOBOro KOHTEHTA OpPraHHU3alUH, YIPABICHHUE JTOKY-
MEHTaMU U IPOLIECCaMU B €IMHON CUCTEME.

OcHoBHas 4yacTb. OJHUM U3 YCHEIIHbIX MPUMEPOB aBTOMATU3ALUU OU3-
HEC-TIPOIIECCOB U JIOKYMEHTOOOOpOTa B OpraHu3anuu Ha 0asze 1miaThopMbl
«Docsvision» sBasgercs ['YII «IletepOyprckuii METpOINOIUTEH», HCXOIHOU
npo0eMoil y KOTOPOro SIBISUIMCH (DMHAHCOBBIE M BPEMEHHBIE 3aTpaTrhl Ha Oy-
Ma)XHBIM TOKyMeHTOO00O0pOoT. [IpenoxkeHHble peieHrs Mo3BOIWIN 00ECIICYUTh
OecTpenaTCTBeHHYI0 paboTy OpraHU3aINH, 3aKIIIOYAIONIYIOCS B aBTOMAaTH3allUN
JEJIOTPOU3BOACTBA: MEperTH oT OyMakHOW cuctembl Ha COJI, OCyIecTBIATH
MPO3payHblil MPOIIECC COIIACOBAHUSA JOKYMEHTOB M OpPraHW30BaTh €IUHBIMI
AJIEKTPOHHBIN aApXHUB, UHTETPUPOBAHHBIN C KOMIUIEKCOM B3anMOCBs3aHHbIX UT-
cucTeM mpeanpusaTus. B pe3ynbrare UCKIIOYEH (PaKT moTepu JTOKYMEHTOB, Op-
TaHW30BaH MPO3pPAaYHBIN MPOLIECC COrIacOBaHUS U UCIIOJIHEHUS [2].

CrnenyroomuM yCHemHbIM IPUMEPOM peaiM3alii aBTOMAaTU3aluu OU3HEC-
MPOIIECCOB U JIOKYMEHTO0000poTa B opranu3anuu Pecnyonuku benapycs — OAO
«Xoym Kpenut bank». B pesynbrare padoTbl ObLT 10pabOTaH U BHEIPEH MO-
nyib ServiceDesk, koTopblii mo3Bosisier 00padaTbiBaTh 0OpalieHUs] KJIMEHTOB,
pa3paboTaH MOAYJb «TEKYUIUH apXHUB», KOTOPbIA 00ECIIEUMBACT XPAHEHUE PEK-
BU3UTOB JIOKYMEHTOB, CBSI3AHHBIX C KPEIUTOBAHUEM KIMEHTOB, ABTOMATU3ALUIO
npolecca pa3paboTKH JIOKaJIbHBIX HOPMATHUBHBIX aKTOB OaHKa: COTJIacOBaHHE,
yTBEpKJIeHUE, yOIuKaIus Jis 03HaKOMJIEHHUs repcoHana [3].

Ha ocHoBe npuBeAEHHBIX TPUMEPOB MOKHO BBIIBUHYTH MPEIIOKEHHUE MO
aBTOMATH3AlMMA TPOILIECCOB JOKYMEHTOOO0OpOTa B CTPOMOpPraHM3anuix. ITO
MOXKET BKJIIOYATh B ce0s cienyromue pemenus: 1) Hudposoit accucrent — 3to
CEpBHUC, OCYIIECTBISIONIMN TOJIOCOBbIE KOHCYJNbTaluu; 2) Jlocke KOHTpareH-
TOB — 3TO apXMB, BKJIIOYAIONIUN B ce€0sl pEKBU3UTHI, YUPEIUTEIIbHBIC JTOKYMEH-
Thl, @ TAKXKE PEUTHUHT OJAroHaJeKHOCTH; 3) ApPXHUB TEXHUYECKOH TOKyMEHTa-
IIMU, KOTOPBIN Tpeamnojaraer co3gaHue (h(HEKTUBHON CHCTEMBI yIPaBIICHUS
MOTOKaMH TEXHUYECKOHN JIOKyMeHTauuu; 4) YipaBieHue 3aKylOoYHON JIOKyMEH-
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Talyel, Mo3BOJISIONIEE YIPOCTUTh padoTy ¢ JOKYMEHTaMH Ha BCEX JTamlax 3aKy-
MOYHOTO Mpoiiecca; 5) ABTOMaTU3aIus MpoLeccoB BXOAHOro KoHTposist MTP, ko-
TOpasi MO3BOJIUT KOHTPOJIUPOBATH COONMIOJICHUE TPEOOBAaHUI K YPOBHIO IOJTydae-
MOW MpOoAyKUMHU; 6) ABTOMATH3alUsl y4yeTa MEpeIBMKCHUS TEXHUKUA U Pacxoia
TOILJIMBA, BKJIIOYAloIee B ceOs BHEIPEHUE CUCTEMBI TIOMCKA U peasTu3alluil TOTUIH-
Ba C TIOMOIIBIO TOTUIMBHBIX KapT ¢ (hakThHueckuM pacxoaom; 7) Cepsuc «Ilpuem Ha
paboTy» (3asiBJICHHE-COTJIaCOBAaHUE-UHCTPYKTaxX U T. 1.); 8) CepBuc «Komanau-
poBKa» (odopmileHHE, COTjIacOBaHKE, TIOKYyNKa OWJIETOB, 3aKa3 TOCTHUHHUIIBI, KOH-
TPOJIb 3aBBILIEHUA LIEH); 9) ABTOMaTH3alMs KOHTPOJIS HUCIOJHEHMS MOPYYEHUI
pykoBojicTBa; 10) ABTOMaTu3aIus MOATOTOBKY MCTIONHUTEILHOW JOKYMEHTAIIWY;
11) Ucnonp3oBaHUE MCKYCCTBEHHOTO MHTEIUIEKTA ISl aHAIN3a TEKCTOBBIX JOKY-
MEHTOB, HAIPUMEP: BbISIBIIEHUE HETOYHOCTEN B IOTOBOPAX, MHTEIJIEKTyallbHas 00-
paboTKa KOPPECHOHACHIIUH U aBTOIPOTOKOJIMPOBAHIE COOpaHU.

3akirouenue. ABTomMaTu3alys JOKYMEHTOOOOpPOTa HA CETOIHSIIHAN JeHb
onpeaenseT 3PPEeKTUBHOCTh paOOTHI OpraHU3aIMU B HBIHEITHUX YCIOBHSIX.
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VJIK 338.46
WCNOJIb30BAHUE STAGE-GATE B ITPOIIECCE YIIPABJIEHUS
WHHOBAIIMOHHBIMU MPOEKTAMM

B. H. Ilo3nak, cmyoenmka epynnot 10507218 ®MMII BHTY,
HAYYHBIU PYKOBOOUMEb — KAHO. 3KOH. HayK, ooyeum H. B. Kyopo

Pe3stome — 6 dannoti cmamve paccmampugaemcs unmepnpemayus Stage-
Gate npoyecca u aneopumm e20 pearuzayuu 8 npoyecce YynpasieHus UHHO8AYU-
OHHBIMU NPOEKMAMU.

Resume — this article discusses the interpretation of the Stage-Gate process
and the algorithm for its implementation in the process of managing innovative
projects.

BBenenue. PazpaboTka HOBOW MPOIYKIIUU SIBISIETCS JJIUTEIBHBIM U JIOPO-
TOCTOSIIIIM TIPOIIECCOM, KOTOPBIN COMPSKEH ¢ PUCKAMH M HEOTIPEICIICHHOCTHIO,
B OCOOEHHOCTH TPHU peaM3alii KPYIHBIX MPOEKTOB, TPEOYIOMIMX OOJIBITUX
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naBectunmii. Cpeau mpobieM, KOTOphIE MPHUBOIAT K KpaxXy MPOEKTa, MOMKHO
BBIJICJIATh HEMPABUJIbHYIO OLIEHKY PECYPCOB M PUCKOB, HEIOCTATOK CTaHIAPTH-
3alMM U OTCYTCTBHE B3aUMOJEHCTBUS CO CTEUKXOiAepamMu. UMEHHO mo3ToMy,
4YTOOBI YIIPABJSATH U B JIyUIlIEH CTENEHU KOOPIUHUPOBATH MPOIIECC MO pa3padoT-
K€ M pealnu3aluu IMPOEeKTa, KOMIIAHUM NPUMEHAIOT MeTol Stage-Gate, ninm Mme-
TOJ1 pean3aluu Mo 3Tanam (CTaausm).

OcnoBHas yactb. Metos Stage-Gate nposiBuiicss B CoOeIMHEHHBIX IITaTax
AMEpPUKHU B JBAJILATOM BEKE U UCIOJb30BAJICS JJIsl IPUHATHUS PELICHUN, CBS3aH-
HBIX C UHBECTULIUSIMH, B KPYITHOMACIITAOHBIX MPOEKTAX XUMHUYECKON MPOMBIIII-
JICHHOCTH Y MamMHOCTpoeHHs. OCOOEHHOCTHIO TAKUX MPOEKTOB ObLJIa BHICOKAS
HEOIPEICJICHHOCTh. B HbIHEIIHEM BHJI€ TaHHBIM ITOAXO0J BIIEPBBIE YIIOMUHAJICA
B pabotax mpodeccopa B obmactu mapketunra J[x. Kynepa [1]. [Togxon npeny-
CMAaTpHUBAET, YTO HJIEH MO pa3padOTKe HOBOTO TOBapa WU yCIyru OyyT MPoOXo-
JUTh HECKOJIBKO ATAIOB, WK «stagesy». Takum 00pa3zoM, MPOEKT MEePEBUTACTCS
OT 3Tamna K 3Taly, B TO BpeMsl KaKk KOMaHJa OCYILIECTBJISIET pabOThl B COOTBET-
CTBUM C COCTAaBJICHHBIM IUIAHOM, MPOBOJUT aHAJIW3 JAHHBIX U OTCIIC)KUBACT
nporpecc padbotsl. [lociie TOro mMpoeKkT NpoIycKaeTcs: 4yepe3 «gatesy, Uil «BO-
poTa», rae BbIsICHAETCS, d(P(EKTUBHO JU MPOJOKATh BKIIAJBIBATH CPEICTBA
WM CIIEyeT 3aKpbITh MPOEKT. biiarogaps TakoMy IMOJAXOAY PHUCKHA CBOJSATCS
K MUHMUMYMY, 4TO [IOMOTaeT U30aBUTHCS OT HEOMPEEICHHOCTH MPHU pa3paboTKe
npoekTa. Stage-Gate mporecc coCcTOUT U3 MATH dTanoB (cranuii). Ha mepBoi
CTaJUU — OIPEICICHUE NMPOEKTA — BBIACHSAIOTCS €r0 I'PAaHULbI U UCCIEAYHOTCS
HEO0OXOIMMbIC UCTOYHUKH. BTOpOM »Tam — au3aiftH, KOTOPBIH IpeAroaraeT je-
TalbHOE H3y4YCHHE BBIOPAHHOW OOJACTH W ONpENeICHUE pPHIHKA, KIMEHTOB
1 BO3MOXKHOCTEH B TeXHHUeCcKoi cdepe. Tperumii sTtam — pa3paboTka — mpey-
CMAaTPUBAET CO3JaHHE MPOEKTA, BKIIOYAs BCE MPOLIECCHl MPOU3BOIACTBEHHOIO
xapakrepa. Creayrouui, 4eTBEepThI ATanm — mMacuTaOupoBaHUE, HA KOTOPOM
MIPOBOJUTCSI TECTUPOBAHUE CO3JaHHOrO npoaykra. Ha mocnegnem srane — 3a-
MyCKa MNPOJYKTa — HAUYUTAETCSI €r0 MOJHOUEHHBIN BBIMYCK, PA3BUBAIOTCA IPO-
JaKH U IPOBOASITCS pabOThI B 00J1aCTH MAaPKETHUHTA.

Pemienus, KOTOpble MPOEKT MOJYy4YaeT MOCJIE TOrO, KaK MPOIIE] BOPOTa,
MoryT ObITh cieayromue: «KILLy — BioxeHus B TEKyUIUH MPOEKT HE OyAyT
IIPOJIOJKATHCA U B KOHEYHOM cueTe OH OyzAeT 3akphIT, «GO» — pa3BUTHE MTPOECK-
Ta MPOJOJKAETCS W OH OyleT Mody4yaTh JOCTaTOyHOe (HHAHCUPOBAHUE,
«RECYCLE» — npoekty Heobxoauma n0pad0TKa, MPU STOM MPOUCXOJUT BO3-
BpallleHUEe Ha npeauecTByomyo craauto, «HOLD» — npuocraHnoBieHue mnpo-
eKTa JI0 TOTO MOMEHTA, TTOKa He OyAyT MOJTY4YEHBI ONPEICICHHBIC CBEICHUS WK
pe3ysbTaThl ISl JadbHEHIIIEro OCYIIECTBICHUS MPOEKTa [2].

OrnucaHHbIN MOJX0JIT OTHOCUTCS K THOKOW METOJI0JIOTUH, U SBIISIETCA TEM
MHCTPYMEHTOM, C IOMOIIBK) KOTOPOTO MOKHO COKPATUTh PHUCKH W, CJI€IOBa-
TEJIbHO, 3aTPaThl, & TAKXKE YCKOPUTH BBIMYCK CO31aBAEMBIX MPOJTYKTOB U MOBbI-
CUTh YCIEIIHOCTh UX peanu3aunu. Mcrnonb3ysch B MHOXKECTBE MPOMBIIIUICHHBIX
oTpacien, Stage-Gate B HEKOTOPOM pOJIE SIBIISIETCS CTAaHAAPTOM, MOCPEACTBOM
KOTOPOI'0 OCYIIECTBIIACTCS MHHOBAIMOHHOE YIIPABJICHHUE.
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Onnako Stage-Gate umeet u HegoctaTku. [Ipr He0OX0IMMOCTH N3MEHEHUI
Ha TOCIEAHMUX CTaAUAX pa3paboTKa MOXKET OBITh HEJOCTATOYHO THOKOHM, YTO
MOXKET OKa3aThCsl JOPOTOCTOALIMM JJisi KOMMaHuu. [[jisi BHECEHUS M3MEHEHMI
BECh MMPOEKT HEOOXOAMMO MEPEBECTU HAa HACKOJBKO CTaui Ha3aJl, YTOObI UMETh
BO3MOXHOCTb BHEJIPUTh MX, YTO CKA3bIBAETCS HA Cpokax mpoekrta. [loaromy Ta-
Kre TuOKH1e MeTOo/Ibl, KaK, Harpumep, Scrum, BeIUrpbIBatoT Stage-Gate.

OnHako eciau Mbl TOBOPUM 00 yNPaBICHUM KPYIHBIMH HOPTQENIMU MPO-
€KTOB, 11eJ1IeCO00pa3Ho oTAaTh HpenanoureHue Stage-Gate moaenu. 9To0 MOXKHO
000CHOBATh TE€M, 4YTO B OOJIBLIMX OpPraHU3alusiX HEOOXOIUMO BHEJIPEHHE €]U-
HOW CHCTEMBblI OLIEHKH MOSBISIOIIUXCS HAEH, TaK KaK UX KOJIMYECTBO MOXKET
ObITh BHYLIUTENIbHBIM. DTO TO3BOJSIET CPABHUTh UX, OTOOpPaB TOJIBKO JKH3HE-
CIOCOOHBIE MJIEW 3a MEHbBIIHUN MPOMEXYTOK BpeMmeHu. Ho ciemyer oTMeTuTs,
YTO, €CJIM HEOOXOUMO YIPaBJIATh NPOEKTAMH HEKPYIIHOI'O pa3Mepa, 4To Kaca-
eTcs, Hampumep, crapramnos, Stage-Gate He saBisercs 3(PPEKTUBHBIM, UTO HE
TOJIBKO HE YCKOPHUT MPOLECC pa3pabOTKU, HO U MOXET €ro 3aMeJIIUTh.

3akmouenue. Takum oOpa3om, 3((PEeKTUBHOE OCYIIECTBICHHE KPYMHBIX
WHHOBAIIMOHHBIX MPOEKTOB SIBISECTCS CJIOKHOM 3a/aueid, eie OOoJbIIe YCIOX-
HSIOMIEHCS ynpaBIeHYeCKUMH, (UHAHCOBBIMU U UYEJIOBEUECKUMHU (PaKTOpaMHu.
N3-3a mepeuyucieHHpIX NpodjieM 4YacTo HaOMI0JAeTCsl MPEBBILIEHUE IEPBOHA-
YaJipHO IUIaHUpyeMoro OrwokeTa U BpeMeHu. Oxnako Stage-Gate mporecc mo-
MOTaeT CBECTU K MMHUMYMY WIHM YCTPaHUTh BO3HUKAIOIIKE MPOOJIEMHBIE CUTY-
aruu. Buenpenume Stage-Gate mporiecca MOMOXKET MPUHATH OOJyMaHHOE
Y B3BELLIEHHOE PEIlIEHNE B KPUTHUYECKUX TOUKAX MPOEKTa, YTO B 3HAYUTEIIbHOM
CTENEHHU yJIydIIUT 3P PEeKTUBHOCTD U BBIKUBAEMOCTH IPOEKTA.

JINTEPATYPA
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YK 303.823.22
bPU® B JIN3AUH-TIPOEKTE KAK ®YHJIAMEHT
B3AUMOIEUCTBUA MEKAY 3AKA3YNKOM U UCITOJTHUTEJIEM

A. H. Pazenwv, cmyoeumxa epynnot 10508120 ®MMII BHTY,
HAYyYHblll pyKosooumeb — cmapuuil npenooasamenv A. B. Cmémkuna

Pestome — 6 cmamve paccmompenvt Kuouegvle ACNEKMbl COCMABLEHUS]
opugha u ocobeHnocmu e2o UCnoIbL308aHUS 8 pabome ¢ OU3AUH-NPOEKMAMU.

Resume — the article discusses the key aspects of drafting a brief and the
features of using it in working with design projects.

BBenenne. Ycnex 000ro mpoekTa 3aKJIH04aeTcs B JOCTUKEHUU B3aUMO-
MOHUMAHUS MEXIY KJIMEHTOM U ucnojiHutesieM. OueHb BaKHO YTOOBI 3aKa34uK
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MOT TPaMOTHO OOBSICHUTBH, YTO OH XOYET BUJCTHh B PE3yJbTaTe, & UCIIOTHUTEND
cymeln OBICTPO TIOHSTh W pean30BaTh 3To. [ cokpaiieHus HeAOTOHUMAaHUS
W 3aTpaT BPEMCHHM Ha CTaJWW O3HAKOMJICHHS C 3ajadycii, MOXHO TPHOETHYThH
K MCToJib30BaHuio Opuda. B manHoil ctathe OyayT pacCMOTPEHbI OCOOCHHOCTH
cocTaBiieHus Opuda a1t Tu3alH-MPOEKTA.

OcHoBHas 4acthb. JJi1 TOro, 4ToOBl CTPYKTYPUPOBATH KEJAHUS KIHEHTa
B IIOHATHBIM I Ju3aiiHepa Habop wuHOpMAaIMU, MPONUCKIBaeTCs Opud.
bpud — 3T0 10KyMEHT, B KOTOPOM 3aKa34MK COBMECTHO C HCIIOJIHUTENIEM IpO-
NUCHIBAIOT 33Ja4M, YTOUHSIIOT MPEACTOAIIME dTalbl paboThl U pa3OuparoT BO3-
MO>KHBI€ HIOAHCHI JIJII TOTO, YTOOBI OBICTPO CO3/1aTh OOIIWI, TOHSATHBIM BCEM
ctopoHam KoHTekcT [1]. XKemareabHO 4TOOBI OpHQ COCTaBISIT TU3aHEp, Tak
KaK 3aKa34MK MOXET HE 3aMETHTh Pa3HUILY MEXIy OprudOM U TEXHUUECKHUM 3a-
nanueM (T3). IlepBelii JOKyMEHT — 3T0 oOwas MHPOpMALMs, ONUCAHUE HJIEH,
aT3 — 3TO TOYHBIM M JETANBHBIA IUIAH IO BOIUIOLICHHIO 3aKa3a KIMEHTa
B xku3Hb. C OpruoM MOKHO ONEPATHBHO PACCUUTATH IICHY peaTn3alliu MPOCK-
Ta, TMOJYYUTh 3aMedaHusi U coBeThl. CiemoBaTensHo, Opud — crapToBasi TOUYKa
JU1st paboThI HaA TTpoeKkToM [2]. st cocTaBienus ycnenHoi 0pud-aHkeTsl cie-
yeT pa3feuTh JOKYMEHT Ha CMBICIIOBBIE 30HHI (Ta0I. 1).

Ta6muia 1 — CtpykTypa 6pud-aHKETHI

Paznen XapakTepucTrKa (OTHCcaHue)

1. OOmas | — maHHBIE 0 KOMIIAHUU (Ha3BaHUE, 00IACTh NIEATCIHLHOCTH);

uHpOpMa- | — KOHIENIHUSI KOMIaHUHU (OCHOBHYIO HICIO);

s - 1ereBas ayauTopus (BO3pacT, MoJl, HHTEPECHI, J0X0, 00pa3 )KH3HH)

2. JlaHHBIC | — TICNB: TO YTO JOJDKHO OBITH B pe3yibTaTe paboTHl (HapuMep, JIOTOTHI);

0 IPOEKTE | — TOXKeNaHWsl KIMEHTa: Bce chenuduiyeckue OCOOCHHOCTH MpoeKTa (Hampumep,
HAJIMKCh, KOTOPYIO CIIEAYET HCIIOIB30BaTh B JIOTOTHIIE);
— OIBIT pabOTHI C TU3aitHEPOM (pe3yIbTaThI, TTOJKETIaHH)

3. TlomGop | 3xech ciemyeT MOMPOCUTH 3aKa3uMKa MPUKPENUTh CChUIKA HAa OCHOBHBIX KOHKYpEH-

BU3YallbHO- | TOB, JHMOO MPOEKTHI, KOTOPBIE HPABITCS MO UCIIOTHEHUIO.

ro 1iaHa | Ho kak mokasbpIBaeT MpakTHKa, Jy4dIlle COCTABIATh 3Ty 30HY B BHJIE TaOJIHII C OTO-

MPOEKTA OpaHHBIMH Bamu BapuaHTaMu, I'Jie KIIMEHTY OCTAETCSI TOJIBKO MOCTABUTH TaJlOYKH
HANpPOTUB HanOoJiee MOHPABUBILNXCSL.
He Bcerma y ximeHTa W au3aifHepa COBMANA0 BKYCHI, YTOOBI M30€XKaTh KOH(IUKT
nHTEpecoB, Bel orOmpaere B Opud ymecTHble Ha Bam mpodeccrmoHanbHBIA B3TIISA
MPUMEPBI, a MOCIe BEIOOPKH, CICITaHHON 3aKa34UKOM, CTPOUTE MIPEACTaBICHHE O TOM,
C ueM mpuzercs paboTaTh.
OTOT pa3nen W SBISETCS OmauyumenvHou uyepmou Opuda g IU3alH-TIPOEKTA.
HMeHHO 3/1eCh MOXXHO BKJIFOUUTH KaK TOTOBBIC PEUICHUS, TaK, HAIIPUMED, U BOIIPOCHI
MO IBETOBOW ramme, HauepTaHUio WpudTa U T. 1. VaeanpHbIM OyAeT BKIIOYCHUE
CBOMX COOCTBEHHBIX paboT, TOT/Ia B CiIy4ae UX BeIOOpa y Bac OyeT Oolbiie cCBOOOIbI
TBOPYECTBA, a Y 3aKa34rKa YBEPEHHOCTh B TOM, UYTO BBl TOUYHO CIIPaBUTECH C 3agadeit

4. Cpoku u | OrpaHuueHUs 10 OOKETY U JIe/JIaiH

(uHAHCHI

Hcrounuk: pazpaboTka aBTOpa Ha OCHOBE [3]

['maBHast 3amadya B TOM, YTOOBI OTPa3UTh B JOKYMEHTE IIEJU IPOCKTA,
HauOoJiee BakHyr0 UHGOPMAIKIO 0 OpeHIe U POJIYKTE, U CaMOe TJIaBHOE — BU-
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JIEHUE TPOEKTa 3aKa3YMKOM. 3a4acTylo, 3aKa3uMK caM HE IOHMMAaeT TO, Kak
JOJKEH BBITJISIZIETh MPOEKT, M3-3a YEro B Mpolecce pa3padOTKU MOIydaeTcs
MHOT'O MPABOK, YTO MPUBOJAUT K MOBBIIIEHUIO CTOUMOCTH KOHEYHOTO pe3yJibTa-
Ta. B 3aBucuMocT oT o0jacTu nmpuMeHeHus, Opud pasaensitoT Ha MHOXKECTBO
Pa3HOBUAHOCTEH, ISl JTU3alH-TIPOCKTOB, Haubojee ynadyHbiM OyaeT bpud-
ankera. [Ipu ee coCTaBIEHHM CTOUT CMOTPETh HA AHKETY TIJIa3aMH 3aKa3yuKa.
Jlyumre nmoaroroButh 10 BOMpPOCOB, YEM CIIOKHBIN [JIs1 3alOJHEHHS TOKYMEHT
Ha HECKOJIbKO cTpaHull. OCHOBHAsI CyTh Opu(a 3akiio4aercst B KpaTKOCTH U UH-
(bOpMaTUBHOCTH.

3akiouenue. bpud sBrsercs npeKkpacHbIM HHCTPYMEHTOM JUISI CTPYKTY-
PUPOBAHHOTO TTOHMMAaHUS 1IeJIeH MPOeKTa U ero GuHaIBLHOTO BHUaa. [laHHBIN 10-
KYMEHT CIY>KUT TapaHTHEW CHIIKEHUS PUCKAa KOH(IMKTOB HMHTEPECOB, COKpa-
IaeT 3aTpaThl BpeMeHU W (UHAHCOB, a TaKXKe OTpa)xaeT MpodecCHOHAThHBIN
UMUK, TIOKa3biBas 3aMHTEPECOBAHHOCTb CTOPOH B pealu3allMu MPOEKTa.
A B OTHOIIIEHNHU AW3aiiHEpa, 3apEKOMEHIYET €r0 KaK OMBITHOTO pa0OTHHKA, IT0-
HUMAOIIEr0 OCHOBBI B3aUMOJICUCTBUS C KIIMEHTOM.
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VJIK 339
METOUYECKHUE MOJIXOJIbI K OI[EHKE
KOHKYPEHTOCIIOCOBHOCTH CTPAHOBOI SKOHOMUKHU

E. U. Pviyicko, cmyoenmka epynnot 10508118 ®MMII BHTY,
HAYYHblU PYKOBOOUMENb — KAHO. 3KOH. HayK, ooyeum H. B. ZKyopo

Peszome — 6 cmamve uznoscenvr memoouueckue nooxoovl K OyeHKe KOHK)-
PEHMOCnOCOOHOCU CIMPAHOBOU IKOHOMUKU.

Resume — the article outlines methodological approaches to assessing the
competitiveness of a country's economy.

BBenenue. Bornpochkl KOHKYpEHTOCITOCOOHOCTH aKTyallbHbI Ha BCEX YPOB-
HSX DKOHOMHUKH. AKTYaJbHOCTH 3aKIIOYACTCS B TOM, YTO KOHKYPEHIIUS TPE-
CTaBJIIeT COOOM MaKPOIKOHOMHUYECKYIO MPOOJieMy, KOTOpasi OKa3blBaeT HauoOo-
Jee TpsIMOE M CWJIBHOE BIIMSIHUE HA KAKIYyI0 SKOHOMHUYECKYIO CHCTEMY — OT
MPEANPUATHS IO OTPACIIH, PETHOHA U HAITMOHAIBHOW SKOHOMUKH. PBIHOK MOXKET
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CUUTATHCS KOHKYPEHTOCTIOCOOHBIM TOJILKO TOT/A, KOT/Ia KOJIMYECTBO KOMITAHHA
JUTSI OTHOTO TOBapa CIUIIKOM BEJIMKO, B TO BpeMs Kak JIOJIsl TaHHOW (GupMbl Ha
PBIHKE 3HAUUTEIHLHO MaJjla i1 CAMOCTOSITENIbHOIO BIIUSIHUSL HA LIEHY TOBapa Iy-
TEM TMOBBIIICHUST 00bema mpoaax. KoHkypeHuuss He crocoOHa paboTarh Ha
pbiHKe cama 1o cebe. Tonbko Onarogapsi rocyaapcTBy CYIIECTBYET HampaBJe-
HUE U TOAJEpPKKAa KOMIIAaHWI. B HEKOTOpBIX CTpaHax B CBSI3U C HEOCTATKOM
KOHKYpEHIIMHU JUisi GUpPM CTAHOBUTCS TJIaBHOM 3ajadyeil (opMHpOBaHUE KOHKY-
PEHTHOM CpeJibl AJ1s1 TPOU3BOACTBA U TOProBiH [1].

OcHoBHas yacTh. Ha nHCTUTYIMOHANTBHBIE peOpPMBI OIPOMHOE BIIUSIHUE
oKazaya Oejopycckasi 5JKOHOMHUKa. Takke ObUIM BHECEHBI TPEOOBAHUS CO3IaHHUS
KOHKYPEHTOCTIOCOOHOW MPOAYKIIMH, KOTOpasi BKJIIOYaeT B cedsi (hopMupoBaHue
COBPEMEHHOM KOHKYPEHTHOM CpeJlbl, OCHOBAaHHON Ha MHHOBAIIMOHHBIX M300pe-
TEHUSIX U UHTEJUIEKTYyaJIbHOM COOCTBEHHOCTH.

B Pecny6nuke benapych anst popmMupoBaHusi 1 BHEAPEHUST KOHKYPEHTHOU
NPOAYKIMU WM YCIYTH HEOOXOJAMMO BHECTU HEKOTOpPbIE U3MEHEHUS, KOTOPhIC
TPEOYIOT KOPPEKTUPOBKH OTPACICBOTO XO3SHUCTBAa, BBICOKMX TEXHOJIOTHH,
a TAaK)K€ YETKOTO OINMUCAHUS MPUOPUTETHBIX OTPACIICH, KOTOPhIE 00ECIeUnBaIOT
MPOU3BOJICTBO BCEOOIETO MPOIYKTa WM BO3BpPAT WHBECTUIMNA. YBEIUUYCHUE
IIPOU3BOJICTBA M BHEAPEHUE TOBAPOB WM YCIYT C HU3KOM WIHM CpEIHEW KOHKY-
peHIMeN MPpU BHICOKON MAaTEpUATIOEMKOCTH U 3aTpaT Ha YHEPrUIo sBJseTcs Oec-
NEPCHEKTUBHO U CYIECTBYIOT BCE IIAHCHI MOHECTH YOBITKU. Takixke 3TO MOXKET
MPUBECTU K CO3/IaHUIO0 TOBApPOB, KOTOPBIE B CBOIO OYEPE]b HEKOHKYPEHTOCIIO-
COOHBI TI0 1IeHE, U B JIOJITOCPOYHON TIEPCTIEKTUBE OCTAHOBAT WM 3aJIePKaT pas-
BUTHE TIABHBIX ()aKTOPOB KOHKYPEHIIUU — Pa3BUTHE HAYYHBIX (PAKTOPOB, BHE-
pEHHME HOBBIX TEXHOJIOTHUH [2].

Jlenasi BBIBOJ, MOXKHO CKa3aTb, 4yTo B PecmyOnuke benapych KOHKypeHTHAs
cpeda He COo3/laHa JIOJHKHBIM 00pa30oM, HECMOTPS Ha OJIaronpUATHBIA MOTEHIUAT
JUTSL PA3BUTHS, U OTO MPUBOJUT K OTPOMHBIM MOTEPSIM HE TOJBKO JJI TOTPEOH-
TEJIEN, HO U Ul HAallMOHAIBHOW 3KOHOMHUKHM B 1iesioM. B Pb mepexon k 3koHO-
MUKE U PBIHOYHBIM OTHOIIEHHUSM OCYIIECTBIISIETCS B 00JaCTH MAacIITaOHOTrO
MOHOTOJIM3MA U JIePuiuTa OOJBIIMHCTBA TOBAPHBIX PHIHKOB. OCHOBHOM IEJIBIO
AHTUMOHOITIOJIBHOM TIOJIMTUKU SIBISIETCS CO3JAHUE M TOCTOSIHHAS IMOJIEPIKKa
pBIHKA KOHKYpPEHIIMH. | JTaBHbIE HAIpaBiICHUS MOJUTUKUA TOCyAapcTBa mo ¢op-
MHPOBAHHUIO CPEAbl KOHKYPEHLMHU SIBIISIIOTCA: BO3HUKHOBEHHE OpraHU3alMOH-
HBIX, MPABOBBIX U SKOHOMUYECKHUX Cep ACATEIHHOCTU IS pa3BUTHS TPEIIIPH-
HUMaTeNbCTBA [3].

CeronHsi OCHOBHBIMH MPOOJIEMaMU Pa3BUTHs KOHKYPEHIIMH B CTpaHE sIB-
JSIFOTCS: 3HAUMTENbHAS 3aBUCUMOCTh MPEINPUHUMATENBCTBA OT TOCYAAapCTBa,
HECIOCOOHOCTh OENOPYCCKUX TOBAPOB KOHKYPUPOBAThH C 3apyOCKHBIMU, MAJIOE€
KOJIMYECTBO aKIIMOHEPHBIX OOIIECTB, MEIJICHHOE pe(POPMUPOBAHUE IKOHOMUKH,
OTCYTCTBUE PAJUKAIbHBIX U3MEHEHHUI B OpraHU3allMOHHBIX (hopMax.

3akiodenue. TakuM 00pa3oM, MOXKHO 3aKJIIOYUTh, YTO HAI[MOHAJIbHAs
KOHKYPEHTOCIIOCOOHOCTh OMpPEACNISIeTCs CHOCOOHOCTHIO IPOMBIIIICHHOCTH
MOCTOSIHHO Pa3BUBATHCS U MPOU3BOAUTH MHHOBaIMU. [lepBOHAaYaIbHO HALIMO-
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HaJbHBIE KOMIAHUU JOOMBAIOTCA KOHKYPEHTHOTO MPEUMYIIECTBA, M3MEHSS
OCHOBY, Ha KOTOPOH OHHM KOHKYPUPYIOT. YAEpKaTh K€ UM NPEUMYLIECTBO
II03BOJISIET MOCTOSIHHOE COBEPILIEHCTBOBAaHUE TOBApa, crocoda Mpou3BOJCTBA
U Apyrux (akTopoB, IPUYEM TaK OBICTPO, YTOOBI KOHKYPEHTHI HE CMOIJIM UX
JIOTHATh U MEPETHATh.
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YK 330.322
CIHHEIIUNPUKA UHBECTUPOBAHMUSA B IPAI'OINEHHBIE METAJIJIBI

A. B. Paouyeea, cmyoenm epynnot 10508118 ®MMII BHTY,
HAYYHBIU PYKOBOOUMEb — KAHO. 3KOH. HayK, ooyeum H. B. ZKyopo

Pestome — 6 dannot cmamve paccmompervl 0COOEHHOCHU UHBECINUPUPOBAHUS
8 OpazoyeHHble MeMAauIbl U NPEONONHCEHbL HANPABIeHUs. €20 IPHEeKMUBHOCMU.

Resume — this article discusses the features of investing in precious metals and
suggests directions for its effectiveness.

BBenenue. OrpaHnyeHHOE MPEIJIOKEHHUE 30JI0TA AEIAET €r0 OTIIMYHBIM
BBIOOPOM ISl UHBECTOPOB, KOTOPBIE XOTAT 3aCTPaxoBaThbcs OT HEOIArompusT-
HBIX NocaeAcTBUN UHQIsIKU. MHBECTUpOBAaHUE B 30J10TO MOMYJISIPHO U BBIMOJI-
HUMO JJisi cpeiHero uHBecTtopa. OaHaKo HEOOXOAMMO 3HATh HEKOTOPBIE OCO-
OEHHOCTH 3TOT0 UHCTPYMEHTA.

OcHoBHas yacTb. ECTh psii mpudmH, M0 KOTOPHIM UHBECTUPYIOT B 30J10TO:

1. XemxupoBaHue — 3TO UHBECTHUIIMS, KOTOpPask KOMIIEHCUPYET YOBITKH OT
JPyroro akTuBa. YacTo MHBECTOPHI MOKYIAIOT 30JI0TO B MOMBITKE 3aCTPaX0OBaThCS
OT NajJieHus1 Kypca BaoTel. Korja BairoTa nmaiaer, 3TO MOBBIIIAET LIEHBI HA UM-
MOPT Y BBI3bIBAET MH(DIALNIO. 30JI0TO HEBOCIIPUUMYMUBO K WHOISIUU U MOXKET
OBITh HCTIOIH30BAHO B KAYECTBE OTIIMYHOTO MHCTPYMEHTA XE/DKUPOBAHHUSL.

2. be3zomnacHoe yoexwuie. bezonacHoe yoexuine oObIYHO 3alTUIIACT HHBE-
CTOpa OT BO3MOXXHOW KaTtacTpodbsl. Bo Bpemsi (puHAHCOBOro Kpu3nuca MHOIHE
MHBECTOPBI 0OPATUIIMCh K 30J10TY KaK K HaJexxHOMy yOexuury. Hanpumep, nena
30JI0Ta B3seTena ¢ 869,75 pgoiuapa 10 HEBEPOATHOTO Makcumyma B 1895 non-
napoB 5 ceHtsiops 2011 ropa.
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3. Ilpsimeie wuBecTunmu. Kak Mmoka3aHO BBIIE, BO BpeMs (PUHAHCOBOTO
kpusuca 2008 roga 1eHa Ha 30J0TO 3KCIIOHEHIMAIBHO BBIPOCIA 10 HOBOU Iie-
Hbl. IHBECTOpBI, Kenaronye NoJyYuTh NpUObUIb OT 3TOM HOBOM LIEHBI, CTPEMHU-
JUCh KYNHUTh €€ B KaUeCTBE MPSMbIX MHBECTULIMNA, YTOOBI BOCIIOIb30BATHCS JIIO-
ObIM OYyJlyIIMM IOBBIIIEHUEM II€H. [[pyrue nokynaroT ero ¢ € AMHCTBEHHOM 1ie-
JbI0 — OIPAHMYUTH TOCTAaBKU 30J10Ta. OHU CUUTAIOT, YTO MPOJIOJIKAIOIIMICS
neUUUT TPUBEIET K POCTY LIEH 10 HOBOTO MaKCUMYyMa.

CymiecTByeT HECKOJIbKO CIOCOOOB MHBECTUPOBAHMS B 30J10TO. Jlydimmmu
MOXXHO cuuTaTh cienytouiue. [lokynka 3omota. MoxkHo npuoOpectu guznye-
CKO€ 30JI0TO B BHJIE€ 30JIOTBIX CIIMTKOB WM MOHeT. HegocraTtkom Brnaaenus ¢u-
3UYECKUM 30JIOTOM SIBJISIETCS TO, YTO HEOOXOJIMMO IJIATUTh 32 XpaHEHUE WIIU
CTpaxoBKYy. I10JI0KUTEIBHBIM MOMEHTOM SIBISIETCS TO, YTO 30JI0TO MOXHO pea-
AM30BaTh B 1000 Touke mupa. [lokyrnka akiuil 30J0TOH00BIBAOIIEH KOMIIA-
Huu. Elie oauH crnoco®d MHBECTUPOBATH B 30JI0TO — 3TO MHBECTUPOBATh B KOM-
NaHUI0, KOTOpasi MPOU3BOAMUT 30J10TO. MIX cTOMMOCTH OOBIYHO KOPPENIUPYET CO
CTOMMOCTBIO 30510Ta. Kpome TOro, ectb maHC MOJYYUTh AUBUACHABI IO CBOUM
akuuaM. 30JI0Thle onuMOHbI U (brodepchl. He o0s3aTenbHO BiaieTh 30J0TOM
B ero (¢uiznueckoi (opMe, MOKHO HMHBECTHPOBATH B 30J0TO KOCBEHHO 4Yepe3
IPOU3BOIHbIE (PUHAHCOBBIE MHCTPYMEHTHI. O/IHAKO, KaK U APYTrUe MPOU3BOIHbIC
(¢brHaHCOBbIE UHCTPYMEHTHI, ()bIOUEPCHI U OMIIMOHBI HAa 30J0TO SIBJISIOTCS PHC-
koBaHHBIMU. 305i0Thie ETF (OupskeBbie (oHbl). buprkeBbie GoHABI CrICIIUATH-
3UPYIOTCSl HA UHBECTUPOBAHUU B PsJl 30JI0THIX LIeHHBIX OyMar. Haubosee momy-
naspasiMu 13 HUX cumrtaroTcs iShares COMEX Gold Trust u streetTRACKS
Gold Trust.3om01bie cepTudukarel. Takue cepTUPUKATH TO3BOJISIIOT XPAaHUTH
30710T0 6€3 mpobiieM, CBSI3aHHBIX C XpaHEHUEM, 0€30MaCHOCTBIO WM CTPaXxoBa-
HueM. CepTuduKaThl MPEACTABISIOT COOOW MPaBO COOCTBEHHOCTH TOYHO TaK
&Ke, KaK JJOKYMEHTHI O TpaBe coOOCTBEHHOCTH Ha 3emiito. OHHM OBIBAIOT ABYX TH-
IIOB: pacHpesieJICHHbIE W HepaclpeeieHHble. BbIIEIeHHOE 30JI0TO HAJIEKHO
XpaHUTCS HA CUETe, B TO BpeMs KaK HepacnpeleseHHOE 30J0TO — 3TO JaHHOE
MHBECTOPY OO€IllaHue, YTO 30JI0TO OyIeT MPOU3BEJIEHO, KaK TOJIbKO OHO IOHA-
nooutcs. [{ludpoBoe 3010T0 (00€3MMUYEHHBIH METALTMYECKUN cueT). MoxkHO
npuoOpecTy cueT B 1HUGpoBOM 30j0Te 4epe3 Oank. Ha 3ToT cuer BHOCSTCS
CpencTBa, a 3aTeM 0aHK KOHBEPTUPYET MX B IKBUBAJICHTHBIC 30JI0ThIC €IUHULIBI.
XoTsi 30J10TO OOJbIIE HE SABJISETCS OCHOBHOW (OpMOM BaNIOTHI, OHO IIO-
IIPEKHEMY OCTAETCS MOIYJISIPHBIM HHBECTHULIMOHHBIM HHCTPYMEHTOM 10 LIEJIOMY
psAy NpruyuH. BelenepeyncieHsble MPEUMYILECTBa AEJA0T 30J0TO OTIIMYHBIM
MHBECTUIIMOHHBIM MHCTPYMEHTOM, OJHAaKO HEOOXOJUMO HMMETh B BUIY PHUCKHU
MHBECTUPOBAHUSA B 30J0T0. OCHOBHBIMHU PUCKaMU SIBIISIFOTCS CJIEYOLIUE:

1. 30710TO HE MPUHOCUT MACCUBHOTO J10X0/1a. B oTimumue ot akuuii U 001u-
raiuii, KOTopble 00eCneYrBarOT MACCUBHBIA JT0XOJ B BUJE AUBUICHIOB U MPO-
LEHTOB, 30JIOTO CO3/1a€T LEHHOCTh TOJBKO B TOM Clly4ae, €CJId OHO pPacTeT
B LIEHE, U €r0 IpOJaloT.
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2. ®u3nyecKoe 30J0TO HYXKJIAETCS B XPAaHCHWH, CTPAXOBAHUM W 3aIUTE.
B nmpotuBHOM citydae, 3aMeHa MOBPEKIACHHOTO WM YKPAJICHHOTO 30JI0Ta CTa-
HOBUTCS 3aTPyHUTEILHOM.

3. Beicokune nHanoru. CTaBKM HaJlora Ha MPUPOCT KamuTajaa s 30J10Ta
BBIIIIE, YeM Ui Ipyrux aktuBoB. Hampumep, B CIIIA craBka Haiora Ha mpUpOCT
Kanurana ajs 30J10Ta cocraBisieT 28 %, 4To BbilIe OOBIYHON CTaBKM Hajora Ha
IIPUPOCT Kanuraia B pazmepe 15 %.

3akmouenue. [Ipoananu3upoBaB Bce MPEUMYIIECTBA U HEJOCTATKU HHBE-
CTUPOBAHMS B 30JI0TO, MOXHO CJEJIaTh BBIBOJ, YTO 30JI0TO — OTJIMYHBIN U BbI-
TOJIHBIN BapHaHT MHBECTUPOBAHMS, KOTJa APYTHE aKTUBHI TeprsT Heyaady. Ho
HY’KHO UMETh B BUIY, KaK Obl HA OBLIIO 3aMaHYMBO MOKYNATh 30JI0TO B OOJIBIITUX
KOJIMYECTBaX, HE CTOUT YPE3MEPHO MHBECTUPOBATH B OJIUH KIJIACC AaKTUBOB.
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Peztome — 6 dannoii cmamve uznazaromes memoouueckue acnekmsol pa3pa-
OOMKU UHHOBAYUOHHBIX PeUleHUll, UX CUTIbHBLE U CIaDble CMOPOHDI.

Resume — this article describes the methodological aspects of the develop-
ment of innovative solutions, their strengths and weaknesses.

BBenenne. MHHOBaMu mpeacTaBistoT coOOW mpoliecc co3gaHus adco-
JIIOTHO HOBBIX M YHUKAJIBHBIX HJICH WU PEIICHUN U UX NMPUMEHEHUE JJIs Co3/a-
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HUS LIEHHOCTH 1Jisg noTpeduTeneil. MTHHOBAalIMOHHBIN Mpolecc Mpexae BCEro
HAYMHAETCS C MOMCKAa MHHOBALMOHHOW maeu. MIHHOBaLMOHHAs uaes mojpasy-
MeBaeT coboi oOllee mpejcraBieHre 00 MCIONb30BAaHUM HOBIIECTB IS Ipe-
TBOPEHUS B JKM3Hb HAMEUEHHOM 3aJlyMKH, MpEJCTaBIsAtomas co0oil oco3HaHUe
NOTPEeOHOCTH U BBICTYNAIOLIAsl OTIPAaBHOW TOYHON TBOPUECKOTO 3ambicia [1].

OcHoBHas 4yactb. [Ipu pa3paboTke MHHOBAIIMOHHBIX PEIICHUN CIETyeT
paccMoTpeTh Haubosee >gdekTruBHbIe MeTOIbI 0 MHeHHIO W. T. banabanoga:
METOJ1 MO3TOBOT'0 LITYpMa, METOJ] KOHTPOJIBHBIX BOIPOCOB, METOJT MPOO U OLIU-
00K, Teopus peleHus nzooperarenbckux 3anad . C. Anprirysiepa [2].

MeToa MO3roBOro mTypMa MpeAcTaBisieT cOO0N TUCKYTHPOBAaHHBIA MpO-
[IECC 0 PEIICHUI0 KaKOW-I00 mpoOiemMbl, B KOTOPOM BCE YYAaCTHUKH BbIIBU-
raroT CBOU UJeH, 0OOCHOBBIBAS UX, a 3a4T€M C IOMOIIbIO KOJIJIEKTUBHOTO BhIOOpa
0TOMparoTCs Haubosee NePCIeKTUBHBIC U PAKTHYHBIE BapHaHThl. [Ipenmyre-
CTBOM JIaHHOTO METOJia SIBJISIETCSI «CBOOO/Ia CII0OBAY, TO €CTh MOJIHOE OTCYTCTBUE
KPUTUKH CO CTOPOHBI YYAaCTHUKOB JHCKYCCHH. METOJ KOHTPOJBHBIX BOIIPOCOB
IIPEICTaBIIAECT COOOM ONMPENENeHHYIO ICUXOJOTMYECKYIO LIEMOYKY, KOTOpast 103~
BOJISIET HAXOJIUTh PELIEHUE OINpPEACIICHHOM MpPOOJEMbl MyTEM MCIOIb30BAHUS
psja crielruasbHO MOATOTOBICHHBIX ISl ’TOTO BOIPOCOB, KOTOPBIE B CBOIO OYe-
peab CTUMYJIHUPYIOT MBICIUTEIBHYIO JEATEIbHOCTh W TMOJBOAST YYAaCTHHKA
K PEIICHUIO0 KOHKPETHOM mpoOsieMbl win 3a1auu. Jljis JocTHKeHUs ycnexa pe-
HICHUS] KaKUX-JIM00 3a7a4 MyTEM HCIOJIb30BAHUS METOa KOHTPOIBHBIX BOMPO-
COB CIIEAYET NPUIACPKUBATHCS CICAYIOLIEH I0CIEI0BATEIbHOCTH JCUCTBUM:
OTIPENICUTh WIM YTOYHUTH caMy MPOOJIEMbl, TO €CTh IIyTEM aHaln3a YSCHUTD,
YTO JAaHO, a YTO HEU3BECTHO, a YTO HEOOXOAUMO Oy/ET c/eNlaTh; KOHKPETH3AIUs
JTAHHOW MPOOJIEMBI; CUCTEMATU3UPOBATh BCE UCH, NMOTYUYEHHBIE B XOJ€ aHAJu-
3a, 1 O0OBEIUHUTDH UX C UJCSIMHU BCEX YYaCTHUKOB IMPOLIECCA, MPOBECTH OLECHKY
BCEX TIOJYYCHHBIX PEIICHUN TI0 0OBEKTUBHBIM KPUTEPHSIM.

[IpeumyiiecTBa METOJa KOHTPOJBHBIX BOIPOCOB COCTOUT B TOM, YTO OH
MO3BOJISIETCS] CKOHUEHTPUPOBATh BHUMAHUE HA KOHKPETHOM npobiieMe U ObICTPO
npeanoxuTh pemienue. Hepocratku Mmeropa: pemieHue 1o mnpodieme OyaeT
BECbMa YCIIOBHBIM, MTOCKOJIBKY CIIMCKU BOIPOCOB TUIIMYHBI U TPEOYET MOCTOSH-
HOT'O YCOBEPIICHCTBOBAHUS MTPU UCIOJIB30BAaHUM Pa3HBIX 3a]1a4.

Meton npo6 u ommbOOK MpeaAcTaBiIseT co00l METOJ pelieHue MpooJieMm,
B KOTOPOM ISl IOCTH>KEHUS 11eJIM HEOOXOAMMO BBIJIBUTaTh HECKOJIbKO BapUaH-
TOB pEUIEHUE 3aJad 0 TeX IOp, NOKA KOHEYHBIH pe3yJbTaT HE OKAXETCs
HamOoJiee BEPHBIM JIJIsi PEUICHUsI ONpPEACNICHHON mpobieMbl. 3amaun GuibTpy-
IOTCSl TAKUM 00pa3oM, YTO HEyAayHbIe UIEH cpa3y >ke OTOpachIBalOTCS U B3aMEH
BBIJIBUTAIOTCSL HOBBbIE. METO/ MPO U OMIMOOK UMEET HECKOJIBKO CYIIECTBEHHBIX
HEJ0CTaTKOB: HEBO3MOXHOCTh J1aTh OOBEKTUBHBIE OLIEHKHU JJI1 HOBBIX HJIEU IO
PELICHUIO0 KOHKPETHBIX MPOO0JeM, a TaKKe HEOOXOJUMOCTh 3aTpayuBaTh MHOTO
BPEMEHU JJIs IOMCKA PELIEHUI CIIOKHBIX 3a]a4.

Teopus pemenus uzodperarensckux 3agaud . C. AnpTaryiepa Obuia co-
31aHa B KOHIE 1940-X IT. C LEebI0 BBISIBIEHUE U JalIbHEHIIEro peneHuil TBop-
YECKUX 3a/1a4 BHE 3aBUCMMOCTH OT 00JIACTU 3HAHUM, a TAKXKE MO3BOJISIET pa3BU-
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BaTh TBOPYECKOE MBINIIEHUE, CITOCOOCTBYS Pa3BUTHIO TBOPYECKON JIMYHOCTH.
OYHKIIUU TEOPHUH PEIICHUS U300peTaTeNbCKUX 3a1a4: (hOpMUPOBAHNE KaueCTBE
TBOPYECKOW JTUYHOCTH; MOJACIUPOBAHUE PA3BUTHS TEXHHUYECKUX CHCTEM, a TaK-
K€ TIPOCKITMOHHBIX PEIICHUI; pEIICHNE TBOPUYSCKHUX 3a1a4, BHE 3aBUCUMOCTH OT
€e CIIO)KHOCTH W HAIlPaBJICHHOCTH.

[maBHBIM MHCTPYMEHTOM TEOPWH PEUICHUH HM300pETaTeIhCKUX 3a/ad sB-
JSIETCST allTOPUTM PEIICHUsT N300peTaTeNIbCKUX 3a7a4, MPEICTaBISIIOIINA cOO00M
HECKOJIBKO TTOCIIEIOBATEIIEHBIX 3aKOHOMEPHBIX I1aroB, IENbI0 KOTOPBIX SBIISCT-
csi oOHapy)XeHHe, a TaKKe pPEIICeHUe MPOTUBOPEUUH, KOTOPhIE UMEIOTCS B TEX-
HUYECKON CHUCTEME M MENIAIOT €€ COBEPIICHCTBOBaHMIO. [IpenmyiecTBoM Teo-
pUU pelieHust n300pETaTENbCKUX 3aa4 SIBISIETCS COKPAIIEHUE dMOIMOHAIBHO-
ro 6apnepa, GOpMHUPOBAHHE KPEATHBHOI'O BOOOpaKCHHMS, MPUMECHCHUE HECTaH-
JTAPTHBIX CTIOCOOOB pPEIIeHUsI TPOTUBOPEUHA, PA3BUTHE TBOPUYCCKOM JIMIHOCTH.

Henocrarkamu Teopuun permieHuss n300peTaTENbCKUX 3a7a9 SBIISIFOTCS He-
KOTOpBIE TTPOOJIEMBbI B M3YYECHUH METO/A, HEIOCTATOK WJIU TMOJHOE OTCYTCTBHE
MIOCTAHOBKH MPOOJIEMBI WU 3a/1a4i, HEYAOBICTBOPUTEIIbHAS PE3YIbTATUBHOCTD
B PCIICHHUH OIPEICICHHBIX BOIIPOCOB.

3akmouenue. Takum oOpa3oM, BBIOOp JyYIIEro BapuaHTa PEIICHUs Be-
JeTCsI IyTEM TIOCTICI0OBATEIHbHON OIICHKU Ka)XXIO0W W3 MpeiaraéMbIX albTepHa-
tuB. OmnpenensieTcs, HACKOJIBKO Ka)IbIii BapuaHT PEIICHUS 00eCIeunBaeT J0-
CTIDKEHHE KOHEYHOU IIeTT OpraHu3aiui. ITUM U 00yCIIOBIUBAETCs ero 3P dek-
TUBHOCTb, T. €. PEIICHHE cunuTaeTcs F3(H(PEKTUBHBIM, €CIIM OHO OTBEUYaeT Tpebo-
BaHUSM, BBITEKAIOIIUM U3 PEIIAEMON CUTYyaIlUH U 1IeJIel OpraHu3aIui.

JINTEPATYPA
1. THHOBaIMOHHBIN mporiecc [DIeKTpOHHBIA pecypc]. — Pexxum nocryna:
https://cyberleninka.ru/article/n/innovatsionnye-protsessy-elektronnogo-biznesa/
viewer. — Jlata nocryna: 26.03.2022.
2. MeToapl MOMCKAa MHHOBAIIMOHHBIX PEIICHUN [DJIEKTPOHHBIN pecypc]. —

Pexxum noctyna: https://studfile.net/preview/7655990/. — Jlata pocrtymna:
26.03.2022.
YK 005.1
TEHEPUPOBAHUE UJIEN B KOJUVIEKTUBE UEPE3 «U-IIPOIIECC»
OTTO IIAPMEPA

A. C. Xypca, cmyoenm epynnot 10508120 ©MMII BHTY,
HAYYHblll pyKosooumens — cmapuiuil npenooasamenv A. B. Cmémkuna

Peztome — memoowi meopuu «U» HanpaeJjernsvl Ha paseumue 6 opcanusayu-
X COBMECMHO20 BUOCHUS U UyecmeoB8daHusl moeco, 4no npoucxodum 6 KOHmeK-
cme ux oesmenvrocmu. Taxoe coemecmuoe 6uoeHue u uyecmeosdaHUue no36o.isl-
em KOJ/IeKMUBHOUL cpynne npedeudemb U OCO3HAmbvb, KAKUe U3MEHEeHUA 6 cucme-
Me MO2ym 603HUKH)YMb, U ObIMb 20MOBLIMU K NOSABIECHUIO HOBbIX CBOUCME 8 CU-
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cmeme, K ux npeoopasosanuro u adanmayuu. Koeoa xascovlii 6 epynne cmpe-
MUMCSL KYIbMUBUPOBAMsb  UHOUBUOYATILHBIUL  NOMEHYUAT, OHU DPEe3OHUPYIOm
(9Hepaus u 0elicmaus 00HO20 4eN08eKa Bbl3bl8AIOM OMEEMHYI0 IHEP2UI0 U Oell-
CcmeuUs 0py2020 YYACMHUKA 2PYNNbL), U CUHep2usi nosvluiaem 3¢ghekmusHocms
oesmenbHOCmU.

Resume — theory U methods are aimed at developing in organizations
a shared vision and feeling of what is happening in the context of their activities.
Such shared vision and feeling allows the collective group to anticipate and realize
what changes in the system may occur, and be ready for the appearance of new
properties in the system, for their transformation and adaptation. When everyone in
the group strives to cultivate individual potential, they resonate (the energy and ac-
tions of one person cause the response energy and actions of another member of the
group), and synergy increases the effectiveness of the activity.

BBenenne. AMepukanckuil rcuxoior u 3koHomuct Otro [lapmep paspa-
6otan Teoputo «U-mporiecca» B Ka4eCTBE OCHOBBI MHHOBAITMOHHOTO MBIIIJICHUS.
Ero teopust mpennaraer asuxenue no U-oOpaA3HOMY MapuipyTy U3 CEMH JdTa-
OB, TPOXO/S Yepe3 KOTOPhIE YEJIOBEK KaK YacTh KOJUIEKTUBA YUUTCS paboOTaTh
CO BHYTPEHHHM COCTOSIHHEM, OJiarogapsi COCPeIOTOYEHUIO U TBOPUECKOMY BO-
00pa)KeHHIO cO37aTh HOBBIC MU, BO3HUKAIOIINE BHYTPU CaMOTO YelioBeKa. 3a-
Java pasrisiieTb UX, YXBATUTHCA U TpaHC(HOPMUPOBATH B pEaTbHOM KU3HU IS
penieHus: HacylHoi npobsemsl. [IpruMeHeHrne MeTo1a B KOJJIEKTUBE BBI3bIBAET
ekt cuHeprum.

OcHOBHasi 4YacTh. OTanbl MapuipyTa «BKJIIOYEHHUS» HWHHOBALMOHHOIO
MbIuIeHus (Taou. 1, puc. 1).

OcTtaHoBKa BonnouwexHue

‘ ! OTKPbITOE COBHAHUE \--\
CmeHa Hanpasneﬂmsf ﬂgpexo.q K OeHCTBUIO

OTKPbITOE CEPAUE

L

0TKPolTA Y ©BoAA

s

OcBo6oxaeHue ot . s ) : - —/ - MpuHATHE HOBOTO
nuLiHero s > o

Kro A7
B yem cocTtouT mos PaGoTta?

Pucynox 1 — Ilpoxoxaenue cemu 3tanoB U-nporiecca B KOMaHAE AJIst
TEHEePUPOBAHMS HOBBIX UACH [2]
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Tabauma 1 -— Dranel MapmIpyTa «BKIOUCHHSD)

HaumenoBanne XapaKkTepucTuka

1. OcranoBka BpeMeHHO OTOWTH OT MPUBBIYHBIX MATTEPHOB U
OTKa3aThCs OT CJIETNIOr0 KOMUPOBAHUS MTPOIILJIOTO

2. CMeHa HampaBieHHUs BHHUMa- | PaccMOTpeTh, Kak AEUCTBUA Ka)XJ0ro Croco0-
HUs OT «1 31eCh HU MPU YEM» K: | CTBOBAJIM BO3HUKHOBEHHUIO CUTYyaIlUU
- «llouemy w1t MeHs 3TO MoO-
’KET OBITH BaXKHO?»;
- «KT0 MBI B 5TOM NIponiecce?»

3. B uyBcTBOBaHuE Ha Bpemst ocBOOOINTh YM OT MMEIOIIUXCSA 3HA-
HUHM U CTapbIX NPUBBIYHBIX MOJENEH MBIILJIECHUS,
OTILYCTUTh CTapbl€ UHTEPIIPETALMH

4. Tlpesencunr (ot aHri. «pres- | [lorpy3utscsi B TiyOOKOE COCTOSIHME CO3HAHUS,
ence» — «IPUCYTCTBUE» M «SeNs- | IpU KOTOPOM MO3I pabOTaeT B PACCESIHHOM pe-

INg» — «BOCIIPUATHE) xkuMe. [losSBIAIOTCSA CBEXHE HIEH, KOTOphIE HE
JIOCTYITHBI ITyTEM MParMaTUIHOTO aHAIN3a

S. Kpucramnmzanus [Ipunaercs ¢popma B BUJE MBICTH — 3aTEM B BUJIC
CJIOBa — HEIMOHATHBIM 00pa3aM, BO3HHKAIOIIHE
B I'OJIOBE

6. IlporoTunupoBanue [InanupoBaHue NPUMEHEHUS! KPEATUBHOTO pellie-
HHS, CO3/IaHHE )KU3HECITOCOOHOM MOJIENH

7. BHenpenue HcnonHenue naeu B )KU3HU

HcTounuk: pa3paboTka aBTopa Ha ocHOBE [1]

ITpoxons uepe3 U-mporecc, Kaxaplil 4eJOBEK B KOJUJIEKTUBE OCO3HAHHO
HaNpAracT cBO€ BHUMAHHUE, YTO MO3BOJISIET OTOMTHU OT KOIMPOBAHUS MPOILIOTO
OIIbITA U JAEMCTBOBATH C OMOPOI HA HOBOE BUJICHUE CUTYAlLUH.

3akirouenue. Mnen BO3HUKAIOT Kak 00pa3bl: Mbl UX Ha0JI0/1aeM, HO CIIO-
BaMU HE MOKeM BbIpa3uTh HaOmonaemoe. Ho xorma mbl paboTaem ¢ Halmm
BHMMAaHHEM, Hallle CO3HAHHE oOpabaThIBaeT ATH 00pa3bl O€3 HaIIero KOHTPOJIS
Y IPUAET MBICIH (OPMY, KOTOPYIO MBI PaHbIlI€ HE 3HAIM, HO CeYac CIOCOOHBI
pacnio3HaTh. MBICIIM OJHOTO YeJIOBEKA B CJIOBECHOU (hOpMeE PE3OHHUPYIOT C MbIC-
JSIMU JPYTOro y4aCcTHUKA IPYNIbI — HOSIBJISIETCS COBEPILIEHHO HOBAs Ujies, 0 KO-
TOPOM HEJb3s OBUIO M MOAyMaTh W3HavyalbHO. B Metone «U-nmponeccay, mpouc-
XOJIUT Pa3BUTHEM OCO3HAHHOCTU COTPYAHHMKOB opraHuzainuu. B mepByro oue-
peas 3To paboTa ¢ CO3HAHMEM, KOTOPOE J1aeT MHAUBUAY BO3ZMOXHOCTb OLIEHUTh
CUTYAIIUIO U TEHEpUPOBATh UICI0 C HOBU3HOM.

JIMTEPATYPA
1. Theory U [DnexrponHnbiii pecypc]. — Pexxum noctyna: https://www.pre-
sencing.org/aboutus/theory-u. — [lara noctyna: 11.10.2018.
2. Teopus U. JlmmepctBo u3 Oymymero / Orro Illapmep; mep. ¢ aHri.
C. Mapuenko; Hayu. pen. E. [lycromkun. — M.: Mann, UBanoB u ®@epbep, 2019.
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VJIK 332.1
AHAJIV3 TEHJAEHIMI PA3BUTUS SKOHOMUKH Y3BEKMCTAHA

A. FOcynos, cmyoenm TI'TpYV, . Tawkenm
HAY4Hblll PYKOB8OOUmenb — Kauo. 9koH. Hayk, ooyenm H. Il. ITonomapesa

Peztome — 6 cmamve paccmampueaemcs cmpykmypa 3KOHOMUKU Y30eKu-
cmaMa u Krouesvle NOKa3amenu ee paseumus, 8 m. Y. 3anacvl NPUpPOOHbIX pe-
CypCo8, pazgumue ompaciel npOMbIULIeHHOCMU, YPOBeHb 00X00a HACENeHUS.

Resume — the article discusses the structure of the economy of Uzbekistan
and key indicators of its development, incl. reserves of natural resources, the
development of industries, the level of income of the population.

BBenenue. Y30ekucTtaH SBISIETCS KPYMHOW 3KOHOMHKOHM lleHTpanmbHOM
Azuun. O6wem BBII crpanbl B 2020 r. coctaBui 57,7 miipa. aomi. 1o B 7,5 pasza
oonbiie, yem B Kbipreiscrane, u B 4,6 pa3za 0osblie, 4eM B ApMEHHUH, HO B TPH
pa3a ycrynaeT nokazarento Kazaxcrana. Oobem nosutapoBoro BBIT Y36ekucra-
Ha PKBUBaJieHTeH HeMHorum Oosiee 3 % cookymnHoro BBII crpan EADC u co-
MIOCTABUM C OETOPYCCKUM.

OcHoBHas yacTb. Y30€eKUCTaH 00J1aJaeT CyIIECTBEHHBIMH 3aracamu Mpu-
POJIHBIX PECYPCOB M MOTEHIIMATIOM POCTa MX JOOBIUM. 3arackl 30J10Ta OIEHUBA-
toTcs B 2,5-5 teic. ToHH. B 2018-2019 rr. Y306ekucran 1oosBai okoiio 100 ToHH
3o10Ta exeroaHo. Ilo sTomy mokazarento pecryoOivka 3anumaetr 11-e mecrto
B Mupe. Y30eKuCTaH pacroJiaraeT CyIIeCTBEHHBIMH 3amacamu cepedpa, Menu,
ypaHa, Boib(dpama, yris, npupogHoro rasa. [Ipu stom Habmomaercs HemocTa-
TOYHOE HCIOJb30BaHUE 0a3bl pecypcoB. Y pecnyOlMKH €CTh BO3MOXHOCTHU
pacliMpuTh NPUCYTCTBUE B IIEMOYKE CO3JaHUS CTOMMOCTH B LIBETHOM MeTal-
Jypryy, NPOU3BOACTBE CTPOUTEIBHBIX MaTEPHATIOB, XUMMUYECKOM U HEePTEXu-
MUYECKON mpombinieHHOCTH [1]. PocT skoHOMHMKH Y30€KHCTaHa COCTaBIISII
6,6 % B cpeaneM B 2011-2019 rr. Oro Bhie, yeM B ctpanax EADC. B 3nauu-
TenbHOUM Mepe poct BBII V30ekucrana B paccMatpuBaeMblil mepuos odecreyu-
na cdepa npousBojacTBa. OTpaciu chepsl ycrayr odecnedwnn 2,7 I.I. pocTa
BBII. 1o ypoBHIO n0X04a Ha Aylly HacejaeHUs Y30E€KUCTaH OTCTaeT OT OOJIb-
muHCTBa TocyaapcTB-wieHoB EADC. BcemupHbplli 0aHK OTHOCUT Y30€KHCTaH
K IpYIIe CTpaH ¢ ypoBHEM Joxoja Hke cpennero. BBII pecnyOnuku Ha mgyury
Hacenenus (o II1C) cocraBuin 7,4 teic. nosut. B 2020 r. [To sToMy noka3zaresnto
VY36ekucran npeBocxonuT Keipreizcran, HO 6ojee yeM B 3,5 paza oTCTaeT OT
Poccuu u Kazaxcrana, 6onee yem B 2,5 pa3a — ot benapycu u nmouru B 2 paza —
oT ApMmenuu. MennenHoe cOIMKEHHUE YPOBHS JOXOJ0B Y30€KuCTaHa U CTpaH
EADC cBs13aHO ¢ HM3KOW MPOU3BOJUTEIIBHOCTHIO KIIFOUEBBIX CEKTOPOB IKOHO-
Muku pecryonuku. bonee 25 % BBII ctpansl opmMupyeT cenbekoe X03giMCcTBO.
OOpabaTeiBaromias TpOMBIIUIEHHOCTh (opmupyeT nmoutu 20 % BBII Y30eku-
CTaHa, TOPHOJOOBIBAIOIINNA KOMIUJIEKC M CTPOUTEIBCTBO — MpUMEPHO 1o 6 %.
[Tpou3BOAUTENBHOCTh TPYa B MPOMBILUIEHHOCTH U CTPOUTEILCTBE B Y30€KH-
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CTaHe MOYTH B UEThIpE pa3a HIKe, ueM B Kazaxcrane, B Tpu pa3a no cpaBHEHUIO
c Poccueit, u B 1Ba pa3a no cpaBHeHuto ¢ benapycrero. Otpacnu cdepsl yciayr
cocraBisitoT 30-35 % BBII pecniyOnuku. [Ipon3BoauTenbHOCTh TpyAa B HUX
B UEThIpE pa3a Hmxke, yeM B Kazaxcrane u Poccun, u B Tpu pasza — uem B bena-
pycu u Apmennn. B 2017-2020 rr. npakTUYECKH B 1Ba pa3a yBEIUYUIACh 10
uasectunmii B BBII. Ona cocraBuna 40,9 % B 2019 r. u 37,1 % B 2020 1. Yn-
cteiii nputok [TMU Beipoc 1o 3—4 % BBII B 2017-2020 rr.

Henocrarok mHBecTUIIMI, W3HOIIEHHOCTh (HU3UYECKON HMH(PACTPYKTYpHI
U CJIIOKHOCTb JIOCTyNa K HEH CIEPKUBAIOT POCT MPOU3BOAUTEIILHOCTH SKOHOMHU-
ku Y36ekucrana. B Konnenmuu «Crpaterun passutusi PecyOnuku Y30eku-
crad 10 2035 r.» orMmeuaercs, uro Oosiee 35 % BOAOBOJIOB M CETEH BOJOCHAOD-
YKEHUSI HYKJ1atoTcsl B cpoyHOM pemoHTe. ODCP yka3bIBaeT Ha BBICOKYIO SHEPTO-
U YTJIepOJOEMKOCTh SKOHOMUKN Y30ekucrana. [ mpou3BOACTBa OJHOUM elnu-
Huubel BBII peciy6nuka ucnons3yer Ha 60 % Oosbie sHeprun, yeM Kazaxcras,
U B YeThIpe pasza Oonblie, 4eM B cpeaHeM B mupe [2]. OTKpbITHE SKOHOMHUKU
U muoepanuzanus OusHec-Cpe/ibl MPUBEIN K YIYUIIEHUI0 WHBECTUIIMOHHOIO
KinMmata Y30ekucrtaHa. B pelitunre «Benenue Ouznecay BcemupHoro Oanka
V36ekuctan ¢ 87-i mo3unuu, KoTopyro 3anumain B 2016 r., moaHsuics Ha 69-10
B 2019-m. B 2020 r. sxoHOMMKa Y30€KuCTaHa MOJABEPTIIaCh HETaTUBHOMY IIIOKY
mangemun COVID-19. Poct BBII 3amenmnncs no 1,6 % mo uroram 2020 T.
BHyTpeHHue KapaHTUHHBIE OTPAHUYEHUS, COLMAIBLHOE TMCTAaHLIUPOBAHUE U CO-
KpallleHHE JIEHEKHBIX MEPEBOJOB IMPUBEIH K CHIXKEHUIO MOTPEOUTEIHCKOTO
crpoca. TpaHCHOPTHO-IOTUCTUYECKUE 3ATPYAHEHUS], YXYJIIEHHE 3KOHOMHUYE-
CKHMX HACTPOCHHI U ociabieHue JeI0BON aKTUBHOCTH 32 PyOEKOM BBIPA3HIHChH
B [1aJICHUY UHBECTUI[MOHHOTO CIIPOCa.

3akiouenune. Y30ekucrtan o0jaaeT CyIIECTBEHHBIMU 3amacaMu MpUpo-
HBIX PECYpCOB M IOTCHIIMAIIOM pocTa uX A00bau. Poct sxoHOMUKHM Y30ekucra-
Ha cocTaBisn 6,6 % B cpeanem B 2011-2019 rr., uyTo BbIlIEe, YeM B CTpaHax
EADC. IHBECTULIMOHHBIN KJIMMAT B CTpaHE yaydllwicsd. JlaHHbIE MOKa3aTeln
YKa3bIBalOT HA 3HAYUTENbHBIA MOTEHI[MAT POCTa 3KOHOMHUKHU Y30€KHCTaHAa.

JINTEPATYPA
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2. Exxeronnoe copemanne 2020 roga CnenuanbHOM paboyell TPyMHIbI IO
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envi-ronnement/ouverture/2020-annual-meeting-uzbekistan.htm. — Jlata mo-
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CEKLIUS C 5
MAPKETHHT B YCJIOBUSIX PETUOHAJIBHOM UHTET PALTUH
U U ®POBU3ALIMM MUPOBOI DKOHOMUKH

VJIK 339
YAT-BOTHI KAK MHCTPYMEHT
MAPKETHHTOBOIl KOMMYHUKAIUU

H. K. Anopeenko, cmyoeum epynnot 10504120 @MMII BHTY,
HAyyHblll pyKogooumens — cmapuiuii npenooagamens E. A. 'omosuesa

Pestome — 6 nayunoti pabome paccmampueaemcs maxou UHCMPYMeHm
MAPKeMUH2080U KOMMYHUKAYUU, KAK Yam-00mbl, NPOBOOUMCS CPABHEHUe Pa3-
JIUYHBIX 4am-60mos, NpUBOOSIMCA NPeuMyuiecmsd ux Ucnoiv3osanus. B konye
Oenaemcs 861600 00 3phexkmusHocmu uam-60mos.

Resume — the paper examines such a communication tool as chatbots,
compares different variants of chatbots and gives the advantages of their use.
Finally, the conclusion is made about the effectiveness of chatbots.

Beenenue. Yar-60T — nporpamma, KOTopas BBISICHAET MOTPEOHOCTH MOJIb-
30BaTEIICH, a 3aTEM IIOMOIaeT yIOBJIETBOPUTh UX. Ha ceronHsamHuii AeHb 4ar-
OOTBI SBJISIOTCA MOMYJISIPHBIM WHCTPYMEHTOM MapKETHHTOBON KOMMYHUKAIIMH.
OcHoBHas ux QyHKIMS — JaTh OBICTPHIA U YETKUN OTBET Ha PsiJl BOIPOCOB, UH-
dbopmarreil Mo KOTOpbIM OH BJIaJIeeT, Hampumep, rpadux paboThl KOMIAHUH,
ajipec KoMIaHuu, o01as naopmaius o mpeanpUsITHH.

OcHoBHast 4yacTb. OCHOBHBIMH MPEUMYIIECTBAMHU HCIOIH30BAHUS YaT-
00TOB B OM3HECE SIBIISIFOTCS UX aBTOHOMHOCTb, O3Havaromias J0CTyMHOCTh 00Ta B
1r000€ BpeMs CYyTOK, BO3MOKHOCTh cOOpa JJaHHBIX O MOJIb30BATENE U UX UCHOIb-
30BaHUU B JAIBHEUIIEM ISl JOCTHIKCHHSI SKOHOMUYECKHUX IIEIeH MPEeAnpHUsiTHs,
BO3MO>XHOCTh UX BHEJPEHHS Ha CalT, B MECCEH/DKEPBI U COLIMAIIbHBIE CETH, HU3-
KM€ pacxobl Ha TEXHUYECKOE OOCITYKMBAaHUE, & TAKKE SKOHOMHS BPEMEHHU CO-
TpyaHukoB [1]. Hanbonee BocTpeOOBaHHBIMU BUJAMU 4aT-O00TOB AJisi MOCTPOE-
HUS MApKETHHTOBOW KOMMYHHKAITUHU C TTOTCHIIMAILHBIM MTOTPEOUTEIEM SBIISIOT-
Cs1 TOJIOCOBBIE OOTHI, KHOMIOYHBIE OOTHI U TEKCTOBBIE OOTHI (Tad. 1).

Tabnuua 1 — CpaBHUTENbHBIN aHANIU3 MHTEpdeiica 4yaT-00TOB

Bup nnrepgeiica IIpeumyuecTsa uurepgeiica HenocraTku unrepdeiica
TonocoBoit mHTEep- | YI00CTBO HCIONBL30BaHMS, BbICOKash BO- | [losBICHHE JIOXKHBIX 3aja4, HECOOTBET-
¢eiic BIICUEHHOCTb [10JIb30BaTENs CTBHE 3alpocam IoJIb30BaTeNs
Kuomounslii  uH- | Y100CTBO MHTErpanuy B MecceHKepsl U | Vcrmonb3yercst TOJIBKO sl ITOJy4eHHS
Tepdeiic COLIMANIBHBIE CETH JIAaHHBIX OT IOJIb30BATENs, OTBETOB Ha

THITUYHbIE W TIOCTOSHHBIE 3aIIPOCHI
TekcToBblii MHTEP- | BO3MOXKHOCTP MONYYHTh MaKCHMaJIbHOE | 3aTpyIHEHHas BaJHIALMs MH(pOpMAaLHH,
deiic KOJIMYECTBO JaHHBIX OT MOJIB30BaTENS HE CTaHIAPTH3HPOBAaH MPOLECC aBTO3a-
MOJTHEHUS (HOpM

Hcrounuk: pa3paboTka aBTOpa Ha OCHOBE JAHHBIX O MPEUMYIIECTBAX PA3JTHYHBIX BHU-

0B UHTEpdeiica yaT-00TOB
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CymiecTByeT HECKOJIbKO pPa3HOBUAHOCTEH daT-00TOB: OOTHI-CydIiepsl,
«yMHBIE OOTBI», OCHOBAaHHbEIE Ha Pab0OTE UCKYCCTBEHHOTO MHTEIJIEKTa, OOTHI 1O
00paboTke AaHHBIX. CTpEeMUTEIBHO HAOUpPAET MOMYJISIPHOCTh MHTETpAIlUs YaT-
00TOB B MECCEH/KEphl M COIlMANIbHbIC CETH, Takue Kak Bkonrtakte, Telegram,
Viber u WhatsApp. KoMmmyHuKainus B MecCeHIKepax sSBISIETCS YAOOHOU U TO-
HATHOM I mojb3oBarens [2]. YmpaBieHue TakuMU 4YaT-O00TaMu BEAETCS
HaANPsIMYIO 4epe3 MECCEHDKEp, YTO YAOOHO /Jisi KOMIIAHUM M YKOHOMHT BpEeMsI
TEXHUYECKUX CICIHAIMCTOB MPEANPUATHS.

3akiwdenue. Takum oOpa3om, 4aT-O0THI MPEACTABISAIOT co00M APdek-
TUBHBIA MAapKETUHTOBBIM MHCTPYMEHT JIJIsl PEIICHUS MHOTHX 3aj/iay, CBS3aHHBIX
C OCYILECTBJICHUEM KOMMYHUKAIIUN C KJIMEHTAMH, IPUBJICYCHUEM HOBOW ayau-
TOpUH, TMPOABUKECHUS PEKIaMHON WHMOpMAaIUU, OKa3aHUs WHOOPMAIMOHHBIX
yCIIyT, CTUMYJIMPOBAHUS TIPOJAX U (GOPMHUPOBAHUS JIOSIILHOCTH MOTPEOUTEIS,
MMEIOIIUHN KaK CBOM MPEUMYIIECTBA, TAK U HEJOCTATKHU.
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VJIK 338
PA3BAUTUE UHTEPHET-MAPKETHHT A
B COBPEMEHHBIX YCJOBHMSX

A. B. Banouu, cmyoenmxa epynnot 10507119 ©®MMII FHTY,
HAYYHbBLU PYKOBOOUmMeb — KaHO. 9KOH. Hayk, ooyenm H. A. Illamapouna

Pestome — 6 dannotl cmamve paccmampugarom cospemenHvle 0COOEeHHO-
CMu paseumusi UHMepHem-MapKemuHed, e20 OCHOB8Hble MeHOeHYUlU U Hanpaeie-
HUsL, CNOCOOBI B3AUMOOEICMBUSL MeAHCOY OPEHOOM U KIUSHIOM.

Resume — this article deals with the issue of how the Internet marketing
works nowadays, its main trends, directions and ways of interaction between the
brand and the client.

Beenenue. B HacTos1ee BpeMsi MapKeTOJIOTH pabOTaIOT ObICTpEE, YEM KO-
raa-nmi0o mpexzae, yToObl UATH B HOTY C MHTEpEcaMH U IMPEANOYTEHUSMU HUH-
TepHeT-ayuTopuu. OTrpoMHOE KOJIMYECTBO HMHCTPYMEHTOB M METOJOB ObLIO
pa3paboTaHO i1 CHENUAIWCTOB IO MapKeTHUHTY M pekjame, padoTarouIux
B OHJIaH-cpene. Mcnosib30BaHne MHTEPHET-TEXHOJIOTUA B MAapKETUHIE MOYKET
IPUHECTH PEAJbHYI0 SKOHOMHIO U MPHUOBLIb. JTO CBA3aHO C OOJBLIIMMHU IIpe-
UMYIIECTBAMU U YO0OCTBaMH, KOTOpbIE MOJMY4YalOT Kak MOTPEeOUTENH, Tak
u pupMbl. B ycrnoBusix yxke CymecTBYIOUIEH IIOOATbHOM KOMITBIOTEPU3AIIUU
posib MapKkeTHHra B MIHTEpHETE 3HAYNUTENBHO BO3pOcia. VHTEpHET-MapKETHHT,
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KaK MPaBUJIO0, MOPa3yMEBAET UCITOIH30BAHNE MAPKETHHTOBBIX METOIOB MPSMO-
ro OTBETa WJIM MIPSIMOT0 OTKJIMKA, KOTOpble MOOYXAaOT MOTPEOUTENs K KOH-
KPETHBIM JCHCTBUSAM — KYNUTh MPOAYKT, MPOYUTATh COOOIICHHE B OJyioTe, MO/I-
MUCAThCS Ha UH(POPMAIMOHHBIN OIOJIIETEHb, MPUTIACUTh Jpyra, Jo0yi Ous-
Hec-1esb. OHM OKazaiuch O4YeHb A(P(PEKTUBHBIMU Orarojgaps BO3MOXKHOCTH
TOYHO OTCJIEKHUBATh CTATUCTUKY, B COUETAHWUU CO CIIOCOOHOCTBHIO TOJIEPIKU-
BaTh YCJIOBHO TIOCTOSIHHBI KOHTakKT ¢ motpedutensimu. [loTeHnualibHbpIM 110-
TpebuTenssmM MHTepHET-MapKETHHT TIPEXKJIEC BCETO MPEIOCTABIISIET BO3MOKHOCTh
NoJIy4aTh UHPOPMAIIUIO O TOBapax.

OtcnexxuBaHWe W aHAIW3 KIIIOYEBBIX HAMPABICHWW B HMHTEPHET-
MapKETUHTE IO3BOJSAT KOMITAHUSAM MPUMEHUTh HauOoJiee TMEepeOBbIE METOJbI
B MApKETHHTOBOM TOJIMTUKE W TOBBICUTH CBOIO KOHKYPEHTOCTIOCOOHOCTH Ha
pbhIHKE. B pesynbpTare mpoBeJEHHOI0 UCCIE0BAHUS ONPEACICHBl OCHOBHBIE CO-
BpPEMEHHBIC TPEH/IbI, CIIOIH3yEMbIC B HHTCPHET-MapKETHUHTE.

OcHoBHas yacThb. B 2022 r. Hapsay ¢ HEKOTOPBIMU YK€ CYIIECTBYIOIIUMU
HaIpaBJICHUSAMHU TIPOJIOJDKAIOT TOSBIATHCS M Pa3BUBATHCS HOBBIC MOJICPHH3U-
pOBaHHbBIC TPEeHABL. B yucie MEeHCTBYIOUIUX OMNPENETUM nepsyio meHOeHYUo —
HCIOJIb30BaHUE T00CcOBOro noucka. [lo Mepe toro, kak pacrer cnpoc Ha Hud-
pPOBBIE TTIOMOIITHUKH, Takue Kak Alexa, Siri u ZERO Bce Gomnbiie norpedurenei
CKJIOHSIFOTCSL K TOJIOCOBOMY MOMCKY. COTIacCHO pa3iuyHbIM UCCIIEI0BaHUIM, 00-
nee 25 % xwutenet CIIA wucmonb3yroT yMHBIE KOJIOHKH, Hampumep, Google
Home, Amazon Echo. U 6onee 30 % monp30Barenieid UCIONB3YIOT TOJIOCOBBIC
nomotmHukn Google Assistant u Siri. [Ipeanonaraercsi, 94To 3TOT MOKa3aTeb
rpeBeicuT 50 % [3]. DT0 00BSICHSAETCS BHICOKUM PHTMOM >KH3HH, COBPEMEHHBI-
MU TIPUBBIYKAMH, CBSI3AHHBIMA B TOM YHCJIIE C POCTOM JMHAMH3Ma YeJIOBEUe-
CKOHM JIEeSITEIbHOCTH, COKpAaIlleHHEeM BPEMEHM Ha HABBIK MHCHMa, HAIpUMEpP 3a
pyJieM aBToMoOwWIIs. Bmopas menoenyusi — akTUBHOE pa3BUTHE 4aT-00TOB. OHU
peanu3yroT PYyHKIHIO JIMYHOU TTOMOIIM MOTpeduTensM 06e3 nepcoHana. Yar-00t
€CTh BHUPTyaJlbHas 3aMeHa COTPYJHUKA TEXHUYCCKOH MOJJICPKKH, aIMUHH-
cTpaTopa, MeHepKepa Mo mpojakam U T. A. OHU yNpomniarT U 3HAYUTEIBHO T10-
BBIAIOT 3(G(OEKTUBHOCTh O0OCIYKMBaHUSA KIUEHTOB OHIaH. CoBpeMeHHBIE
TEXHOJIOTUM BIBIXAIOT HOBYIO U3Hb B 4aT-O0THI, jAenas ux Oosiee yTOOHBIMHU.
DaKTUYECKH, 3TO CEPBUC, KOTOPHIM BEJIET TUAJIOT C KIMEHTOM C MIOMOIIBIO TEK-
CTOBBIX WJIM TOJIOCOBBIX COOOIIEHUH, paboTas B pexume 24/7. 3a mocieaHue
HECKOJIbKO 00IIeHre ¢ yaT-00TaMu 3HAUYNTEILHO aKTUBU3UPOBANIOCKH. brarogaps
HMCKYCCTBEHHOMY MHTEIJICKTY U MAalTMHHOMY OOYYEHHUIO OHHM CTAHOBSTCS OoJiee
CJIO’KHBIMH U TIOJIE3HBIMU, CIIOCOOHBIE 00padaThIBaTh KOMILIEKCHBIE 3alpochl. B
2022 r. 3TH TE€XHOJOTMHU TMOJY4YaT JAJbHEHIIEE Pa3BUTHE, B TOM YHUCIE MYyTEM
OoJiee MIUPOKOTO BHEApPEHUs B BeO-caliThl komnanuid. bonee Toro, Facebook Te-
CTUPYET BO3MOKHOCTh MHTETPAIIMH TAaKHX CEPBHCOB B COOCTBEHHBIC MECCEH-
JDKEPBI, YTO CYHIECTBEHHO YIMPOCTUT MOCTPOEHUE 4aT-00ToB Jiisl OusHeca. Tak,
Ha JIF0OOM CTpaHUIle MOKHO HACTPOUTH 4aT-00THI /11 OTBETOB Ha HauboJee ya-
CTO 3aJlaBaeMbl€ BOIPOCHI, a TAKXKe JJIsi OpPOHUPOBAHUS U MOKYMOK. W mocKomb-
Ky 9Ta TEXHOJIOTHUS KaXKETCsl Ype3BbIUaiiHO d(PPEKTUBHOM ISl BCEX, BIOJHE Be-
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POSITHO, UTO JAPYTUE COLMANbHBIE MIATPOPMBI MOUIYT I3TUM MYTEM Pa3BUTHSL.
Tpemuvs menoenyus — pacllupeHUe BUAEO-MapKeTUHra. Bueo-MapKeTHHT cTa-
HOBUTCSl MPOILIE B HCIONb30BaHUU. BHieo mo-mpexHeMy oOcCTaercs TPEHIOM
XXI B., UTO BBIpaXaeTcsi B NPSIMBIX TPAHCIALMIX HA BCexX MiIat(opmax, BKIO-
yasi cambie nomyJsipubie: Facebook, You Tube, Bkontakte, Snapchat, Tik Tok
UT. . DTO CBS3aHO C TEM, YTO TPAHCISAIUU MPOCMATPUBAIOTCS B TPU pasa
JIOJIbIIIE, YeM OOBIYHBIE BUJIEO.

YuuThiBas yke CyIIECTBYIOIINE TEHJAEHIIUHU, TPOSBIISAIOTCS HOBBIE TPEH/IbI
MHTEepHET-MapkeTuHra 2022 r., CBSI3aHHBIE C MPOJAXKEW TOBAPOB. ITO BBI3BAHO
TE€M, YTO OHJIAWH-TIPOJAKH HE TPEOYIOT OOJIBIINX BIIOKEHUMN, HE BBI3BIBAIOT
HEOOXOIMMOCTh apeHJ0BaTh MOMEIIEHHUE M0/l Mara3uH W Jep>KaTh OOJBIION
mrtab corpynuukoB. Cpeau HUX: MOCTHI B Instagram ¢ BO3MOKHOCTBIO MOKYIIKH
ToBapa mpsMo W3 (POTO W BHUACO, MUKPO-BIMSTEIbHBIE NHUIA (MHKpOOIOTe-
PBI/MUKPOUH(ITFOCHCEPHI) 1 HHTEPAKTUBHBIN KOHTCHT.

CoumanbHas KOMMEPLHS NPEJCTaBIsIeT cOOOM COLMAIBHBIE CETH, B KOTO-
PBIX MOAEPAKUBAETCS CBSI3b C MOJIb30BATEISAMU ISl TOMOLIM B OHJIAMH MOKYTIKE
WK OKa3aHuu yciayr. Ha moBecTke AHS KOMIAHUM BCErja CTOUT BOIPOC, Kak
MPUBJIEYb CBOMX MOAMUCYMKOB B COLMAIIBHBIX CETSIX K MOCEIICHUI0 UX UHTEp-
HeT-MarasuHa. B HacTosiiiee BpeMs COllMagbHble CETH CTald OTPOMHON M Bax-
HOM yacThl0 MHTEpHeT-MapkeTuHra. Ilpumepno 60 % mnonb3oBaresneil yTBep-
KIAIOT, YTO OTKPBIBAIOT JJisi ce0s TOBaphl M YCIyrH ¢ momolnpio Instagram.
A B onipoce 6o1nee 4000 monb3oBateneii Pinterest okono 70 % 3asBuiu, 4TO cep-
BHC TIOMOTAeT UM HaXOJUTh HOBBIC IPOMYKTHI [2]. YMHBIEC T1aTHOPMBI OTpe/ie-
JWIA, YTO JIOJSAM YyJOOHO COBEpIIaTh TMOKYNKH Yepe3 COLUAIbHBIE CEeTH,
U YIIPOCTHIJIM BO3MOXHOCTB OOIICHUS MEXAY MOKYTaTeaeM U OpEeHIOM.

MapKeTUHT BIUSHUS YK€ HECKOIBKO JIET SIBJISIETCS] TEHJICHIINEH UHTEPHET-
MapkeTuHra. Hampumep, coTpyJHHYECTBO OpEHIOB C M3BECTHBIMU OJOTepaMu.
Bwmecto Toro, 4To0bl KOHKYPUPOBATh € TII00ATBHBIMU MPEANPUATUIMU 32 BIIUS-
TEJLHBIX JIUI] BHICIIETO YPOBHSI, MAJIbI€ U CPEAHUE MPEANPUATHS NPEANOYUTAIOT
BMECTO ATOr0 padoTaTh C aBTOPUTETHBIMU JIMIIAMU MaJIOr0 U CpeIHEero Ou3Heca.
MuKpo-BIHSTENbHBIA YEJIIOBEK — 3TO OJIOrep B COLMAIBHBIX CETSIX, Y KOTOPOTO
KOJIMYECTBO MOAMMCYMKOB MEHBIIE, YEM y OCHOBHOI'O BIIMATEIBHOTO JIMIIA
C COTHSIMM ThICSIY WJIM MUJUTMOHAMH MOJAMUCYUKOB. ITO OTHOCHUTCS K BIUSATEIb-
HBIM JIMI[AaM CPEIHEro pa3Mepa, OXBaThIBAIONIMM Oo0Jiee y3KHe HUIIU — JI0CTa-
TOYHO TOIYJISIPHBIE, YTOOBI OBITh TPEHJICETTEPAMHU, HO BCE €I HAXOJSIINECS
Ha CBSA3M CO CBOMMHM TMOJIMUCYMKAMH/TIOCTEAOBATEIIIMI U HE TEPErpyKEHHBIC
CHOHCOPCKUMHM TpeuioKeHussMHU. [IoMuMo TOro, yTto oHU OoJiee JOCTYMHBI IO
LIEHEe, MUKPOUH(DIIOEHCEPhl TaK)KE YacTO MMEIOT 0oJjiee BBHICOKHI ypOBEHb BO-
BJICUYCHHOCTH ayJUTOPUH, YeM OoJiee TOMyJspHBbIC BIHMATENbHBIE numa. [lo-
CKOJIbKY Y HUX MEHBIIE MOCEI0BaTEICH, OHM MOTYT MOCBATUTH OOJIBINE JTNY-
HOT'O BPEMEHU KAKJIOMY M3 HUX — y3Kas cnenuanusauus. Mcciaenosanue, mnpo-
BeneHHoe Adweek, mokazano, HackoJibko 3()PEKTUBHBI MUKPOOJIOTEephI, OTHE-
CEHHBIE K KaTeropuu akkayHToB ¢ npuMepHo 30 000 moanucuynkaMu, TaKue Jiro-
nu umenu Ha 60 % 0GoJiee BBICOKYIO BOBJICUEHHOCTh, Oy/ly4uu B 6,7 pa3a Oosee
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SKOHOMHMYHBIMH, Y€M JIMIA ¢ OOJBIIMM KOJIMYSCTBOM IoAmucuukoB. Jlo 91 %
nokymnaresed B VIHTepHeTe NMIyT MHTEPAKTUBHBIN KOHTEHT. [loaTtomy B 2022 T.
KOHTEHT-MapKETHUHT MEePEKIIOYUT CBO€ BHUMAHHUE HA MPEI0CTaBICHUE Hanbosiee
pPEJIEBaHTHBIX OTBETOB MOJIb30BATENSIM: UHTEPAKTUBHBIC BUJIKETHI, MMyOIUKAIIUU
C JIOTIOJIHEHHOM peasibHOCThIO, TAHOPAMHBIE BUICOPOJIMKHU € yriiamu 0630pa 360
IpaayCcoB, ONPOCHl U BUKTOPUHBI [l ]. DTOT KOHTEHT JaeT MOJb30BATESM TOBOA
JIOJIBIIIE OCTABaThCA HA CalTE, YTO IMOBBIIIAET IMOBEACHYECKUE XaPAKTEPUCTUKH
caiita. B To e BpeMs Takoi mMaTepual Ype3BbIYANHO TMOJIE3EH U TTOTPEOUTEIIO,
MIOCKOJIbKY ITOMOTa€T HANTH KOHKPETHBIA OTBET Ha CBOM Bompoc. IIpeumymie-
CTBOM JIsl KOMITAHUU SIBJISIETCSI TO, YTO OOMEH TaKUM KOHTEHTOM C TOJIb30BaTe-
JISIMU TIOBBIIIAET Y3HABAEMOCTh OpeH a.

3akuawvenue. MHTepHET-MApKETUHT MOCTOSIHHO MeHsieTca. KommaHusim
HEOOXOJIMMO YYHUTHIBaTh KaK JEHUCTBYIONIUE TEHIEHIIUH, TaK U MPEABUIECTH HO-
Bble. [103TOMY BakHO BOBpEMSsI IPOTHO3UPOBATH U BHEJIPSATh COBPEMEHHBIE UH-
CTPYMEHTHI M TEXHOJOTHMH B CBOM MapkeTHHT. K Tomy ke, JJIsi pa3iuyHBbIX
OpeH/IOB U KOMITaHUN HEOOXOAUMO Bceraa ObITh B Kypce OyayluX TEHISHIIUH,
yTOOBI B3aUMOJICUCTBHUE C KIMEHTaMH ObuT1o Haubosee 3¢ dexTuBHbIM. OHAKO,
0oJiee BaKHBIM M 3HAYUMBIM TPEHJIOM MOXHO Ha3BaTh MOCTHI C BO3MOXKHOCTHIO
JAJTbHEUIIEH MTOKYIIKH, a TAK)KE MAPKETUHT BIUSHUS, TAK KaK C KaXKJIbIM rOJOM
pacTeT MOMyISPHOCTh COLMAJIBHBIX CETEH CpPEeAu BCEW BO3PACTHOM KAaTErOpuuU
moniel. Permenue o nmokynke ToBapa OCHOBBIBAETCA Ha JOBEPUU K JIOJIAM, KOTO-
pBIe I HUX HanOoJiee aBTOPUTETHHI. Pacimpenre oxBara 1eIeBoi ay AuTOpuu
o0ecrieuynBaeT €e BOBJIICUYEHHOCTh. B pe3ynbTaTe poCT YKClia JOSUTbHBIX KIUEH-
TOB TIPUBOJIUT K YBETUYCHUIO 00HEMOB MTPOJIAK.
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VJIK 331.105.4
B3AMMOIIOMOIIb MAJIOTO ¥ CPEJTHEI'O BU3HECA
BO BPEMSI TAHJIEMUM

C. A. Konopamuwesa, cmyoeum epynnot 10508121 ®MMII BHTY
HayyHblll pyKosooumens — cmapuiuil npenooasamensv H. E. Pyzanéea

Pestome — enezannvie npobnemsl, nepepacmaroujue 8 8CEMUPHbIUL IKOHOMU-
YyecKull KpU3uc, co30arom napmuepcmea u uzoasisiem om psaoa npomueopeduil.
Tonvko cozoasuiuecs 00vbeOUHEHUS COBMECMHO UWYM NYMU peuleHusl Nos8Us-

99



wuxcs npobaem, 8vipabamviearom npakmuyeckue Niaumvl Oetcmeull Osi noo-
0EPIUCKU IKOHOMUKU, MAN020 OU3HeCA U HACETIeHUsL.

Resume — sudden problems that develop into a global crisis and ultimately
eliminates contradictions fron the border. Only the associations created by joint
efforts are looking for ways to solve emerging problems, develop practical ac-
tion plans to support the economy, small businesses and the population.

BBenenue. Kpusuc, Bei3BanHbli nosiBiieHueM nanjaemueit COVID-19, sB-
JSIeTCSL IOTPSICEHUEM JJI BCEX M KaxJ0ro. BaxxHeHnryto posib B MPEOI0JICHUH
CJIOKUBILEHCS CUTYyallMM UTPaeT COXPAaHEHHE KOHTAaKTa MEXIY BCEMY CIOSIMHU
obmiecTBa 1 mojaiepKKa apyr apyra. OcoOeHHO 3TO KacaeTcsl OM3Heca U AKOHO-
MUKH B 1ejaoM. CUTyalusi U3MEHSIETC IOMUHYTHO, YTO U SIBJISIETCS IBUTATENIEM
MOJIHUEHOCHBIX JICMCTBUI CO CTOPOHBI COOOIIECTB M HEOOXOJWMOCThH Harpa-
BUTH BCE YCHIJIHS Ha N30eKaHNE SKOHOMUYECKON KaTacTpOQHI.

OcHoBHas yacTh. MHOKECTBO KOMIIAaHUI HAXOAATCS B 30HE PUCKA HYKJIbI
MpPEKpAICHUs] CBOCU JIESITENIBbHOCTH, YTO M TOBJIMSIET HA HEXBATKy pabodyux
MecT. B coBMecTHOM 3asBiieHun MexayHapoaHoN KoH(pepeHIuu npodcoro3oB
(MKII) u Mexnaynapoanoi opranusaiuu padoronareneit (MOP) no COVID-19
npejJiaraeTcs CAeNaTh akIeHT Ha Pa3BUTHH CIEAYIOMMUX cdep:

1. OOpa3zoBaHue opraHu3aluii ¥ COIO30B Ha MalbIX M CpPEIHUX
NPEANPUATUIX, C IEIbI0 COXpaHEHUs T0X0JI0B U conupapHocTu. [loanepxanue
MEXIPABUTEIHCTBEHHOTO COTPYAHUYECTBA M HEAOIYIICHUE pa3pbiBa MOCTABOK
MEJIMKaMEHTOB.

2. O0masi OTBETCTBEHHOCTh 3a CTAOMIM3AIMI0 MHUPOBOTO TOJIOKEHUS,
KOHTPOJIb pacipocTpaHeHus: MH(PEKIIMK Ha pabounx MecTax u 3a MpejenamMu, BO
u30exanue ux (paboymx MecT) MOTepH.

3. [ToguepkHyTa HEOOXOAMMOCTD 3aIIUTHI 3aHATOCTH M JI0XOJa HACCIICHUS
co ctoponsl OOH, B ocobernnoctu BO3. [loautnueckas koopauHanus 1 corja-
COBAaHHOCTb KpalHE Ba)KHbI. AKIIEHTUPYETCSI BHUMAHUE HAa MPU3HAHUU KIIHOYe-
Bol posiu MOT u coxpaHeHHH 1Haiora Mexay OpraHu3ausIMH.

4. HampaBiieHHE€ BCEBO3MOXKHBIX CHJI MPABUTEIBCTB Ha d(P(HEKTUBHOE HC-
MOJIb30BAHUE MEAMIIMHCKUX YUPEKJICHHUN U PEeCypcoB, OCOOEHHO B TE€X pPEruo-
HaX, TJIe€ CUCTEMBI 3/[paBOOXpaHEHUs clladble U Te MaHAEeMHUs paclpoCTpaHseT-
cs1 0COOEHHO OBICTPO.

5. Hexnapauus croynetuss MOT 2019 roaa BkIIt04aeT BCE MyHKTHI KOTOPHIE
BaYKHBI JIJIS1 IOJIJIEP>KAHKS CTAOMIIBHOCTH M OyAyIIEMY YIyUIIEHUIO.

Hannbie neiictBus, no muenuto MOP u MKII, npuBenyT Kk CMAT4eHHIO
MOCJICJICTBUN KpU3KCA U TIOMOTYT B WX yCTpaHEHHH. [[OMKHBI OBITh MPUHSTHI
BCE MeEpbl, 4YTOOBI U30€XaTh MOTEPH TPAHIUO3ZHOTO yHCIa PabOYMX MECT,
OKa3aTh MOMOIIb TPYASIIUMCA U KOMIIAHHMSIM B CTOJb TsKEIbIM mepuon [1].
JesarenbHOCTh Opranu3anuii padboroaareneit u npeanpunumareneit (OPIT) Oblna
HaIpaBJICHHA Ha NPEJOCTABICHUE >KU3HEHHO BaXKHBIX YCIYT W BBIABUIKECHHE
BIIEpE]] C LIEIbIO CIIACeHMs OM3HECa Ha MEXIYHAPOIHYIO apeHy.
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Takoro pojga Kpu3HuChl — MTHOBEHHbIE M 00pa3ylollye MaHUKY, TPEOYIOT
He3aMeIuTeNnbHbIX MHHOBanMi. OPII — He3aMeHMMBbIE YYaCTHUKH CPaKCHMUS.
OcHnosusble aeiictsus OPII o ctabuiu3anuy nojIoKeHUs TAaKHe:

1. Tlonnepxka padboronareneii. bricTpast peakuus najna JBUKEHUE TUATIOTY
C rOCYJIapCTBOM, YTO MOCMOCOOCTAaBANIO MPEJOCTABICHUIO 3KCTPEHHBIX TPAHTOB
U CO3JaHUI0 Pa3HOOOPA3HBIX CXEM MOJIEPKKH.

2. KonnekTuBHOE B3aUMOJAEHCTBHUE C TOCYAAPCTBOM.

3. AHanu3, uCCIENOBaHMUS M HWHTEIUIEKTYAJIIbHOE JUAEPCTBO. AHaANIMU3
MHEHUHA C IIOMOIIBK) MHOTOYMCIIEHHBIX OIIPAlMBAEMbIX U HUX YCTONYMBBIC
3HAHUIO B  pasHbIX cdepax HSKOHOMHUKH IO3BOJSIIOT  OpraHU3alUsIM
paboronaTeneld W mMpenpeHuMaTreneil ObITh OJHOM W3 BEAYIIMX CTOPOH
00CyX/IeHHS TTaHJAEMHUH 1 BAPUAHTOB PEIICHUI KpU3KUCa.

4. JlemoHCTpalusi NO3UTUBHON ponu OusHeca. [lonmoxuTenbHOEe BIMSIHUE
OM3HECa HUKAK HEJIb3Sl YJIaJduTh, TAK KaK OPUTHHAJIBHBIE IEUCTBUS CO CTOPOHBI
KOMITAaHUM MTOAAEP/KUBAIOT MUPOBYIO DKOHOMHUKY U IyX HACEJICHUS B LIEJIOM.

5. HoBasa »spa corpynHudectBa. HoBas 1yiaBa COTpyAHHYECTBA MEXKIY
rocyJapcTBOM M OHM3HECOM, MEXJIMYHOCTHBIE OTHOIIEHHS BHYTPH Camoro
Ou3Heca HeJlb3s HE Yy4ecTb [2].

3akmouenue. Jlecrabunuzanusi JeHCTBUTEILHO MOXKET MOCOJIECHCTBOBATh
WHHOBAIMSIM, OpPWUTMHAJIBHBIM  PEIICHUSM, HEOOBIYHBIM  KOJUTA0OpalusiaM
U CIuloYeHuIo oOmectBa. OpraHu3alid M CO3JIaHHBIE KOJIIAaOOpaluu MOTYT
MPUYMHOXaTh JOCTUTHYTOE BO BpeMsl Kpu3uca U OpaTh Ha ceOsi MHUIIMATHBY
B PEIICHUH BO3HHUKAIOIIUX MPOOJIEM, CBA3aHHBIX C MOJUTUKON U (PUHAHCOBBIMU
3aTPYAHEHUSIMU .

JINTEPATYPA
1. CoBmectHoe 3asBiienne MKIT u MOP no COVID-19 [OnexTpoHHslii pe-
cypc]. — Pexxum moctyma: https://perc.ituc-csi.org. — Jlata noctyma: 23.03.2020.
2. Benenue O6mu3Heca BO BpeMsi KOPOHOBHPYCHOTO KpU3HCA. aHAIH3 Jes-
TEJIBbHOCTH OpraHu3aluii paboTojaTeneil U mpeaAnpuHuMarenei Bo BpeMs MaH-
nemun covid-19 u nepcnekTuBbl [DNeKTpOHHBIM pecypc]. — Pexxum pocryna:
www. 1lo.org/publns. — [lata qoctyna: 25.01.2021.

YK 339.138
PEBPEHIUHI' KAK UHCTPYMEHT
ITOBBIIIEHUSA DOP®EKTUBHOCTHU PABOTBI ITPEAITPUATUSA

T. B. Konopamioxk, macucmpanm OMMII BHTY
HayyHwlll pyKosooumens — cmapuiuii npenodasamenv H.M. Xoxnoea

Pesztome — pebpenoune sensemcs oOnum u3z Hauboiee OeuCmEeHHbIX UH-
CMPYMEHMO8 NOBblUEHUS IPHEKMUBHOCTNIU NPOOBUNCEHUS U POPMUPOBAHUSL
obwecmeenno2o muenus. Cyuecmseyem psao NPpUduH, noOYHCOAOUWUX NPeOnpu-

101



amue nposooums peopeHOunHe U HeCKOIbKO MEXHOJL02ULL NPU e20 NPOo8edeHUl.
Kaoicoas usz nux umeem ceou npeumyujecmsa u HeOoCmMamru.

Resume — rebranding is one of the most effective tools to increase the effec-
tiveness of promotion and the formation of public opinion. There are a number
of reasons that encourage an enterprise to rebrand and several technologies in
its implementation. Each of them has its own advantages and disadvantages.

BBenenne. B yclioBHSIX COBpPEMEHHBIX TEHIACHLMM Pa3BUTHS OTEYECTBEH-
HBIX MPEANPUATANA 0COOYIO0 BaXKHOCTh M aKTYaJIbHOCTh IPHUOOPETAIOT BOMPOCHI,
HaIlpaBJICHHbIE Ha [O3UIMOHUPOBAHUE MPEANPUATHI HAa OTEYECTBEHHBIX
Y MEXKIyHApOJIHbIX pbIHKaX. J[Jig pelieHuss 3TUX BOIMNPOCOB MPEANPUATHS HC-
MOJIB3YIOT PA3JIUYHbIE NOAXOAbl U UHCTPYMEHTHI. OJHUM M3 NEHCTBEHHBIX WH-
CTPYMEHTOB SIBIISICTCS PEOPEH IMHT.

OcHoBHass 4acTtb. PeOpeHauHr mpejanosiiaraetT MNpoBEJACHUE KOMILIEKCa
MEPOTIPUATHN, HAMPABICHHBIX HAa KOPPEKTUPOBKY CYIECTBYIONMUX aTpHOyTOB
uaeHTUGUKAIIT 00pa3a, CIOKUBIIETOCS B COSHAHUH MOTPEOUTEIIS.

CyuiecTByeT psii TPUYMH, MOOYXKIAIONIUX MPEANPUSITHE OTKA3aThCs OT
yCTOSIBIIErocsi oOpa3a M HadyaThb KOPEHHBIM 00pa3oM IepecTpauBaTh CBOM
uMu K [2]. TloBogom mjist 3TOrO MOTYT CTaTh Kak BHEIIHHUE (aKTOPbI, Tak
U BHYTPEHHHE OCOOCHHOCTH NpPEANpUsATUsA, Takue Kak [3]: mageHue oObema
npojax (MOXKET SBISTHCS CIEACTBUEM TOTO, YTO OpeH] MOTepss MpuBIIEKa-
TEJIBHOCTh B IJ1a3ax IMOKyIaTes); W3HAYaJbHO HEMpaBWIBLHO BbIOpaHa cTpare-
rusi OpeHja (MoKynareab He BOCIPUHUMAET OpeHJ] B TOM CTETECHH, KaK KelaeT
MIPOU3BOJIUTENb); HEUETKOE MO3UIMOHUPOBaHUE (KOra MOoKynaTeiab HE OTiIuYa-
€T MPOAYKIHIO KOHKPETHOTO MPEANPUITHS OT APYTUX MPOU3BOAUTENEH); U3Me-
HEHUsI TPEANOYTCHUI NoKymnarenen (ImoJ BIUSHUEM MOJHBIX TEHIACHLUHMN WM
U3MCHECHHS MTOKYIATEIhCKON CITOCOOHOCTH); HeTaTUBHAS perryTarus (KpoMme Io-
KJIOHHUKOB Yy KaXJ0ro OpeHJa eCTh NPOTUBHUKH, YaCTh U3 HUX MOKHO Iepema-
HUTh Ha CTOPOHY TPHUBEPKEHIIEB OpeH/a); HOCTHKEHUS MaKCUMAaJIbHOW JOJH
pBIHKA (ITPY HACTYIUICHUH MEPUOJA Cala WK 3aCTOsl); MOSBICHUE O0Jee MOoMmy-
JSIPHOTO OpeHIa-KOHKYPEHTAa; MOBOJ HAllOMHUThH O cebe (eciau moTpeduTens o
IPEANPUATUA HEMHOKEUKO 3a0bL).

CymiecTByeT HECKOJIbKO TEXHOJOTMH MpU MPOBEIACHUM PEOpEHIUHTA.
B oTedecTBeHHOI U B MEXKIyHAPOAHON MPAKTUKE HAUOOJBIIYIO MOMYJISIPHOCTD
npuoOpeny Takue TEXHOJIOruu Kak [1]:

1. Pecraitnur. L{enbto ero siBisieTcs K3MEHEHUE BHELIHUX COCTABJISIOIINX
Openna. Hampumep, MeHsieTCs JOTOTHUI, KOPIOpPAaTHMBHBIE IIBETa, 3MOieMa
Y CO3/IAIOTCSI HOBBIE BHEIIHUE aTpuOyThl OpeHma. OObIYHO 3T W3MEHEHUsSI HO-
CAT «KOCMeTHuYecKui» xapaktep. [IpenmyliiecTBa 1aHHOTO METO/Ia B TOM, UYTO
co37aeTcs XapakTepHbIA, Ooee y3HaBaeMblid 00pa3 OpeHaa, 9TOObI OH HE MOTe-
psit 3PdeKT CTIIS U HOBU3HBI, KOTOPBHIC M3HAYAIBHO 3aJI0KeHBI. OHAKO JaH-
HBIA METOJI MMEET OIPEJICIICHHbIA HEIOCTATOK, OH ONACEH IS NPEeANPUSATHH,
B (husiocoPpuro KOTOPBIX 3aJI0KE€HbI MPUHLHUIIBI TPAAULUN U cTabuIbHOCTH. JIt0-
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Oble U3MEHEHUS B JAHHOM CUTYallMl MOT'YT CLIOCOOCTBOBATh MOTEPE Y3HABAEMO-
CTH U MOSIBJICHUIO HEYBEPEHHOT'O OTHOIICHUS K OpeHy Cpein MoTpeduTeneil.

2. Peno3unmonnpoBanue. JJaHHBIN METOJ MPEAINOIaracT U3MEHEHHE yCTa-
HOBKHM IO OTHOILIEHUIO K OpeHJy B CO3HAHUU NoTpeduTens. Peno3unronupona-
HUE MOXHO CUMTATh OMNpeJeNIeHHOW (OPMON CaMOBBIpAXKEHUS MPEINPUATHS.
Ono nambonee 3(pPeKTUBHO B TEX Ciydasx, KOrja MPOAYKIMS MPEeANpUATUS
OblJla MaJIOBBIPA3UTENIbHA, C OTCTAIBIM HMUIKEM U HHU3KOW Y3HaBa€MOCTHIO.
Henocratkom 3T0r0 MeTOona SBIAETCS JIUTEIBHOCTD MPOLIECCa, TaK KaK OH CBS-
3aH C U3MEHEHUEM B MBIIUICHUU U BOCIIPUSITUU TTOTPEOUTEIS.

3. Penetimunr. Ero 1enb MOJHOCTHIO M3MEHHUTH aCCOLIMAIAM, CBSI3aHHBIC
c Openmom, MMeHeM, HazBaHWeM. [IpenmyiiecTBa peHEWMHHra 3aKIIOYAIOTCS
TOM, YTO CO3/Ial0TCSl TOUYHbBIE, 3aIIOMUHAIOIINECS, 3BYUHbIC HA3BaHUS [JIs MIPE-
HOPUSATUSL U €0 MPOJIYKIMU. DTO C OJIHOM CTOPOHBI CO3JAET IMOJOKHUTEIbHBIC
AMOIMU y MOTPEOUTENs, a C JAPYrod CTOPOHBI TPAHCIUPYET OTIUUYUTEIbHBIC
0COOCHHOCTH TPOAYKIMU npeanpuarus. OJHako Ha BHYTPEHHUX U MHUPOBBIX
pPBIHKA, B CUJTY SI3BIKOBBIX U KYJBTYPHBIX Pa3IU4Mii, HE MOXKET ObITh OJMHAKO-
BOI'0 BOCHIPUATHS OpeH/Ia U MOT'YT BO3HUKHYTh CIIOPHBIE aCCOIMAIUU.

3akmouenue. Takum 00pa3oM, Kaxaasi U3 TEXHOJIOTUN peOpeHIuHTra uMe-
€T CBOU MPEUMYILECTBA U HEIOCTATKU. VX KOMILIEKCHOE TPUMEHEHUE TTO3BOJIUT
6osnee 3 PEeKTUBHO MO3UIIMOHUPOBATH MPOAYKIIHIO, UTO OyJeT CrIoCOOCTBOBATH
POCTY JIOSIIBHOCTH, TIPUBJICUEHUIO HOBBIX OTPEOUTENCH U YCUIICHUIO YHUKAIb-
HOCTH OpeHIa.

JINTEPATYPA
1. KapnoBa, C. B. bpennunr: yueOnuk u npaktukym / C. B. Kapnosa,
H. K. 3axapenko. — 2-e u3j., nepepad. u gorm., 2019. — 430 c.
2. HoBsrit Openaunr: 11 akTyanbHBIX KOHIETNIUNA OpeHIa OT KJIACCHKOB
MapkeTtuHra : nep. ¢ auri. — CI16.: Hesa; M.: Onma-IIpecc, 2020. — 192 c.
3. Crapos, C. A. Yupasnenue opernamu / C. A. Ctapos. — CII06. : Beiciras
IIKoJIa MeHemKMeHTa, 2019. — 502 c.

VJIK 659.19
MU ®OJOTMYECKUE OBPA3BI B PEKJIAME

C. A. Jlucoeckuii, cmyoenm epynnot 10504221 OMMIT
HayyHblll pyKosooumensb — cmapuiuil npenooasamensv H. E. Pyeaneea

Pe3stome — 6 cmamve npoananuzuposansvl cospemenHvie 0COOeHHOCU UC-
NONb308AHUSL MUDONOSULECKUX 00PA308 8 PEeKIAMHBIX coobweHusx. Paccmom-
penbl noHAmuUs mMugonocuu, muga u mugonrocuueckoeo obpasa, onpeoeyeHvl
Mughonocuteckue acnekmovl COBPEMEeHHOU peKiamvl. A8mMop npouLioCmpupo8a
UCNONIb30BAHUE MUGDOTI02UYECKUX 00PA306 8 MUPOBOU peKlaMe.

Resume — the article analyzes the modern features of using mythological
images in advertising messages. Concepts of mythology, myth and mythological

103



image are considered, mythological aspects of modern advertising are defined.
The author illustrated the use of mythological images in world advertising.

Beenenue. C oqHOi CTOPOHBI, MU(] M peKilama — SIBICHUS TPOTUBOIOJIONK-
HbIE, TaK KaK MU( OOBIUHO CBS3BIBAIOT C YEM-TO MUHYBIIINM, BbIIyMaHHbIM, & BOT
pekiama, Hao00pOT, peasibHa U coBpeMeHHa. C Ipyroil CTOPOHBI, OHU UMEIOT 00-
1iee Hayajao, MOXKHO CKa3aTh, YTO MU SBIISICTCS MpapojuTesieM pekiambl. Bcee
yale Bu3yalibHas pekjiama UCroib3yeT MUugoIoruueckue yHupepcanuu (Mudoso-
rembl). OueHb BaXHBIM SIBJISIETCSI MTPABIIILHOE HCIIOJIb30BaHUE MHUDOIOTUUYECKUX
00pa3oB 115t 3PPEKTUBHOTO BO3ACHCTBHS PEKIIAMbI HA aYUTOPUIO.

OcHoBHas yacTb. Bece nuBuim3anuu mponutn MuQoIOruYecKuii 3Tam, Ko-
TOPBIN OCTaBUII clie]l 00 00IIeM YeI0BeYeCKOM MpomnioMm. Mud — 3To ckazaHue,
KOTOpO€E IepeaacT MPEACTABICHHUE JIOAEH 0 MHUpE, POUMCXOKACHUN BCETO Cy-
mero, 6orax u reposix. Mud n3 HanboJee KiracCuueckoi (rpedeckoit) MudoIo-
UM TIPEACTaBIsET cO0OM, mpexae Bcero, Mudonoruueckuii 06pas. OCHOBHBIE
o0pa3sl rpedeckoil MU(OIOTHH: TUTAHBI, OJUMITHIALIBI, 00KEeCTBa BOJIHOM U BO3-
JTYITHOM CTUXHUM, MY3bl, IIUKJIOMNbI, TUTAHTHI, YyJIOBUILA, JyXU CMEPTU U MOJ-
3eMHOI'0 MHpa U Ap.

Boigenum coBpeMeHHbIe (PYHKIMU MH(pa MPUMEHUTENBHO K peKjiaMe: 1y-
XOBHasl; KOMMYHHKATHBHAs; CHUMBOJIMYECKOIO MOJEIMPOBAHUS IPUPOIHOTO
U COLIMAJIBHOTO MUPA; COXpaHEHUs! KyJbTYPHBIX CTEPEOTUIIOB U 00pa3oB; ICH-
XOJIOTHYECKAas.

OO0pa3bl, UCHIOJIB3YEMBIE B PEKJIAMHBIX POJIMKAX, KOTOPbIE UCIOIb3YIOTCS
B kOHIIe XX — Havane XXI BB, TOBOpST O TOM, YTO Yallle NMPUMEHSAETCA KOH-
nenius Muda, KOTOpblid 00palaeTcst K BBICIIEMY pa3yMy, JAapylOIIEeMy pa3HbIe
Onara. PexnmaMHbIil TOBap HaJENsSETCSA B IAaHHOM CJydae HaJENseTCsl «BOJIIEO-
HBIMH) CBOMCTBaMH.

Paccmotpum ocHOBHBIE MU(DOIOTUYECKUE ACTIEKThI PEKIAMBI:

— aHTtponioMopdu3M (HaJeJIeHUE HEKUBOTO CBOMCTBAMHU KUBOTO, CIIOCOO-
HOCTBbIO MBICIUTh, AEHCTBOBATH), OH HMCIIOJIB3YETCS UIsl CO3JaHUsl WIUIHO3HUU
CBEPXMOIIHBIX (PYHKIINI peKIIaMHUPyEMOTO TOBapa;

— ToTemudeckas GyHKIUS (3alIuTa OT Pa3IMdHbIX Hamactel). Mudonoru-
YeCcKUil 00BEKT peKamMbl HE MPOCTO 3ALIUILIAET, HO U PEIIaeT APYrue BOMPOCHI
¥ TIpO0JIEMBI, TaK KakK MPOOJEMBI CO 3JI0POBbEM, B JIUYHOW KU3HU, MAaTCPUAITH-
HOT'0O Xapakrepa u Jip.;

— BOJIIEOHOCTH pekiaMbl. HacTo pekiaMupyeMoMy TOBapy NPUIMCHIBAIOTCS
CBOICTBA BOJIIIEOHON MaJIOYKU, HAITPUMED, BBIIIJI JIEKAPCTBO — BHI3I0OPOBEIT;

— mudoau3aiiH (MCKYCCTBO HaJCTpawBaHus Muda HaJ UCXOAHOU (aKTy-
anbHOM OcHOBOM). Mcmonb3yercss upes OercrBa OT JEWCTBUTENBHOCTH B MHP
noTpeOIeHNUs, KOTOPhII 00s3aTENIbHO ClIeaeT YeJIOBEKa CYACTIUBBIM;

— CEMUOTHYECKOE Hayajao peKiaMmbl (CUMBOJUYHOCTB). IIpuBneuenue
ayIUTOPUH HE PEalbHBIMU KaueCTBaMH U (DYHKLHSMU TOBapa, a €ro CUMBOJIH-
YECKHUM MOTEHIUATIOM.

104



beo npoananuszupoBano 20 KOMIaHUM, UCHIOJIB3YIOINUX B CBOUX PEKIIAM-
HBIX KaMTaHUAX MU]oIorndeckue o0pas3sl MPSIMO WM KOCBEHHO. bhuin BBISB-
JICHBI OCHOBHBIC MHU(OJIOTHYECKHE 00pa3bl, UCIOJIb3yEeMble COBPEMEHHBIMH pe-
KJIAMHBIMU KOMTIAHUSIMH

— penucuoszmvle obpazvl (pexiama kanaima Sky Sport, Openza Antonio
Federici Ice Cream, uepkBu St Matthew), HOBO3enmanackoro Oapa Chapel
Bar&Bistro). Yame ucnonb3oBaHHWE PETUTHO3HBIX OOpa30B B PEKIamMe HOCUT
CKaHJaJIbHBIN XapaKTep;

— mugponozuyeckue nonamus. VIconp30Bamuch i pekiaMmbl Sony Store
(cpaBHEHHE ¢ HEMOTOIUIIEMBIM HOEBBIM KOBYETOM W ¢ HEMOOeTUMBIM TposiH-
ckuMm koHeM), Alca-Luftal mis pexiiambl cpeAcTBa OT HECBapeHUs KeIyJKa
(TposiHCKUIA KOHB U AP.).

— 0bpasz eouna (pvlyaps) 4acTO UCIIONB3YeTCS TAKUMH KOMITAHHSMU Kak
«Holsten», «Volkswagen», BUD Light Non Alcoholic u ap.

— 00pa3zvl 60206 B CBOEH pekiame ucmnosibdyetr CoepOaHk (1ienas cepus pe-
KaMHBIX IPOAYKTOB C HUCIOJIb30BAHUEM 00PA30B I'PEYECKUX OOTrOB);

— 300MOpHble U aHmponomop@rvle 0bpasbl (peKiiaMa CeTH a3MaTCKUX
roctunull Shangri-La, Jloc-AHmpKkenecckoro 300mapka.

— yyoosuwa. B pexiaMHBIX POJIMKAX 4aCTO KCIONb3YIOTCS 00pa3bl MUGU-
YECKUX YyAOBHII (IIUKIION, KEHTABP U JIp.).

Takxe MOXHO TPEMIOKHUTh HCIOIB30BaTh MH(POIOTHUECKHE 00pa3bl
B OEJIOPYCCKOM peKiiame:

— B pexname npoxaykiuu ¢upmel «I'edect» obpaz Gora oras ['edecta
B JlpeBHeil I'penun (Ky3Hel, CTPOUTENb, CO3/1aTeIb Ky3HEUHOT'O PEMECIIA);

— B peKJamMe NPOAYKUUU MPEANpUsITHS «ATIIaHT» UCIOJIb30BaHUE 00pasa
Oora AtnaHTa (BeJIUKaH, HECyIIUMH Ha Tiedax HeOCCHBIN CBO);

— Ha 3JIaHUd TOProBoro I1eHTpa «TuTaH» HCIOIb30BaHHE 00pasa
rpeueckoro Oora TutaHa, KOTOPBIM AEPKUT HA COOOW CTEKIISTHHBIA KYTOJ
IEHTPA U JIp.

3akirouenue. [logBos uTor, MOXHO CKa3aTh, YTO MCIIOIB30BaHUE MHUDO-
JIOTHYECKUX 00pa30oB B peKIaMe TPAHCIHPYET Y3HABAEMbIC MOJIEIH COIUATH3a-
MU U CO371aeT HOBBbIE MU(DBI, Koraa GOpMUPYET UHBIC, OTIIMYHBIC OT MPUBBIY-
HBIX U TPAJIUIMOHHBIX, COITHAITBHBIC CMBICITBI.
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V]IK 338
MEPCIEKTUBHBIN MOJIEJBHBIN PSJI KATKOB XOJITAHT A
AMKOJIOP HA PBIHKE POCCUICKOM ®EJIEPAIMMN

C. A. Ilangpunos, cmyoenm epynnvt 10504219 ®MMII BHTY
HAay4Hwlll pyKogooumeisb — cmapuiutl npenooasamensv C. A. Xapumonosuu

Peztome — onpedenenue nepcnexmueno2o psoa 00OpONCHbIX KAMKO8 HA OC-
HO8e CMAMUCMUYECKUX OAHHBIX UMHOPMA U NPOU3BOOCMEAd, NPOSHO3 peanu3a-
Yuu nepcneKmuHbiX Mooeneti Kamkos.

Resume — definition of a promising range of road rollers based on import and
production statistics, forecast of the implementation of promising models of rollers.

Brenenue. C KaxxJIpIM r0JIOM YBEJIMUMBAETCS CIIPOC HA CTPOUTEIHCTBO HOBBIX
U COBEPIICHCTBOBAHKE CYIIECTBYIOIIMX ABTOMOOMIIBHBIX JIOPOT U OOBEKTOB JO-
poxHoi uHpactpykrypsl. Cerogust EBpa3uiickue cTpaHbl OLEHWIN CTEIIEHb BaK-
HOCTU (pOPMHUPOBAHKE B PETMOHE TPAHCKOHTUHEHTAIBHBIX TPAHCHIOPTHBIX KOPUIO-
POB, TAKKE K€, KaK U MEXKITyHAPOIHBIX ABTOMOOMIIBHBIX JI0POT.

C uenpro co31aHUs Ka4eCTBEHHOT'O JOPOXKHOTO MOJIOTKA Kak B bemapycu
tak 1 ctpaHax EADC, xongunr «AMKOJOP» u3zyuyaetr noTpeOHOCTh pbIHKA
B JIOPOKHBIX KAaTKOB M pa3padaThiBacT MEPCHEKTUBHBIA MOACIBHOUN psji, HA OC-
HOBaHUU PoccuiicKkoro phiHKa, Kak HanOoyiee MacITabHOrO MO KOJUYECTBY pe-
aNIN3yeMOM TEXHUKHU B JAHHOM PETHOHE.

OcHoBHasi YacThb. AHAU3 NMOTPEOHOCTEH PBIHKA, ONpPEIeIeHue MO/Ieei
Y TEXHUYECKUX XAPAKTEPUCTUK MEPCHEKTUBHBIX JOPOKHBIX KATKOB, OINpEeIie-
HUE CYIIECTBYIOIIUX MOJieJieii HEOOXOIUMBIX B YIyUIIICHUU.

Paccmotpum cTpykTypy phiHKa KatkoB Poccuiickoit @enepauuu 3a 2020 roa
puc. 1. EMkocts peiaka B 2020 roay coctaBuiia 1616 enuHuIl BceX TUIIOB KaTKOB.

Katxu JBEYEXBAIIBLIOBEIC

37.93% A ;
43 329 K aTKH1 Ko MOHHH]) OB AaHHEL€
b 0
= K aTKI1 ITHeR MOIIHHHB1E
KaToK IpyHTOBBIT
16.21%

Pucynok 1 — Crpykrypa peiaka katkoB Poccuiickoit @eneparu 2020 rox
Hcrounuk: cobcTBeHHAs pa3paboTka

106



AHanornyHeIM 00pa3oM paccuUTaeM €MKOCThb PbIHKA 3a IpeablAyIIue Ie-
puonsl, 2017 — 2019 rr. JluHamuKa EMKOCTH pbIHKA IPEACTABIEHA HA PUC. 2.

1616
1428
111
] Il-lj I I
2017 2018 2019 2020

Pucynok 2 — Ctpykrypa pbiHka katkoB Poccuiickoit @enepanun 2020 rog
Hcrounuk: cobcTBeHHAas pa3paboTka

3akirouenne. PeiHOK katkoB Poccuiickoit denepannu JEMOHCTPUPYET TO-
JOXKUTEIBHYIO TUHAMHUKY, HauOOJIBIIYIO JIOJI0 PbIHKA 3aHUMAIOT JBYXBaJblIO-
BbIC U TPYHTOBBIE KaTKHU.
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VJIK 339.13
CUSTOMER EXPERIENCE:
T'PAMOTHOE YIIPABJEHME KJIUEHTCKAM ONBITOM

M. C. Pyounckuii, cmyoeum epynnot 10504118 @MMII BHTY,
HayyHwll pykosooumens — npenooasameisv 0. A. Manaiuyk

Pe3ztome — 6 dannotl nayuHou pabome pacKkpvléaemcs NOHAMUE KIUESHMCKO-
20 OnvIma, e2o 0COOEeHHOCMU U Memoobl, a MAKHCe NPUBOOSMCA Npasula epa-
MOMHO20 NPOEKMUPOBAHUS KIUEHMCKO20 ONbIMA.

Resume — this scientific article reveals the concept of Customer Experi-
ence, its features, methods, as well as the rules for competent design of customer
experience.

Brenenne. C KaXIbIM r0I0M 3aBJIQJIETh BHUMAHUEM MTOTPEOUTENISI BCE CIOXK-
Hee U ciokHee. KomnaHum, KOTOphle Majio BPEMEHU YJIEISIOT Pa3BUTHIO KIIMEHT-
CKOT'O OIIbITa, OYEHb OBICTPO CTAHOBSTCS HEKOHKYPEHTHBIMH M yXOJST C PhIHKA.
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['paMOTHOE MNPOEKTUPOBAHUE KIMEHTCKOTO OIbITA YIYYIIUT CBSI3b KIMEHTA C
OpeHJIOM Ha KaXJI0M 3Tare B3aUMOJCHCTBUS U OCTABUT MOJIOKUTEILHBIE SMOLIUH.

OcHoBHasi yacTb. Kinmentckuil ombIT (customer experience) — 3TO Bce
MIPOMJICHHBIE B3aUMOJICHCTBUSI MKy KIMEHTOM U OpeHjoM. TepMuH o4deHb 00-
HIMPHBIN, U3-3a 3TOTO CO3/1AETCS HEMPaBUIbHOE TOHUMAHUE KIIMEHTCKOTO OMbITa,
HEIPaBUJIbHOE MTOCTPOEHUE CXEMbI KIIMEHTCKOIO OIbITA. 32 XOPOUIYIO CXEMY IO-
CTpOEHMS KJIIMEHTCKOTO OmbITa OTBe4aeT customer experience design. Customer
experience design He CBsI3aH C JU3aHOM, 3TO MOHITHE HE CBSI3aHHO C rpauKoi.
[TpaBuiibHBIM TIEpEBOJIOM customer experience design MOXHO OOO3HAYUThH Kak
«YCIIEUIHOE MPOEKTUPOBAHUE OMbITA KIUEHTa». KIMEHTCKUI ONBIT MPOEKTUPO-
BaHUS YJIyYIIAeT KOHTAKT KJIMEHTa W OpeH/a Ha BCEX dTamax. 3ajava yeiaoBeKa
3aHUMAIOLLETOCs] MMPOCKTUPOBAHUEM KIMEHTCKOTO OIbITa — OCTAaBUTh IOJIOKH-
TenbHBIC SMOIUH. [100KUTETFHBIC BIIEYATIICHUS JTOJDKHBI OBITh HA BCEX ATAIax
B3aMMOJICUCTBUS, OT NEPEX0JA HA CAUT, 3aKAHYMBASI PACIIAKOBKOM IOJIy4YEHHOTO
toBapa. CleACTBUEM  TMOJIOKUTEIBHOTO  BIEYATIICHHUS] CTaHYT  COBETHI
Y pEKOMEHJAINK Balllero OpeHaa poAHbM U Onu3kuM. KitroueBble 0COOEHHOCTH
customer experience design: xopoiliee MOHUMaHUE KJIMEHTCKOTO MyTH Ha BCEX
ATamnax; NepcoHaIn3aIMs KIMEHTCKOrO OMbITa; KIMEHTCKUHN OMBIT CBS3aH C KOJIU-
YECTBOM JICHEKHBIX CPEJCTB, NMOTPAYEHHBIX B MHTEPHET-Mara3uHe Wid IPUIIO-
KEHUH; 00s13aTENIbHOE OOpallleHre K KIMEHTaM 3a MOJIydeHueM OOpaTHOM CBSI3H.
C moMoIIb0 UX MHEHHSI MOYKHO CHIENIaTh BBIBOJBI, KOTOPBIE MIOMOTYT YJIYYIIHUTh
KJIUEHTCKUH OIIBIT; Mepel N3MEHEHUEM KIMEHTCKOTO OIIbITa, JOJKEH OBITh TPO-
BEJICT aHAJIU3 U y4eT (PMHAHCOBBIX B3aMMOJICHCTBUI KIIMEHTa ¢ OPEHIOM; HE CTO-
UT CO3/1aBaTh KAYECTBEHHBIN customer experience, 0€3 TOHUMAaHUS KIMEHTCKOTO
MyTH; KIUEHTCKUWA ONBIT IMOCTOSIHHO JOJDKEH IOJBEpraThCsi ONTUMU3ALNU
U YJIy4IlIEHUSIM, UHaY€ KOMITaHUSI TOTEPSIET KOHKYPEHTOCIIOCOOHOCTb.

Customer experience — 3T0 HE NPOCTO TEPMHUH, KOTOPbIA HHKAK HE CBS3aH
C [IOJTy4aeMbIM JI0XOJIOM B KOMIIAHWH, OH Ha MPSIMYIO BIMseT Ha npojaxu. Co3na-
HUE KAUeCTBEHHOM CcTpaTeruu customer experience design cOCTOUT U3 5 ATAIOB:

1. M3ydenue u nmoHUMaHue I1eJ€BON ayauTopuu Baiiero Openaa. HyxxHo
MOHSATh KTO Ballld KJIWEHTHI, COCTABUTh IMOTPET LEJIEBOr0 MOTPEOUTEIS.
B nopTpets! qoimkHA BXOAUTh MOTHUBAIUSl KIIMEHTA, €0 JeMorpapuyeckue xa-
PAKTEPUCTUKH, >KeJIaHusl, HY>XJbl U noTpedHocTU. CaMbIM MPOCTHIM U 3 dek-
TUBHBIM CIIOCOOOM BOCCO3/IaTh MOPTPET KIMEHTa, OyJEeT MPOBEIEHUs OImpoca
LEJIEBOM ayJUTOPUH HAIIPSIMYIO.

2. CdopmupoBarh customer experience. OO0s3aTeIbHO HEOOXOIUMBIHA
NYHKT, TJi¢ OyIyT yKa3aHbl OCHOBHBIC MPUHIIUAIBI YCIIEITHOTO MTPOSKTUPOBAHUS
ombiTa KiaueHTa. ChopMHUpPOBATH MX MOXKHO C IIOMOINBI) MHCCHH, IEIH
Y BUJICHUS] KOMITAHU Y.

3. CocraBnenue KapTel IyTH KiMeHTa. Kapra kimeHTa MOMOXET BOCCO-
3/1aTh BECh MyTh, KOTOPHIA OyNET MPOXOJUTh KIHEHT, KOHTAKTUPYS C OpEHIOM.
OnpeaenuTh MyHKThl COMPUKOCHOBEHUS MOKHO C MOMOIIBIO MSTU 3JIEMEHTOB:
MPUBJICYEHUS] BHUMAHUSI — KaK KJIMEHTHl Y3HAIOT O OpeHJie; UHTEPEC — BO3HUK-
IUH UHTEPEC U JIIOOOMBITCTBO K BalIEMy MPOAYKTY; KOHTAKT — HA4ajao B3auMo-
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JNEUCTBUSL ¢ OPEH/IOM; BIIEUATIICHHE — YMOIIMHU, MOJy4aeMbI€ B X0JI€ B3aUMO/ICHi-
CTBUSI;, BOBJICUEHHUE — MEPEXO] K CICAYIOIIMM 3TallaM B3aUMOIECHUCTBUS, MOY-
YEHUS PE3YJIbTATa, 4 TAKKE €r0 NOBTOPEHUE.

4. Co3nanueM >MOLIMOHANBHOM CBsi3U. KiMeHTHI 00T OpeH/bl, KOTOpbIe
CTOSIT YMOITMOHAJIbHYIO CBSI3b ¢ HUMHU. Korja KIMeHT BUJIUT, YTO C HUM OOpalia-
I0TCSL HE TIPOCTO JISl TIOJTyYEHUs! MPUOBLIN, a KaK C JIMYHOCTBIO, TOT/Ia OH MPO-
JOJDKUT B3aMMOJICHCTBOBATh ¢ OPEHAOM U OYyJIeT TOTOB MOTPATUTh OOJIbIlee KO-
JIMYECTBO JEHET, YEM IUIAHUPOBAJL, & TAKKE BEPHYTHCS K B3AMMOJICHCTBUIO CHOBA.

5. Tlomydyenue u aHanu3 oOpaTHOW CBsI3M OT KiIMeHTOB. OOs3aTenbHOE
HaOII0JICHHE 32 OT3bIBAMHM M MHEHHEM, KOTOPOE CKJIAJIbIBACTCS O BallleM CEpPBH-
ce W NMPOAYKTe Yy KineHTa. JIo)KHIaThCsl OT3BIBOB M PEAKIIMU HE 0053aTeNbHO,
MOXHO TIpoOOBaTh MPOBOJHWTH ONMPOCHHKH HAa BCEX ATalax B3aWMOJCHCTBUS
C KJIMEHTOM. BOMpOCKI CTOUT CTPOUTH C MO3ULIMH 3a00Thl U YBAXKEHUS K KIIUCH-
Ty: 4TO ObI BbI XOTEJHU YJIYUYIIUTh U KaKU€ BaIIU MOXKEIaHUs?

3akiouenue. YOpaBieHUE KIUEHTCKUM OIBITOM MOXHO OTHECTU K HC-
cilea0BaTeNbCKOM paboTe, Tak Kak OHa IMOJpa3yMeBaeT MOHUMAaHUE KIIMEHTA,
€ro peakuunu, OULylIICHUN U BIIEUYATICHUN. Bce 3T BONPOCHI CBSI3aHBI C MCUXO-
JIOTMEH, KOTOpasi IOMOTaeT ONPENEIIUTh TOBEACHUYECKUE MOIENH, JIYUIE TTOHITh
peakuMIo KIWEHTA. g rpaMOTHOrO M YCHEMIHOTO MOCTPOCHUS KIMEHTCKOIO
OTBbITA CTOUT YUYUTHIBAaTh BC€ OCOOCHHOCTH W TIpaBWjia, a TakKKe HE 3a0bIBaTh
0 HAOJIFOJICHUH U YIIYUYIIEHUH CXEMbI KIIMEHTCKOTO OIIBITA.
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YK 330.34
ESG B MAPKETUHT'E

A. B. Ilexanoeuu, cmyoenmka epynnot 10504220 ®MMII BHTY,
HayuHwlll pykogooumenb — cmapuiui npenooasameins E. A. 'omosuyesa

Pestome — 6 nayunoii pabome onucvigaromes npusunsl 603HukHogenus ESG
8 Mapkemunze, 0aemcs KpamKas Xapaxkmepucmuka paseumus 0aHH020 No0Xo-
0a, onpeoesaomcs e20 npeumMywecmeaa u HedoCmamKu, a maxkice 0CobeHHoCmu
sneopenus ESG 6 mapkemuHneo8yo 0esamenbHoCmb OpeaHu3ayui.

Resume — the scientific work describes the reasons for the emergence of
ESG in marketing, gives a brief description of the development of this approach,
identifies its advantages and disadvantages, as well as the features of introduc-
ing ESG into the marketing activities of the organization.

Beenenue. B cBs31 ¢ MOBCEMECTHBIM PAaCHO0KEHUEM OTXOAHBIX MPOU3-
BOJACTB, @ TAaKXE MaHJIEMHUEW YpOBEHb OOECIIOKOEHHOCTH CBOUM 3J0POBbEM
1 0JIaronojgyyreM, a TAaKkKe COCTOSTHUEM OKPY’KaloIlel Cpelibl CEPhE3HO BO3POC.
OO111eCTBEHHBIN 3aMIPOC HAa HKOJOTMYHOCTh YBEJIMYUBAETCA, B PE3YyJIbTATE YErO
KOMITAaHUH HaYMHAIOT Bce akTUBHEee BHepATh ESG moaxon B MapKeTUHTE.

OcnoBnas 4yactb. ESG (Environmental, Social and Corporate
Governance) mpeacTaBisieT cO00il COBOKYIMHOCTh XapaKTEPUCTUK YMPaBIICHUS
KOMITaHHUEH, MTPU KOTOPOM JOCTUTAETCSl €€ BOBJICUEHHE B PEIICHUE dKOJOTHhYe-
CKHX, COIIMAJIbHBIX M YIPaBICHYECKUX MPOOJIeM, a Takke, 3TO Habop craHmap-
TOB, IMO3BOJIAIOIIMX COLMAIBHO CO3HATEIbHBIM HHBECTOpaM HalWTu HauOoiiee
BBITOJIHYIO OpraHu3anuio s naBectupoBanus [1]. ESG-dakTops! — 310 3KO0JI0-
T'Usl, COLUAIBHOE Pa3BUTUE, KOPIIOPATUBHOE YIIPABJICHUE.

CnenoBanrie ESG-noaxoay B MapKETUHTE MO3BOJISET KOMIIAHUU U30€XKaTh
BO3HUKHOBEHHUS CIEAYIOIIUX PHUCKOB [2]: 1) mpsiMble OMEpaliiOHHBIE PUCKU
(HecyacTHbIE Ciyda, OTKa3 OOOpYJIOBaHMS; BBIOpOC yriiepoja, 3arpsi3HEHUE
BOJbI; MITpadbl, 3a0aCTOBKH, MPOOJIEMBI C BBIIIATON 3apaOOTHOW IUIATHI CO-
TPYJIHUKaM; 3710pPOBbE, O€30MACHOCTh), 2) PUCK IEMOYKH MOCTaBOK (JIETCKHIA
TPY/l; UCIIOJIb30BAHUE MAJIBLMOBOTO Maciia; YHUYTOKEHHUE CTapOBO3PACTHBIX Jie-
COB; HEpallMOHAIBHOE MCIOJB30BaHUE BOIbI), 3) PUCK MPOAYKTa (Colep kaHue
POJYKTOM TOKCHUECKHX BemecTB, | MO; kauecTBO MpOAYKIIMU KOMIIAHUH, OT-
3bIBbI, OOMKOTBI; YIIPABJIEHUE; COCTAaB U He3aBUCUMOCTh COBETa AUPEKTOPOB).

Buenpenue ESG umeer psin npeumyiiects u HemocTaTkoB (tabdn. 1). ESG
B MapKETUHIE€ UMEET OOJIbLIOE 3HAYEHUE, MOCKOJIBKY MO3BOJISIET: 3HAYUTEIBHO
YBEIIUYUTh NPUTOK HOBBIX MHBECTOPOB, MOBIUATHh B MOJOKUTEIBHYIO CTOPOHY
Ha UMUK OpeHzaa, MpUBJIEYb PECYpPChl I SKOJIOTMYECKUX MPOEKTOB Ha BhI-
TOJIHBIX YCJIOBHSIX.
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Tabnuma 1 — [IpenmymiectBa u HegoctaTku BHeApeHus: ESG B mapketunre
KOMIIaHUU

IpenmymectBa (+) HepocraTku (—)

+ YuacTue B 3Ko-cTapramnax. YyacTue B 3kojorude- | — bonbmime 3arpaTsl Ha peanuzanuio. Baenpenne
CKHX MPOEKTax MO3BOJISIET KOMIIAHUU JJOHECTH B ESG tpebyeT cepbe3HBIX KaIUTAIOBIOKCHUH,
WHAMBUIYaJIbHOM MOPSIKE BAXKHOCTD COLIMATIBHO- MOCKOJIbKY OCYUIECTBIISIETCA CHEHaIbHBIMU
OTBETCTBEHHOTO MOJX0/Ia JI0 KAXK/J0T0 COTPYIHHU- areHTCTBAaMHM 3a OINpEACICHHYIO IUIaTy, a TaK-
Ka, a TaK)Ke IMO3BOJIICT OTKPHITh CIIOCOOBI HAN0O0- ke TpeOyeT M3MEHEHUS MPUBBIYHBIX CIIOCOOOB
Jiee S3KOHOMHOT'O UCTIOJIb30BAaHUS OTPAaHUYEHHBIX W3TOTOBJICHUS TPOAYKLHH, MepepadoTKu U
pecypcoB YHHUUYTOXKECHUS OTXOA0B IIPOU3BOJCTBA

+ IIpuTox HOBBIX HHBECTOPOB. CO3HATENHHOE UITH — TeppuropuajibHOE€ OrpaHUYEHHE B IPUMEHE-
COLUAIIbHO-OTBETCTBEHHOE UHBECTUPOBAHUE Huu ESG. BrI3BaHO HECTIOCOOHOCTD HACENIEHHUS
HaOupaeT 000POTHI, MOCKOIBKY BKJIA YUK 3aUH- IUIAaTUTh 3a ToBapbl KkommaHuun c¢ ESG-
TEpEeCcOBaHBI HE TOJIFKO B TONIYyYCHUH PHOBLIH, HO MOJXOJIOM (CTpaHBI ¢ HU3KUM YPOBHEM KH3HN)
TaK e U B PELICHUHU O0IEeCTBEHHO-3HAYUMBIX

BOTPOCOB
+ [TomoxxuTenpHBIH UMHK Operaa. Ha ceroansim- — Bo3HukHOBEHHE KOMITAaHWN, HCIIONB3YIOMINX
HUH IeHb Mpo0JieMa 3arps3HeHHs OKPYKaroIei METOL «3€JIEHOTO KaMy QIIsKay

(«greenwashingy), 1ebI0 KOTOPOTO SBISETCA
BBeJIcHHE TTOTpeOuTENs B 320y KICHUE Ha OC-
HOBE TNPEYBEIHUCHHUS W/WIN 0OMaHa B DKOJO-
THYHOCTH MPOJABacMbIX TOBapoB. Takoil Me-
TOJl WICIIOJIB3YETCS COMHHUTEIBFHBIMH TPOH3BO-
TUTEISIMH, ST CO3MAHUS MMHUIKA «IKOJOTH-
YECKU-OPUCHTUPOBAHHOW» KOMIIAHUH, HO IIO
CYIIECTBY — 3TO MOIICHHHYECKOE YBEJIMUCHHUE
PO
+ PaBHOMpaBue B mosyueHuu padouero mecra crie- | — OTCYyTCTBHE YHHBEPCAIbHBIX CTaHIAPTOB B
anrcToM. YenoBek 10001 HallMOHATBHOCTH, ESG. Hecmotps Ha TO, YTO CYLIECTBYIOT peil-
BEPOUCIIOBEIaHNS, TEHAEPAa MOXKET IIOTyIUTh pa- TUHTY ¥ UHAEKCH 115t oneHkn ESG-kpurepnen
6oty. Ha nmpuHsaTHE Ha pabOTy BIUSIOT TMYHOCT- B BEJICHUU OW3HECa, OKA HE BBIPAOOTAHO €ITU-
Hble KauecTBa CHELHAINCTOB U UX NpodecCcHoHa- HBIX CTaHJApTOB Uil OLEHKH COOJIOJCHUS
TU3M ESG-dakropos. [loaToMy B HEKOTOPBIX (OH-
JaX MOXKHO BCTPETHTh KOMIIAaHHH, YPOBEHBb
COHHaHBHOﬁ OTBCTCTBCHHOCTH KOTOPBIX BbI-
3BIBAET BOINPOCH

cpenbl ABJsieTCs Hanboliee 3HAYUMOM JIJIS YeJIoBe-
yecTBa. [[pUMeHss TaHHBIM TOAXO0/1 B MAPKETHUHTE
KOMIIaHUSI MOJKET ITOKa3aTh CBOIO OTBETCTBEH-
HOCTh M 3aMHTEPECOBAHHOCTh B PEIICHUHU 00IIIe-
CTBEHHBIX MTpoOeM. Takoii oIX01 BEI30OBET Y Iie-
JICBOW ayTUTOPHU YYBCTBO 3alIUIICHHOCTH U COO-
CTBEHHOU 3HAYMMOCTH, YTO B CBOIO OUYepe/Ih TO-
BBICUT U UX JIOSAJIBHOCTHh K KOMIIAHHUU

+ 3MeHeHne KYJbTYPBbI HOTpe6.]'IeHI/I${ 1eneBoun - OTCYTCTBI/IC JaHHBIX O (bHHaHCOBBIX IokKasarte-

ayauropun. ESG-uMUIX KOMIIAHUN MOKET BIIH-
ATh Ha CO3HAHUE JIIO/ICH, CIOCOOCTBOBATH BO3-

nsax ESG-xkomnanuii B IONTOCpoOvHOM Tmep-
cnekruBe. Ecnm BeIIcHUTCS, 4TO OM3HEC KOM-

HUKHOBEHMIO HOBBIX T€HAECHIUH, Tpaguuuii oe- MaHui, MPUICPKUBAIOILUXCS ESG-
PEXHOTro moTpediaeHus CTaHJIapPTOB, HE HACTOJBKO YCTOHYMB, KaK 3TO
CYMTAJIOCh paHee, TO UHBECTOPBI, KOTOPBIE CO-
CPeIOTOYCHBI Ha IOyYCHUH BBHICOKOH MPUOEI-
JIM, CKOpee BCEero, YUIYT U3 3TOTO CEKTOopa
+ Viy4menne kauecTBa MPOAYKINH (32 CUET COOT- | — YTpaBlieHHEe KOMIIAHWEH KOHTPOIHpPYETCs, B
BETCTBH HE TOJBKO FOCYIapCTBEHHBIM CTaHAap- crydae He coOmronennss npuHOUIOB ESG,
TaMm, HO U cTangaptam ESG) KOMIIAaHUH TPO3UT CEPbE3HbII CKaHAA U MOTe-
ps OOJIBIIOTO KOJMYECTBA JICHET, a TAKXKe HH-
BECTOPOB

+ DTHYeCKHd BKJIaJ KOMIIAHUH B COIIMATBHOE Pa3-
BUTHE (COOIIOJICHUE MPAB YEIOBEKA)

+ VmpapneHne KOMIIaHUH KOHTPOIUPYETCS Ha CO-
orercTBUEe HOpMaM ESG

+3amnmTa OKpysKarmen cpebl

+ [oBBIIICHNE 3HAUNMOCTH COITUATILHOM OTBET-
CTBEHHOCTH OM3HECa

Hctounuk: PazpaboTka aBTopa Ha ocHOBe [6-8]
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IIo manHBIM cTaTUCTUKH, B 2020 TOy aMEpUKaHCKHUE HHBECTOPBI BIOKHWIN
B ESG-xommnanuu Ha 456 % OGoinbiie yem B 2010 roay [3]. B cBoto ouepenb
MapkeTuHronblie uccinenoanusa B CIIIA, nokazamu, uro eme B 2018 rogy 90 %
MuJIIeHUanoB U 61 % GymMepoB ObLIIM TOTOBBI IUIATUTH OOJIBIIE 32 YKOJIOTUYECKH
YUCThIE MTPOAYKTHI, a Takxke 80 % MunenuanoB u 48 % OyMepoB ObUIH HE MPO-
TUB TepeIUIauuBaTh 3a COIIMAIIbHO OTBETCTBEHHBIN OpeH/ [5].

HNuTepec K colMaIbHO OTBETCTBEHHOMY BEJICHHIO OM3HECA €XKEroJHO pac-
TeT, TakuM obpazom 14 oxtsa0ps 2021 B Muncke nponuia nepas B benapycu
koH(pepenuus 1o ESG, mocpsiieHHas BbBISABICHUIO aKTYalbHOCTH MOAXOAA
¥ CITOCOOOB €Tr0 BHEIPCHHMS B Halel crpane [4].

CooTHomieHue NpeumMyIiecTB U HepoctatkoB ESG B MapkeTHHIe 103BOJIS-
€T J1aTh OIIEHKY aKTyaJIbHOCTH JaHHOro noaxoja. ESG nepcnexktuBeH aiist Bcex
OpraHu3alMii B MUpE, OHAKO HE KaK/1asi KOMIIAHUSI MOKET I03BOJIUTh ce0e ero
BHEJIPEHUE, YTO 3aMEUISIET [IOBCEMECTHOE MPUMEHEHUS JAHHOIO MOIX0/1a.

3aknaouenue. Takum o6paszom, ESG B mapkeTHMHroBoW AESITENHbHOCTU
OPEANPUSITUS — 3TO CIIOCOO HE TOJBKO MOJIYYUTh MPUOBLIL, HO TAKXKE U BHECTH
BKJIaJl B COLMAIbHOE 0JIaronojyyne HaceJIeHUs U CIocOOCTBOBATh COXPAHEHUIO
oKpyxatomen cpeanl. s 6onbiieit apdextuBHocTr cranaaptel ESG 10omkHbBI
OBITh 3aKPEIJICHBI Ha TOCYIapCTBEHHOM YpPOBHE.
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VK 621
AHAJIN3 PBIHKA IOT'PY3UHUKOB JIUISI XOJJUHT'A AMKO/JIOP
HA PBIHKE POCCUHCKOM ®EJEPAIINU

B. 1O. Ilypkun, cmyoeum epynnot 10504219 ®MMII BHTY,
HAay4Hblll pyKosooumeins — cmapuiuti npenooasamensv C. A. Xapumonosuu

Pesztome — onpeodenenue nepcnekmugnvix Huwt 0ns xonounea AMKO/OP na
PpblHKe (DpOHMANbHBIX NOSPY3UUKOS, AHANU3 KOHBLIOHKMYpPbl pbika Poccutickoii
Deoepayuu.

Resume — identification of promising niches of front loaders market for the
AMKODOR holding, analysis of the market situation in the Russian Federation.

BBeaenue. B coBpeMEHHON KOHLENIWH MapKETUHIA, U3YYEHHUIO PBIHKOB
npumaercs ocoboe 3HadeHWe. [[ns mepCcrneKTUBHON KOMIAHWUU BaXXHO OBITH
B TPEHJIE M TOCTOSHHO aHAJIM3UPOBATh PHIHOK, BBIBOJISI HOBBIE MOJCIH
¥ OOHOBISAA JHUHEHKY cymecTtByromux. Xonguar AMKOJIOP  mupoko
MpEACTaBICH HAa PhIHKE KaK HAIllel CTpaHbl, TaK U 32 PyOEKOM.

OcHoBHasi 4YacTh. AHQIN3 KOHBIOHKTYPHI pBbIHKA, MEPCIEKTUBHBIX
(GpOHTANBHBIX MOTPY3YMKOB B Pa3IMYHBIX CETMEHTAaX, BBIBOJ Ha PHIHOK HOBBIX
mozeneit xomauara AMKOJIOP cymiecTByromux wMojaelie HeoOXO0IuMbIX
B yiyulieHuH. PaccMoTpuM puc. 1, Ha KOTOpOM OTpa)K€Ha JTUHAMHUKA €MKOCTH
bpoHTaNBHBIX mOrpy3yukoB. 3a 2021 Tr. eMKOCTh POCCHUHUCKOTO pBIHKA
yBenanumiack Ha 19,6 % (1181 en.) mo cpaBHenuto ¢ 2020 r. MakcumanbHas
€MKOCTh PhIHKa ()POHTATIBHBIX MOTPY34UKOB Obliia 3adukcupoBana B 2019 roay
u cocraBmia 7332 en. CTpykTypa UMIIOPTa HOBBIX (DPOHTAIBHBIX MMOTPY3UYHUKOB
npeAcTaBlieHa Ha puc. 2.
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Pucynok 1 — JluHamMuka eMKOCTH pbIHKA ()POHTATBHBIX TOTPY3YHKOB
Poccuiickoit ®eneparun
Hcrounuk: cobcTBeHHas pa3paboTka
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Pucynok 2 — CTpykTypa UMIopTa HOBBIX (DpOHTATBHBIX TIOTPY3YHMKOB
1o rpy3onoasemMHoctu 3a 2021 rog
Hcrounnk: cobcTBeHHAs pa3paboTKa

Hcxons u3 pucyHKoB 1,2 MOXKHO BBIAEIUTh OCHOBHBIE TEH/ICHIIUU B CTPYK-
Type MOCTaBOK ()POHTANBHBIX MOTPy3unKoB 3a 2021 r. Ha Teppuroputo Poccwii-
ckon Denepanuu:

— PBIHOK c(hOpMUPOBAH 3a CYET UMITIOPTHBIX IMOCTABOK, BKITFOUAST TTOCTABKU
texuuku AMKOJIOP;

— HauOOJBIINUNA YJIETbHBIN BEC OCTABICHHONW TEXHUKH MPUXOIUTCS HA HO-
BbI€ MAILIMHBIL;

— HaWOOJBIIYIO JTOJIO PhIHKA ()POHTAIBHBIX MOTPY3YUKOB 3aHUMAIOT KH-
Tarickue npousBoautenn — 81,8 % priHka;

— OTHOCHUTEJBHO OOJIbIIFEe 00BEMBI MPOJAX Y MHPOBBIX OpeHI0B Volvo
(IIBeuus) — 1,7 % pwiaka, Komatsu (Anonus) — 1,6 % psiaka, Caterpillar
(CIHIA) — 1,7 % psinka;

— 110 uroram 2021 r., HECMOTps Ha YBEIWMYEHHUE TIOCTABOK TEXHUKH XOJIJIMHTA
«AMKOJIOP» B KOIUYECTBEHHOM BBIPAKEHUH, MPOU3O0IILIO CHIKEHUE J0JIU B Cer-
MEHTE (PPOHTAIILHBIX U YHUBEPCATIBHBIX MOTPY3urKOB 10 6,2 % (2020 1. — 7,4 %);

— npoaykuust xonauara « AMKO/JIOP» BXoauT B MOMyJiSIpHbIE CErMEHTHI
rpy30H0JbEMHOCTBIO ~2,3.5 T.

Cnenyer noapoOHO pacCMOTPETh CErMEHTHI PhIHKA ()POHTAIBHBIX MOTPY3-

YUKOB, B KOTOPBIX HE MpejacTaBiieHa TexHuka xonauara AMKO/JIOP.
EmKoCTh phiHKa (PPOHTATBHBIX MOTPY3YUKOB IPY30MOIBEMHOCTHIO 6 T. B Poccun
3a 2021 1. cocraBuna 385 en. (+52 % 1o OTHOMIECHUIO K aHATIOTUYHOMY HEPUOTY
npouuioro rojaa). Paccmorpum Gosiee moJgpoOHO CTPYKTYpPY phIHKA (pOHTAIb-
HBIX MTOTPY3YMKOB B pa3zpese MPOU3BOJUTENEH B cerMEHTE 6 T. Ha pucC. 3.
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B K grafickHe DpoHIBE0IHTETH 3apyOesHne TPOHIE0IHTSIH

Pucynok 3 — Crpykrypa pbiHKa (GPOHTAIBHBIX TIOTPY3YHKOB
rpy30M0abeMHOCTHIO 6 T. 32 2021 roj B pa3zpe3e mpou3BOAUTENEH
Hcrounnk: cobcTBeHHAs pa3paboTKa

Haubomnbinyro 10110 B uMnopTe HOBOM TexHukH 3a 2021 rog B cerMeHTe 6T
3aHumaroT kuraiickue komnanuu: SEM (Kurait) — 22,6 %; LONKING
(Kurait) — 17,5 %; SDLG (Kutait) — 12,4 %. CambiMu NOMTYJISIPHBIMU MOJICITISIMU
saeisiroTes: LONKING LG863N, SDLG L968F, SEM 660D.

3akiaouenue. B cermente 6-6,9 1. 3a 2021 r. OTCYTCTBYIOT pOCCHUICKHE
MPOU3BOAUTENIN W Mpou3BojaAcTBO XojauHra AMKOJIOP, Tak kak cerMeHT
SBJISETCS MEHee BOCTpeOOBaHHBIM, deM muaupyrommue (3-3,9 1., 5-5,9 7).
CylIeCcTBEHHYIO JIOJI0 pPbIHKA B JAHHOM CErMEHTE 3aHUMAlOT KUTaicKue
npousBoautenu (89,1 %). Ilpu Beimycke HOBOW MoJenu B cermMeHre 6—6,9 T.
NpOTrHO3UpyeMasl JI0Jdsl pbIHKA, IPU COXPAHEHUH KOHKYPEHTOCHOCOOHBIX
TEXHUYECKUX XapaKTEPUCTUK cocTaBUT He Oosiee 3 % (< 12 en.). Cambimu
BOCTPEOOBAaHHBIMU CETMEHTAMH Il JAJIbHEHIEro OOHOBJICHUS MOJIEIBHOIO
psla ¥ yBETUYEHHUS] KOHKYPEHTOCIIOCOOHOCTH Ha phIHKE SBISAIOTCS 2—2,9 T., 3—
39T1.,449T1.,559T.

JINTEPATYPA

1. Hunakanze, T. A. JIopokHOE CTPOUTENHCTBO: COBPEMEHHBIE PEILICHUS
npobiseM: yueOHoe nocooue / T. A. Illunakamze, A. B. bycen, b. b. Kapumos. —
M.: MIIK, 2016. - 272 c.

2. CTpouTensCTBO aBTOMOOMIBHBIX Jopor: yueb. mocodue / B. H. Spomko,
[t op.]; mox obmr. pen. B. H. SIpomko, S. H. KoBaneBa. — Munck: Brimmiimas
mkona, 2016. — 471 c. : un. ISBN 978-985-06-2762-9.

3. Ananutnueckas undopmanus xonauara «KAMKOJIOPy», otaena mapke-
THUHTOBBIX UCCIEJOBAHUM.

115



CEKIUA D
DOING BUSINESS IN MODERN WORLD ECONOMY

VJIK 656.078
THE RATING OF BELAVIA'S SERVICE

A. C. Apeghvesa, cmyoenm epynnvt 10508121 ®MMII FHTY,
HAayyHblll pyKogooumens — KaHo. neo. Hayk A. H. Copokuna

Pe3stome — 6 cnodcHbIX 01151 ABUAKOMNAHUUL YCTIOBUAX, BLI36AHHBIX IKOHOMU-
YyecKUMU, NOTUMUYECKUMU U INUOEMUOTOSULECKUMU NPOOIeMaAMU, aHATU3 Kaye-
cmea cepeuca u yCmpaHeHue He0OCMAamKo8 8 HeM — HeoOX00uMblll dman OJis
npeoooienust KPUUCHLIX seNeHull. B amoil cmamoe npugedenvl Oannvie o peli-
munee asuakomnanuu «benasuay, nossonsowue viasums Haubosee ciadvle
CMOPOHBL ee cepsuca nymem uzydeHus OUHamuxu peumunea. Memoo ucciedo-
8aHUsL 3AKII0UAEeMCs 8 COOpe OAHHBIX 00 OM3bIBAX NACCANCUPOS 34 ONPeOeIeH-
HbIU Nepuoo U CPasHeHuu e2o ¢ npeovloyuum nepuooom. Pesyromamom pabo-
mol SGNSIEMCsL 8blsAGIeHUe HAUOOIee HUKUX NoKazamenel, a makdice Npuyun,
8bI36ABULUX UX CHUIICEHUE.

Resume — in difficult conditions for airlines caused by economic, political
and epidemiological problems, the analysis of the quality of service and the
elimination of shortcomings in it is a necessary step to overcome the crisis. This
article provides information on the rating of the airline «Belavia», allowing to
identify the weakest aspects of its service by studying the dynamics of the rating.
The research method lies in the fact of collection of data on passenger reviews
for a certain period and comparison it with the previous one. The result of the
work is an identification of the lowest indicators, as well as the reasons that
caused their decline.

Introduction. Airline industry is a considerable part of the national econ-
omy and a change in its functioning directly affects the country's GDP.

Over the past three years, airlines have faced significant challenges, con-
cerning coronavirus pandemic and sanctions resulting from political conflicts. It
1s a fact, that airlines are among the first victims of the unstable situation, suffer-
ing from restrictions and cancellations of a significant part of flights.

The relevance of this study lies in the fact that this difficult time can be
used to improve the work of the airline and it is important to determine all the
weaknesses and fill in certain gaps in the service of a company. The article
brings forward statistical data reflecting both the overall rating of the airline and
the dynamics of changes in the airline's rating for 2019 — 2020.

The subject of the study is the studying the quality of service for an indi-
vidual company, considered on the example of the Belarusian state airline
"Belavia", the flag carrier and national airline of Belarus [2].
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The scientific novelty of this work lies in the fact that the study is carried
out relying on sources that provide information about the reviews of real pas-
sengers who have experience of using the services of Belavia.

The main body. Despite the difficulties currently experienced by aviators,
it 1S necessary to pay serious attention to the problem of the quality of passenger
transportation and meeting the needs of buyers of transport services, study all
the problems passengers face during and before the flight by analysing their re-
views. According to the Trip adviser, the average rating is 3.5 points from 5 [2].
More detailed information about the user rating of the service is given in the ta-
ble (table 1).

Table 1 — The rating of a service of Belavia

Service name Rating
Legroom 3,5
The comfort of the chairs 3,5
In-flight entertainment 2,0
Customer service 4,0
Price quality ratio 3,5
Cleanliness 4,0
Service during boarding and check-in 4,0
Food and drinks 3,5

[Tpumeuanue: uCTOUHUK [2]

Based on the table data, users give the lowest rating to such indicators as
in-flight entertainment, legroom, seating comfort, food and drink. The average
level of customer service, cabin cleanliness, check-in and boarding are rated by
passengers with 4 points out of 5. Calculations of average estimates of the same
indicators, made on the basis of reviews available for 2019, 2020, 2021, show
that the airline's rating has a negative trend. This is due to the restrictions
caused by the coronavirus infection, as well as sanctions induced by political
and economic conflicts. The values of the indicators are presented in the table
(table 2).

Table 2 — The rating of a service of Belavia in 2019-2021

Service name Rating

2019 2020 2021
Legroom 3,64 3,14 2,67
The comfort of the chairs 3,75 3,35 2,75
In-flight entertainment 2,61 2,98 1,94
Customer service 4,35 3,20 2,38
Price quality ratio 4.28 3,10 2,12
Cleanliness 4,34 3,55 3,30
Boarding and check-in service 4,18 3,03 3,0
Food and drinks 3,71 3,11 2,0
Company 3.8 3,03 2,0

[TpuMeuanue: HCTOYHUK — COOCTBEHHAs pa3paboTKa Ha OCHOBE [2]
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The airline's overall rating has fallen from 3.8 in 2019 to 2.0 points in
2021, which is approximately 47.3 %. The decrease in the rating primarily indi-
cates a lowering of the quality of service. According to the table such indicators
as customer service, price quality ratio, food and drinks have decreased the most
by 45,2 %, 50,4 % and 46 % respectively. At the same time, about 24 % of pas-
sengers who used Belavia services in 2020-2021 report a flight delay or cancel-
lation without warning. The assessment of the cleanliness of the cabin and ser-
vice during boarding and check-in changed the least — by 23.9 %. Such results of
the Belavia user feedback study mean that the airline needs to pay attention first
of all to customer service, passenger awareness of flight cancellations and delays
and to the quality of food and drinks.

The conclusion. This article shows the result of studying the reviews about
the airline in the period for 2015-2021, reflecting more detailed data on dynam-
ics of changes in the user rating from 2019 to 2021 in eight indicators. This arti-
cle may be useful for building strategies to improve the quality of Belavia's ser-
vice, based on the comments and needs of people who have an experience flying
this airline.
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YK 001.330.1
IMPRESSION ECONOMY

B. K. Agpepenox, cmyoenm epynnot 10508120 ®MMII BHTY,
HAy4Hblll pyKogooumenb — cmapuiutl npenooasameins I. B. Ilpubsinbckas

Pe3stome — 6 coepemennom mupe KOHKYpeHYUs: MeAHCOY PAZHbIMU KOMIAHU-
AMU cmMAaHOBUMCs 6ce DoJiee 8blCOKOU, NPOOYKMbl HA PbIHKE YHUDUYUDYIOMCS,
a nompebumenu yxce He 00pawiarom GHUMAHUS HA Openo. B maxux obcmos-
MenbCcmeax CMAaHOBUMCs. KPAlHe BAJCHO HAUMU KOHKYDEHMHOe npeumyuje-
CMBO U 00BACHUMb HOKYNAMENAM YEHHOCMb 8auie20 NpoO0yKmd. IKOHOMUKA
sneyamiieHull nomo2aem cnpasumscsa ¢ dmumu 3aoadamu. OCHOBHAA Yelb OaH-
HOU pabomsl — NOHSMb, YMO MAKOe IKOHOMUKA 6NeYAMICHUN U KAK MOICHO UC-
nOIb308aMb ee UHCMPYMeHmMbl OJis1 NOCMPOEHUsL YCNeuHo20 busneca.

Resume — in the modern world, competition between different companies is
becoming increasingly high, products on the market are unified, and the con-
sumers are no longer paying attention to the brand. In such circumstances, it
becomes extremely important to find a competitive advantage and explain the
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value of your product to customers. The impression economy helps you cope
with these tasks. The main aim of this work is to understand what the impression
economy is and how you can use its tools to build a successful business.

Introduction. The era of the impression economy formally began in 1999,
but the new paradigm was only seriously discussed a couple of years ago. Today
global market giants such as IKEA, Starbucks, Apple, Google, LEGO and many
others are actively involved in the race for customers who are hungry for emo-
tions. Since competing companies in any field offer very similar products and
services, the key factor in choosing a buyer is price. Companies cannot reduce
the cost of products below a reasonable level. In these circumstances, the most
important thing for the company is to evoke emotion in the buyer. Today cus-
tomers pay not for the usefulness of goods, but for the feelings, they
evoke. That’s why companies seek to transform their audience interactions into
a memorable experience.

The main part. The industry has experienced a long history of develop-
ment — from the sale of raw materials to the production of goods and service
models to the economy of impressions. Previously, it was enough for a person to
buy coffee beans in bags. Later-ground coffee in briquettes. A few hundred
years ago, it became common to drink coffee in restaurants or cafes. However,
even this is not enough today. People want to have an unforgettable experience
with a cup of coffee and are willing to pay much more.

According to a PwC study, consumers spend 16 % more on those products
and services that allow them to get a higher quality of service and a pleasant ex-
perience from the purchase process. According to other data, 78 % of people are
more willing to pay for experiences and impressions than for things.

The new economic paradigm is easy to explain. Due to the optimization of
many household processes (to drink a cup of coffee, we just need to run into a
cafe — we don't need to buy grains, grind, cook them, pour into a cup), time is
freed up. And consumers want to use it as pleasantly as possible. How? Change
it for impressions and emotions.

In the "service" paradigm companies offer the client exactly this service
and in the shortest possible time. In this case, the goal is to save the client's time
by providing them with what they need on the first attempt. The impression
economy is built differently: the question at the forefront is not "What do you
offer?", but "How do you offer?" [1]. Now the task is not to save the client's
time, but to fill the time with impressions.

In the near future, impressions will become almost the only competitive
advantage. The quality of similar products and services is gradually being uni-
fied, and prices are also being smoothed out. It will be possible to stand out from
the competition only by surrounding your product with unforgettable impres-
sions. Consumers choose experiences, not products. Moreover, manufacturers
easily monetize these impressions.
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Apple phones, for example, are significantly more expensive than competi-
tors are, but people are willing to pay for them, because they buy not only the
device, but also many emotions that this device offers. Customers feel their
uniqueness, belonging to a certain club of favorites. Here is a curious example-
the Ferrari World Abu Dhabi theme park. Millions of people a year visit it. By
the way, the company Ferrari earns much more on the park than on the sale of
cars. The Starbucks network also has an interesting system: you get not only
a glass of coffee with your name on it, which is already interesting, but also
home comfort. The company promotes the concept "Starbucks-the third
home". And indeed, people spend a lot of time in these coffee shops-working,
socializing with friends. Because the atmosphere is inviting.

Conclusion. Thus, we can conclude that the economy of impressions is
a promising direction for business development. Studying the target audience
and developing products or services that not only meet your needs, but also cre-
ate an unforgettable user experience are essential steps to promote any company
at the current stage.
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YK 339.92
COMMON CHALLENGES OF INTERNATIONAL BUSINESS

E. A. Bepnuxoeuu, cmyoeum epynnot 10503121 DOMMII BHTY,
HayuHwlll pyKkogooumeinb — cmapuiuti npenooaéamensv H. B. Illeeuenko

Peztome — 6 oannou cmamve paccmampuearomcs npodiemvl MeHcOyHa-
POOHO20 bU3Heca, e20 0CoOOeHHOCmU U aKmopbl, KOMopbvle AGNAIOMC NPENnam-
cmeuem 0Jisl pazeumus OusHeca 3a pyoexicom. A makce aHAIUUPYIOMCI KYlb-
MypHble pa3iudus 8 npopeccuoHanlbHou cghepe merucoyHapooHo2o busnecd.

Resume — this article considers the problems of international business, its
features and factors that are an obstacle to the development of business abroad.
The article also gives the analysis of cultural differences in the professional
sphere of international business.

Introduction. The purpose of the article is to analyze common challenges
in international business. International business is the conduct of any business
transaction by parties that represent more than one country. The development of
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international business can give businesses new opportunities for growth and rev-
enue. However, doing international business is far from easy. There are a huge
number of risks, problems and challenges in this sphere [2].

The main part. Common challenges of international business are language
barriers, cultural differences, managing global companies, the problem of cur-
rency exchange and inflation rates. Language barriers. Language is the main
means of business communication, so language barriers are a natural obstacle to
effective work. Language barriers are associated with differences in languages.
Studies show that if two countries have a common language, then their joint re-
lations are 42 % more successful than in countries that do business together, but
speak different languages [1]. This issue is especially acute for representatives
of small businesses, where there are no highly qualified specialists with
knowledge of a foreign language. Even those who speak the same language may
face misunderstanding of partners from other countries. Firstly, there are differ-
ent versions of the English language (British, American, Australian, etc.). As
a result, it can cause difficulties. Secondly, many, knowing this language, may
encounter misunderstandings due to the peculiarities of pronunciation and into-
nation inherent in people who are not native speakers.

Cultural differences. Features of doing business are fundamentally depend-
ent on the culture of the country and are reflected in all aspects of business rela-
tionships — from everyday contacts to the negotiation process and the forms of
contracts concluded. The cultural differences that exist between countries are
based on fundamental differences in value orientations [2].

Problems arise when the paths of the representatives of egalitarian culture
in which it is believed that all people are equal cross with the ways of the repre-
sentatives of societies with a strictly hierarchical organization. Some social
groups worship the clock and revere accuracy. Others are condescending about
time and schedules; they are more focused on the people around them. Conflict
arises when businessmen belonging to the first group, consider representatives
of another group to be lazy, undisciplined arrogant and rude, while they are con-
sidered arrogant, within mandatory deadlines. These differences can lead to
misunderstandings that in turn affect the processes of negotiations, transactions,
search for resources, trade and management.

Managing global companies. Management of employees of an international
company who live all over the world requires great attention. The main chal-
lenges are language barriers, cultural differences, time zones and technical sup-
port. Strong working relationships require registration on a single platform, reg-
ular interactions through real-time videoconferencing [1]. Currency Exchange
and Inflation Rates. The exchange rate is the relative value of the currencies of
the two countries. The value of a currency in one country is not always equal to
the same amount in the currency of other countries. The inflation rate represents
the growth rate of the overall price level in the economy from year to year, ex-
pressed as a percentage. The rate of inflation varies from country to country and
affects the cost of materials and labor, product prices [2].

121



Conclusion. Thus, a certain complex strategy is needed in international
business, as well as dealing with such important issues as the language problem,
the specificity of national culture and international laws. There are no secondary
moments in international business. You need to take into account many factors
related to the culture of the partner’s country: attitude to religion, mentality, fa-
cial expressions, gestures, emotions, even the length of the working day. Nowa-
days business between different countries has already become a familiar and
common phenomenon of our modern society. The main task of international
business is not only to generate money, but also to establish friendly relations
between countries.

REFERENCES
1. Challenges of Operating a Business in a Global Economy [Electronic re-
source]. — Mode of access: https://smallbusiness.chron.com/ challenges-
operating-business-global-economy-75865.html. — Date of access: 27.03.2022.
2. Global PEO Services [Electronic resource]. — Mode of access:
https://globalpeoservices.com. — Date of access: 27.03.2022.

YK 339.138
NATIONAL LANGUAGE AND SYMBOLS IN ADVERTISING
AS A MEANS TO ENHANCE CUSTOMERS’ LOYALTY

A. A. Bykens, H. B. Ko3nosa, cmyoenmul epynnot 10508119 @MMII BHTY,
HayuHulll pykosooumeib — cmapuiutl npenooasamensv H. Il. Bynanoea

Peztome — ucnonvzosanue HayuonanvbHoU CUMBONUKU 8 peKlame ABIAemCs
MemMoOOM MApPKemuH208020 NpooGuICeHUss npooykyuu. Pazmewenue nayuo-
HAIbHLIX CUMBOI08 8 peKllame U HA YNaKoeKke NpoOyKma nomozaem noKa3amo
APUHAONENHCHOCTNL K ONpeOdesieHHOU Cmpaue, CnocoOCmeyem noGblUeHUI0 Jl0-
anbHocmu nompedbumeneu. [lokynamenu 0o8epsaom mMecmubvim nPoU3800UmMeisM
U 8blOENANM HAYUOHATLHYIO NPOOYKYUI Ccpedu auanozos. Hayuonanvuwiii
OpeHo umeem OOIBLULOU NOMEHYUAT NPOOBUINCEHUS. HA PbIHKE U PA3BUMUSL IKO-
HOMUKU CIPAHDbL.

Resume — the use of national symbols in advertising is considered as
a method of marketing promotion of products. The placement of national sym-
bols in advertising and on product packaging helps to show belonging to a cer-
tain country and helps to increase consumers’ loyalty. Buyers trust local pro-
ducers and distinguish national products from similar ones. The national brand
has a great potential for being promoted in the market of the country.

Introduction. Various marketing tools are used to distinguish products
from competitors in advertising. The use of the national language and symbols
of the country is one of such marketing moves. People are more willing to buy
local products. Advertising in the Belarusian language is done by mobile opera-
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tors, banks, a company selling equipment and services. This trend is especially
evident in relation to food products.

Main part. There is an opinion that domestic producers know the taste
preferences of the local population better. Accordingly, they produce what they
would prefer them to buy; what they would bring to their home and put on the
table. Such products are trusted, bought and used. This marketing strategy is ap-
plied and has potential in the following areas:

1. Pride. Appeal to patriotic feelings is a successful marketing strategy. The
use of the Belarusian language enhances the sense of national identity. Buyers
feel connected to their people and country. More often they remember that they
belong to a unique culture. People like to be proud of their nationality and asso-
ciate themselves with it.

2. Territorial brand. National symbols and language are important tools for
branding a country or a particular region. Products with a strong national brand
are also successful abroad. It can attract investment or make up a significant part
of a country's exports.

3. Quality. Most people take care of their health and nutrition. They choose
products more carefully, study compositions and manufacturers. Local food
seems to the buyer to be fresher and of higher quality than foreign food. The de-
livery time of products to store shelves for domestic and imported goods is dif-
ferent. Overseas shipments take much longer than transporting products from
local factories to points of sale. National products seem more natural and
healthy although the production technology, storage and delivery times may be
the same as for imported products.

4. Price. Some imported goods have a higher list price than local ones due
to shipping and customs fees. Therefore, some people prefer to buy local prod-
ucts rather than overpay if the quality remains the same.

5. Confidence. Every citizen of Belarus knows the red and white ornament,
the great bison and the cornflower. These national symbols are familiar. They
are associated with stability and reliability. These associations inspire confi-
dence in the products. A reliable product will always enjoy success.

6. Gifts. National products are used as souvenirs. They will always be
a good gift for relatives or friends from another country.

Conclusion. The use of national symbols and language has great potential.
It evokes a sense of pride and value in its uniqueness and national identity. In
addition, it helps a product to stand out in the market. A strong national brand
significantly strengthens the country's economy. The commodity will get the
reputation of a high-quality product and cause pride in the native country.
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EFFECTIVE TOOLS OF DIGITAL MARKETING

A. B. Bouutwnuc, cmyoenm epynnot 10507121 ®MMII FHTY,
HAyyHblll pyKogooumensb — KaHo. ned. Hayk A. H. Copokuna

Pestome — 6 dannou cmamve onucviéaemcs noHsmue yu@pposoco mapke-
munea, a makaice Haubonee d¢hghekmusnvle eco uncmpymenmol. Ycnex ousmneca
3a8ucum om mozo, HACKOIbKO NPOOYKMUBHO OH 0y0em UCHOIb308amb Yuppo-
801Ul MapKemune, KOMopwlil A6AAeMCs AOCOIIOMHO HOBOU cmpamecuell NOHUMA-
HUs nogedeHUs nompebumerns, KaKk Ha pblHKe, MAK U 8 cemu. Imom 0npoc A6-
JISIEMCSL BANCHBIM OJI5L PACCMOMPEHUS, MAK KAK HENOCPEOCMBEHHO C8A3AH C Pa3-
BUBAIOWUMCSL CetuaAcC PbIHKOM U MEXHOLOUAMU.

Resume — this article describes the concept of digital marketing, as well as
its most effective tools. The success of a business depends on how productively it
will use digital marketing, which is an absolutely new strategy for understand-
ing consumer behavior, both on the market and on the web. This issue is im-
portant to be considered, as it is directly related to the market and technologies
that are currently developing.

Introduction. An important today’s condition is the transition to the digital
economy. Because digital technologies are replacing the methods that business
usually used or uses. SMS and MMS alerts are losing their popularity, while
phones and tablets are increasingly becoming necessary gadgets in the life of
a modern person; digital television in most cases replaces terrestrial.

The main part. Firstly, we need to consider what digital marketing is
about. Digital marketing is the use of digital technology to attract and retain cus-
tomers. The effectiveness of digital marketing largely depends on the skillful use
of its tools. One such tool is SMM or social marketing. A huge active audience,
which is characteristic of the social network, allows you to use it to promote the
brand, expand the audience and participate in active sales. With the help of
SMM, there is a chance to find a loyal audience and increase their activity, while
receiving feedback [1].

The face of the company, its business card is a landing page (or a whole
website) where consumers can find all the information about its product. Wheth-
er the website is effective or not can be judged by the conversion rate, which
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shows the ratio of the number of buyers to the number of visitors to the website.
It is measured as a percentage. To increase brand awareness, expand the audi-
ence, increase user’s loyalty, some companies use such a tool as strategic part-
nerships, which make it possible through cooperation to establish good mutually
beneficial relationships with partners who are not competitors of the company.

Email is a classic tool that allows you to send information about a product
by email to a certain person or group of users. But the effectiveness of this tool
depends largely on how well it is used. It should be added that today firms are
most actively using such digital marketing tools as marketing influence, contex-
tual advertising, targeted advertising, advertising in mobile applications. For ex-
ample, in order to influence users and attract their attention to the company and
its product, they use an authoritative person or a successful company that is not
its competitor [2]. Contextual advertising adjusts the content of online ads to the
context of the page's content as well as the user's preferences. For example, if
the advertising network has somehow become aware that you have recently
searched frequently for the information about renting an apartment or have visit-
ed websites on this topic, the system may decide that you would be interested in
seeing an advertisement about real estate agencies. Targeted advertising also be-
longs to advanced digital marketing tools. This tool refers to the promising di-
rection of product promotion in social networks such as VKontakte, Ok, Face-
book and Instagram. With the help of this type of advertising, ads consisting of
text and graphic information are distributed, aimed at the target audience inter-
ested in the products or services being promoted. Then users themselves begin
to distribute the videos or advertising links that interest them, sending them to
their friends or simply posting them on their page in the social network [3]. An-
other tool of digital marketing, which is actively developing, is native advertis-
ing, it is also called natural advertising. Native advertising is the kind of adver-
tising that fits into the context as organically as possible, that is, it looks natural.
It can be found in articles, videos, social networks. The audience reacts positive-
ly to this advertising, because it is different from conventional advertising. Ac-
cording to the research, the intention of buyers to make a purchase after viewing
native ads is much greater than after viewing regular ads [4].

Conclusion. The use of digital technologies in marketing activities will
open up great possibility for enterprises and organizations to retain regular cus-
tomers and arrange long-term partnerships with them, boost the positive attitude
of consumers, trust in their goods and services, guarantee an individual approach
to each customer and a flexible response to changes in their tastes and prefer-
ences. The advantages of digital marketing mentioned in the article will become
the main directions for the establishment of a customer-oriented approach, the
handle of which will allow companies to increase their competitiveness and ef-
fectively promote their brand in the market.
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YK 378.147
ROLE OF FLEXIBLE SKILLS IN SHAPING THE LABOR MARKET OF
THE FUTURE

A. II. 'anymuna, cmyoenm epynnot 10502119 OMMII FHTY,
HayyHwll pyKogooumens — cmapuiuil npenooasamens I. B. Ilpuobvinbckan

Pe3stome — yughposusayusa mensem mup: umobsvi 0cmasamvcsi IKOHOMUUECKU
8bI20OHLIMU HA PbIHKE MPyod, HYyHCHbL Opyaue Hasviku. Ilepexoo Ha asmomamuue-
CKUe NpoYeccuvl yice HACMYNUIL 860 MHOSUX CIYYAsX, pOOOMU3AYUsL 6Ce20 U 8CS He
3a eopamu. B dannoii cmamve paccmampueaemcs 3¢ghekmusHocms UCNOIb306a-
HUSL HABBIKOG, KOMOPble NOMO2YM Yoedcams om 2nodanu3ayuu u pooomos.

Resume — digitalization is changing the world: in order to remain competi-
tive in the modern labor market, we need other skills. The transition to automat-
ed processes has already come in many areas, the robotization of everything
and everything is just around the corner. This article discusses the skills which
will help to escape from globalization and robots.

Introduction. Soft skills, or "flexible" skills, are something that has been
talked about a lot in the last ten years and it seems that they are not going to stop
at all. To understand why this trend will not fade in any way, I studied the re-
ports of the Organization for Economic Cooperation and Development (OECD)
Future of Education and Skills 2030 and Skills Outlook 2019 on the prospects
for the development of skills in modern society.

The main part. In general, a robot can be taught a lot, but these are exclu-
sively hard skills — special knowledge and skills that can be gleaned from books,
textbooks or algorithms of actions. Therefore, soft skills are becoming increas-
ingly important in the labor market — conditionally, these are all those human
qualities that technology cannot be taught (at least for now): creativity, time
management, leadership qualities, as well as social and communication skills,
such as an ability to negotiate or a positive approach.
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Soft skills in modern conditions are necessary for both an employee, an en-
trepreneur and any member of society. Soft skills not only help you find a job:
they become a necessity for a full life in modern society. This is especially evi-
dent in connection with the already mentioned digitalization. More and more
people's actions are connected with the Internet, and its full use requires the de-
velopment of a large number of skills — both hard, like basic web design and
programming skills, and soft, for example, the ability to find the right infor-
mation, learn online or interact online. All this will be useful not only to the eve-
ryman, but also to the entrepreneur: most of the networking, for example, in
connection with digitalization, globalization and the pandemic, has moved
online — and this is an important element of entrepreneurship.

In addition, presenting your project in social networks and debugging
online processes, including in connection with the transition to remoting, also
requires certain soft skills. Soft skills are valuable not only by themselves. They
allow you to acquire other skills necessary in the work. The OECD reports state
that in order to remain competitive, employees must constantly acquire new
skills. This is also confirmed by what is happening due to the pandemic: the
number of skills required from employees at the start has increased significantly,
including because they have to combine a variety of functions.

Among other things, "flexible" skills allow you to overcome uncertainty:
here lies another advantage that will help people defeat robots. Back in the 2019
report, OECD experts talked about the "future environment of increased uncer-
tainty" — and, in general, they looked into the water. They claim that artificial
intelligence, of course, can also respond effectively to some difficulties and el-
ements of uncertainty, but if the context of the problem being solved is ambigu-
ous or constantly changing, the program will fail. Nevertheless, a person, thanks
to soft skills, is more ready to respond to the variability, ambiguity and other
complexities of what is happening around: adaptation skills, the ability to accept
innovations and abandon their own beliefs will be useful for this.

Conclusion. The "increased demand" for soft skills is gradually changing
education: it is believed that it is more difficult to develop such skills than the
more familiar hard ones. "Flexible" skills go hand in hand with several educa-
tional concepts at once: this is continuous learning, the so-called lifelong learn-
ing, and metacognition — the knowledge of the world through self-knowledge
and reflection. The ability to reflect, by the way — is also a kind of soft skill.

However, higher education also plays an important role in the development
of soft skills. Most university graduates, when applying for a job, declare that
they have qualities such as leadership, critical thinking, teamwork, public speak-
ing skills — all of these are among the top sought-after skills in employment, ac-
cording to a study by The National Association of Colleges and Employers.
However, the same study says that most employers believe that in fact soft skills
of graduates are not sufficiently developed, even when there are no questions
about the professional, "tough" skills of applicants. In this article, trends in the
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development of the labor market and the role of soft skills in the work process
were considered.
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YK 781.378.147
USE OF MODERN TECHNOLOGIES IN ART MANAGEMENT

A. A. I'oman, cmyoeum epynnot 10508120 ®MMII BHTY,
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obracmu.

Resume — now more and more organizations, factories and companies are
appearing. Today management is an integral part of building an effective busi-
ness. With the growth of markets, with the emergence of new lines of business,
with a high level of competition, there are more areas that need to be managed.
This article discusses such a direction of management as art management, de-
fines the requirements that should be imposed on specialists in this field.

Introduction. There is a huge number of types of management (innovative,
investment, financial management and so on). Managers of different categories
perform different responsibilities, work in different companies and help people
of different professions. The discipline of Arts Management combines the tools
of business (such as management, marketing, planning) with the tools of audi-
ence- and community building (such as fundraising, development, education,
volunteerism, etc.) to build bridges between art, artists and audiences. Many
companies are currently hiring art managers. They make advertisements, pro-
mote the product, work with social networks, upload videos, photos, create post-
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ers, hold events, decorate the premises for events, select artists and compose the
program of the show, control the equipment (for example, sound or light) at the
events. When working with artists or musicians, art management helps to make
it known and recognizable, sells and creates advertisements for works, creates
personal pages on the Internet and personal websites, helps organize exhibitions
and concerts. An art manager should be well versed in art (art education is op-
tional), be proficient in PR technologies and sales techniques (marketing educa-
tion is desirable).

The main part. According to recent studies, about a quarter of the US
population already works from home, at least occasionally. What’s more, these
numbers are rapidly on the rise. [1] Managers must master new applications for
remote workforce management, make new plans and implement new technolo-
gies. Due to the pandemic, many concerts and the museum began to be held
online. In order to show people art and preserve their health, museums, with the
help of information technology and talented art managers, were able to transfer
their paintings, sculptures and performances to the screens of each viewer. The
sphere of culture and art is a very wide and diverse industry with huge potential
for development, and therefore the field for innovation is truly immense. Re-
cently, one can observe more and more initiatives of traditional players in the
market of culture and art (for example, state museums, theaters) to change the
content of the services they provide.

Art managers are transferring exhibitions and the museum to an online
format, using modern technologies. The Cleveland Museum of Art installed
a large screen. Several people could view the museum collection at the same
time. More than 3,500 paintings could be viewed thanks to the maximum magni-
fication. In order to become a specialist in this profession, art managers must
have certain skills. The characteristic features of the profession of an art manag-
er include a conscious focus on achieving results, psychological maturity and
dynamism, the ability to work with information, generalize, and draw conclu-
sions. Since art managers are responsible for overseeing the art aspect of a pro-
duction, they should be able to lead a team, work well under pressure and think
outside the box. Art managers must combine a love of beauty and developed or-
ganizational skills.[2]

An integral part of art management is a constant search and a non-standard
approach to solving creative problems. In addition, the main environment for the
activity of an art manager is a creative atmosphere and creative people. Thus,
the art manager is required not only to be a manager or organizer, but also to be
a creative person, to understand the genres of art. A good art manager should be
able to think outside the box, not be afraid of difficulties, be active and modern.

Conclusion. As a result of the research it was found out that the art manager in
the modern world is no longer the profession of the future. It is rather the profession
of the unnoticed present. In developed countries, there are fewer and fewer industries
whose representatives would eschew a creative approach to business or the produc-
tion process. Managing such approaches requires skilled professionals who combine
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the qualities of a manager and creativity. Therefore, a person who has mastered art
management will not have to complain about the lack of demand.
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RECOMMENDATIONS FOR IMPROVING AIRLINE SERVICE
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Pestome — 6 dannoti cmamve paccmampusaemcs noHAmMuUe cepsuca, Kiu-
EHMCKO20 ONbIMa, UX Poib 8 PA38UMUU Cmpamezuu asUaAKOMNAHUU U PEKOMEH-
oayuu no YIy4ueHuro Kaiecmaea cepsucd.

Resume — this article discusses the concept of service, customer experience,
their role in the development of the airline’s strategy and recommendations for
improving the quality of service.

Introduction. In a market economy, the goal of any business is to increase
profits. To achieve this goal, companies try to find ways to reduce costs, in-
crease the number of goods and services provided, attract new customers, etc.
However, when it comes to the airline industry, the key to success is to improve
the quality.

Main part. In general, service can be described as a solution to a custom-
er’s problem before it manifests itself. The service includes all areas of business,
not just those where there is a direct interaction with a client, any activity affects
the quality of the service. Customer service exerts a multiplier effect: it multi-
plies results achieved by advertising, marketing, and sales [1]. At the heart of
this effect is the phenomenon of word of mouth, when consumers create and
strengthen positive reputation in the market with their favorable reviews. Thus,
the function of the service is to create a desire among customers in order to con-
tinue cooperation with the company by forming positive associations. It means
that the main focus of the company should be consumer satisfaction.

A conscious attitude to the quality of service as a competitive advantage of
a company has become a global trend. 81.6 % of organizations agree that cus-
tomer experience offers a competitive edge [2]. Despite the fact that customers’
ideas about quality service are constantly changing, the basic requirements re-
main the same. Customers want courtesy, willingness to help, enthusiasm and
professionalism from the company’s employees. An example of a company that

130



has taken the above into account is Southwest airlines. Southwest has set an ex-
ample of quality service and has established itself as an excellent employer. Its
mission statement has always governed the way it conducts its business: “We
like to think of ourselves as a Customer Service company that happens to fly
airplanes (on schedule, with personality and perks along the way)” [3].

There are some recommendations for improving the service of airlines:

1. Regularly conduct market research to analyze your clientele and its hab-
its, lifestyle, needs, expectations. Develop improvements based on the received
data and implement them into the airline’s strategy.

2. Pay attention to complaints. An increase of complaints provides an op-
portunity to fix problems that the company might never know about.

3. Hire "your" people and form a common vision of the purpose of the
company’s existence. An organization is its staff. It is vital to bring together
people with the same values and views in order to realize the mission of the
company. Remember that it’s more important to hire staff with the right attitude
than the best skills. Skills can be taught, but views cannot be changed.

4. Organize continuous staff training. Company employees must keep up
with the times and meet the new standards of quality service in the industry.

5. Invest in new technologies. Create a convenient and understandable
website, develop an application where a client can track his flight status, change
tickets and see all the necessary information about the company.

6. Bring changes to the entertainment service. Give passengers a choice of
inflight activities such as Wi-Fi, music services, electronic libraries, etc.

7. Centralize company processes using electronic means. Create a digital
workplace for employees to empower your team to communicate better and
make decisions faster, which is make work more efficient.

8. Schedule flights in the most efficient way. The schedule should be made
thinking not only about reducing costs, but also taking care of passengers. It is
important to keep flights on time and minimize the impact of delays or cancella-
tions on other flights.

Conclusion. Improving the quality of the airline’s service helps to enhance
the reputation of the air carrier, and as a result, distinguishing it from competi-
tors. In the internal relations of the company it becomes possible to attract the
best specialists in the labor market, improve relations in the team and minimize
staff turnover. A dedicated team of employees who provide warmth and comfort
to passengers can help build brand loyalty, retain existing customers, and attract
new ones. All of the above allows the company to increase profits, which means
it is an effective development strategy for the airline.
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8 COBPeMeHHOM 0bujecmae.

Resume — this article examines the typical features of globalization. The
trend is analyzed more carefully in the economic sphere, the main pros and cons
of this process are highlighted.

Introduction. Globalization has become an important aspect of the modern
world system, one of the most influential forces determining the further course
of development of our planet. It covers all spheres of public life. This confirms
the relevance of the topic under consideration.

The main part. Globalization is a broad term describing the process or
trend towards the unification of many countries in economic, political and cul-
tural terms. Based on the definition, it becomes clear that globalization is a pro-
cess that affects a huge number of different aspects of human life. The benefits
and difficulties that it brings are unevenly distributed, not only among States,
but also among individual citizens, which, in turn, also makes it difficult to
achieve a full understanding of the reality of globalization and generates acute
inexhaustible discussions on the task at hand. The main factors of globalization,
which led to the further interdependence of economic and cultural activities,
were achievements in the field of transport and telecommunications infrastruc-
ture. It is worth noting that the development of communications, free movement
and movement of capital, international transportation of goods, among other
things, play an important role in the development of globalization. This trend
can be divided into three main components: economic globalization; political
globalization; cultural globalization [1].

Let’s consider the concept of economic globalization. It was in the eco-
nomic sphere that the first signs of globalization appeared. Economic globaliza-
tion is a global phenomenon in which the economy of one country can signifi-
cantly depend on others. Most of the allied countries supply each other with the
necessary resources. The advantages of this process are also based on the fact
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that trade between them takes place on a mutually beneficial basis. These can be
various imported goods, technologies and even human labor. All this, in turn,
contributes to the development of the economy as a whole. Many countries with
rich natural resources rely on this trading system to sell their unique local prod-
ucts and thereby improve their economic situation. In addition, there are multi-
national companies that conduct their business in almost all countries, thanks to
which various aspects of their culture are changing.

Political globalization as such can be attributed to the activities of inter-
ethnic organizations regulating global political processes [2]. Globalization
plays a role in all spheres of society, including in cultural terms. Cultural global-
ization refers to the exchange of ideas, traditions, hobbies and values around the
world in order to expand and intensify social relations. Society is rallying and
becoming global. Let’s consider the various benefits of globalization: the possi-
bility of free trade allows you to achieve an optimal level of resource extraction.
This is because countries can produce goods and services in the areas where
they are most effective; globalization has a positive effect on labor productivity
by rationalizing production directly on a global scale. Innovative technologies
are beginning to spread faster due to high competition; the positive side of cul-
tural and political globalization is the improvement of international relations.
When cultures flow freely from one to another, conflicts and misunderstandings
become many times less; there is an intensive rise at the national and interna-
tional level. On the one hand, it may seem that globalization does not bring any
negative consequences to countries, however, there are also disadvantages.
Among the disadvantages, the most significant are: differences between devel-
oping and leading countries of the world; intensive growth of unemployment;
the problem of survival of small nations, weak economies; increasing environ-
mental problems due to the growth of production.

Conclusion. Globalization is a natural process that is almost impossible to
stop. Globalization 1s a complex process that captures all aspects of human soci-
ety and includes the basic concepts of interaction between cultures. Firstly,
globalization follows from the self-development of the economy. Secondly, by
promoting the free movement of goods, information and capital, it creates condi-
tions for the formation of the best strategy for interaction between people, as
well as the search for a universal form of government [3]. This trend has its ad-
vantages and disadvantages, which humanity will have to work on for a long
time. However, for a happy and peaceful coexistence, humanity must take the
best of what this trend offers and get rid of negative factors.
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INTERNET MARKETING IN THE MODERN WORLD
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HayyHwvll pyKogooumens — cmapuiuii npenooasamensv H. B. Illesuenko

Peztome — 6 dannoti cmamve paccmampugaromes cospemenHvle meHOeHyuu
passumus mapkemunea 8 Mnmepneme, a maxoice aHAIU3UPYemcs 6lusHue uH-
mepHem-mapKkemuned Ha passumue KOMNAHUL U npeOnpusimuil.

Resume — modern trends in internet marketing are discussed in this article.
It also analyzes the impact of Internet marketing on the development of compa-
nies and businesses.

Introduction. Currently a large number of companies and firms are start-
ing to promote themselves on the Internet through advertising. A lot of studies
show that the sales of these businesses are increasing. The official website, ac-
counts in Instagram, VKontakte and Facebook are the internet space in which
companies show their goods and services, attracting customers. However, the
presence of these resources alone does not guarantee customer loyalty and in-
creased sales. The purpose of the article is to analyze the trends in the develop-
ment of marketing on the Internet, as well as to determine the impact of internet
marketing on the development of companies and enterprises.

The main part. In order for an Internet resource to work for a company,
consistent and professional work with the portal and social media accounts is
necessary. Today traditional marketers are being helped by SEO specialists,
SMM specialists, contextual advertising specialists — those who can bring the
work of Internet resources to a new level, which in turn will lead to an increase
in sales. Internet marketing is a complex of measures and techniques designed to
attract the attention of the audience to the goods and services and to maximize
the effect of their promotion. The main purpose of these activities is to attract
new users to the company's website, to interest them in the content, to increase
sales [2]. Internet marketing in a complex uses all available channels of advertis-
ing and promotion of resources on the web. The main tools of internet marketing
are SEO optimization (promotion in search engines), Email marketing, advertis-
ing in social networks, contextual advertising, banner advertising, traffic arbi-
trage. In traditional marketing, the main task is to correctly identify customer
needs and create the conditions for its satisfaction with the subsequent receipt of
benefits. We are talking about specific customers and the audience in general.
The main thing is to establish long-term and prospective contact with the cus-
tomer, to increase demand and sales.
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Let’s consider the basic elements of internet marketing: Product or service,
Cost, Promotion, Point of Sale, Target Audience. The product must have uniqueness
to be competitive. Quality and uniqueness will make it stand out from the mass of
counterparts not only in the online environment, but also in conventional stores [3].
Internet sales provide an opportunity to reduce the price of the product due to the
lack of rent and a large number of employees. The point is to promote both the Inter-
net resource as a whole and the goods placed on it individually. Here just connect
such tools as SEO-optimization, contextual advertising, banners, communication
with subscribers in social networks, work with bloggers. In order to make an official
website work and functional, it should have an attractive design, be user-friendly, in-
tuitive, have quality content and arouse trust. It is necessary to correctly determine
the main target audience. Without a competent definition of its target audience and
its needs, it is difficult to implement all the basic elements of internet marketing. In-
ternet marketing is progressively developing, and today there are certain tools that
should be paid special attention to. One of them is the use of multichannel market-
ing. Most companies have come to the conclusion that maintaining a website, social
media accounts, email distribution, contextual advertising - this is a separate huge
layer of work that requires knowledge and professionalism from the person who
does it. Writing quality content is also very important. Often company owners are
not aware of the fact that properly written content can bring a huge benefit to the
company. A person interested in the blog, will think about buying your product and
can stay with you for a long time. Here it is important to find a specialist who not on-
ly knows the tricks of internet marketing, but also has a creative streak [1]. You can't
forget about Offline and Online Mutual Integration. It's important for companies to-
day to establish a working connection between virtual and real outlets. A spoiled cus-
tomer won't wait a week for a parcel from an online store if a competitor's delivery
takes 2 days. Pickup points also make life easier for the customer and the store.

Conclusion. In conclusion we should say that internet marketing depends
on many aspects: global sentiment in society, increasing the share of video and
graphics in internet marketing, development of widget marketing, development
of new marketing channels, development of consumer feedback channels, copy-
right protection. If a company succeeds in all of these aspects, internet market-
ing will help to promote that company and will increase its profitability.
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V]IK 659
®IPMOBBI CTBLIb I ATO POJIS BA VHYTPAHAM IDJIACHACIII
KAMIIAHII

C. A. 3aiikosa, cmyoenm epynnot 10508119 ®MMII FHTY
HayyHwlll pyKogooumens — npenooasamensv A. A. Jlyzan

Pa310m3 — mHo2ia OylinbLa Kamnanii i aeeHYymebl 3aX0NIeHbls Ppa3Mosami adb
muiM, K camasimel ipmoevl cmulib npviysaeeae cnaxcvlyyoy. Ha 2oma ecyw
8AJICKASl NPBLIYbIHA — 22Mda npayod, ane, Ma2uyblMd, Xmocbyi HeoaaysdHbeae
8AJCHACYL MOYHAU KApnapamvlyHAU I03HMbIYHACYT K YHYMPAHA2a ACheKm)y
KAMNAaHIlL.

Resume — many large companies and agencies are passionate about talking
about how solid corporate identity attracts consumers. There is a good reason
for this - it is true, but perhaps someone underestimates the importance of
a strong corporate identity as an internal aspect of the company.

YBsaa3enne. @DIpMOBBI CTBbUIb BaXKHBI JUIsl YHYTPAHbIX AaJHOCIH YCIX
npaanpbieMcTBay, ik OyWHBIX, TaK 1 MaJbIX. Aje 4blM OyHHEUIbl O13HAC, ThIM
BKHEHM CTAHOBIIIIA YCTaIsIBallb BHIPA3HACIH SITO 1IPHTHIYHACIL. Y KaMIIaHisgX 3
BsUTIKAl KOJIBKACIIO CyNpaIOyHIKaY JIerKa CTPAIlillb CYBsI3b 3 KOKHBIM YaJIbI[OM
KaMaHJbl Ma acoOHacIl. A MaKoJIbKI MaTOK 1H(apmalbli 3BepXy — IdTa JIOYTI
mpaipc, HeKaTOpbIs JIt0/31 MOTYIlb HE MElb JakjiajHara VayjiaeHHsS a0 MOTHI,
SIKOM sHBI CiTyalb. Kani rata anObiBaeliia, npaayKThlyHACHb 3MSHIIACIIA.

AcHoyHasi 4actka. JlaBaiinie pas3riea3iM THIIOBBI 0a3aBbl  MaKeT
¢dipMoBara CTBUIIO: JIaraThll, B30-calT, (ipMOBBI OJIaHK, BI3ITOVKI 1 KipayHIIITBa
na OpaHa0yKy. Kaii raTeis acmekTsl pipMoBara CThUTIO SKACHBIS 1 9()EKThIVHBIA,
cympanoyHiki  Oonbml  mpaaykTeiyHbis.  Kami — cymparoyHiki  O0JbId
MPaaAyKTHIYHBIS, SHBI TPAIYIONb JIETII, a Kajil BRIKOHBAEIa OOJBIN SKaCHAS
npara, (pipMOBBI CTBUIb yMal0yBaela BoHkasa[ 1 ].

[IpeiBaOHBI ~ JaraTeilli —  3QPEKTBHIYHBI  IHCTPYMEHT  MapKETBIHTY
1 npacoyBanHsA. CrnaxsIyIpl 3aycenpl Oyaylp namaranb ad maciayrax ado
TaBaphl, IbI3aliH SKIX 1X TpbIArBae. JlaraTeimbl, Ja TNPBIKIaAy, MHMaBiHHBI
BhIpaIialp 2 3a/1aubl: ObIIb MPBIEMHBIMI 3 BBITJISIAY 1 MEllb CBae 1HIbIBIIyalibHAC
3HaudHHe. Kaii 3a1aubl BEIKOHBAIOIIIA — MITa CTBApA€ CTAHOYYbIS SMALIBIHHBIS
plakipl, a pipMOBBI CTHUIH CTAHOBIIIIA CIATaM, SIKIM CYMNPAIoyHIKI MOTYIlb
cBabo/iHa pa3maxBallb. [ '3Ta ga3Bassie cynpaioyHikaM raHaphbliiia ThiM, A3€ SHbI
IpaIyonb, 1 I3SIIIIA TOCBEIaM 3 1HIIBIMI.

KapnapaTeiyHass 119HTBIYHACIH MAUBSIPKAE CHBSIPIKIHHI KaJICKTHIBA.
®ipMOBBI CTBHUIb POOIIh HEMATIPBISUIbHBIS aKTHIBBI KaMIaHil MaTIPbISUIbHBIMI.
KipayHuiubiss mOpeIHIBIIEI OpsHAAQ VIUIBIBAIOIF HA JIAaraThIll, & 3aThIM TOTHI
JaraThII yIUIbIBae Ha BY0-CalT, (GipMOBHI OJaHK 1 BI3ITHBIS KapTKi.

SkacHpl  GIpMOBBI  CTBUIb  3/I0JbHBI  A3HAEMIllb  CYHpAIOYHIKAY
3 HeKaTOphIMi acabiiBacisiMi Kamiadii. 3agadsl MOTYIh CTallb IpbKapam 0e3
pasyMeHHs1 Yycix acmekray mpaipl Y kammadii. dipMoBbI CThUIb, acabiiiBa
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KipayHinTBa na Op3HAOYKY, BYyUbIIlh CYIIpaIloyHiKay cBacl KaMIiaHii aCHOYHBIM
peicaM sie crienbl(iKi, 1 Kaji CymparoyHik aTpbeIMiIiBae 3aJlaHHe, €H Bejae, IITO
NajbpIX0/ TIABIHCH aJaBs/iallb yCTAHOYJCHBIM IMPBIHIBIIAM. [ 3Ta 3HAYBIIb,
(G1pMOBBI CTHUIb JIa3BajIsie CYNpaloyHIKaM 3pa3yMellb, 3aBOIITA SHbI OspyLa.
DdexThIVHbI (IpMOBBI CTHUIL JanaMoka yMallaBallb JasjibHACIh 1 JaBep
KJIieHTay aa OpsHma. EH CTBOpBIG CyBs3b MaMiK MpagyKTaM 1 KamIlaHisi.
AMIPHTBIKA BBIKJIIIKae Yy KiieHTa gaBep Aa Oi3HACy (TaBapy), yIIyHEHACIb
y SIKacIll 1 cTaHOYV4Yae MepKaBaHHe a0 maciyrax, sikis mpajacTaBisitoria. J1oopbl
(GipMOBBI CTHUTH CIIBIHSIE JTFOOBISI HETaThIYHBISI TYMKI. [2]
AWPHTHIKA MMa/IBBIIIIAE Y3POBEHb MaThIBAIlbll CYMpaIlOyHIKAy apraHizalibli,
a TITa majaBbImae d()EeKThIYHACIHD apraHizamnpll ¥ maiasiM. CynpamoyHiki 3aycesis
raHapailiia TbIM, IIITO TIPAIYIOIh 3 MOITHAHN KapnapaTblyHail 119HTHIYHACIIIO.
MartsiBarpisi — r3Ta, TaK 3BaHBI, MPAAYKT MITHL. A cama M3Ta 3bIXOJ3IIb
3 IPBIYbIHBL. BemanHne Ttaro, damy Tp30a 3pabillb HEmTa MAYHBIM YbIHAM,
naBsuUTiYBae BEparoJiHacilb Taro, ITo raTa Oya3e ¥ BbIHIKY 3p00JieHa MpaBijibHA.
KapnapatbiyHast 119HThIYHACHH 3a0siClieuBae YbIHHIKI, Ma SIKIX KaMIaHis icHye,
1 UBIHHIKI, 1A SKIX SIHA CTEIbIsUTI3yelllla Ha BphI3HAYaHai BoOacii[3].
3ak/0udsHHe. YHYTpPaHbI OpIHABIHT 3'SyIsSeIia KIYaBbIM KaMITaHCHTaM
IMIJKY KamIlaHil, CTBapaloubl YHYTpaHylO IPJacHacib. PakinamaBaik CBOi
OpaH]I CBaiM CyIpalloyHIKaM IaTak »a BaXKHa, sIK 1 MpajiaBallb ST0 1CHYHOUBIM
1 aTOHIBIMHBIM KJII€HTaM.
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YK 330.332
THE IMPACT OF ADVERTISING IN SOCIAL NETWORKS

E. A. Kamenko, cmyoenm epynnot 10507220 O®MMII FHTY,
HayyHwll pykogooumens — cmapuiuil npenooasameins I. B. Ilpuobsvinbckan

Peszome — npoodsudicenue 6 coyuanvuvix cemsax axkmyanrbHo Ol MHOSUX
caimos, npeOnpusmull, OpeaHu3ayUll U Ma2a3uHos, KOMopbiM HeobX00UMo npu-
8l1eUb KAk MOJCHO Oonble npeocmasumerieli ceoell yenegoli ayoumopuu. Kax
Hayams npoosudcerue 8 coyuanbhvix cemsx? OCHOBHOU Yyenbio OAHHOU pabombl
A6IAEMCs pACCMOMPEHUE AKMYATbHOCMU PEKIAMbl PA3TUYHBIX MOBAPO8 U YCIYe
8 COYUANLHBIX CEMSIX.
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Resume — social media promotion is relevant to many websites, businesses,
organizations and stores that need to attract as many representatives of their
target audience as possible. How to start promoting on social networks? The
main aim of this work is to consider the relevance of advertising of various
goods and services in social networks.

Introduction. Today, the Internet is an integral part of the life of modern
society. It is also understood by marketers who have started to work on creating
effective ways to promote their goods online. Social networks have become not
only platforms for communication and publication of entertainment content, but
also have turned into one of the largest Internet resources.

The main part. Social media promotion is one of the most popular and ef-
fective SMM marketing tools. Facebook, Vkontakte, Odnoklassniki and Insta-
gram are resources that people visit not out of necessity, but in order to com-
municate, publish materials about themselves, read interesting information. Ad-
vertising in social networks has many advantages, which undoubtedly distin-
guish it from other ways of promotion on the network. Users of social networks
are in a comfortable environment for themselves, which positively affects the
perception of advertising information. Users themselves can become advertising
carriers by simply joining the discussion or making a repost on their page. That
1s why a lot of online stores and companies with their own groups and communi-
ties offer participants gifts and discounts for reposting records. Social networks
do not limit the amount of text, that is, each advertiser can describe in detail the
advantages of their products or services. However, despite the presence of
a large number of important advantages, advertising on social networks has its
disadvantages, among which are:

1. High competition. The ease of registering and creating communities in
social networks is undoubtedly an advantage of this type of promotion, but this
indicates the possibility of creating competitor accounts, which can become an
obstacle for any business.

2. Limited audience. The huge popularity of social networks still does not
give an absolute guarantee of informing the target audience.

3. The complexity of promoting specific goods and services. If you sell
products or provide services that are designed for very specific groups, there
will be very few representatives of your target audience.

There are several main types of advertising in social networks. Each of
them has its own characteristics, advantages and disadvantages.

1. Content advertising is advertising that is served unobtrusively, in the
form of communication on topics interesting to the user and enticing content.
The main advantage of this method of promotion in social networks is that po-
tential customers do not perceive information as advertising, which can signifi-
cantly reduce the degree of irritation. It should be emphasized that, despite the
effectiveness of content advertising, it is better to use it in combination with oth-
er methods of promotion on the world Wide Web.

138



2. Targeted advertising. Targeting allows you to form a target audience based
on social, geographical, age, gender and other factors. This, of course, makes its
impact much more effective, because the advertiser gets the opportunity to appeal
not to all users in general, but specifically to those people who are interested in the
products or services being promoted. Such advertising on social networks costs
much less than targeted advertising in the most popular search engines.

3. A group or community on a social network makes it possible to attract
new customers for free: attracting subscribers, selecting news, creating advertis-
ing materials, and so on. A huge advantage of having your own community on
a social network is that the advertiser gets the opportunity to maintain direct
communication with their customers, find out their real opinions about their
product or service, and adjust their work based on the data received. Bonuses
and gifts for repost turn subscribers into carriers of your advertising.

Conclusion. Every entrepreneur can promote their product independently:
advertising on social networks can become very effective. It is necessary to take
into account some important points: determine the target audience; conduct an
audit and a competent and detailed analysis of the interests, priorities and behav-
ior of potential customers; create communities and groups on social networks;
analise traffic, track the effectiveness of advertising and create suitable content.
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VJIK 613.6
STRESS AND NEW WAYS TO COPE WITH STRESSFUL SITUATIONS
IN THE COMPANY

A. A. Kacnepoeuu, cmyoenm epynnot 10508119 ©®MMII BHTY,
HAayyHblll pyKogooumenv — cmapuwuii npenooasamens M. B. Xpamuyoea

Pesztome — buznec u paboma cnocobuvl 0ocmasums Kak Maccy NoOJLON’CU-
MEeNbHBIX IMOYUL, MAK U CMAMb NPUYUHOU mpeoe u paszodaposanuu. Cmpecc —
9MO HOPMANLHASL PeaKyusi OPeaHUu3Ma HA HeCMAaHOApmHYI0 CUMYayuio, Ko2od
HYJICHO AKMUBU3UPOBAMb U MOOUIU308AMb PA3IUUHbIE CUCMEMbl OP2aHU3MA,
00HAKO €20 YposeHb mpebyem 80YyMUUB020 Pe2yIUposanus. Ynpasienue cmpec-
COM — BAICHASL 3A0AYA MeHedHCePd.

Resume — business and work can deliver both a lot of positive emotions and
cause anxiety and disappointment. Stress is a normal reaction of the body to
a non-standard situation when it is necessary to activate and mobilize various
body systems. Still the vital task of an efficient manager is stress management.
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Introduction. First, you need to understand what stress is. Stress is a reac-
tion of the human body that occurs in response to the action of an irritant, which
is out of control. When a person is constantly exposed to stressful situations, his
body intensively wastes its strength and energy. This leads to rapid exhaustion
and burnout, low productivity and low morale in the team.

Main part. When a leader is interested in his employees, in his team, he
notices changes in behavior that indicate that subordinates are under stress. At
work, the employee must be mobilized, otherwise he or she will not be able to
concentrate and effectively perform his tasks. But this level of mobilization
should not go off scale and develop into stress. The task of the leader is to man-
age this state. The ability to manage the state of the team and control stress is
one of the most important competencies of a leader. It is important to deal with
stress regularly within the company. When it is important for a manager that the
team is efficient, he will be interested in having employees fit and sound every
day. Significant reduction in high stress level requires team leader to create
a balanced schedule, not to overload employees, encourage them to take regular
breaks from work. Nevertheless, there are some tips which enable the managers
themselves to handle daily challenges, namely:

— make a detailed list of tasks that you have to resolve in the descending
order of their importance;

— focus on the highest priorities first. If you need to do something not par-
ticularly pleasant, do it first. And devote the rest of the day to more pleasant ac-
tivities and responsibilities;

— split large projects into parts;

— delegate responsibility. You don't have to do everything. If there are peo-
ple in your company who can handle one of your tasks, why not let them handle
that task? Let go of the desire to independently perform and control all, even the
most insignificant tasks. And you will reduce your stress levels;

— be friendly with colleagues and subordinates;

— improve your communication skills — learn to speak so that you are un-
derstood exactly the way you want.

There are also unusual ways to cope with stress:

1. Transfer everything to paper. If all the unpleasant things are already be-
hind you, and you are still under the control of negative emotions, try to write a
factual account of the event — you will wake up the rational person in yourself
and distract yourself from the negative.

2. Look at the situation from the outside. If you recall unpleasant events in
your memory and try to imagine yourself as an observer, and not the main char-
acter, there will be less grief. Be a spectator, not an actor, and you will shed the
burden of negative emotions and take a sober look at things.

Stress is constantly present in the life of a modern manager, so there is
a danger that it will become familiar and invisible. Many people forget what it is
like when the nervous system is in balance. Increased anxiety and stress at work
causes physiological reactions, emotional stress, obsessive thoughts appear, pan-
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ic attacks, breathing becomes shallow, muscles are pinched. Stress resistance is
one of the basic mental skills that allows us to adequately respond to stressful
situations. Resilience is an important factor for a leader. The manager is con-
stantly in contact with people, extinguishes local and personal fires within the
company. The leader needs to increase not only his own stress resistance, but
also employees’. Without stress resistance, you can spoil your career with harsh
statements and actions, as well as bring yourself to a nervous breakdown or oth-
er disorder. The main rule of stress tolerance is to close the stress response cycle
and work with the physical and emotional state.

Conclusion. Work stress can be used to your advantage. There are people
who react negatively to stress and they start to panic. Those who respond posi-
tively to stress find a resource in it, activate the energy reserves and resources of
their body. As a result, in a short period of time, they show the best dynamics of
work and the best result. The main thing is to see new opportunities and, thus,
get a new qualification or move up the career ladder. Stress is a situation where
you can find new opportunities. Prosperous mental and psychological well-being
affects the realization of potential, the ability to cope with normal workloads,
work productively and contribute to society. But keep balance.
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VJIK 658
DIGITAL OPTIMIZATION OF BUSINESS PROCESSES

M. A. Ko3zak, cmyoenm epynnot 10502119 OMMII BHTY,
HAay4Hblll pyKogooumenb — cmapuiuil npenooasameins I. B. Ilpubsiibckas

Pesztome — yugpposas mpancghopmayus 6usneca ocywecmensemcs 0isi Co-
30aHUsL OOHOGIIEHHbIX, YCMOUYUBHIX OU3Hec-MooeNell KOMNAHUU, CHOCOOHbLIX
aghpexmusno pabomamsv 8 YCI0BUAX COBPEMEHHOU UYUDPOBOU IKOHOMUKU
U adanmuposamspCcs K Ux usmeHeHusam. B Odanuoii cmamve paccmampusaemcs
onpeoenerue yugdposou mpanchopmayuu, a maxdice ee OCHOBHbvle HANPABIEHUS.

Resume — digital business transformation is carried out to create updated,
sustainable business models of companies that are able to operate effectively in
the modern digital economy and adapt to their changes. This article discusses
the definition of digital transformation, as well as its main directions.

141



Introduction. Digital transformation is changing the way a company
works by introducing digital technologies into business processes, as well as
transforming the structure of the company itself, moving to a new level of creat-
ing products and services, changing customer relations and corporate ethics.
What is digital transformation of business process?

The main part. Digital transformation of business processes is most often
carried out in the areas of e-commerce, IT and fintech. Its implementation gives
companies the opportunity to: increase productivity and reduce business costs;
improving the quality of work planning and business management; improving
customer service and providing consumers with better and more convenient
products; creating a positive brand image and achieving leadership positions in
its market segment. Examples of digital business transformation can be devel-
opments: strategies for integrated internet marketing and business promotion;
new websites using modern technologies; effective mobile applications for vari-
ous platforms; CRM systems for managing content or customer interactions. For
example, CPM helps to solve such tasks as:

know everything about the store's customers: purchase history, average re-
ceipt, favorite product, comments.

- segment customers. To make mailings: SMS, email;

- run a bonus program;

- manage promotions, discounts, prices and products;
accumulate statistics on sales and returns. Calculate profits, predict de-
mand, show which products are selling poorly;

— control everything that happens in the store. Notify when the product ends.

There are several strategic directions that help to realize the digital trans-
formation of business processes. These include: digitalization of business pro-
cesses (digitalization of business) is the transition of companies' activities to
electronic platforms. With the help of business digitalization, it is possible to
significantly reduce the number of steps required to perform a specific task, re-
placing the activities of the company's personnel with the work of software solu-
tions. Data management (Big Data, Data Analytics, Data Science) — working
with large amounts of information using neural networks, machine learning and
other artificial intelligence technologies. With the help of data management, it is
possible to compile models of customer behavior, predict demand and form
preferences — this allows you to adapt products to the needs of consumers [3].

- client-centricity — when developing their products, companies build a busi-
ness model, focusing on the client and his needs. At the same time, the client-
centric model also takes into account the value of each client for the company;

— digital partnership is the creation by the company together with partners of a
common digital infrastructure (a complex of technologies and computing, tele-
communication and network capacities) to solve the tasks set;

- innovation is the constant study and testing of new business lines, products
and solutions. This strategy involves the active use of channels and systems [1];
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- value management — with the help of this strategy, measures are taken to
adapt and personalize products, taking into account changes in the user's re-
quirements for them. At the same time, the value of the product for customers is
the convenience of its use, the possibility of obtaining the necessary services, the
constant improvement of the product and the company's work on the service.

Conclusion. The process of digital transformation of society takes longer
than a similar one within companies. Digitalization requires huge investments of
effort, time and finances, but if it is carried out successfully, it repeatedly returns
investments and increases profits. This is a way to become more famous, to
build up from competitors and break out of their mass. With timely updating,
you can become a benchmark for the population.
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YK 339.138
INFLUENCE OF IMPRESSION MARKETING ON CONSUMER
BEHAVIOR

A. A. Kononmaii, cmyoenm epynnot 10504120 ®MMII BHTY,
HAay4Hbwlll pyKogooumeinsb — cmapuiutl npenooasameins I. B. Ilpubsinbckas

Pe3tome — ocnogHoll yenvio OaHHOU pabomul A61AeMCA paccCMompenue mo-
20, KAK 02POMHOEe KOIUYECMB0 PA3HO00PA3HOU UHpOpMayuL 8nusem Ha nompe-
oumens, u Kakou nomoK uH@opmayuu oxaxcem Hauboavbuiee GIusHue, U UHme-
pec Ha nompebumens 3a8Ucum om npooasyd.

Resume — the main aim of this work is to consider how a huge amount of
diverse information affects the consumer, and which flow of information will
have the greatest impact and interest the consumer depends on the seller.

Introduction. It has become more difficult for manufacturers to attract at-
tention and stand out from competitors. Traditional advertising is no longer so
effective, that is, on television and radio, in newspapers, on billboards. Every
day manufacturers are looking for new ways to attract the attention of the buyer.
All methods of purchasing any product are available to the modern consumer. It
just got boring to "buy". Simple advertising on television is no longer enough
for a potential consumer to want to buy a product. Currently, the purchase deci-
sion will be influenced not only by the price, the desire to buy, financial capabil-
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ities, and so on, but also the buyer's impression of the product or brand. Today,
consumers judge products, brands, and organizations based on their own feel-
ings. Therefore, the main goal of the business is to form the right impression
with a potential consumer.

The main part.So what is impression marketing? Impression marketing is
a marketing strategy that allows a consumer to interact with a business in real
life, for example, as part of an event organized by a company. "They (consum-
ers) don't want to be bullied or bombarded with advertising messages; they want
exciting experiences that will take them to another world"[3]. A business can
show its customers not only its product, but also its values and ideals. This gives
the consumer the opportunity to "feel" the brand, see the company "from the in-
side", and get closer to its content.

How does Impression Marketing work? Impressions themselves are con-
sidered as the main tools of impression marketing, thanks to which the company
can influence consumers, as well as ways and techniques of creating impres-
sions. The company, wanting to attract more customers, turns to impression
marketing for help. In turn, impression marketing should not only attract the at-
tention of the consumer, but also fully involve him in the process of interaction
with the company. To do this, you need to understand the psychology of the
consumer, how to influence a person's emotions.

Consumers can remember information about the company and the product
against a background of bright impressions. A high emotional assessment con-
tributes to the long-term preservation of the positive effects achieved. Consum-
ers identify the product and the companies with positive emotions that make
them use the product again. This allows getting the product the trust and loyalty
of customers. Thanks to the sense of belonging to the company, the product
seems to the consumer better, "his own". There is an opinion that this company
has a special product. The level of loyalty to the product increases, the consum-
er's attachment to the brand appears. Emotional attachment is the establishment
of a relationship between a consumer and a company/brand/product. And al-
ready based on their feelings, the consumer buys the product, being confident in
their decision [1]. Accordingly, impression marketing and the brand are inextri-
cably linked, since the brand always evokes certain associations in the consumer
due to the desire to possess it or feel belonging to it. Examples of such market-
ing are Apple, Adidas, IKEA, Heineken, BMW, Nike and many others. Con-
sumers around the world have long had associations with these brands, a certain
opinion. And these companies provide customers not only with goods and ser-
vices, but also with the desired experience and impressions [2].

Conclusion. Thus, impression marketing has become an integral part of
modern marketing, without which it becomes increasingly difficult for business-
es to compete with each other. With its help, marketers can influence the emo-
tions and feelings of consumers, creating new impressions in order to attract the
attention of buyers to a product or brand. Companies are now focusing on the
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consumer, not the product, because it is the consumer who decides whether to
buy the product or not.
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V]IK 65
DOES THE TRANSITION OF THE TEXTILE INDUSTRY TO
ONLINE SAVE FROM CRISES?

. M. JTroouy, /I. B. Ilucomennasn, cmyoeumol epynnot 913 Ub BI'Y
HAyyHwlll pyKosooumesnb — kano. mex. Hayk b. A. Kenezxo

Pe3ztome — yenvio cmamou s615emces npogederue aHau3a nepexooa ousHe-
ca 6 OMIAUH U NOHUMAHUe, noyemy OHIAUH OU3HeC 8 MmeKCmule HeOOOYEHEH.
Hosuszna cmamou 3axniouaemcsi 8 mom, Ymo KpPU3UCHble CUmyayuu 6 mupe
0CAOUNU BOZMONICHOCMb OU3Heca 3apabamvieams 8 opaaiin. AkmyarbHocmo
npooaeMbl 3aKII0YAemcs 8 mom, 4mo, pabomas 6 cghepe OHIAUH MapKemuHea,
YOanoCh 8biA8UMb MEHOeHYUIO OU3HeCAd USHOPUPOSANb NPeuMyuecmad nepexo-
0a 8 OHIAUH OJ1 NOJYYeHUsL OONOIHUMETbHO20 UCHOYHUKA 00X00A.

Resume — the purpose of the article is to analyze the transition of business
to online and understand why online business in textiles is underestimated. The
novelty of the article lies in the fact that the crisis situations in the world over
the past few years have weakened the ability of a business to earn money offline.
The relevance of the problem lies in the fact that, while working in the field of
online marketing, it was possible to identify a tendency for businesses to ignore
the benefits of moving online to receive an additional source of income.

Introduction. Over the past few years, the world economy has been char-
acterized by multiple waves of crisis, both political and economic. In this regard,
many businesses have decided to reconstruct their development strategy. And
basically the reconstruction concerned the transition of business to online. In the
age of high technology, no company can do without its own website. The pres-
ence of an online store allows a potential client to get acquainted with the range
of goods without leaving home. There are many advantages of online business
over the offline format. Accessibility is a low entry threshold, because in order
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to start doing business on the Internet, even insignificant financial investments
are enough. Mobility — an online business is not tied to a location, which means
that it can be managed from anywhere in the world [1]. It is the Internet, adapt-
ing humanity to new conditions and trends, that allows businesses to be one step
ahead of their competitors.

Main part. Statistics on the influx of buyers online for the first half of
2020 showed that buyers made three times more purchases compared to the
same period in 2019, according to TASS. Thus, the share of Internet acquiring
was 67 %. The AdvantShop service analyzed the market and concluded that in
the first quarter of 2020, the growth of new online stores amounted to 199 % [2].

The e-commerce market has grown by 44 % since the end of 2018, accord-
ing to the AoECC. While in the textile industry this index was only 17 % [2].
According to the survey of the Tinkoff bank, which conducted it at the end of
2021, it was shown that there are areas where offline turnover has decreased,
while online turnover has increased. Then it was concluded that a business that
quickly adapted to the crisis and switched to online suffered fewer losses and
was able to increase sales. For example, the offline revenue of clothing stores in
2020 fell 20 times, while income from online acquiring increased 5 times [2].

This indicates that the main advantage of the textile industry business for sales
growth, especially the crisis, is the transition to online. According to Workspace
statistics, textile industry businesses that have moved online are considering creat-
ing an online store and setting up contextual advertising (pic. 1) [3].
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Picture 1 — Statistics of the choice of tools for online store development
Reference: own development

However, the use of SMM tools is clearly underestimated. We compared
the effectiveness of contextual advertising and the use of SMM and target tools
on the Instagram. To provide results on a good example, we considered the Lelu
bralette online clothing store, which is the leader in the Russian market in the
personalized production of clothing for women and men. As a result of the anal-
ysis, it was possible to find out that when using SMM and target tools on the In-
stagram, a business was able to increase sales faster and more efficiently. Ana-
lyzing sales of Lelu bralette, we concluded that when moving from offline to
online and developing Instagram profile, the store was able to increase sales by
31 %. However, this result was due to the using of such marketing tools as the
development of SMM and setting up targeted advertising on the page.
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Speaking about the development of the store during the crisis in 2019,
when the store management decided to launch both contextual and targeted ad-
vertising on Instagram, the following results were obtained in 3 months: 1368
sales from the online store and 3795 sales from Instagram. Also, when using
SMM and targeting tools, the store managed to increase the number of subscrib-
ers, which had a better effect on sales: there was an increase in loyal customers,
who eventually made repeated purchases later. Thus, the recommendation for
textile industry businesses is to focus on the development of marketing in using
of SMM and target tools on the Instagram.

Conclusion. Obviously, the crisis has taught business to work remotely.
However, do not rely only on the transition to online. The transition of the store
to the online should always go along with the use of marketing tools. The best
solutions are contextual advertising and using of SMM and target tools on the
Instagram. But the recommendation is to focus on the development of the Insta-
gram, since there sales growth will be greater, as the study showed.
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VJIK 659
BBICTABBI ¥ IKACII THCTPYMEHTA MAPKETBIHTY

A. M. Mapmunoeuu, cmyoenm cpynnot 10508119 ®MMII BHTY,
HayyHwvlll pyKosooumens — npenooasamensv A. A. Jlyzan

Paztoms — y cyuachaii kanysnyvli mMapkemvlHZy 6blcmaAgam Haoaeyya
acabnisae 3Haudsnne. MHoeia Qipmel bauaysb y 6bicMasax 8aXiCHvl IHCMPYMEHM
MapkemviH2y, AKi 0azeaise IM NACHAX084 Gblpawlayb ICHYIOUblsl npadiemsl,
abymoynenvis, nepui 3a yce, HeabOXOOHACYH 3a0eCNAYdIHHA dpexmblyHall
masapHau i Kowmaeau naiimviKi, NAIiMulKi pasmMepKasamnus i Npacoy8aHHs.
Menasima na evipawisnne anownix npabiem naginusvl OblYb HAKIPABAHbI YO3€l
KodCcHat ¢hipmvl. AcHOynail 3a0auail  AKOU  3'ayndeyya  OIMAHCMPAYbisl
O0acsicHeHHsY Y AOHOU ab0 HeKAIbKIX abiacysax yanaeeyail 03euHacyi.

Resume — in the modern concept of marketing exhibitions attached special
importance. Many firms see in exhibitions an important marketing tool that
allows them to successfully solve existing problems due, first of all, the need to
ensure effective commodity and pricing policies, policies of distribution and
promotion. It is for the decision of the latter problems that each company in
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a given exhibition should be sent to the decision. The main task of which is to
demonstrate achievements in one or several areas of human activity.

Yesaazenne. CyyacHbl XyTKapoCibl PhIHAK CTBapae MmpabdyieMbl 71 MHOTIX
KaMIMaHiil y BoOJjacill NpbIIATHEHHs MaTOHUBIMHBIX KIIEHTaYy 1 Y3aemaa3esHHA
3 imi. IlIToron mapkeronaram mpagacrtayisieliia HoBbl HA0Op IHCTPYMEHTAY /IS
mpaiel ca cBaiMi KJIIEHTaMi, sIKisl, y CBal 4apry, nacTasHHa BBIKAPHICTOYBAIOIIb
HOBBISI CPOJIKI MacaBai iHdapMalibli, HOBbISI 3BBIUKI 1 HOBBIS 4YakaHHI. Takim
YyblHaM, TOHKa 3a YJacCKaHAJICHHEM, CerMeHTaBaHHEM, IepcaHali3albIsii
1 YIsIrBaHHEM y3MallHsCIIIA.

AcHOYHasi yacTka. BricTaBbl, X0Ib 1 3aCHaBaHbl Ha Hi3KaTIXHAJIar14YHbIX
MPBIHIBITAX: 0ayblllb HA CBA€ BOYBI 1 CyCTpakalla TBapam Ja TBapy, ajie ¥ Tou
)Ka Yac TMpama”Hymollb Bei3apHbIS MardpIMacii JJisg Taro, ka0 CTBapbIlb
Hernepays3blI3eHbl MapKETBIHIaBbl XOA. Y PAaJIbHBIM KBIII, Y SKAacll BbICTAY
pasmisiIaeia dKCHasimpla TaBapay, maciayr abo 1mH, skas dapmipyeria
Yy ma3HaBaJbHBIX MATaX. AJIHOW 3 AaCHOYHBIX 3aJad BBICTaBbl 3'AyJIAeria
CTBapaHHE CIPBIUIBHBIX YMOY I MPOAaXy TaBapay ma ix y3opax. Pakinama Ha
BBICTABaX AXBIIIAYIISEIIA UIsIXaM MaKa3y TaBapy abo sro y3opay y HA3esHHI
npas siro JPMaHCTpalbiio. fHa y313eiiHivae Ha MaKyHIKa, IEPAaKOHBAIOYBI SITO
¥ Bapracusx 1 TmepaBarax TaBapy. BbicTaBel 3a0sicrieyBarollb  pIKIaMe:
KaHKpITHACIIb, SIKasl Y3HIKae Mpbl MakKa3e TaBapy Yy HATypbl, ThIM CaMbIM
JacArarybl HAaWBBIMIDHIIANA CTYMEHI JaBepy 1 dMallbliHara Y3a3esiHHS, akpamsl
raTara BBICTaBbl JIAIOIb PIKIIAME BBICOKYIO CTYIEHb aKTBHIYHACI(l, TITa 3HAYBIIb
JTDMAHCTPAIBII0 TaBapy ¥y A3€sHHI 1 aKTyalbHACIb PIKJIIAMHAN MpamnaHoBsI [2].
AnmHOW 3 aAMEeTHBIX acalOmiBacled BbICTAy 3'ayisdenia iX YHIKaJbHas
IHTAPAKTHIYHACIIb-TIPACOYBAHHE TaBapay 1 Maclyr, amPHKa I1X BapTacisy,
HeJaxonay 1 KaHKYpIHTa3loJdbHACLl 3 IYHKTY [JIEIKAaHHSI CHaXbIyLA.
V¥ cydacHbIX YMOBax ICHy€ MardbIMacllb BBIKAPBICTAHHA Y paMKax BbICTaY
1HABALBIMHBIX TAXHAJIOTIM, YKIIOYAIOUbl MITYYHbl I1HTAJIEKT 1 JalOYyHEHYIO
pRasibHACIIb, IITO Ja3Baisie ¥ MOYHAH Mephl aluyllb KalITOYHACIb 1 KAPbICHACIh
npajacraynenara (ipMaid npagykTy, 3alikaBillb NaTIHIbIMHArTAa CHAXbIYLA IS
CTBApOHHS YCTOWIIBBIX CYBsI3SY, a TakcaMa mepaHecii ¢apmar, 3BbIYallHBIX
y pa3yMeHH1 BbICTay, Ha HOBBI y3poBeHb [l1]. HaiGonbmr >QeKThIyHBIM
IHCTPYMEHTAM MAapKETBIHTY 3'Ayisela caMacToHbl YVa3en GipMbl ¥ Ipaisl
BBICTaBBI. SIMy 1 ajgjaronb IepaBary KammaHii, sKis Maroilb MardbIMaciil Ha
HAJICXKHBIM Y3pOVHI apraHi3aBallb 1 3a05CIEYbllb YA3€] Yy Mpallbl aJrmaBeaHai
BbICTaBbl. [la Mepbl 3MEHbl YaKaHHSAY ayAbITOPbIl 1 MardsiMacisty (GipMbl
HAWOOJBII MACISIXOBBISA SKCIAHEHTHI OyIyIlh afanTaBalllld, BEIKAPHICTOYBAIOYBI
YHIKQJIbHBIS MardbIMaciii apraHizaipli BICTaBbl. CaMbis 9()EKTHIYHbISI BHICTABHI-
r3Ta ThISA, SKIS TPBIIATBAONL HAWOOJBIT TPBIJATHYIO aYABITOPHIIO —
ayNbITOPBIIO, SIKas JIeNI 3a Yce MaAbIXOA3ilb IS  y3aeMaJ3esHHS
3 OKCIaHeHTaMi. AKpams raTara, akpams ya3eny ¥ sSKacii 3KCHaHEHTHI, ¢ipma
MOKa BBICTYIAlLb y fIKaclll HaBeJBaJibHIKA. Takora poay IHILBIATHIBBI (IpMBI
aOyMoyJieHbl HeaOXOJHACLI0 NpPaBSA3€HHS aANaBeJHBIX MAapKEThIHABbIX
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JacieaBaHHAY, 3aKIIKaHbIX CaJ3eHHIvYalb BRIPAIIPHHIO MpadiieM, KIS CTasIb
nepan ero [3]. Aanak, kab meub Ooybll TOYHAE ysayieHHe ald 3(EeKThIYHACII
Vazeny ¥ pabolle naa3eHara MeparpbleMCTBa BapTa MpaBecli NapayHalbHBI
aHaJli3 MATay yA3€1y BbICTABbI 1 (DaKThIYHA JACSTHYTHIX BBIHIKAY.

3akmousnHe. Ca ckazaHara BbIIIDI BBbIHIKAe, IITO MATHI ya3eny (ipMbl
¥ BpICTaBaxX MaBIHHBI OBIIb MaJIapaJKaBAHbII MAITAM pialli3allbli MAPKETHIHTY,
K1 ¥ CBarO 4apry BapTa Y3raJiHilb 3 JOYTaTIPMIHOBBIMI, CAPITHETIPMIHOBBIMI
1 KapoTKaTIPMIHOBBIMI MdTami J3eHacii ¢ipMbl. 3bIXOAHAN IepayMOBaii
arolHsAra 3'syseria, nepii 3a yce abrpyHTaBanbl BbIOAp BHICTABBI JUJIS Y3€Ty
bipmMbl ¥ se mparbl. 3MEHBI ¥ YaKaHHSIX CHAXKBIYIIOY 1 OOJBIN MalIbIpaHbIs
TIXHIYHBIS MardybIMacili a3Havarollb, IITO OPIH/BI MOTYIIb 1 TIaBIHHBI YKapaHSIIb
1HaBaIpll ¥ Tpamdc MpajcTayJieHHs CBalro TaBapy 3 Jamamorail BbICTay
NaTAHLBITHAMY CIaXBIYIy, TaKiM YbIHAM MbI YOaublM HaWOOJBII 3(PEKTHIYHAE
CYNpaLOYHINTBA § JaJI€HIIbIM aMIXK BBITBOPLIAM 1 TAKYITHIKOM.
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VJIK 659.13
USE OF 3D ADVERTISING IN THE MODERN WORLD

K. A. Mpouek, cmyoenm epynnot 10508120 ®MMII BHTY,
HAay4Hwlll pykogooumenb — cmapuiutl npenooasameins I. B. Ilpubsinbckas

Pestome — 6 oannoti cmamve paccmampugaemcs 3¢ppexmusHocms UCHONb-
308anus 3D-pexnamvl 6 cogpemenHom mupe. B cmpemaenuu npouzgecmu 60.1b-
uilee gneuamiienue Ha Nompeoumens, NPEONPUIMUSL CIMAIU BHeOPSMb 8 PeKlaM-
Hble Komnanuu 3D-konmenm.

Resume — this article discusses the effectiveness of using 3D advertising in
the modern world. In an effort to make a greater impression on the consumer,
enterprises began to introduce 3D content into advertising companies.

Introduction. In the modern world, there are many ways to convey infor-
mation to potential buyers. According to the Granat communication group [1], on
average, a person sees and hears more than 400 advertisements a day without even
realizing it: in the form of banners and leaflets on the way home and to work, in the
form of ro-faces and pop-ups in the Internet space when watching movies and TV
shows. But how many of them do we remember? A little bit. Probably, this is the
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main reason that the line "the ability to think outside the box" has increasingly be-
gun to appear in the requirements for the applicant. After all, every company wants
to stand out against the background of competitors and attract attention to itself due
to an extraordinary presentation with a clear message, a creative but simple slogan
and a bright picture. All three points are interrelated, and a really good advertise-
ment should include each of them. A high-quality visual will not save you from
mediocrity, and the most genial idea is revealed only after viewing. It follows from
this that one of the most pressing issues facing marketers today is the ability to im-
press a potential buyer, make them freeze, forget about the goal of their path and
just contemplate the product. To this end, companies began to explore new ways to
visualize information and thus came to a variety of 3D content. But how appropri-
ate is it? Is the world ready for this?

The main part. According to the marketers' research, not because of the
content, but because of excessive importunity, the majority of respondents prefer
to simply ignore ads, while the rest of respondents is completely annoying it.
But when the audience is asked (by showing specific examples) as they relate to
advertising with 3D content, the majority opinion has changed in a positive way.
Thus, 3D advertising fulfills its main task — to surprise and impress — one hun-
dred percent. And what do the customers say? Companies using 3D content
have noted a good percentage of profit growth. It is difficult to name exact fig-
ures, the indicators vary in each area, and the types of 3D content are different,
but generally speaking, the increase can be from 5 % and up to 40 %. On aver-
age, the increase is about 14 %.

So, the company True Value [2], by introducing a 360° photo of the offered
products on its website, was able to increase the conversion rate by 22 %. 360°
photo technology is a panoramic photo of an object or product with a 360-
degree view, which can be rotated using an interactive player, which allows you
to view the product from different sides. This technology also helps to reduce
the percentage of product returns. So, the percentage of return from the company
The Home Depot [2], which specializes in the sale of goods for construction and
repair, decreased by 35 %.

The usefulness of such an implementation was also confirmed by such ma-
jor trading giants as Amazon and Walmart. Moving away from western repre-
sentatives, it can be noted that the Eldorado company, after analyzing the results
of its 3D photo studio in 2017, came to the conclusion that the demonstration of
goods in 360° format increased their conversion to 30 %. This phenomenon can
be explained by the fact that we think in three-dimensional space, so it is easier
for us to perceive 3D objects rather than pictures. We can better imagine their
size, texture, how they will interact with the outside world and whether they will
meet the goal we need. This 3D technology is perfect for large retail outlets that
deal with large turnover, B2B sites, online stores.

Conclusion. Thus, the introduction of 3D content in advertising can really
provide an increase in the company's profit by fully recouping the costs. How-
ever, the investment of funds should take place with full awareness of the mat-
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ter, based on a thorough study of the feasibility of using this or that type of 3D
content, taking into account the specifics of the enterprise's field of activity, and,
of course, it should work only with trusted firms.
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YK 33.054.22
DIGITAL MARKETING: CONCEPT, GOALS AND OBJECTIVES,
ADVANTAGES

3. Hecmepenko, cmyoeum epynnot 10508121 ®MMII BHTY,
HAayyHwlll pyKogooumesnb — Kauo. neo. Hayk A. H. Copokuna

Pestome — 6 oanmoii cmamve paccmampusaemcs NoHamue yupposozo
mapkemunea, e2o yeau u 3aoauyu. OH nomozaem npooGUHYMb 8aule NPeoaodice-
Hue 60 6cex yughposvix xananrax. Pazeumue ungopmayuonnozo obwecmsa mpe-
Oyem om uenogexa ¢opmuposanue yCmouiugol CUCmemvl 3HAHUU U KOMNemeH-
yutl 06 UHCMPYMEHMAX NPUMEHEHUS COBPEMEHHBIX UHMOPMAYUOHHBIX MEXHOIO-
2Ull KAK 8 NOBCEOHEBHOU JICU3HU, MAK U 8 NPOPeCcCUOHANbHOU OesimelbHOCTU,
6 mom uucne u 8 cghepe Digital-wapkemunea.

Resume — this article discusses the concept of digital branding, its goals
and objectives, advantages. It helps you to promote an offer in all digital chan-
nels. The development of the information society requires a person with a stable
system of knowledge and competencies about the tools and methods of applying
modern information technologies and systems both in everyday life and in pro-
fessional activities, including in the field of Digital marketing.

Introduction. The digital era has not only made it easier for us to com-
municate, work, and search for information, but also provided new opportunities
for business promotion. Due to the convenience, speed and popularity of digital
channels, their use in business for communication with the target audience has
grown into digital marketing.

Main part. Today, digital marketing collects vital information for business
about target audience, and tracks the results of brand or product promotion. Dig-
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ital marketing is a comprehensive promotion of goods and services using digital
technologies, which covers online and offline audiences. It helps to promote
your offer in all digital channels: the Internet, television, radio, gadgets and ap-
plications, SMS newsletters. A commercial in a mobile application, a blogger's
post with advertising, push notification, an advertisement on the radio or on TV
are examples of the use of digital marketing [2].

We can safely say that digital marketing is not only a designation of a pro-
motion strategy using digital devices, but also synonymous with modern market-
ing tools. It's not just that consumers today spend a lot of time on the Internet
and use their mobile devices to access the network.

In an overloaded information space, it is very difficult to get the attention.
This leads to the fact that people are ready to accept companies only if they cor-
respond to interests and requests. Today, advertising communication should be
in front of the client's eyes at the right time and in the right way, in this case, the
company has a chance to get the desired reaction in response.

To implement an advertising campaign in this way, a business needs a deep
understanding of the needs of the target audience, the specifics of its choice, as
well as the creation of personalized messages. There exists a serious technologi-
cal challenge for many companies. Gadgets not only serve as a device that is
used to log into the network. They are constantly with a consumer. This opens
up opportunities for his identification not only in space, but also for comparing
his online profile in offline reality. Thus, the main principle of digital marketing
i1s not so much connected with the use of online communications to contact
a client, as with the method of weaving the context of human behavior into indi-
vidual interaction with him. The data obtained by the company and the choice of
a favorable time for interaction with a consumer increases the probability of the
desired response and, accordingly, the purchase made by him in the final result
[1]. The emergence and development of digital marketing is closely directed to
the desire of a business to catch its target audience. And not just to make con-
tact, but to make it effective. In this sense, the digital type of promotion is no
different from the approach of traditional marketing. It's just that the new tech-
nology of interaction with consumers replaces the outdated one, which is no
longer able to give the business the expected result. The goal of digital market-
ing is to increase sales. It helps to bring the user to the target action — to make
a purchase, order a service, read an article in a blog, to keep him, encourage him
to make repeated purchases, etc. Digital marketing helps companies to solve the
following tasks in order to bring the user to the target action: increase brand
awareness; attract traffic; generate leads (Leads are people who have shown in-
terest in your service or product); qualify leads [3]. Digital marketing has the
following advantage: global reach, low cost, traceable, measurable results, per-
sonalization, openness, long-term impact, improved conversion rates.

Conclusion. Digital promotion has definitely become a new evolutionary
stage. Decisions based on assumptions and intuition that took place earlier in
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marketing have replaced actions supported by data. This requires new compe-
tencies and skills from specialists engaged in this field.
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VJIK 336.63
A TYPICAL BUSINESS SOLUTIONS

JI. C. llempoeuu, cmyoenm epynnot 10507218 ®MMII BHTY,
HayyHwll pykogooumens — npenooasamens E. H. Jlazapesa

Pe3tome —o0Ha uz camvix ocHOBHBIX OU3HeC-yeneli — M0 03MONCHOCTb
ObLIMb BNEpedU C80UX KOHKYPEHMO08 XOmsl Obl Ha 00UH wiaze. Imo npeumyuiecmeo
cModicem obecneyums NosA6leHUe HOBbIX KIUEHMO8, 8blCOKUE NPOO0adCu U 6ce-
MUPHYIO U38eCmMHOCMb. B nawe epems mpueuanvhvie pewieHus 6 ynpaeieHuu
CBOUM OUBHECOM MAJI0 Ye2o Mo2ym 00oumuvcs. Ymobvl Obimsb Ha 8blcome, HyHC-
HO NpuoymMams Ymo-mo HeCmaHoapmuoe u opucunaivhoe. I[losmomy eonpoc,
umo denamo, K020d 8bl 3aULIU 8 MYNUK 8 0enax, byoem akmyaneH ece2oa. A xo-
mena 6bl pacckazamv 8am 0 KOMIAHUAX, KOMOPble CMO2IU CIMAMb JIYYULE CBOUX
KOHKYPEHMO8 61a200apsi KPeamusHbIM UOESIM U PEUUEHUSIM.

Resume —one of the most basic business goals is the ability to be ahead of
your competitors at least one step. This advantage will be able to ensure the
emergence of new customers, high sales and worldwide fame. Nowadays, trivial
decisions in the management of your business can achieve little. To be on top,
you need to come up with something non-standard and original. Therefore, the
question of what to do when you come to a dead end in business will always be
relevant. I would like to tell you about the companies that were able to become
better than their competitors thanks to creative ideas and solutions.

Introduction. New companies are opening every day, existing ones are
expanding, small firms are closing. The closure of enterprises occurs due to their
unprofitability, because the buyer becomes uninterested in their products or ser-
vices and they do not stand up to competition. In the modern world, it is impos-
sible to be a leader using traditional methods of management and promotion.
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Only by deciding on non-standard and unusual business solutions can you stay
afloat and succeed in the future. It really works and there are already examples
of such companies today. Solutions can be completely different, like changing
the packaging design, and tricks that can be used to gain an advantage over
a competitor.

Main part. One of the most striking examples of a non-standard business
solution belongs to the company "Puma". At football matches, many companies
advertise their product by posting various posters, acquire airtime in between
matches, sometimes their advertising is placed on a running line. Such advertis-
ing is very expensive and may not always cause positive emotions in the con-
sumer, because when he is torn away from watching his favorite match by ad-
vertising, he may subconsciously link this product with negative emotion and
will not want to purchase it in the future. Therefore, the company "Puma",
which produces sports shoes, decided to experiment and acted in a very original
way. She paid the famous footballer Pele only for the fact that he would tie his
shoelaces on the field before the match. He was wearing Puma sneakers, and the
cameras couldn't miss the actions of such a famous player. Thus, these sneakers
lit up on all the TV screens of football fans and did not go unnoticed. After that,
sales rose several times. According to the results of the advertising campaign, it
was found out that this cunning marketing move turned out to be much more ef-
fective than advertising posters placed along the stadium [1].

Also an interesting solution belongs to the domestic brand "Lidcon". The
company decided to change the packaging of John Cook corn sticks. The con-
cept was based on the story of the English discoverer James Cook. On the pack-
aging, they played the plot from Vysotsky's song that the Cook was eaten by ab-
origines. That's how, by changing just the packaging, the company was able to
increase sales of this product. If you look closely, you will notice that we are
surrounded by a huge amount of advertising. But only some of the TV commer-
cials or slogans on product packages we remember for a long time.

Interesting solutions can come not only from the company's employees, but
also consumers can throw up interesting ideas that will lead the company to the
leaders. So it happened in the company "Colgate" Initially, the famous tooth-
paste was produced with a very narrow hole and squeezing toothpaste out of
such a hole was not very convenient. One day, Colgate decided to conduct
a survey among its regular customers on product improvement. One of the con-
sumers suggested increasing the opening diameter in toothpaste tubes. However,
the company's employees did not quite like the idea and they did not understand
how it could increase sales. But soon after reflection, it was decided to launch
a test batch, in which the idea proposed by the consumer was implemented. The
result surprised everyone, sales increased dramatically and at first no one can
understand why. But everything turned out to be very simple: from large holes,
people squeezed out a lot more toothpaste at a time, so the tube ran out faster
and had to buy toothpaste much more often than before. Listening to the opinion
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of consumers, you can find ideas that can change the whole course of sales and
bring the business to a new level [2].

Conclusion. Thus, the solution to business problems often lies on the sur-
face, the main thing is to think outside the box and not be afraid to take risks.
Often, in order to find an unusual solution, you need to look at the problem from
different sides — a client, a competitor, a partner. Only a look, free from all the
usual, is able to consider a good idea for further development.
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VJIK 334.722
HOW TO START DOING BUSINESS IN THE REPUBLIC OF BELARUS

E. II. Casuu, M. I'. /lynvckan, cmyoenmot epynnot 10503221 @MMII BHTY,
HayyHwlll pykogooumensb — cmapuiuil npenooasamensv H. B. Illesuenko

Pe3stome — 6 dannoti cmamve aHanu3upyrOmMcs OCHOB8Hvle Munvl coOCMEeH-
Hocmu 6 Pecnyonuxe benapyce. Takowce na npumepe OOO paccmampusaromcs
BONPOCHL OMKPLIMUSL COOCMEEHH020 OU3Hecd.

Resume — this article analyzes the main types of ownership in Belarus. The

issues of opening your own business are also considered on the example of the
LLC in the article.

Introduction. When opening a business in the Republic of Belarus it is
necessary to determine the form of ownership. There are several forms of own-
ership in Belarus: a juridical person (Self-employed, LLC, OJSC), an individual
entrepreneur, self-employed and artisans.

The choice of the form of ownership depends on the type of activity
planned, the number of employees and the number of participants in the busi-
ness. After determining ownership, an entrepreneur should to the regional au-
thority and register (for IE and juridical person). After registration of the le-
gal entity or individual entrepreneur, it is necessary to select the taxation sys-
tem.

The main part. Let’s consider how to open a small business on the exam-
ple of the LLC.

Step 1. LLC name alignment. The name of the legal entity is agreed with
the public administration, to which you can apply by sending the documents by
mail or by personal application. The name of the company can also be agreed
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through the website of the Unified State Register. The service provides a data-
base of registered IE and juridical person.

Step 2. Choosing location. Location refers to the choice of legal address.
The company may be located exclusively at a non-residential address. The legal
address 1s indicated in the application for state registration and the charter.

Step 3. Select the main activity code.

Step 4. Prepare the sole decision of the founder. The specificity of the LLC
establishment is that the procedure can be carried out by one participant and
several founders. In the first case, it is necessary to prepare such a document as
the decision of a single founder. Secondly, a general meeting of the Trustees
shall be held and a protocol shall be drawn up afterwards.

Step 5. Preparing the Charter. Although the articles of association for each
company were tailored to individual circumstances, the basic document of the
LLC must contain the paragraphs regulated by article 14 of the Law "On Busi-
ness Companies" [1].

Step 6. Application for LLC registration. The above-mentioned document
has an established form, therefore it is recommended to download the model on
the official website of the Ministry of Justice of the Republic of Belarus.

Step 7. Payment of State Duty. The registration fee of LLC is a mandatory
payment to the budget for the above legal action.

Step 8. Apply for LLC registration. Before going to the registration body,
you should collect the documents necessary for the registration of LLC in the
Republic of Belarus. These documents include: application for registration; the
charter in two copies, as well as an electronic copy of the document; the receipt
for payment of state duty; the participant’s passport.

Step 9. Getting documents. In the event that the above-mentioned papers
have been drawn up without delay and all legal requirements have been met, the
registration officer will issue the required papers.

Step 10. Get a seal.

Step 11. Preparate staff documents.

Step 12. Open a Bank Account.

Step 13. Selecting a Tax System.

Conclusion. Thus, it is not difficult to open an LLC in Belarus. The main
thing is to take into account all possible risks, reflect the necessary provisions in
the Charter and prevent violations of the law. At this stage your company can be
considered as active. Next, you only have to choose your occupation (sell-
ing, consulting services and others) and find employees. The preparation you’ve
already done has laid a solid foundation to support your launch, so you can fo-
cus on marketing activities and making your first sale [2].

As you can see, there is a real need to create innovative conditions for
businesses in the Republic of Belarus, and this should become one of the main
priorities of the state government. It is also useful to help business organizations
to develop innovations.
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YAK 339.5
BEJIAPYCKIA BPOH/AbBI HA CYCBETHBIM PBIHKY

K. H. Cespwk, crynent rpynns! 10507119, DMMII BHTY,
Hay4HbI pyKOBOJIUTEIND — nIpenoaaBarenb A. A. Jyzan

Pesztome — ceecoons Gonvuuuncmeo Oenopycos npeonouumarom 3acpaHuy-
Hble OpeHObl, HO MHO2Ue HAWU 3eMIAKU HAYUHAIOM 00pawams 6HUMAHUE HA
omeuecmeenHoe npou3eoocmeo. B amoii cmamve npusedenvl npumepuvl HeKo-
MOPBIX NONYIAPHBIX OENIOPYCCKUX OPEHO08.

Resume — today, most Belarusians prefer foreign brands, but many of our
countrymen are beginning to pay attention to domestic production. This article
provides examples of some popular Belarusian brands.

YBom3inbl. benapych 3'aymnseriiia 3acHaBajdbHIKAM BSIIOMBIX CYCBETHBIX
OpaHzIay, AKis IMTOMHA MOXKHA YOaubllp sIK y cepsl JIerkail MpaMbICIOBacIIi,
Tak 1y cBele cydacHbIX [T-TaXHaIor1u.

AcHOYHasi 4YacTka. AJlHa 3 caMblX pa3BITBIX TalllH MPaMbICIOBACIl
KpaiHbl — MamibiHaOygaBanHe. [Ipbrabv 3a Jcro TiCTOpBIt0 A3eifHacii ObUT BbI3-
HavaHbl Jenuibla Oenapyckist Opauasl ¥ ratail ramine. Csapon skix benA3 1 MA3.
benapycki ayTaMaOiiabHbI 3aBOJI 3'AyiIs€a aIHBIM 3 CAMbBIX MAIYJISPHBIX 1 BbI-
COKaTAXHaJIariyHbIX 3aBojay kpainbl. [likaBa, mTo 3aBoj benA3 He amHONHYBI
3razBaycs SIK OpaHJA KpaiHbl, MaKOJIbKI IITOTOJ BBIIYCKAae THICAYbI aJ[31HAK
Kap'epHail TOXHIKI, 3'syJsenia aJHblM 3 CYCBETHBIX JIiI9pay Ha3BaHail MpaaykK-
1bli. MA3, ki1 akTeiyHa A3eiHivae 3 1955 roga. MA3 aTpeiMay cBaro Ha3BYy aj
ropaja, y sSIKiM yIepIiibiHiO Obuta BeIpabiieHa MpaayKIlbIs.

VY benapyci mbIpoka pas3BiTa TIKCTBHUIbHAS IPaMbICIOBACIb. bBpaHIIbI
aj3eHHs 3 bemapyci BenbMi mamynspHbIS He Toiibki ¥ kpainax CHJI, ane i Ba
yCiM cBelle, MaKoJIbKI 3'SyIsrolla CIaIyY3HHEM I'yCTy, CTBhUIIO 1 Akacul. bena-
pYyCKist Op3HABI aa3€HHS ¥ KpaiHe 3aiiMarollb TaHapoBae Meciia. AJHBIM 3 Haid-
OO0JIBbII AaKTBIYHBIX 1 BSZIOMBIX IpaanpbeleMcTBay 3'syisenia MeHasiTa «llanec-
ce». CBaro Ha3By SHO aTpbIMaia aj p3rieHa KpaiHbl, OPbIYbIM KaHLDHTPYELLa
rasioyHsl odic (Gadpeiki na BeITBOpYacl aa3eHHs ¥ [1iHcky.

Benapyckiss OpaHIbI aa3eHHST pacnayCroJKBaIOIb K HAa HAWOIKIUIIBIS
KpaiHbl, a TakcaMa Ha OaJIKaHCKisl KpaiHbl. 3aCHaBaJIbHIKI BhIOpai MEHaBiTa
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3Ty Ha3By, nakoibki Milavitsa ma3Havasna kaxaHHe 1 mpsiraxocub. LlikaBa
1 Toe, IITO HA OAYMKY ClaBsH, MEHaBiTa 30pka Milavitsa Obuia meprmaii camait
spkaii 30pkail Ha HeOe. CeHHs Mbl sie Ha3biBaeM Benepail.

Bbpang Conte 651y ctBOpans! ¥ I'poana ¥ 1997 roaze. Mapka Beipaluisie ne-
paBa)kHa MMAHYOIIHA-IIKAPIIATKABYIO MpaayKibio. Cama Ha3Ba OpaHJa nepakia-
naenua 3 ¢ppaHiy3ckara K «Ka3Ka-OblIby», IPbIYbIM KaMIaHis aKThIYHA MammyJisi-
pBI3ye aCHOYHBI CBOM MAChLUI Mpa KaHYbIH, K1 HEAObISKABBIS Ja KbILLS, 1 Typ-
Oyrora ab caeit npeiBabHacIl. KoxkHas 3 TPBIXUIBHIL IITall IpaayKIbli MOXKa
CTBaphIllb CBAIO Ka3Ky ¥ >KbIIIII.

Cenns Oenapyckisi OpaHABI a0yTKy HSpIJIKa apbIEHTYIOIIa Ha 3aMeXKHara
cnaxbiyiia. He cray BeikmtousHHeM 1 3aBoj «benBect». Ila mpaBe 3acHaBaib-
HiKaM JIYbIIIa HIMenKas kamnaHis Sallamander, sikast aakpbiiia HOBBISL YCTaHO-
Bbl pa3zaM 3 BimeOckaii ¢aOpbikait abytky «YsipBonbsl Kactperunik». CeHHst
3 T3TBIM OpdAHAAM aKThIYHA MpPAIyIOLb ITambsSHCKIS Abi3aiiHepsl. LlikaBa, miTo
MpakThlyHa yCsl HeaOXOo/Has ChIpaBiHA MacTayJsella 3 eypaneiuckix Kpaid, Tamy
ICHye MEepKaBaHHE, IITO KammnaHis benBecT y nacioyHbeIM nepakiaa3e a3Hadae
«yCXoIHsA npaaykuslst bemnapyci».

VY 1988 ronaze Bsgyubls iTanbsSHCKIS 1 OenapycKisi KacMeTojari cTBapbuli
HOBBI KaCMETBhIUHBI OpaHJ «benryakaMIuiekTy, siki Hey3a0aBe nepaiMeHaBaycs
¥ Biake. Hekatopeis MapKyrolib, mTo OpaH «BIiTaKCe» aTphiMay CBarO Ha3BY ajl
aJiHaliMEHHal paciiHbl, ITO MaKa3Bae Ha SIr0 BBICOKYIO SKACIb 1 apbIEHTALIBIIO
Ha DJKajariyHa YbICTYIO MPAIyKIBIIO, Yy TMaJCTaBe SKOW MaKIJIaI3€Hbl TOJbKI
HATYpaJIbHBIS MPATYKTHI.

«Canrta bpamap» — Opann 3 ryunsiM iMem. HasBa Opanma ¥ mepakianze
3 iTalbsHCKara a3Havae «CBAThD. J[pyras yacTka Ha3Bbl bpamap ciMmBasizye 3miil-
e JBYX ClI0y: Mopa 1 bpacT — ropan, y sSiKiM pa3msiyaenia rajloyHsl opic Kam-
nanil. I{ikaBa, mwTO NeplIbIMI TaBapami, Ha SIKI apbleHTaBaycs ¥ BBITBOpYACLI
Canta bpamap Obull MEHaBiTa MOPANPAAYKTHI 1 SHBI 3'SIYJISUTICS NPBIAPBITITHBIMI
¥ BeIpalde, 1ITO 1 3HAKUIILIO CBae aJyIF0CTpaBaHHE ¥ Ha3Be OpIHIA.

«CaByllIKiH TpagyKT» — JIJIPp MaJouHbIX mpaaykray benapyci. 3ac-
HABaJIbHIKI BbIpAIIbUIl 3BAPHYLb yBary MakylHIKOY Ha MPagyKUbIIO, HAJ KO
Ipalyolb COTHI racnaiapybiX 1 aJKa3HbIX JIF0J13€H, 3aX0YBal0Ubl TPAAbILbIl BbI-
TBOpYACII, SKis mepamaBajica an npoakay. I{ikasa, mrTo 90 % akuprii OpaHa
«CaBylIKIH MPaJyKT» HAJICXKbIb CEHHA 3acHaBaibHIKy Canta bpamap.

AnHa 3 cambIX MamyJSPHBIX CETKaBBIX TylbHSY cydacHacui World of
Tanks 3'synsenna npagykram benapyci. I'ynpast World Of Tanks 6sima ctBOpa-
Ha ¥ 2008 ronze, aje YNepHIbIHIO BBIMyIIYaHA JJIs KApBICTAIbHIKAY TOJBKI
¥ 2010 ronze. Ha3Ba rynbHI nepakiagaeiia sk «CBET TaHKay» 1 Ma TIThI J3€Hb
y3HayajibBae CaMblsl aKTyalbHbIsI OpaHAbI bemapyci csapol KOJIbKacii CyCBETHBIX
CIAXBIYIIOY.

3akioudHHe. 3a BBITBOpUACIL Yaro O Hi y3syics MpauaBiThis Oeapychl
MOKHA HE CyMHsBaIllla, IITO Ha BbIXaJ3€ aTpbIMacllla NpaayKUbls 3 BblAATHAM
axacio. KacMertbika, anzenHe, adyTak — mMatiikas npagykibis opsunay bena-
pyci BapTasi Taro, Kak cTallb YaCTKaid Hamara >bIIis.
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YK 339.138
YANDEX Q: FEATURES OF THE SERVICE AND ITS USEFULNESS
FOR BUSINESS

A. B. Cémuna, cmyoenm epynnot 10503420 ©®MMII FHTY,
HayyHwlll pyKogooumens — KaHo. ned. Hayk JI. B. Conosvesa

Pestome — 6 nayunoti pabome mvi paccmampusaem 0coOEHHOCMU Cepauca
Anoexc.Kvto u e2o 8adicHyI0 posib 8 NpoosuiICeHUU OU3HeCA.

Resume — in the research paper we consider the features of Yandex.Q ser-
vice and its usefulness for business promotion.

Introduction. When a modern person wants to find an answer to his or her
question, the first thing he or she does is go to the Internet to search for infor-
mation. Unfortunately, most of the sites with answers to questions, such as
Mail.ru, are long outdated or no longer in demand. In this regard, Yandex has
launched an excellent tool for studying the interests of the target audience —
Yandex Q. Yandex Q was designed and implemented as a service where users
can not only ask all their questions and get answers, but also help other people to
find the information they need. For businesses, the service is a great opportunity
to tell about their services and products, providing facts on targeted queries [4].

The main part. The advantage and distinctive feature of Yandex.Q service
over its analogues is to pass moderation when writing questions and answers.
Here it is organized rather tightly, as a consequence of which the information is
really useful, because this search engine sifts out unnecessary data and spam.
Another advantage of the service is the availability of adequate answers and the
absence of repetitive questions [1]. Moreover, unlike other platforms, Q is an-
swered by professionals, experts in their field.

The service can be used by organizations from any city, since it has no geo-
referencing. Large brands have advantages over local brands. They can hire em-
ployees to maintain a page on Q. They also have something to share with their
audiences, unlike small businesses, which may have more difficulty devoting
resources to it.

The usefulness of the platform for business promotion is as follows:
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1) increases audience trust. A page on Yandex.Q is similar to a page on
a social network. The main difference from social networks is that an employee
answers on behalf of the organization. Thus the user sees that a live person of
a particular position, such as a manager or supervisor, 1S communicating with
him, and understands why he is answering the question;

2) helps solving clients’ problems. An employee of the organization, when
answering questions, demonstrates the level of knowledge and professionalism
in their field. Also users knowing that the company uses Yandex.Q will ask
a question there instead of contacting the technical support of the organization.
In addition, the answer can be seen by all users of the service who were interest-
ed in the question or searched for the answer;

3) increases the competence of employees. Only experts in the field have the
right to give answers in the communities, after confirming their professionalism.
Therefore, the user can safely trust and apply the information voiced by the expert;

4) helps to strengthen the image and expand the reach of the audi-
ence. Competent and sufficiently complete answers form the audience's trust in
the brand, as well as attract people who are unfamiliar with the company. Thus,
the company gets an interested potential customer;

5) helps to get additional traffic. The service has the ability to leave an ac-
tive link in answers, but there is no paid promotion. The active link appears un-
der complete and competent answers. It can be a link to a social network or
company site. Using the link the user can go to the desired site and take action —
choose a service or buy a product;

6) helps combat myths about the company and the industry as
a whole. Myths are a serious problem in many industries because they are diffi-
cult to root out, spread at the speed of light, and become more and more de-
tailed. The most popular misconceptions can be posted on a public platform for
rebuttal. The answers will appear in the search for each relevant query [3].

Conclusion. Based on the above, we can conclude that the platform can
become a useful tool for promoting a company's brand, creating a recognizable
professional name and strengthening its reputation. Yandex.Q questionnaire will
also reduce the distance between business and clients, since at any moment of
the day or night they can ask a question of interest to the organization's profile
or read the answer already written by employees on this service [2].

In this way, all the above mentioned show that the company not only shares
useful knowledge, but also constantly "flashes" its brand, and users see it and
remember it. The more often a firm's representatives answer users' questions, the
more likely it is that the brand will be "kept in mind" and "remembered" when
the need arises. And that means increased prospects of visitors moving from po-
tential customers to real customers.
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MARKETING IN THE CONDITIONS OF DIGITAL TECHNOLOGY
DEVELOPMENT
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HAay4Hblll pyKosooumenb — Kauo. neo. Hayk A. H. Copokuna

Peztome — cmamwvs onucvieaem yugposvie mexunonocuu u elUAHUE UX HA
mapkemune. Llugposoii mapxemune — HO8as U COBPEMEHHASI OesIMENbHOCHb,
KOMOopas noGIUALA HA CMPYKMYPY PbIHKA U CIMAla NPUYUHOU 2100ATbHBIX U3Me-
HeHull 8 Hawem mupe. B cmamve packpuvisatomcesa 6o3modcHocmu yugppoeozo
MapremuHea Kaxk 0is nompedoumeel, max u 0is npou3eooumenell.

Resume — this article describes digital technologies and their impact on
marketing. Digital marketing is a completely new and modern activity that has
had a positive influence on the market structure. It became the reason for global
changes in our world. The article also reveals various digital marketing oppor-
tunities both for consumers and manufacturers.

Introduction. In any production area of the company's activity, the ul-
timate goal is to sell and realize its product on the domestic or foreign mar-
ket. Long ago, a person could not even imagine that it was possible to sell
their goods quickly and easily. A lot of changes have happened in the world
and they allowed manufacturers of any goods and services to introduce their
product to customers and survive in the cruel competition of similar produc-
tion leaders. But the moment when there have been many changes in the
world has come.

Main part. The basis of market activity lies in the study of the market
itself, its needs, conditions and opportunities. There is a set of measures that
are aimed at promoting the product from the manufacturer to the consumer.
This is what the marketing activities of any company, producing goods or
providing services, include. In simple terms, marketing is certain methods of
studying all aspects of the consumer market and the usage of different tasks
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and forms for the sale of goods and services. Of course, the ultimate goal of
any marketing activity is to make a big profit with the lowest costs for its im-
plementation, gain popularity, loyalty and authority among clients, create a
stable image of the manufacturer and win a difficult competition for a large
volume of sales. The socio-economic development of society and the econo-
my are influenced by the extensive introduction and application of digital
technologies. Digital technologies include everything that is directly related
to electronic computing and data transformation: gadgets, various electronic
devices, technologies, programs, etc.

More and more people have become users of the Internet, which quickly
became widespread. Thanks to the Internet, people can not only communicate
with each other from different place of the world, but they can receive a huge
amount of new information about goods and services offered by manufactur-
ers of the external and internal market with the help of social networks, web-
sites, advertising newsletters.

All these conditions create a certain favorable and profitable environ-
ment for marketing. Marketing in the context of the development of digital
technologies presents huge opportunities for interaction with a huge clientele
of the consumer market. This greatly simplifies the processing of information
about each person's preferences, desires and capabilities. Marketing activities
in such conditions make it easier to advertise goods and services, since the
capabilities of the Internet allow them to do this with low material costs and
make this advertising available to a huge number of users of Internet re-
sources. The most popular types of advertising are contextual advertising,
targeted ads, advertising in mobile offers [1]. Digital technologies not only
organize the effective sale of products around the world, but also help com-
panies get acquainted with competitors, study their weaknesses and strengths,
use their advantages or allow them to change their marketing strategy in the
consumer market for a victory for a large number of new customers.

It is very vital to remember that marketing needs to take into account
two very important factors in activities: the need of consumers and their sol-
vency. And therefore, thanks to Internet resources, marketers can predict fu-
ture sales, change the specifics of production and fit it to the real demand of
the population.

Of course, marketing, using digital technologies, achieves significant suc-
cess, since potential consumers of goods and services constantly use social net-
works and communicate with each other helping marketing in advertising and
promoting products. Digital marketing allows companies to conduct marketing
research, buy or sell products, analyze groups of consumers and much more [2].

Conclusion. It is becoming much easier to make purchases in our modern
world now: you don’t need to make much effort, because everything can be
done with the touch of a button. Thus, the emergence of new forms of market
economy isn’t only a new evolutionary stage, but it has made it possible to move
one step closer to the full improvement and development of our entire world.
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HR TRENDS: THE NEW REALITY OF 2022
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Resume — the article presents new trends that will help the company move
from a survival strategy to a prosperity strategy.

Introduction. The new reality requires new approaches and solutions,
2020 has thrown a lot of challenges into business, but not every company has
coped with them. Let's look at trends in more detail.

Main part. 1. Work-life balance. During the pandemic, the number of em-
ployees working remotely has increased, so the boundaries between personal life
and work have become less clear. Managers are beginning to implement well-
being programs that will help people feel comfortable and give maximum effort
and attention to their work. Now ensuring the physical, mental and social health
of employees is a part of the structure of all work processes.

To ensure the convenience of employees who work remotely, the following
factors are important: the use of digital platforms for teamwork; allowing em-
ployees to choose their own way of doing work; scheduling and monitoring its
compliance; training team leaders; providing corporate benefits [1].

2. Retraining and empowerment. During the pandemic, many employees
not only accepted the challenge, but also showed that they can realize their po-
tential in unexpected areas. In the future, this trend will only intensify. This way
organizations can prepare for active development in the future, and employees
can get new opportunities.

3. Companies in which all employees are owners. Increasingly, people are
creating small companies in which they do not have a fixed salary. Each em-
ployee in such a company is the owner and has a share. They can make deci-
sions about attracting investments or selling the company.

4. Formation of super teams. The teams are based on a combination of hu-
man labor and the use of the most modern technologies. To form a super team, it
1s necessary to: build an organizational structure that will encourage adaptability,
self-improvement and emotional stability; increase the potential of employees
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through their constant training and retraining; introduction of new technologies;
use of new working methods, incentives and policies for working with personnel.

5. New hiring principles. In the future, the very principle of hiring employ-
ees will change. There will be fewer and fewer ordinary performers in the staff
of companies. They will be searched for and hired for a specific project for spe-
cific purposes. One employee may have up to several dozen "sleeping" con-
tracts, under which he will work from time to time. He can receive a request to
participate in the project, accept it or reject it.

6. Formation of a digital employment exchange. If employees are less and
less registered in the same company, a digital labor exchange will begin to de-
velop. For a commission or a fixed rate, it will help employees and companies
find each other.

7. The emergence of new areas of work and types of employment. New
trends suggest a change in the principles of personnel planning. Now companies
use not only an assessment of the current state of an employee, but also how
productive he can be in the future. It is important to apply a strategic approach in
personnel planning and to see the prospects of each employee. A lot of attention
will be paid to additional training and retraining of employees. In a rapidly
changing environment, skills can become obsolete very quickly [2].

8. New HR role. In the changed conditions, HR specialists will not only
work with the staff, but also help the company gain the trust of customers and
potential employees. Also, the HR department is now becoming the architect of
work in the company, helping it to survive and adapt in conditions of instability.
Now HR is also engaged in the creation of adaptation strategies of the company,
they are involved in strategic planning and market analysis.

9. Implementation of automated solutions. The use of modern HRM sys-
tems allows you to minimize manual work. All documentation will be translated
into electronic format. This will reduce the workload on employees and mini-
mize the number of repetitive tasks.

Automation of HR processes has the following advantages: visualization of
all work processes; reduction of time spent on routine tasks; online data collec-
tion; all information is collected in one place; you can differentiate access for
different categories of employees and much more.

Conclusion. To adapt to modern conditions, it is necessary to change the
way of thinking of HR department and companies in general. After all, they will
have to be prepared for a future in which there is no certainty. After the process
of adaptation to changes is completed, organizations will have to reconsider
their approach to working with employees. After all, the main difference be-
tween trends is that it is a person who becomes the center of all processes.

REFERENCES
1. Arkhipova, N. I. Modern problems of personnel management: mono-
graph / S.V. Nazaikinsky, O. L. Sedova, Russian State Humanities. un-t,
N. I. Arkhipova. — M.: Prospect, 2018. — 161 p.

164



2. Gorelov, N. A. Human resource management: a modern approach: text-
book and workshop for universities / N. A. Gorelov, D. V. Kruglov,
O. N. Melnikov; edited by N. A. Gorelov. — Moscow: Yurayt Publishing House,
2021.-270 p.

YK 656.078
HOW TO IMPROVE AVIATION IN BELARUS

/. B. 3pmman, cmyoenm epynnot 10508121 ®MMII BHTY,
HAay4Hwlll pykogooumeisb — Kauo. neo. Hayk A. H. Copokuna
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Resume — this article is about the role of airline business in the society and
which difficulties this sector has. In the article some advice that could help to
improve airline business in Belarus are suggested.

Introduction. Airline business is a very important part of each country. It
1s a significant economic sector of each country in the period of globalization
and integration. It has a big value to many spheres of society. All industries are
supported by aviation and they grow in tandem, increasing business-to-business
and consumer benefits and choices, improving efficiency, spurring job creation,
and sparking local and national development [3]. Aviation is a big contributor to
international economy. Air transport supports global trade and e-commerce, car-
rying fast delivery and transporting fresh and important products. It provides
services not only for businesses, but also transports passengers [1].

Main part. According to the statistics aviation is the fastest growing indus-
try in the world. There are more than 1000 airline companies now. In a cut-
throat competition each company strives to be the best. But despite the value and
influence of air transport to global development and business aviation today
there are many challenges and difficulties. And the author wants to offer some
technologies and usual tips that could help to improve airline services and to
make flying more comfortable for passengers.

The first thing I want to suggest is a modern technology — the Blockchain
system for the whole company. Blockchain is a decentralized database that is
made to store sequential blocks with a set of characteristics. The system is a new
level of security and safety of storing information. Blockchain would allow pi-
lots and other staff to control the whole process of working data. This technolo-
gy would be convenient for passengers, because it includes ID Biometric. Peo-
ple who have ever flown anywhere know how tedious and slow the processes
before boarding a plane are taking place. This option would make the process of
check-in, passport control, baggage handling faster and easier [2]. If we talk
about technologies the author would also add that airline company should pre-
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sent itself as reliable, high-quality and responsible. Most people find any infor-
mation on the Internet. That’s why I think that a company should have attractive
website. At the time of coronavirus pandemic, it is very easy to become sick and
feel bad, especially on a plane, where keeping the distance between people is
difficult. That’s why using air cleaners and humidifiers is very important nowa-
days. Also the widespread problem of passengers is tiredness after long flight.
But there are some equipment and devices that can maintain more comfortable
pressure, temperature and humidity. Special engines can help to reduce unpleas-
ant noise in the cabin. And big, capacious and easily available luggage shelves
allow passengers to take more personal things in the cabin.

But all these advantages of aviation turn into environmental problems. That
1s why it is important to make flights environmentally friendly. For example, to
create planes from not very heavy materials. As a result, plane will be lighter
and will use less fuel for transportation and therefore will make less emissions
of harmful substances. Actually, the best solution of the problems connected
with emissions is rejection of internal combustion engines and using solar panels
and other renewable energy instead of them.

Conclusion. To make a conclusion, we can say that every airline company
1s unique and has its own image. But the duty of its owners to make the activity
of each airline company more preferable and comfortable for passengers and
friendly for the environment.
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CEKIUA E
OBOPYJIOBAHHUE U TEXHOJIOI'UU ITPOU3BOACTBA,
TOPI'OBJIA, PEKJIAMBI

VIIK 658.511.5 § §
COBPEMEHHBIE IPMEMbI [IPOU3BOAUTEIBHOI TOKAPHOI
OBPABOTKH METAJUIMYECKWX U3IEJINIA

A. H. Komauk cmyoeum epynnot 10505120 @MMII BHTY,
HAYYHbLU PYKO8oOUmenb — 00Km. mexH. Hayk, ooyeum H. M. Quzpunoea

Pe3ztome — 6 cmamve npednosicena ungopmayus o pazumuu CO8PeMeHHbIX
MEXHON02UL MOKAPHO20 NPOU3BOOCMEA, CREYUATUSUPOBAHHO20 NPOU3BOOU-
menbHo2o0 000py008anus, O NpUeMax, NOSLIUAIOWUX MUNAX MOOUPUKAYUL.
Ilpouseeden ananuz ucmopuu u 8vis6ieHbl 00uue MeHOeHYULl U NPUHUHBL PA3-
BUMUSL CMAHKOB.

Resume — the article provides information on the development of technolo-
gies for turning equipment, their types and main types of
modification. An analysis of the history was made and general trends and rea-
sons for the development of machine tools were identified.

BBenenne. BpiCOKOMPOU3BOIUTENLHOE M BBICOKOTOYHOE ITPOU3BOJCTBO
SBIIIETCSI HEOTHEMIJIEMOM YaCThI0O U HEOOXOJAMMBIMH MPEANOCHUTKAMU Pa3BUTHS
COBPEMEHHOr0 OOIIECTBA M CO3/aHMs MPOPBIBHBIX TeXHOJOrWil. [loBbinieHue
KOHKYPEHTOCTIOCOOHOCTH TPOU3BOJAMMBIX B CTpaHE TOBApOB, OOYCIOBIMBAIO-
e WX yCTENIHOe MPOBMKEHUE Ha PhIHKE, HE TOJHKO 00€CIeunBaeT MoTyde-
HUE BBICOKOUM MpHUOBLIN, HO U CIIOCOOCTBYET BBICOKOM KYJbTYpE IPOU3BOJICTBA U
AKTUBHOMY Pa3BUTHIO TEXHUUYECKOUN MBICJIH B OOIIIECTBE.

OcHoBHas yacTh. BaxkHoe 3HaUeHUE B CO3JaHUU KOHKYPEHTOCTIOCOOHOTO
MpOJYyKTa UMEET MeXaHWuyeckass 00paboTka METAIOB U U3JIeNUid uX HUX. Yem
TEXHOJIOTUYHEE MPOLECC U3rOTOBJICHUS MPOAYKTA, TEM MEHBIIE TPYAOEMKOCTb
TpyJa u sHepro3arpaTthl. Ocobas poib 37eCh MPUHAIICKUAT TOKApHOU 00padoT-
K€, KOTopo# noasepratorcs He meHee 90 % BceX MPOU3BOAUMBIX U3IEIHI.

O4eBHUIHO, YTO JIJISl TIOBBIIIEHUS NPOU3BOAUTEILHOCTH MPOIIECCA TOUCHUS
¢ obecrieueHreM MOBEPXHOCTEN TpeOyeMoro kadecTBa TpeOyeTcs MpUMEHEHHUE
COBpPEMEHHOM MHMPACTPYKTYPHI IIPOliecca: COBPEMEHHBIX BHICOKOTOYHBIX CTaH-
KOB, MPUCHOCOOJEHUN U MHCTPYMEHTOB. [loaTOMYy mpeanpusiTus Takoro mpo-
¢buis, 1 Toro, 4ToOBI BBHICTOSTH HA PBIHKE, CTPEMSITCS MCIIOJIB30BaTh HAWOO-
Jiee KOHKYPEHTOCIIOCOOHOE 000pyI0BaHHE.

Ha tokapHbIx cTaHkax, mpelIHa3HAauYCHHBIX sl 00paboTKU pe3aHueM (To-
YEHHEM) 3arOTOBOK M3 METAJIOB, JPEBECUHBI U IPYTHUX MATEPUATIOB, BHITIOJIHS-
I0T ONEpalliy, CBSI3aHHBIC B BBITAUMBAHUEM OCHOBHOI'O MPO(UIIS 3aroTOBOK,
TUmna Ten Bpaienus. [Ipocreiiee npucnocobieHne i TOKapHOU 00paboTKH,
10 MHEHUIO uccienoBaresnen, noaBuwioch B XIII-V Bekax mo Hameut spel. B Te
BpEMEHa Ha TAaKOM yCTPOICTBE MOXKHO OBLIIO MPUMEHSTh IPUMUTHUBHBIEC IPUEMBI
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IO CHATHIO JIMIITHErO0 METAJUIA WIK IPEBECUHBI C IIOBEPXHOCTU. B KauecTBe npu-
CHOCOOIEHUH JUIsl 3aKPEIIEHHs KyCKa METaJlla UM IPEBECHUHBI HAa CTAHKE MpU-
MEHSJIM MEXaHMYECKHI Kpernex U TEeTUBY, UTO 000paurBaiach BOKPYT U3IEIHS
Y JIBUTAJIACh BMECTE C HUM, U3MEHSIS NIOJIOKEHNUE 3arOTOBKH.

Co BpeMEHEM JTaHHBIN BU MOJTYYCHUS U3JIeC-

?‘ nusa Tpedyemoro npoduiist HaxoAua Bce 00Jb-
L A ; )

\ S——p UI crnpoc B 00lIecTBe, MO0 JIOAM HavalH

OCO3HaBaTh €ro NPEUMyIIECTBA U NMOTECHIUAL.
DTO MOBIIEKJIO 32 COO0M CTpEeMHUTEIbHOE pa3-
BUTHUE CIEHHUAJbHON TEXHUKUM — TOKAPHBIX
cTaHKOB. [losBUIICS HOXKHOW ITPUBOJI, KOTOPBIN
: nocrnocoOCTBOBal  YNPOUIICHUIO  Ipolecca
Pucynox 1 — ITepBeie Bepcuu To-  Bpall€HUs 3aroToBkuU. Ileganb 3Toro mpuBojaa
KapHbIX TAaHKOB CTajla IPOTOTUIIOM IMOMYJISIPHBIX B XX BEKE
MIBEWHBIX MAIIUHOK.

C TeueHueM BpEMEHU CTAaHKOBOE OOOpYJOBaHHE IOJy4ajO HOBBIE MeXa-
HU3MBbI KpPEIUJICHHUs] 3arOTOBKH, €€ BpalleHHUs] U 00paOOTKH. 3HAYUTENbHBIM IlIa-
IOM, YBEJIUYMBILKUM MPOU3BOAUTEILHOCTh CTAHKA, CTANIO U300pPETEHHE BOASTHOTO
KOJIECa, U, COOTBETCTBEHHO, BHEAPEHUE BOJHOTO MPUBOJIA B CTAHOK. JTO MO3BO-
JIWIIO HE TPATUTh (PU3MYECKYIO0 CHIIy paboYyero Ha JIBUJKEHHE 3arOTOBKH BO Bpe-
Ms CHATUS CTPYXKHA. OOHAKO, PE3UOBBI MHCTPYMEHT, C MOMOIIBI) KOTOPOTO
obecrnieunBasicss TpeOyemblid MPoPMiib OyAyIIeH NeTaliu, MO-TPEKHEMY JTOJKECH
ObUT JIep’KaTh CBOMMHU PYKaMU TOKaph, YTO CO3/[aBAJI0 PHCK BHICOKOTO TpaBMa-
Tu3Ma npu padote. lannas nmpobiema Obuia pemena mexanukom Ilerpa [lepBoro
Anpapeem Koncrantunosmuem HaptoBeim. B 1712 rogy on m300pen TokapHO-
KOIMPOBAJIBHBIA CTAHOK € cynnopToM. CynmopT — MEXaHWYECKHI JIepKaTellb JUIs
pesla 1 ero BHEAPEHUE B IIPOU3BOJICTBEHHBIN MPOLIECC IPUBEJIO K 3HAUUTEIILHOMY
MOBBIIICHUIO TTPOU3BOJUTEIBHOCTH pabOThI, YIyUIICHHIO KadecTBa 0OpabOTKH,
CHIDKEHUIO MPOU3BOJCTBEHHBIX PUCKOB. Terneph KauecTBO WM3JAEHs MepecTaBalio
TaK CWJIBHO 3aBUCETh OT PYK TOKaps, OTHBIHE PE3el] CTal YacThI0 CaMOI0 CTAHKA.
[TosiBUITMCH pa3InYHbIE HOBbIE BO3MOKHOCTH ISl pa0OThI C MEHBILIMMU JETAISIMU
Oosiee BBICOKOW TOYHOCTH. BMmecTe C 3THM, M300peTeHHE CYMIOpTa IMPHUBEIIO
K TOJTYKY B MOCJIEAYIOIIEM Pa3BUTHH M aBTOMATU3ALNUNA TOKAPHBIX CTAaHKOB. OIHO-
BPEMEHHO 1JIa aKTHBHAs padoTa HaJl BBEJACHUEM IOJIHOM B3aMMO3aMEHSEMOCTH
neTaneil 1 6JIOKOB TOKapHOTO 000pyAoBaHus. BbIxom U3 cTpost Kakoi-mubo Jactu
CTaHKa MepecTall ObITh KPUTHIECKOM MPOOIIEMOTA.

CrnenyromuM maroM sBHJIOCH COBEPUIEHCTBOBAHNE KMHEMAaTHYECKOM cXe-
MBI CTaHKa, YTO TMO3BOJMJIO 00ECIEYUTh MOJHYI0 MEXaHU3alHUI0 TOKapHOM 00-
pabotku. B XIX Beke B KOHCTPYKLHUIO CTaHKa ObUIM BHEAPEHBI TaKUe HOBBIC
3JIEMEHTHI, KaK OJIOK aBTOMAaTHYECKOW MOAAauu 3arOTOBKM M MHCTPYMEHTa, HO-
Bas, COBEpILUEHHAs CHCTEMa KpEIJICHUH 3aroToBKH U pe3na. C 3Toro MoMeHTa
B pa3bl YCKOpWJIACh CMEHA PEXUMOB OOpabOTKH, & TaKK€ YMEHBIIWINUCh yCH-
s, 3aTpaurBaeMble Ha 3aKperuieHre U 0a3MpOBaHUE 3arOTOBOK Ha CTAHKE.
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[Iporpecc B co31aHUU BBICOKOMPOU3BOJUTEIBHOTO U TOYHOTO TOKAPHOI'O
000pyI0OBaHUs CBSI3aH C €r0 MOJIEPHU3AIMEH — PSIIOM MEPOIPUATHUM 1O COBEp-
[ICHCTBOBAHUIO MMEIOIIUXCA MOJIETEH 32 CUeT UX JIOMOJHUTEIHHOTO OCHAIe-
HUS HOBBIMH, 00Jie€ MPOU3BOJUTEIIPHBIMU M MHOTOIEIEBBIMU yCTPOUCTBAMHU
[3]. I'maBHbIe LIEM MOAEPHU3ALMUM — TOBBIIIEHUE MOIIHOCTH, HAACKHOCTHU
U OBICTPOJICHCTBUSI CTAHKOB. YJIYUIlIEHHE 3THUX MapamMeTpoB 000pYyAO0BaHUS J10-
CTUTAeTCs MyTEeM 3aMEHbl JABUTATelis Ha 0oJjiee KauyeCTBEHHbIN, COBPEMEHHBIH,
YCTaHOBKOM 00Jiee COBPEMEHHOTO peayKTopa, oOIel 3aMeHoi neraneit Ha 0o-
nee HoBble. [Ipu 3TOM BCce TEXHUYECKHE COCTABIISIIOLINE TOKAPHBIX CTAHKOB —
YCTPOMCTBA JIEKTPONUTAHUS, THAPABIINKA, CUCTEMA OXJIAXKIACHUS, TEXHUUECKHE
COCTaBJISIIOIIME CaMOT0 KOMIIBIOTEpPa MOCTOSHHO coBepiieHcTByIoTCs [3]. Tak,
HarpuMep, B 20 Beke OblI pa3paboTaH U BHEAPEH B MPOU3BOJCTBO PEBOJIbBEP-
HBI TOKAapHBIA CTAHOK, MPEICTABISAIONINA CO00M MOAU(PUKALNIO OOBIYHOTO
CTaHKa 3a CUeT MCIOJIb30BAHUS CIEIUAIBLHOIO MPUCIIOCOOJICHUSI — PEBOJIbBEP-
HOM TOJIOBKH, TMO3BOJISIFOLIEH 3aKpENUTh B MHCTPYMEHTOJAEpIKATENIe Cpa3y BO-
CEeMb Pa3JIMYHBIX PEXYIIMX HWHCTPYMEHTOB. JlaHHAas ToJIOBKa MOJy4YHJia CBOE
Ha3BaHUE M3-3a CXOXKECTU ¢ OapabaHoM peBoJibBepa. CKOPOCTh CMEHBI HHCTPY-
MEHTOB U PEXKUMOB pabOTHl B OUEPEIHON pa3 yBEIWUYWIACh, YTO IIPUBEIIO K Ce-
PbE3HOMY IIary B Pa3BUTHUHU IIPOU3BOJACTBA.

B Haire BpeMs BBIAEIWINCH HECKOJIBKO KOH-
KPETHBIX BHJIOB TOKapHBIX CTAaHKOB, 4 MUMEHHO:
TOKapHO-BUHTOPE3HBIN, CO3JAaHHBIM U1 Hapes3a-
HUS pe3b0; YHUBEPCAIbHBIN TOKAapHO-
KapyCeNbHBIN; JOOOBOW UIsi TOYHOH OOTOUKH;
TOKapHO-PEBOJIBBEPHBIN, NPEAHA3HAYECHHBIN 15
paboThl ¢ KamuOpPOBAaHHBIM MPYTKOM; aBTOMAT
MPOJOJIBLHOIO CEUYCHUS, OTJIMYAIOUIUMUCS OT pe-

Pucynok 2 — TokapHo-
BOJIBBEPHOTO CTaHKA TEM, YTO paboTa UACT yKe C DPEBONBBEPHBIIT CTAHOK MOZE-

XOJIOAHOTSAHYTBIM IIPYTKOM  MHOT'OIUIIMHACIb- mu 1336 Beimycka 1934 1.
HbIW, CO3IAHHBIN IS CEPUMHOTO MPOU3BOIACTBA
U3 TPYTKOB CIIOKHBIX CEUEHUH; TOKapHO-Ppe3epHblid, 00pabdaThIBatOLIU
LIEHTP, COBMEIAIONINK B cede QyHKIMHU TOKaApHOTO U (pe3epHoro ctaHkoB. Bee

UMEIOIINECS CETOAHS MOJIENIN TOKAPHBIX CTAHKOB IIOCTOSIHHO COBEPILIEHCTBYIOT-
CA 3a CYET LEJIOro PsiAa COBPEMEHHBIX BBICOKOIPOU3BOJUTEIBHBIX MPHUEMOB:
YCHUJICHUS CJIa0bIX 3BEHbEB CTAHKA 3a CUET BHIOOpA COBPEMEHHBIX MaTEpHAJIOB,
U3 KOTOPBIX OHM M3TOTOBJICHBI, 3aMEHbl KMHEMAaTHUECKUX Mepenad Ha Oojee
TE€XHOJIOTUYHBIE, NOAIIUITHUKN CKOJIBKEHUS 3aMEHSIIOTCS Ha IMOAIIWITHUKY Ka-
yeHus. JKeCcTKOCTh CTaHKa UrpaeT HE MEHEE BaKHYH0 poJib. Ee MmoBbIIIAIOT, 3a
CUET YJIyYIIECHHs] KaueCTBa paMbl, YMEHBIIEHUS 3a30pPOB MEXAY COCTABIISIFOLIM-
MU, pacuera uaeagbHoro Oamanca. OOopyaOBaHHE JOKHO KaueCTBEHHO Kpe-
OUTHCS Ha xecTkoM ¢dyHnamente. OcHamenue ctankoB YITY — yucnoBbiM mpo-
IPaMMHBIM YIIPaBJICHUEM MO3BOJISIET NPUMEHSTh BBIUUCIUTEIbHBIE U MPOTpaM-
MUpYEMbIE€ YCTPOMCTBa, ISl YIpaBiI€HUS MPOU3BOJCTBEHHBIM IMPOLECCOM.
Crankam c¢ YIIY, nmepen ux paboToil, 00s3aTeNbHO 3aJal0T OMNPEICIICHHbBIC
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HAaCTPOMKHM M IIPOTpaMMy, B PE3yJbTAaTE€ YEro OHUM HAYMHAIOT aBTOMATHYECKH
BBIMOJHATH 3afaHHbI TuiaH. C 3TOro MoMeHTa 00OpyAOBaHHE YMPaBISETCS
u koHTposmpyercsi KCY — koMmmuiekcHOM cuctemoit yripasienusd. [Iporpammuoe
YIOpPaBJICHHE YCTAHABIMBAIOT KaK Ha HOBOE, TaK W Ha cTapoe o0OpyJIOBaHUE.
Ocnamenuto YIIY noanexxar moutu Bce BUABI CTAHKOB, OCOOEHHO COBPEMEH-
Hble. BHeIpeHne 3TOM TEXHOJOIMU BEIET K IMOBBILIEHUIO MPOU3BOJICTBEHHBIX
CKOPOCTEW M YBEIIMYEHUIO KadecTBa Mpoaykra. Posb oneparopa cranka ¢ UITY
OTPaHUYMBAETCS €r0 HAaCTPOUKON M KOHTpOJeM pabOThl COTJIACHO TpeOyeMomy
anroputMy. Bce TeXHHYECKUE COCTaBIISIIONINE TOKAPHBIX CTAHKOB — YCTPOMCTBA
JIEKTPOIUTAHNSA, THAPABIIMKA, CUCTEMA OXJIaXKICHHs, TEXHUUECKHUE COCTaBJISA-
IOIHAE CAMOTO KOMIIBIOTEPA ITIOCTOSHHO MOJAEPHU3UPYIOTCH.

3akinouyenue. CoOBpeMEHHbIE TOKapHbIE CTAHKH IPEACTaBISAIOT COOOU
CII0’KHBIC TEXHUYECKUE YCTPONUCTBA, B KOHCTPYKIIMHU U pab0Te KOTOPHIX UCIOIb-
30BaHbl MPUEMBI POOOTHU3AIMH U MPOTPAMMHUPOBAHHS. DTO MO3BOJIUIIO CO31aTh
MIOYTH HE3aBUCHMBIE OT YeJoBeKa 00pabaThIBaIONINE [EHTPHI, IIMPOKO MUCIOIb-
3yeMHe B yCHOBHHX KPYITHOCEPUWHOIO U MaCCOBOI'O IMPOU3BOJCTBA.

Ha TakoM 000pyIOBaHUH BO3MOXHO
OCYILIECTBJIIEHUE MHOKECTBA HECTAHIAPTHBIX
JUISl TIPEKHUX BapUaHTOB CTAHKOB TEXHOJIO-
TMYECKUX ONEpalnii, BKIIOYAIOIMIMX U COO-
CTBEHHO TOYEHHUE, M CBEpJIeHHe, U HuIudo-
BaHUE, Hape3aHue pe3b0 U 3yObeB, XOHUHTO-
BaHUE M CynepQUHMUIIUPOBAHUE U Jp. CO-
BPEMEHHBIE U  BBICOKOIIPOU3BOJMTEIIbHBIC
PrcyHoK 3 — MHoronerceoii o6pa-  BAAP! TIOMYUEHHS BHICOKOTOYHBIX U3JICIIAN.
GaThIBAIOLIHMiT TOKAPHBIiA B ciyuae momepumzanuu crankoB ¢ YUIIY,
uentp ST-10Y OOHOBJIIIOT CHCTEMBI yIpPaBIEHUS, MPO-
IrpaMMHOE 00€eCIeueHHUE.

TokapHble cTaHKH, KaK U J1000€ MPOU3BOJCTBEHHOE 000PYI0BaHUE, YTOOBI
UATH B HOTY CO BPEMEHEM M TPeOOBAHMSIMH YENOBEKa, TPeOYIOT CBOETO yiIyy-
menusa. C caMoro mepBOro CTaHKa U MO CEMl AEHb HUJET MOCTOSHHOE Pa3BUTHE,
BHEJIpEeHUE U pa3paboTKa METOA0B MOAU(PUKALIMKI TEXHOJIOTUYECKOro 000py/10-
BaHUA JJI1 METaioo0pabOTKH, MO3BOJISS pa3padaThIBaTh MPOPHIBHBIE TEXHOJIO-
UM JUISl CO3/IaHMS M3AENIHMI U3 Pa3uyHbIX MaTEpPUAIOB, BKIKOYAs KOMITO3HIIU-
OHHbIE, C MPUHIIMIIUAIBLHO HOBBIMU BO3MOXKHOCTSAMHU. [Io MoeMy MHEHMIO, TEX-
HOJIOTUU JTaJIeKH OT COBEPLICHCTBA, U B OYyJYyIEM B 3TOM MPOU3BOJACTBEHHOM
CErMEHTE I'PSJET €11 HE OJTHA PEBOJIOLMOHHAs NHHOBALIUS.

JIMTEPATYPA
1. Toxapusiii ctanok — Bukuneaus: https:// ru.wikipedia.org/wiki /Toxap-
HBI _CTaHOK.
2. MHcropusi TokapHOro cTaHka: https://rustan.ru/istorija_tokarnogo -
stanka.htm.
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3. Mopepuuzanus TOKapHBIX cTaHKOB: https:// stankiexpert.ru /stanki/
tokarnye/ modernizaciya.html.

VJIK 336.33
KPUIITOBAJIIOTA BUTKOUH U EE THUITBI KONIEJBKOB

A. B. Kyoenxo, cmyoenmka epynnot 10502121, ©DMMII BHTY,
HAYYHbLU pYKO8oOUmenb — 00Km. mext. Hayk, ooyenm H. M. Huzpunosa

Peztome — 6 oannoii cmamve npeonosicena ungpopmayus o Kpunmosanome
Bitcoin, agnaowelica 00HOU U3 CaMblX U3BECMHBIX U ObICMPOPACMYWUX KPUN-
moeanom. B mexcme npusedenvl ocHosHvle nousamus OIOKUeUHA, Munvl Ko-
WenbKo8 U Npasula 6e30nacHoCmu UCNOIb308AHUSL KPUNTNOBAIOMb.

Resume — this article provides information about the Bitcoin crypt ocur-
rency, which is one of the most famous and fastest grow ingcryp to currencies.
The text contains the basic concepts of blockchain, types of wallets and security
rules for using crypto currency.

Beenenne. Co3ianne U BHEIPEHNE HOBEUILINX TEXHOJOTUM B HAIly KU3Hb
OTKpPBIBAET HOBBIE MyTH pa3BUTHUs obuiecTBa. He ocranack B cTopoHe U (puHaH-
coBas cepa. bosee msTH JeT Bce aKTUBHEN 00CYXKIAETCsl UCTOIb30BaHUE U (-
poBbIX jaeHer. Hambosee momnyssipHoil U ObICTpOpacTyIieil 1udpoBoii BaIrOTON
cerojgusi sBisgercs Bitcoin — BecbMa JOPOTOCTOSIIME JIEHBIM, OKa3bIBAIOIIHE
3HAYUTEIBHOE BO3/IEUCTBME HA SKOHOMUKY MHOTUX CTpPaH.

OcHoBHas 4acThb. Bitcoin (BTC) — sTo kpuntoBamora. OHa MOXKET OBITH
oOMEHEeHa Ha €BpO, JIOJUIAPHI, a Takke Apyrue BamoTel. Ucnons3ys BTC, npo-
U3BOJAT MOKYIKH B UHTEPHETE, MEPEBOJASAT IPY3bsIM, KPUITOBAIIOTY MOTYT IO-
pocTy yKpactb. PaccMoTpum moapoOHee moctowmHcTBa Bitcoin: 1) aHOHWM-
HOCTb, TPAH3AKLHMK KPUIITOBAIIOT HUKEM HE OTCIIEKUBAIOTCS; 2) 3a MEPEBOJA
KPUINITOBAIIOTHI MEXK/Iy Pa3HbIMH KOIIEIbKAMHU B3UMAIOTCS HEOOJIbIINE KOMHUC-
cuu; 3) CKOpOCTh nepeBoaa — MUHYThI. C MOBBIIIEHHEM KOMUCCUU CKOPOCTh Te-
peBojia Bitcoin Bo3pactaeT. 3T0 MpeuMyIIECTBO, TaK KaKk OAHKOBCKUE MEPEBOIbI
MEXAYy CTpaHaMU MOTYT UATH HECKOJbKO HEJElb; 4) HEBO3MOKHOCTh OTMEHBI
TpaH3aKLHMKU MOYKET PaCUECHUBAThCA KaK MPEMMYLIECTBO, TaK U KaK HEAOCTATOK,
B 3aBHUCHMOCTU OT YCJIOBUH CHEIKH; 5) KaKHe-TuOO KOHTPOJIb U OTPaHUYCHHUS
OTCYTCTBYIOT. B ciydae oObluHBIX BamioT LleHTpoOaHK OCyIIeCTBISIET MOHUTO-
PUHT CPEICTB HAa CYETaxX KIMEHTOB, IPU MPOBEJCHUH COMHUTEIbHBIX TPaH3aK-
IIUH KapThl MOTYT OBITH 3a0JI0KMpOBaHbl. Takke OCHOBHOE JOCTOMHCTBO KPHII-
TOBAJIIOTHI — HEBO3MOKHOCTD €€ IOJICIIKH.

EcTh y KpuUNTOBaMIOTH U HEJOCTATKH — OTCYTCTBHE CTAOMJIBHOTO Kypca.
VY nepxarteneil Bitcoin HET yBEpEHHOCTH, B TOM, YTO MX BJIOKEHUS HE YMEHb-
1IaThCsl WM BOBCE HE 0OecleHATCS. TpaJauLMOHHbBIE BAIIOTHl B 3TOM OTHOLIE-
HUU TIPOSBIISTIOT OOJIBITYI0 CTAOMIEHOCTD.
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Ceroansi co3aHbl U JEUCTBYIOT HECKOJIBKO TUIOB BitcOoin-KOIIEIbKOB: OH-
JailH-KOILIEJIEK — OHJIAMH CEPBUCHI, KOTOPbIE OCYLIECTBIISIIOT JOCTYH K KOILIEJb-
Ky 4Yepe3 MHTEpHET; almapaTHbIi KOLIENEeK — CIEeUHUaIbHOE YCTPOMUCTBO, HAIO-
MUHamlIee (paenKy, OCHAIEHHYI0 Pa3beMOM CLENbI0 MOAKIIOYEHUS! K KOMIIb-
torepy (USB) u MukpocxeMol Juisi XpaHEHUs CEKPETHOro Kiroya B IU(GPOBOM
BU/JIC; MTPOTPAMMHBIN KOIIEJIeK — MPUJIOKEHNE Ha TenedoHe, XpaHsIlee 3aKpbl-
ThIM Ktou Bitcoin-aspeca u gaeT BO3MOXHOCTh PaCIUIauMBATHCS HAIPSMYIO C
TenedoHa; OyMakHBIM KOIIeIeK— pacnedaTanHbii Bitcoin-kitou ¢ 1K, koTopsrit
HUKOTI/IaHEe TOJIKJIIOYAI0T K uHTepHeTy. HecMoTpst Ha pasHooOpasue QyHKIMiA,
Bitcoin ceromus 60mbIe MPUTOACH IS CISKYJISIIAMA, YeM JIJIS T0JITOBPEMEHHBIX
BioxkeHuii. T. K. coxpaneHnue cpeacTB B Bitcoin HEBO3MOXKHO, TO KPUITOBAIIIO-
Ty CEroJHs MOTYT 3allpeTUTh B JIIOOOW CTpaHe, 4TO MPUBEIET K MaJCHUIO €€
CTOMMOCTU. AHanu3 mnpeumylectB U HegoctatkoB WTC mokasbiBaeT, 4ToO
Bitcoin a¢¢dexkTuBeH npyu aHOHUMHOM U OBICTPOM TEPEBOJIE KPYIHBIX CYMM JIe-
HET ¢ HeOOIbIION KOMHUCCHEH, OTHAKO JIJIs1 XpaHEHHsI COOCTBEHHBIX COEpeKEHUI
He rogutcs [1]. biaokdeitH — 3To HenmpepbIBHAs 1IeMoYKa 0JIOKOB B 0a3e OaHKOB-
CKMX JIaHHBIX, COJIEpXAIIMX BCE 3alUCU O cAenkax. B oTinuue ot oOmenpuHs-
ThIX 0a3, U3BMEHUTH JIMOO YJIaJUTh ITH 3alUCU B OJIOKUEIHE HEBO3MOXKHO, MOXK-
HO JIMIIb J00ABUTH HOBbIE. bJIOKYEH Ha3bIBAIOT TEXHOJOTHEH pacipeiesIeHHbIX
peectpoB. bnaronmaps 3ToMy LENyH LEMOYKY CHIEJIOK, U CHUCOK BKJIAJIUYHUKOB
XpaHAT B COOCTBEHHBIX KOMITbIOTEPaX MHOXKECTBO CAMOCTOSITEIbHBIX MOJIb30BA-
Teneit. Jlaxke mpu BOZMOXHOM KOMIIBIOTEPHOM HAPYIICHUH Takas HH(POpPMAIIHS
UCYEe3HYTh HEe MoxeT. [Ipu obOcyxneHun OJOK4YeiiHAa BBIACTAIOT: 1) AKTHUBHI,
IpEeCTaBIISIONINE OO0 IIEHHOCTH: JI€HbI'M, UMYIIECTBO, IIEHHbIE OyMaru, WH-
dbopmanuio. AKTHBBI UMEIOT BCE IAHCHI HA CYIIECTBOBAaHUE B PEAIbHOM MUE,
KaK, HalpuMep, KBapTupa WIA aBTOMOOWIIb, & MOT'YT OBITh IOJIHOCTBIO LU(PO-
BbIMU. 2) TpaH3akuuu — nepenavdy akTuBoB. [lepeaBath MOKHO HE TOJBKO CaM
aKTUB, HO U MpaBa COOCTBEHHOCTH Ha HETO OT OJHOTO BIAJENbLIa IPyromMy. 3)
VYyeT KpunToBadtOThl — (PUKCAIUIO EPEX0JI0B AKTUBA JIMOO MpaBa Ha HETO OTO-
JTHOTO 4YelloBeKa K Jpyromy. Meroauka OjokdeiiHa, npejaras CUCTEMY ydeTa
Ha OCHOBE PACIPEEICHHBIX PEECTPOB, CHUKAET PUCKH MOIIEHHUYECTBA B JEH-
CTBUU Pa3IUYHBIX CUCTEM OaHKa, OIIMOKM PabOTHUKOB, BCIEACTBUE KOTOPBIX
3allMCU O TPAH3AKLUMIX MOTYT MCUYE3HYTh WJIM U3MEHUTHCS, a IPOBEACHUE OIle-
panuii MOoXkeT ObITh mpuocTaHoBieHo. 4) Pacnpenenennsie peectpbl. B 6510k-
YEWHE PEECTP BIIAJICIIBLEB HE HAXOJIMUTCS HA CEPBEPE OJHOUM opraHuzanuu. Ero
KOIIMM B TO € BpeMs OOHOBISIOTCS Ha OOJBIIOM KOJWYECTBE HE3aBUCHUMBIX
KOMIIBIOTEPOB, OOBEIUHEHHBIX uepe3 uHTepHeT. [loaTtomy B OiokueilHe pe-
€CTpPBI C JAHHBIMU O BJIQJIETIbLIAX AKTUBOB HEBO3MOKHO MOJIEIIATh.

YroOs! nHpOpMaLIKs y BCeX MONb30BaTeel 6aHKaOblIa MOJTHON U JOCTOBEP-
HOM, B OJIOKYCIHHE BBEJM MOHITHE KOHCEHCYCa. DTO O3HAYaeT, YTO, €CIIM HEKOTO-
pbl€ YYaCTHUKH CETH OTKJIKOYAT CBOM KOMIIBIOTEPHI M MX 3aIIUCH OKaXYTCS JIOXK-
HBIMH, 3TO HE MOBJIMSIET Ha paboTy cetu. [Iporecc KoHCeHcyca TacT BO3MOXKHOCTb
BOCCTAaHOBUTbH BEpPHBIC CBe/ICHUsA. BpeanbHbIX OJIOKYCHH-CETAX 3a OMpEeICICHHbIN
NEpUOJT BPEMEHU COBEPLIACTCS PAJl TPAH3aKIM, 3aITUCH O KOTOPBIX BKIIFOYAOTCS
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B €/IMHCTBEHHBIN MCTOYHUK B pacnpeieieHHOM peecTpe. Bece Oiioku mocnenoBa-
TEIbHO COCMHSIOT B OJHY MOCJIEIOBATENbHYIO 1Lietb. Llenb Onokuelina Hepa3pbiB-
HA, TaK KaK KaxJbld OJOK CONEPXKUT CChUIKY Ha MpeAblayluil. biioku HeBO3MOXK-
HO TMOMEHATh JUO0 YJaduTh, MOKHO TOJILKO J00aBUTh HOBBIC. HOBBIE O0KH
B IIeNb J00aBIISIIOT MalHEPhl, KOJIUYECTBO KOTOPHIX MOXKET ObITh HEOTPAaHUYECH-
HbIM. IMu MoryT cTatbBee xenatomue. [ 3Toro uM HeoOX0AUMBI CielUaibHbIE
KOMIIBIOTEPHI U MpOrpaMMHOe obecrieueHue. MaitHephl BBIMOIHAIOT B OJIOKYEHHE
HECKOJIbKO (D)YHKIIMIA: XpaHAT KOMUH OJOKYEHA U TEM CaMbIM 3allUIIAI0T HHOP-
MAalMIO OT IOTEPH WX MOJJIENKH; MTOATBEPKIAI0T TPAH3aKIIMK; IPOBOJIAT ITPOBEP-
Ky TpaH3aKIUil, 3apeTUCTPUPOBAHHBIX IPYTMMHU MaitHepamu. B 1memnoudke O10k-
YEITHOB TaKX€ BBIACIISAIOT TaKUE PECYPCHI, Kak: 1) Harpaga — KOMHUCCHUU OT BCEX
YYaCTHUKOB TpPaH3aKIUH, 3aMCAHHBIX B OJIOKE, W TOOIIPEHHUE OT CaMOW CETH.
CeTb NPOU3BOJUT 3TO BO3HATPAXKACHHUE IO OMPEJCIIEHHOMY MeTony. IMeHHO Tak
MPOUCXOIUT OOBIYHO C KPHUITOBATIOTAMH: HATPaa—3TO OIPEIEICHHOE KOJIIYe-
CTBO CaMHUX KPHUII-TOMOHET; 2) 3a1auyu. BepoaTHOCTh ycrexa juid mMaiiHepa vare
BCEr0 3aBUCHUT OT MOIIHOCTH €ro oOopynoBaHusi. Uem mnpou3BOAMUTENILHEE €ro
KOMIIBIOTEPHI, TEM OOJIbLIE IaHChIMaiHepa3apadoTaTh; 3) KOILIENEeK — 3TO CIeLH-
aJIbHBIA UIEHTU(UKATOP, TO3BOJISIOUINA Y3HATh BCIO UCTOPUIO TPAH3AKLIMKA KOH-
KpPETHOr0 YYaCTHHKA. B HEM XpaHUTCS 3aIllMCh O COCTOSIHUM CYETA yYacTHHKA. Ya-
II€ BCETO TaKWe KOIIEIbKU aHOHUMHBI; 4) m(ppoBaHUe — OJIMH U3 METOJIOB KPHII-
torpadusa. B OnokyeH-CeTsX MOKymnarenb W IMpOJaBel] aKTUBA IMOATBEPIKIAIOT
TPAH3AKIIMIO C TTOMOIIIbIO0 KPUNTOrpadhUIeCKUX KITFOUEH — CIIEMATbHBIX YHUKAIb-
HBIX IIU(PPOBBIX KOAOB. YTaaaTh MOCIEA0BATEILHOCTE CUMBOJIOB IIU(PPOBOTO KOJa
KPUNTOTPaAPUUECKUX KITIOUEH HEBO3MOXKHO. JTO JENAeT TEXHOJOTHIO OJOKYeiH
OJTHOM W3 Jy4IIUX JUIsi (PMHAHCO-BBIX TpaH3akiuid. OIHAKO, BO3MOXKHBI CITy4Yau
B3JIOMa KOIIIEJTHKOB, MOITOMY HX JIydllle TOJKIIOYaTh K CETH TOJbKO Ha BpEeMs
MIPOBEICHUS TPAH3AKINH, a B OCTaJIbHOE BpeMs XpaHuTh oduiaiid [2]. [Ipu pabote
C KPHIIOTOBATIOTON CJIEAYeT COONIONATh MpaBwia 0e30macHOCTH: 1) THIaTeNbHO
XpaHUTh UHGOPMAIIMIO — HE BBOJUTDH JAHHBIE CBOETO KJIHOYa Ha MOJ03PUTEIBHBIX
BeO-pecypcax; 2) He HCIOIb30BaTh MOBTOPHO ajpeca TpaH3aKIui; 3) MPUMEHSThH
HECKOJIBKO KOIIEIbKOB; 4) co3aaBaTh 0€30IMaCHbIC PE3ePBHBIC KOMMU KOIIEIHKOB U
XpaHUTh HA (U3NYECKOM HOCHUTENE; 5) AepKaTh MO KOHTPOJIEM CEKPETHBIN KITIOY,
UCIIOJIB3Ys IpoBepeHHbIe Bitcoin-korenbku [3].

3akirouenue. Bitcoin cerojHs B €ero COBpEMEHHOM CTaTyce HE CIOCOOeH
CTaTh 3aMEHON OOIMENPUHATHIX BATIOT M MOAXOAUT JUIsl POJIM OCHOBHOMW BaJIIO-
Thl MUPOBOM 9KOHOMHKH. J[J1 TOTO, 4TOOBI NEPEBECTU YIKOHOMUKY Ha KPUIITOBA-
JIOTY, HEOOXOAMMO YCOBEPIIIEHCTBOBATH €€ BHUJIBI U BO3MOXXHOCTH, CO31aTh HO-
BbI€ MEXaHU3Mbl HX IIPUMEHEHUS B MUPOBBIX I3KOHOMUYECKUX pacuerax. [o ce-
TOJHAIIHEro JHS Bitcoin HWCHOMB3YyIOT OOJbIIe 1T aKTUBHOTO 3apaboTKa Tpa-
JTULUOHHBIX JICHET.

JINTEPATYPA
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YK 621.389
COBPEMEHHAS TEXHOJIOI'YSA - CMAPT-YACHI

H. C. Memenuua, cmyoeum epynnot 10503320 ®MMII FHTY
HAYYHbLU PYKOBOOUmMEb — KaHO. mexH. Hayk, ooyenm O. B. /[bauenko

Pesome — cpedu mHodcecmsea cos8pemeHubix MexHON0Ul CMAPM-YACbl —
9MO OMHOCUMENbHO HOBASL U NPUBIeKamenbhas mexuvonoaus. B smoii cmamve
OAHHASL MEXHOL02US PACCMAMPUBAEMCSL NO ee NPUHYUNY pabombl, YCMpoucmaea,
umerwe2ocs YYHKYUOHAaIa U 8bLlOCSIIOMCI ee HeOOCMAamKL.

Resume — among the many modern technologies, smart watches are a rela-
tively new and attractive technology. In this article, this technology is consid-
ered according to its principle of operation, the device, the available functional-
ity and its disadvantages are highlighted.

BBenenne. B coBpeMEHHOM MHUpPE CYHIECTBYET MHOKECTBO TEXHOJIOTHIA,
KOTOPBIE YIIPOIIAIOT HAIY XKU3Hb, AEATEIbHOCTD MPEANPUATHI U TOCYJapCTBa B
ToM uucie. C KaXJIbIM JIHEM MPUAYMBIBAIOTCS U pa3pabaThIBalOTCS HOBBIE TEX-
HOJIOTMH, YIPOILAIONIME Hally XKU3Hb. CMapT-4achl — OJIHA U3 TaKUX TEXHOJIO-
Ui, KOTOPOW B HACTOSIIEE BPEMS MOJIb3YIOTCS MHOTO JIFOAEH.

OcHoBHast yacTb. CMapT-yacel WIHM MO-ApyromMy smart watch, sBisitoTCs
OTHOCHUTEJIBHO «MOJOJION» TEXHOJOTHEH, KOTOpass UMEET YK€ B Hallu JHU
OO0JIBIIYI0O MOMYJISIPHOCTh cpenu norpedurteneid. CaMma TEXHOJIOIMS BO3HHUKIA B
pe3ynbTare CIUSHUS (PYHKIIMOHANA BOEIUHO TPEX YCTPOUCTB: HAPYUYHBIX YaCOB,
CTAallMOHAPHOI'O0 KOMIBIOTEPA U MU3MEPUTENbHBIX MPUOOPOB TAKUX KaK MYJIbCO-
MeTp, GUTHEC-TPEKEPOB, IIIATOMEPOB U JIPYTHUX.

YerpoiicTBo cMapT-yacoB cieayroniee (puc. 1):

1. Hatuuku. s u3MepeHus napaMmeTpoB Tena (M3MEpPEeHHE MyJibca, TeM-
nepaTypsl Tela, apTEPUANIbHOTO JABJICHMS, JaTYMK CHA U TaK Jajee), BCTPOECH-
HBII gpS-IaTUUK, O3BOJISIONINI ONPEAEIIUTh Ballle MECTOIIOIO0KEHHE.

2. MUKpPO3JIEMEHTBI U BHYTPEHHSIs1 cocTaBistomas. K HuM oTHocsTCs mpo-
LIECCOPBI (MMEIOT CBOIO ONEPALMOHHYIO CUCTEMY, JIJISl COBMECTUMOCTH C APYTHM
YCTPOHUCTBOM WX OIEPAIMOHHBIE CUCTEMBI JOJKHBI OBITH COBMECTHMBI), KOH-
tpouiepsl, ciioT MICROSD, cnotsl namsitu u SIM-kapT (MMEIOTCSI HE HAa BCEX
YCTPOMCTBAX), aKKyMYJISITOPBI UM OaTapenKH.

3. Kopnyc. Kopnyc nmemaercss u3 pa3jiMuHbIX MaTrepuaioB, OCHAIIEH MUK-
podonom, kamepoii, USB-mmoptom, aucmieem.
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Pucynok 1 — BHemHuii BUA U ycTpolcTBO CMapT-4acoB

BonpmmHCTBO MOTpebuTENel BEIOMPAIOT KMEHHO CMapT-4achl M3-3a MX-
HIMPOKOrOQyHKIMOHAA, yJ00CTBa B MCIOJb30BaHUM, Oynarojgaps MUX KOM-
NAaKTHOCTU W aBTOHOMHOCTU. OCHOBHBIE (YHKIMUH CMapT-4acOB COCTOSIT B
caenyriieM (puc. 2):

1. ABTOHOMHOCTb JJAHHOTO TaJ[)KeTa 3aKJII0YaeTCs B BOZMOXKHOCTH 3arpy3-
KM HOBBIX MPHUJIOKEHUN U BBIXOJ]a B MHTEPHET, Jlaxke 0e3 HeoOX0AUMOCTH B MO-
OWIbHOM TesneoHe, HO TOMBKO MpH Hanuuu SIM-KkapThi.

2. CunxpoHusanus ¢ aApyrumu yctpoiictBamu. Ilonkimtouenue K apyromy
yCTpPOMCTBY mpoucxonut udepe3 Bluetooth mmu manpsmyro dgepes WI-FI. Ha
IKpaHe CMapT-4acOB MOKET BBIBOJUTHCS CIEAyIomas HHPOpMAIHs: yBeIoMIIe-
HUS O 3BOHKAaX, yBEJAOMJICHHS O TOM, YTO OaTapes Ha BamieMm TenedoHe paspsi-
KEeHa, COOOIICHHSI U3 COLIMATIBHBIX CETeH, pa3audHas nHGOpMaLHs O COCTOSHUU
BAILIETO TEJa, YIPaBIECHHE MY3bIKOW, Kamepoul. CHHXpOHM3ALUSA C APYTUMH
YCTPOMCTBAMH TAaK)X€ TIO3BOJISIET MPOU3BOJIUTh OECKOHTAKTHBIC IJIATEXKH,
yOPaBISATh YMHBIM JIOMOM, HAXOAUTH MOTEPSIHHBIN TeIeQOH ¢ TOMOMIbIO (PyHK-
[[UU aHTHU-TIOTEPS TeePOoHA U MHOTOE JIPYTOe.

3. Cranpaptublie pyHkuuu. Takue QyHKIIMU IPUCYTCTBYIOT Ha BCEX CMapT-
yacax 0e3 MCKJIIOYEHUS U He TpeOyloT Al UX UCHoJib3oBaHus Hanuuus SIM-
KapThl UJIM CUHXPOHU3ALUH C IpYTUM ycTpoiicTBaM. K HUM OTHOCSTCS: CEeKyH-
JIOMep, YMHBIM OyAWIIBHUK, KaJeHAapb, U3MEPEHHE MapaMeTpOB Balllero Teja
MOCPEJICTBOM BCTPOCHHBIX (PUTHEC-TPEKEPOB, HHPOPMAIUS O MATON U OOJIBIION
aKTUBHOCTH, OTOOpaKE€HHE BPEMEHH U MOTObI U IPYTOE.
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Pucynok 2 — Bo3aM0XHOCTH cMapT-4yacoB

Hcxons w3 BBIIIENEPEUUCIECHHOTO, MOXXHO CJieJlaTh BBIBOJ O TOM, YTO
CMapT-4achl IOMCTUHE MUMEIOT MMPOKHUi GyHKIMoHan. OHaKo, B IaHHOW CTa-
Th€ TaKXKe OyAyT PACCMOTPEHBI M HEIOCTATKU JAHHON TEXHOJIOTUH, C KOTOPBIMHU
4aCcTO CTAJKUBAIOTCA MOTPEOUTEIH:

1. Kak n moboe ycTpOoMCTBO cMapT-4achl HE 3aCTPaxOBaHBI OT TMOJIOMKH
WIM HECTAaOUIILHON palbOoThI, U3-32 YEr0 CMAPT-9achl MOTYT HE 3apsiKaThCs WU
HE BKJIIOYATHCS BOBCE. 3a4acTYH NMPUYMHOW TMOJIOMKH SIBISAECTCS (DU3UIECKOE
MOBPEXKICHUE YCTPOUCTBA.

2. Heyno06CTBO B MCMOJIB30BaHUN CMAPT-4acOB MPHU MOUCKE OMPEICICHHOM
uH(opmanuu B cetu HTepHET niu B HaOOpe 3BOHKOB, TaK KaK OHU UMEIOT OT-
HOCUTEJIBLHO HEOOJIbIINE pa3Mephl B CPABHEHUU C MOOWJIBHBIMHU TeledOoHaMHU.
OnHako STOT HEAOCTATOK MOKET OBbITh HUBEIHMPOBAH JIETKOCTHIO YCTPOWMCTBA
U €r0 KOMIIAKTHOCTBIO.

3. BOABIMIMHCTBO MOJENIEH CMAapT-4acOB HYXAAIOTCS B IOCTOSHHOW 3apsiI-
K€, 4TO JienaeT ux Hea((HEeKTUBHBIMU B UCIIOJIb30BAHUU.

4. JlaTuuKM TOKAa3aTeJe MyJibca MOKA3bIBAIOT HE TOYHYIO MHGOPMAIHIO,
KOTOpasi 3HAUUTEIbHO MOKET OTINYATHCA OT PEATIbHOCTH.

3akiawdenue. CMapT-yachl CTaId HEOTHEMJIEMBIM MOMOIIHUKOM JJIsl TO-
Tpeburenel MoObIX KaTeropuid, B MEPBYIO OYepeb 3a CUET UX aBTOHOMHOCTH
u pyHKIuoOHANbHOCTH. OHU OyIyT MOJIE3HBI U TEM, KTO 3aHUMAETCS CIIOPTOM
U CJIEAUT 3a CBOMM MPOrPECCOM, U T€M, KTO UCIOJIB3YET UX JUIsl YIPOIICHUS UX
YKU3HU B 00IIIEM.
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YK 621.384.6 _ _ _
bOJIbIIOU ATPOHHbIU KOJLTAUJEP KAK
HUHTEJUVIEKTYAJIBHBIA ITPOAYKT

M. B. Puineiickan, cmyoenmxa epynnol 10503321, @MMII FHTY
HAYYHbll pyKo8ooumensb — 00Kkm. mext. Hayk, ooyenm H. M. Huzpunosa

Pesztome — 6 dannou cmamve npeonoscena ungopmayus o boavuwom ao-
POHHOM KoMIaUOepe, AIAI0UeMCsi OOHUM U3 HAUbojee 3SHAYUMbIX UHMELLeKM)-
ALHBIX OOCMUdICEHULl Yenogeyecmea. B mexcme npusedenvi Hekomopule Oan-
Hble 00 ycmpolicmee Koaiaudepa, NPUHYuUnax e2o pabomol u 3a0avax, peuidae-
MBIX C €20 NOMOUBIO.

Resume — this article offers information about the Large Hadron Collider,
which is one of the most significant intellectual achievements of mankind. The
text contains some information about the device of the collider, the principles of
its operation and the tasks solved with its help.

BBenenue. CoBpeMEHHBII MUP pa3BHUBAETCs BeChbMa JWHAMHUYHO, CTaBs
nepe] Hay4yHbIM COOOIIIECTBOM HOBBIE, BCE 00JIee CIIOKHBIC 3aJ]auH, CBSI3aHHBIC
C MUPO3[IaHUEM, PA3BUTHUEM DPA3JIMYHBIX SBJICHUWA B npupoiae u comuyme. On-
HUM U3 HanbOoJee BAXKHBIX BOMPOCOB, OTBET, HA KOTOPBIN JIFOAW MEUTAIH TOJTY-
YUTH MHOTO COTEH JIET, COCTOMT B TOM, a KaK K€ BO3HHMKJIa Hallla IJIaHEeTa, KaK
MOSIBUJIACHh HA HEW pa3yMHas KM3Hb U UTO XJET YeaoBeuecTBO Bnepeau. OTae-
Thl HA HEKOTOPbIE€ U3 ITUX BOMPOCOB OBUIM MOJTYUYEHBI C TOMOIIBIO OJHOTO U3
Han0oJyiee 3HAYMMBIX MHTEJUICKTYyalbHBIX JOCTH)KEHUN uesoBeuecTBa— boiib-
1I0TO aIPOHHOTO KoJIIaiaepa.

OcHoBHas1 4acTh. YUCHBIM MHUP BCErja MUHTEPECOBAIIO B3aMMOJICHCTBUE
AJIEMEHTAPHBIX YaCTHIl, KOTOPbIC SBJSIOTCS MEPBOMCTOUHUKOM BCETO MPOUCXO-
ndiiero Ha 3emiie. B pesynbTare MCCae0BaHUN TaKMX B3aMMOJICMCTBUI TMOSIB-
JISIFOTCSL HOBBIE MJICH, Ha 0a3¢ KOTOPBIX M CO3/JAI0TCS OPUTHMHAIBHBIC MHTEIUICK-
TyaJbHbIC MPOAYKTBI, OTKPBIBAIOTCS HOBBIE BO3MOKHOCTH B pa3pabOTKe Ipo-
PBIBHBIX TEXHOJIOTUM M MaTE€PHUAJIOB, MO3BOJISIONINX YEJTIOBEYECTBY pa3BUBATHCS
Y COBEPIICHCTBOBAThCSA. KpaeyroapHbIM KAMHEM MHOTHX HCCIEAOBAHUM SIBJIS-
ercsi copMyaMpoBaHHAs MHOIO JIET Ha3aj MbICIb O TOM, YTO Hallla BCEJICHHAs
Obl1a 00pa3oBaHa B PE3yIbTaTe MOIHEUIIIETO KOCMUYECKOTO B3PhIBA, B PE3YITh-
TaTe KOTOpPOro oOpa3oBajgach MaTepHsi, COCTOAIIAs U3 MHOXKECTBA KPOXOTHBIX,
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HEBUIMMBIX TJIa30M, YaCTHI], B3aUMOJICUCTBUE MEXIY KOTOPHIMU U MPHUBEIH
B KOHEYHOM MTOre K NOSIBJICHHIO Pa3yMHOW XKHM3HM Ha 3emiie. Hexortopeie u3
ATUX YaCTHI YK€ U3YUYEHbI YUCHBIMHU, OMIPECICHO UX YYaCTHE B CTPOUTEIbCTBE
BCEJICHHOM, TMOJIyYEHbI CBEJACHUS O (PU3MYECKUX 3aKOHAX, KOTOPHIM MOJAYMUHS-
IOTCSl DJIEMEHTApHBIC YaCTUIIBI B CBOEM JIBHIKCHUHU.

B ¢usuke snemeHTapHbIX YaCTHI] CYIIECTBYET TEOPHsl, OMMUCHIBAIOIIAS, KaK
B3aMMOJICUCTBYIOT JJIEMEHTAPHBIE YacTHUIIbl HAIIETO MUpa: KBapKu, 0a30HBI,
JeNTOHbI, OapuoHbl. VIX U3yueHue Mmo3BoJUT y3HATh O0JbIlIE O MUPE U MAaTEPHH,
BBISICHUTB, OTKYZa 3TO BCE B3sUIOCh, KaK IMOSBUJIACh BCEJICHHAs, U Kak o0pa3y-
IOTCS M <GKMBYT» YEPHBIE JABIPHI?

Hayka He cTOUT HA MECTE U CErOJHs YUEHbIE MMOTYyYHIIA HOBBIE BO3MOKHO-
CTH B UCCJIEJIOBAHHUH DJIEMEHTAPHBIX YACTHI] 33 CYET pa3paOOTKW WHHOBAIIUOH-
HOW wmen u co3manus 0oybmioro aaponHoro koywaiaepa (bAKa) — ycranoBku
JUIsl YCKOPEHMS YaCTHUIl HA BCTPEUHBIX IMy4YKaX, MO3BOJISIONICH MOHATh MEXaHU3-
MbI U (PU3NYECKHE 3aKOHOMEPHOCTH MOBEJCHUS 3TUX YACTHUI] IPU UX COoyJape-
Huu. bnarogapsi 5ToMy COBpEeMEHHOMY WHHOBAIIMOHHOMY YCTPOWCTBY 2JIEMEH-
TapHbIC YaCTHUIIbI MOJIyYalOT BBICOKYI0 KHHETHUUECKYIO DHEPIul0, IBUTAIOTCS BO
BCTPEYHOM HANpPaBJIECHUU U CTAIKUBAIOTCS, YTO JeJaeT 0oJjiee JOCTYMHBIM IO-
HUMaHHWe TaliHbl bosbiioro B3peiBa u oOpazoBaHus BceiaeHHou [1, 2]. s mo-
Jy4deHuss HOBOM WHGOPMAIMU YYEHBIMU OBUIM MPEAJIOKEHBbl K PELICHUI0 He-
CKOJIBKO 33714 [3]: 1) mouCK CynepcCMMMETPHUH, TO €CTh MOATBEPXKICHUE TEOPUH
0 TOM, YTO y Ka)XIOM 3JIEMEHTAPHOW 4acTULbl BCEIEHHOM €CTh CyIepCUMMET-
PUYHBIN TIApTHEP; 2) U3YUYEHUE TOIM-KBAPKOB — CAMBIX TSKEIIBIX 3JIEMEHTapHBIX
4acTull; 3) U3y4eHue KBAPK-TIFOOHHOM I1a3Mbl, KOTOpas BOZHUKAET MPU CTOJIK-
HOBEHUU siiep CBUHIIA [4].

Nnes bAKa pogunace B 1984 rony Ha OCHOBE MCCIIEIOBAaHUM HEMELIKOTO
yaeroro Ponwda Bumepos, momydnBIiero mareHT Ha WIS BCTPEUHBIX MTyYKOB,
omy6nukoBanHOro B 1953 roxy. B 1956 rony Hounansa Keper npemnoxun wc-
M0JIb30BaTh CTAJIKUBAIOIIUECS MTYYKU MIPOTOHOB JJIsl U3yYeHUs (DU3UKHU JIEMEH-
TapHbix yactul, a Jxepapa O’Hun pemmn ucnosib30BaTh HAKOMUTEIbHBIC
KOJIbLIA JIJISl TIOJTyYEHUs] MHTEHCHUBHBIX MYyYKOB [2—4]. OTu OMu3KUE MO LEsIM
Y CyTH UCCJENOBAHUS O CBHUJETEIBCTBYIOT O Pa3BUTUU, NMOAACPKAHUMU U TIpe-
€MCTBEHHOCTH MHTEIUIEKTYaJIbHBIX JOCTHKEHUN B OOIIIECTBE.

‘ BAK nonyums cBoe Ha3BaHuE H3-3a

= e pabotel ¢ aaponamu. Konctpykuus bAKa

- (puc. 1) paspaborana Ha 06a3ze mepBOrO B

VCTOPUH aJPOHHOTO KOJUIanaepa, KOTOPbIN

@ uMen Ha3BaHue «boniblIon 3IEKTpOH-

NO3UTPOHHBINA KoJUIainep» u padoran 30

| netr: ¢ 1971 roma mo 2001 rog. Odpunuans-

ik : } HO HJIesl CTPOUTENHCTBA KOJUTaiiepa Oblia

zﬁgzggzﬁl ;Oizg;?:pﬂ onobpena toneko B 1994 romy. Crpou-
TenbCTBO Hauasioch B 2001 roxy.
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HpiHemnsAs ycTaHOBKa — KOJBLO, KOTOPOE YCKOPSIET 4acCTHULBI U MMEET
OKPYKHOCTh 27 KM, 3aHUMaeT OOJIbIIYIO TEPPUTOPHUIO Ha rpanulie OpaHuuu u
[Beitiapun Ha riyoune 100 meTpos.

BAK numupyer mno BeNMYMHE CpEIud HAy4YHBIX OOBEKTOB B MHpE.
Haubonbias sHepryus pasroHa 4acTull ¢ MOMOILIBIO JAHHOIO KoJulaiaepa, — 7
T3B, u 310 mouru B 230 pa3 Oosblie, YeM C MOMOIIbIO NEPBOIO 3JIEKTPOH-
NO3UTPOHHOIO ycTpoicTBa. BAK cOCTOMT M3 MHOXECTBAa pa3iW4HBIX YCTaHO-
BOK, KaXXJ1asi U3 KOTOPBIX BBINOJHSET ONpEeIeHHbIEe (PyHKINU. Y CIOBHO YCKO-
PUTENIbHOE KOJBIO JEJIUTCS Ha BOCEMb 4YacTei, MPOMYCKAIOIIUX uepe3 cels
nyuky yactull. Ouu nonaaatoT B BAK u3 nHavaneHoro yckopurenst SPS — mpo-
TOHHOTO CYNEPCHUHXPOTPOHA, B KOTOPOM (OPMHUPYIOTCA, a 3aTeM BIPHICKUBA-
I0TCS B CIIeI[MaIbHO pa3paboTanHyto yacth bAKa. B komnaiinepe npoToHsl pu-
CTYyNAaKT K IUPKYJHPOBAHUIO NPOTUBOIIOIOKHO JIPYyT IPYTy IO ABYM CIIELU-
JIBbHBIM BAKYYMHBIM TYHHEJISIM. Y CKOPSSICh, OHU NPOXOMAT YEPE3 TAKHUE yCTa-
HOBKH YCKOPHUTEJIBHOIO KOJIbLIA, KaK (puc. 2):

— YCKOpHUTENbHas cexuusa. B Hel mpo-
TOHHBIE my4yku ¢ sHeprueit 0,45 ToB nabu-
paroT ckopocts a0 7 TaB, yBenuuuBas ypo-
BEHb DHEPI'MH I10CJIE KaXKI0Tr0 MPOXOKACHUSL
4yepes JaHHYIO CEKIUIO;

— cucreMa cOpoca nyuka. JlaHHas cu-
CTEMa BBIBOAUT M NPUTOPMAXKUBAET MPOTOH-
HBIM MYYOK, YXOJSIIUN OT 3aJaHHOM TpACK-
TOpHH;

— YKUCTKa ITyyka. /laHHas cucrema I1os-
BOJISIET M30aBIISIETCSI OT YaCTUL, OTCOEINHEH-
HBIX OT IIy4Ka IIPU €ro IPOXOXKIACHUU 10
BaKyyMHOU TpyoOe;

Pucynok 2 — CTpykTypa yCKOpH- — IeTeKTOphL. JlaHHBIC YCTAHOBKH (PUKCH-
TeNbHOro Kobla bAK PYIOT UTOT COYJApEHUs] YacTHIl MEXIy coOO0i
U TIepeiatoT MOy YCHHBIC pe3yJbTaThl
B 1IM(POBOM BUJI€ B TJIABHBIM LIEHTpP YIIpaBJe-
Hus [IEPH.

Jpyrumu cioBamu, ¢ IOMOIIBIO OIPOMHBIX CBEPXMOLIHBIX MArHUTOB HOHBI
U IIPOTOHBI PA3rOHAIOTCS 0 CKOPOCTU CBETA M CTAJIKHUBAKOTCS APYr C APYIOM.
Tak BOCCO31AIOTCS YCIIOBHsI, KOTOPBIE CYILIECTBOBAIU B IIEPBbIE MIHOBEHHS
BceneHHoil. Ha nmannoe Bpems BAK momor oOHapy>KUTh HECKOJIBKO HEU3BECT-
HBIX paHee YacTHIl, HanpumMep, 0a30H Xurca (3J€MEHTapHYI0 YacTHUIly C HyJe-
BbIM MOMEHTOM HMIIYJIbCA W HYJIEBBIM 3apsOM, WUIPAOIIas BaXXHYIO pPOJIb
B CTaHAapTHON MOJIENH, U Yb€ CYIIECTBOBaHHE OBUIO MPEICKa3aHO 3aJ0JIr0 JI0
obnHapyxxenus). BAK sBnsiercst camoi OOJIbIION HaydyHOM yCTaHOBKOM B MUpE.
Ero oOcnyxuBaHUEM 3aHMMAETCS LIEJIbI HAYYHBII rOpOJ, COCTOSIINN U3 MHO-
KECTBAa HA3€MHBIX M MOA3EMHBIX J1abOpaTopuii, B KOTOPHIX paOOTaeT CBHIIIE
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10 000 yuennsIxX co Bcero mupa. Ha crpoutenscTBo Koymmanaepa ynuio 10 ner
1 OBLIO OTPAYEHO CBBIIIE 5 MIPJI. EBPO.

3akiarovenue. bAK noarBepaws OKono AeCATKa HAYYHBIX TEOPHUH, paHee
HE MMEBILIUX pealibHbIX J0Ka3aTenbcTB. M, HecMoTps Ha TO, uto BAK nmeer
HEMAaJIo SIPbIX MPOTUBHUKOB, YTBEPHKAAIOIIMX, YTO BOBPEMS CTOJIKHOBEHHUS MPO-
TOHOB MOT'YT IOSIBUTHCSI UEPHBIE JBIPBI, CIIOCOOHBIE PAa3pyIIUTh HAIly IIJIaHETY
[4], pa3BUTHE HayYHON MBICIU U CO3JaHUE HOBBIX MHTEJUIEKTYaJIbHBIX IPOIYK-
TOB, 10100HBIX BAKY, B COBpeMEHHOM MHpE OCTaHOBUTH HEBO3MOXKHO.
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YAK 681.57
POBOT-IIBIJIECOC

A. Il. Xaukeeuu, cmyoenm epynnot 10503320 ®MMII BHTY,
B. A. lllebexo, cmyoenm epynnot 10503120 @MMII FHTY,
HAy4Hblll pyKO8oOumeib — Kano. mexu. Hayk, ooyenm O. B. /[vauenxo

Pe3stome — 6 6ex mexnono2uil cywecmayem MHOICECME0 He3aAMEeHUMBIX 2a-
021cemos 0Jis1 NOBCEOHEBHOU HCU3HU. YMHbIUL 00M umeenm B03MONCHOCHb NPU-
HAMb HA ceOsl 0OMAWHIOW pabomy u 0c80600umsv epems O0Jisi Oojee BANCHBIX
oen. B ¢ nomowwto eubkux nacmoex u 02pomMHO20 YHKYUOHAT, HA Hee MONCHO
803/102/CUMb 02POMHBLE NOBCEOHEBHbIe 3a0aiu Oe3 y4acmus YeioseKd.

Resume — in the age of technology, there are many irreplaceable gadgets for
everyday life. A smart home has the opportunity to take on homework and free up
time for more important things. With the help of flexible settings and huge func-
tionality, it can be assigned huge daily tasks without human intervention.

Beenenune. PoOor-nbuiecoc — yCTpOMCTBO, NMpeaHa3HAUYEHHOE sl YOOpKH
NOMEUICHNUS ¢ MUHUMAJIbHBIM YYacTHEM YeJIOBEKa B Ipolecce YOOPKU MM BOOO-
mie 6e3 Hero. JlaHHbIN 1eBalic peiHa3HauEeH IS BIAXKHOM JIMOO CyX0ol yOOPKH.

OcHoBHas 4acTb. UTO e npeicTaBiseT Hauboliee MOMYJISPHBIA rajpKeT
JUJIs1 YMHOTO JIOMa, U KaK OH ycTpoeH? Ha BepxHel yacTu KopItyca pacioioKeHa
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Kamepa, KOTopas IO3BOJISIET CTPOUTH KapThl IOMEIEHNUM, C IIOMOLIBI0O KOTOPOH,
B MOCJIEAYIOIIEM POOOT-IBUIECOC CaM CMOXKET BBIIBUTAThCs B JHOO0YIO U3 KOM-
HaT WK 00J1acTh, B KOTOPYIO Bbl CKaxkeTe. Takyke OH OyJIeT 3HaTh, IJI€ HAXOIUT-
cs ero 0aza Juisl MOJA3aps KU, BaM HE MPUIETCS €ro NEPEHOCUTH (CM. puc. 1).

1 1. Knonka nutanus | ySopiu

HMMUTE M YAEPKMBAATE

B TeueHwe 3 cexyHa

yBopka npogonxaeTcs uam ybopka
3aBepuiexa
ybopka npuocTaHoBneHa
2 BbIMONHAETCH MOAK/MIOYEHHE K CETU

owwubka

2. Knonka nokansHoii ySopku / ROK-CTaHLmK
Haxmute, utobbl oTnpaeuTts poboT-nbinecoc ¢ dyHkumen

BNAXHOK yBopku 0BpaTHO Ha AOK-CTAHLMIO AN 33PAAKK

3 Haxmute u yaepxmusaite B TeueHme 3 cexyHp, 4Tobbl nepenTtu 8

4 pesxM yBOpKKW 330aHHOI TEPPUTOPHK.
3. BusyanbHbiiA HaBMFALMOHHBIN ATUMK
4. 3awenka KpbIWKK

MNpumeyanme: TexHuueckMe XapaKTEPUCTKI M BHELWHMA BUA TOBAPa MOryT

OTAMYATLCA, PUOPHUTETHYIO CHITY MMEET PEanbHbIFA MPORYKT.

Pucynok 1 — YcrpolicTBo poboTa-mbliecoca.

Taxke BEpXHEM 4YaCTHU MbUIECOCA HAXOAUTCS KHOINKH, 4Yalle BCEro 3Ta
KHOTIKA BKJIFOUCHHMS U JJOMOM Ha JIOK CTaHIus Jis 3apsaku. OQHAKO 3TH KHOTIKU
0c000 HE HYXHBI, TaK KaK BCE MPaBJICHUS MPOUCXOAUT ¢ TenedoHa. Y Kaxaoro
poboTa mbuiecoca ecTh OaMIiep, KOTOPhIM B MEPBYIO ouepeqb o0JagaeT 3alu-
naronieil GyHkiuei, He mo3BoJsisl mbliecocy OuThes 00 crenbl. Crnepenu pac-
M0JIOKEHBI MH(ppaKpacHble TAaTYMKU paccTosiHug 10 oObekTa. [Ipu oOHapyxe-
HUU TPENSTCTBUM, IPOrpaMMHOE oOecrieueHre podoTa BHOCUT KOPPEKTUPOBKY
B €r0 TPACKTOPUIO U TEM CaMbIM MEHSIET €r0 alrOPUTM JBUKEHUS, 3aCTABIISIO
CKaHMPOBATH C MOMOIIBIO TATYUKOB COCENIHIOK 001acTh. TakuMm 0Opazom, mpo-
UCXOJUT KPYTrOBO€ OTCJIEKUBAaHHUE MPEMATCTBUN. OIHAKO €CJH K€ CTOJIKHOBE-
HUE MPOU3O0IILIO0, TO MBLJIECOC TAKXKE MEHSET CBOIO TPACKTOPHUIO U MPOJOJIKAET
JIBUTATHCS 10 33JITaHHOMY aJITOPUTMY WIIH K€ MO0 HAPUCOBAHHOW B MPHUIIOKEHUU
KapThl ToMerieHus. Ha obpaTHoli cTopoHe poOoTa-mbiiecoca (puc. 2), MOXKHO
3aMETUTh JIBa BEAyIIMX OOKOBBIX KOJieca U IMEpeHHE MajeHbKUE (BCIIOMOTra-
TenbHbIe) 0e3 mpuBoja. [1o HeOONBIION KPBIIIKON CIpSITaH TUTUNH-UOHHBIN aK-
KyMYJISITOpP, KOTOPBIM MO3BOJSIET paboTaTh MBUIECOCY JO 3 4YAaCOB B PEKUME
yoopku. Takxe CTOUT OTMETUTh, YTO y TaHHOTO o0Opasia ecTh OOKOBas IIETKa.
Ona HampaBiisieT Mycop K OCHOBHOW TypOO-IIETKE, KOTopas yKe B CBOIO OdYe-
peab HAMpaBJsieT ero B nbliecOopHUK. [1o TakoMy IpHUHIIMIY YCTPOEHBI BCE PO-
OOTBI MBLJIECOCH BBUIY OTCYTCTBHUSA OOJIBIIION CHUIIBI BCAChIBAHUS.

Bo3moskHbie mpoOiiembl poOOTa MbLIECOCa: YCTPOWCTBO MOXKET HayaTh
IJI0XO0 3apsDKaThCA WM HE JIepXKaTh 3apsiIKy B TEUCHHE BCETO IUKIIA YOOpPKH.
Takas moJIOMKa MIPOUCXOJUT CITyCTA repe3apsaku B cpennem 500 mukios. JIu-
TUH-UOHHBIE OaTapen paccuyuTaH NPUMEPHO Ha 2—3 roja Mojib30BaHUs, TaK KaK
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SBIIIOTCA PACXOIHUKOM, KOTOPBhIE IPOCTO HEOOXOAMMO 3aMEHHUTH B JIFOOOM aB-
TOPU3UPOBAHHOM CEPBUCHOM LIEHTPE.

1. Knonka c6poca 6. [latumicn nageHma
Haxmute v yaepkusaiTe 3Ty KHOMKY ANS BOCCTAHOBAEHMS 7. BcenanpaeneHHoe koneco
33BOACKMX HACTPOEK 8. 3apsw-|ua KnemMMbl

2. Mnpurkarop Wi-Fi

11 nogkmiouwed k Wi-Fi

9. OnTrueckuii JaTumMK

10. Bokoeas weTka
OX¥unaaeTca NogKNKYeHne

BeicTpo =T: NOAKMAOYEeHWe 11. OcHoHbie koneca

3. IHCTPYMEHT OUMCTKM WeTKM 12. OcosHan wetxka

4. BoapyxoBsinyckHoe oTeepcTHe 13. 32KMMBI ANA 3AWMTBI IETKH
5. VindpakpacHsiii A3TUMK TOPMOXEHHS 14. MpoTveoyRapHbiit GaMnep

PucyHnok 2 — OcHOBHOE yCcTpOHCTBO poOOTa-NbLIeCOCa

A camas nomnyJisipHas MoJIOMKa, KOTOpasi MOXKET MPOU30UTH, 00yCIIOBIIEHA
3arpsA3HEHUEM LIETKH, BCIEACTBUM YETO LIETKA MepecTaeT KpyTuTcs. BeposTHee
BCEr0 OHA MPOCTO 3a0MIIaCh TPA3BIO, PA3IMYHBIMKU BUJAMU IMIEPCTH U TOMY MPO-
yee. [lo 3Toi1 ke mpuumMHe y poOoTa Mbuiecoca MOTYT BBIMTH U3 CTPOS KoJieca.

3akirouenue. Po6oT-mbiecoc ctam He3aMEHUMBIM TTOMOIITHUKOM B OBITO-
BOU KU3HU JIIOJICH. Y CTPONUCTBO 3HAYUTEIHLHO O0JIETUNII0 YOOPKY M KOHEUHO KE
MHUHUMH3UPOBAJIO BPEMS 32 TAKUM HEJIETKUM JEJIOM.

JINTEPATYPA

1. Xiaomi-store «PykoBOJACTBO MO 3KCIUTyaTaluu» [DJIEKTPOHHBIN pe-
cypc]. — Pexum pocryma:  https://xiaomi-store.by/pages/all-instructions-and-
manuals-xiaomi. — [lata o6pamenusi: 28.03.2022.

2. Realty «Bce o poborax-mpuiecocax: KOMY HPUTOIUTCS U KaK BBIOPATh
MOJIXOJSIIYI0O MOJENb» [DNeKTpOoHHBI pecypc]. — Pexum pocrtyma: https:/
realty. tbc.ru / news/615df5579a794700ce453a5a. — Jlata oOpareHus:
28.03.2022.

VJIK 4.75
NFT KAK CPEJICTBO JIJIS1 TOATBEPKIEHUS ABTOPCTBA JIJISI
XYI0KHUKOB

. O. Ilabanun cmyoenm epynnot 10503121 OMMII BHTY,
HAyuHblll pyKogooumenb — 00Km. mexu. Hayk, ooyenm H. M. Huzpunosa

Pesome — 6 cmamve npeonoscena ungpopmayus 06 00HOM U3 HOBbIX UH-
menneKkmyanioHovix unmeprHemosckux npooykmoge NFT.Non Fungible Token(ne
83AUMO3AMEHAEMbINl MOKEH) — MO YHUKATbHLIL Yugppoesol cepmughuxam
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081A0eHULU, KOMOPBIU MO2YM UCHOAb308AMb XYOOICHUKU OJis1 NOOMBEPIHCOCHUS.
aemopcmea. [lpoananuzuposana akmyaibHOCmMs U NOJE3HOCMb OAHHO20 Pecyp-
ca 0Jis1 aBmopos u 00uecmaa 8 Yeaiom.

Resume — the article offers information about one of the new intelligent In-
ternet products NFT. A Non Fungible Token is a unique digital certificate of
ownership that artists can use to confirm authorship. The relevance and useful-
ness of this resource for authors and society as a whole is analyzed.

BBenenue. B coBpemenHOM Mupe Bce 00siee aKTUBHBIM CTAHOBUTCS 3a1pPOC
o0IIecTBa Ha CO3JJaHUE HMHTEIUIEKTYyaJIbHOTO MPOJIYKTa Pa3IMYHOrO COJAepiKa-
HUs. Belb MIMEHHO Takoe WHHOBAI[MOHHOE Pa3BUTHE CIIOCOOCTBYET HE TOJIBKO
CO3/IaHUIO JIOCTOMHOTO PEHOME CTpaHbl, HO U 00YCJIOBIMBAET KOHKYPEHTOCIIO-
COOHOCTh MPOM3BOAMMOM Pa3IMUYHBIMHU OTPACiIIMU MPOAYKLIHUU U MO3BOJSET
MOBBICUTH OT/Aauy B Pa3IHuYHBIX chepax: MaTepuanbHOM, COLUAIBLHON, MOIUTH-
4yeckoi, obmecTBeHHOW. CerogHs COnManbHbIE CETH MTPAIOT OTPOMHYIO POJIb
B Hall€il KW3HU, B BOCIIUTAHUU YEJIOBEKA, OCOOEHHO MOJIOJOr0, B MOJYyYEHHUU
uH(pOpMaIMM O pa3IMYHBIX CTOPOHAX pPa3BUTHUs O0OIIECTBAa, IPOU3BOJCTBA,
Hayku, uckyccrtBa. Tak, NFT— 310 HOBBIM 3Tal pa3BUTHsI UHTEPHETOBCKOI'O UC-
KYyCCTBa, KOTOPBI CTAHOBUTCSA C KaXAbIM JTHEM Bce nomyispHeil. Yem oObscHs-
ercst Takon ycrex? [loyemy «kaptunku» B uHtepHere NFT crostr 6acHoCIOB-
HBIX JICHET U OTKYJla OHU MOSABWINCH? UTO CErogHsi MOXKET CPAaBHUTHCS IO IO-
MyJISPHOCTH U TpuMeHuMocT ¢ NFT?

OcHnoBHas yactb. NFT (NonFungible Token — HeB3anmo3ameHsieMblit TO-
KEH) — 9TO YHUKAJIbHBIA IUPPOBOH cepTUHHUKAT OBIIAJICHUN, KOTOPHIA XPaHUTCS
B OIpe/IeNICHHON 0a3ze AaHHbIX (OyoKuYeliHe), u 0a3a JaeT rapaHTUI0 OPUTHHATb-
HOCTH IIPEAMETA, a TAK)KE SKCKIIFO3UBHBIE ITpaBa Ha Hero [1].

DTO NMOHATHE MPUILLIO K HAM U3 MUPA KPUIITOBAIIOT. BriepBbIE TOKEHBI 1O-
sBuch B 2017 roxy Ha OmokueiH-tutatrgopme Ethereum. B otnuume ot mpy-
IMX HM3BECTHBIX KpUNTOBATIOT NFT ABISIOTCA yHUKAIBbHBIMH OOBEKTaAMHU CO
cBouMHU ocobeHHOocTAMH U eHol. Cambimu niepBbiMu NFT cranu Crypto Punks
(KpUNTOIMAHKM), MOJIOXKUBIIME HAYaJl0 3p€ HEB3aMMO3aMEHSEMbIX TOKEHOB.
DTHUX «YEJOBEYKOBY», MPU3BAHHBI CO3[aTh a0COMIOTHO HOBBII BHUJ U300pa3u-
TEJLHOI'0 UCKYCCTBA, pazpaboTanu ocHoBaTenu Larva Labs MaTtt Xomt u J[oH
YorkuHcoH. OHM NpUayMaiu allCOPUTM, KOTOPBIH MO ONpPEAEIEHHBIM HapameT-
paMm crenepupoBail okojio 10 Teicau u300pakeHuil ¢ paspernienueMm 24 Ha 24
nukcens. CerogHs KaxIaplil «IaHK» CTOUT COTHH ThICSIY U AaK€ MUJUTMOHBI 101~
napoB. B nporecce pazpaboTku HOBOIO BHJIa «KOMITBIOTEPHOTO M300pa3UTENb-
HOTO MCKYCCTBa» aBTOPHI HAACIIUIU KAXABIA CO3AaBAEMbIil UMM TTOPTPET HA0O-
POM OTJIMYUTEIBHBIX OCOOCHHOCTEW, BKIIIOYAIOUIMX MPHUHAJICKHOCTh K OIpe-
JICTIEHHOM pace, TOJ, IBET KOKH, Pa3IM4YHbIe TOJOBHBIE YOOPHI, OOpPOLY WU
YCBI, YKPAILLICHHUS.

OHu npuayManu Takke HECKOJIBKO BBIMBIIIJIEHHBIX NEPCOHAXKEH, TaKHX,
KaK MaHKW-30MOU, MPUILEbIBI U 00€3bsiHBI [2]. OHU CMOTJIM HE TOJIBKO Tpe-
JIOKUTh UJICI0 CO3/IaHUSI «KApPTHUHOK», HO M MOMOYb MOTPEOUTENSIM JaHHOTO
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WHTEJUICKTYaJIbHOTO TPOJIYyKTa pa3BUBaTh B ceO€ TBOPUYECKUU IMOTEHITHAT,
daHTa3nio, BEIOMpPAsl HYXHBIC TAPAMETPhI, CTPYKTYPUPYS MX U BOCIHUTHIBAS
B YEJIOBEKE yYMEHHE M KEJaHUE CaMOMy BBICTpaUBaTh COOCTBEHHYIO, HOBYIO
peanbHOCTb. IMEHHO ATU BO3MOXXHOCTH U ONPEACIIMIIM YHUKAIBHOCTh, a 3Ha-
4uT, 1 CTOUMOCTh NFT.

CeroaHst MakcMMalbHasi CTOMMOCTD 32 OJIHY KapTHUHKY COCTaBJISIET OKOJIO
7,6 M §. IMeHHO 3a Takylo IeHy ObUI MpojaH WHOIUIaHETHBIH KpumnromaHk
noa Homepom 3100 (puc. 1). DTOT nmepcoHak UMEET OPUTHHAIILHBIA Ha0Op Ma-
paMeTpoB, KOTOPbIA HEBCTPEYAETCs] HU B OJHOM NaHke. A Beab uX okoso 10
Thicsd. Ho u aT0 eme He npenen [1-3]. Bmae 2021 roaa npeacTaBUTENIN 3TOH
K€ KOJICKITMW BBICTYNMAJIM B BHUACHOTOB Ha aykmuoHe Christie’s. Kosrekiums
«ITAHKOBY U3 9 TMO3WIMI yIIIIa CayKIIMOHA TIOYTH 3a 17 MitH. §, 0 ueM coo0Imumu
BCE COIICETH M HOBOCTHBIC CAMTHI. DTO ObLIIa BTOPAs MO BEIUYMHE CTOMMOCTH
nponaxka NFT 3a Bce Bpems.

Hopoxke npoaan cBor paboTy TOJNBKO XyA0KHUK Maiik BunkenbMaHH, KO-
TOpPBIA u3BecTeH noauukoM Beeple. Ero pabora yiuia ¢ MoioTKa 3a pEKOpIHBIE
69 muH $(puc. 2).

St B Py

Pucynok 1- MHonnaneTHsIN Pucynok 2 — Pabota Maiika, npoaaH-
Kpunronank, nmpoxaHHbId 3a Has Ha ayknuone Christie’s
KPHUIITOBAJIIOTY

[Toyemy J1t01M TOTOBBI TUIATUTH OOJBIINE ACHBIM 32 OOBIUHBIE HA BUJ Kap-
TUHKU B UHTEPHETE, KOTOPbIE MOXKET CKayaTh JIFOOOW kenarouuil, 1 B 00Jb-
IIMHCTBE CJIy4YaeB, HE UMEIIINX PEATbHON XYJI0KECTBEHHON LIEHHOCTH? YIIO-
MsHyTass kapTuHa Maiika Bunkenrmanna HasbiBaetrcs «Every days: The First
5000 Days». D10 mpousBeneHue IUGPOBOr0 MUCKYCCTBA MPEACTABISET COOOM
KoJUTaX, coOpanubii u3 5000 qumKuTaI-apToOB.

Hauunas ¢ 1 mas 2007 roga Ha npoTsixenun 13,5 natnHoamMepUKaHCKUMA
XYJIO)KHUK U Tpaduueckuit nu3aiinep Maiik BunkensMaHH co3/1aBail €xXeqHEBHO
1o 0AHOMY pucyHKY. [lo3xe oH 00beIMHNI BCE CBOU pabOThI B OJJHO MOJIOTHO,
HE coOMroAast mpy 3TOM XPOHOJIOTHYecKHid mopsiaok. [Ipu yBennueHnn maciira-
0a n300pakeHUs] MOKHO AETAIIBHO PACCMOTPETh KaXKIblii PUCYHOK. DTO «IIO-
JIOTHOY» COCTOUT M3 a0CTPAKTHBIX, (PAHTACTUUECKUX, MECTAMU aOCYypAHBIX, TITy-
OOKO JIMYHBIX M MHOTJA OTPAXKAIOIIMUX TEKyUIUE COOBITHUS B MHpPE LU(PPOBBIX
U300paKEHUM, y>Ke 3aBOEBABILINX MOMYISIPHOCTh B BUPTYaIbHOM NMPOCTPAHCTBE.

Maiik BunkenbMaHH B mpolecce cBoei paboThl COTPYAHUYAN C UMEHUTHI-
mu openaamu (cpeaunux Apple, Nike, LouisVuitton), paboTtan Haa Bu3yanu3a-
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uuel BeicTymuieHud Apuassl I'pange, xactuna bubepa u Katu Ileppu. Kak
xynoxxuuk Beeple ouens nomysisipeH B quxutan-cpeae. Ha MOMeHT aykimoHa
y Hero yxe Obuio okono 1,8 MumiMoHa moanucuyvkoB B Instagram, a mocie
TPOMKOM IMPOJAXKM KApTHUHBI HA €r0 aKKayHT noAanucanoch okojo 200 Teicsy
yenoBek. Ha maHHBIE MOMEHT JIF0O00M CHOCOOHBIM K TIIATEILHON M IiEJIeHA-
IpaBJIeHHONW paboTe TBOPUECKHI YETOBEK MOXKET MEPEBECTH CO3JaHHYIO UM
OOBIYHBIM CIIOCOOOM KapTHUHY WJIM JPYroe MPOU3BEIeHNE UCKYCCTBA B HE B3au-
MO3aMEHSEMBbII TOKEH.

C oaHOI1 CTOPOHBI, 3aPETUCTPUPOBABIINCH HA IJIOIIAJIKE, OIUIATUB KOMHUC-
cuto (GAS), 3a pa3BepThIBaHHE CMapT-KOHTPAKTa, MOXKHO CMEJIO ITyOJIMKOBAThH
paboTy, Ha3HAYMB € JKejnaemyro 1eHy. Ho rapanTuii Toro, 4To KTO-TO 3aX04YET
cTaTh 00JIajlaTe]IeM Balllero Mpou3BeJeHUs, HUKTO He fnaeT. Bece 3aBucut ot mo-
NyJSIPHOCTH aBTOpa. Beeple MokeT cMeno cTaBUTh MUJJIMOHHBIN IIEHHUK, B TO
BpeMsI KaK HauYMHAIOUUN XYJI0KHUK JOJDKEH ObITh ckpomHee. C apyroit ctopo-
HbI, JOCTYIIHOCTh TE€XHOJIOTUW MNPUBOJUT K TOMY, YTO HA PBHIHKE MOSIBISETCS
OTPOMHOE KOJIMYECTBO MaJOM3BECTHBIX M HE BCErjJa TaJaHTJIUBBIX aBTOPOB
U «IPOU3BEICHUI M300pa3uTEIbHOTO MCKYCCTBa», NAJEKO HE BCErja SBIISIO-
IIUXCSl TAKOBBIMH.

3akiarwvenne. NFT 11 XyHOXKHHUKOB — 3TO CpPEACTBO IPUBJICYEHUS
B CBOM OJIOT ayJUTOPUU U OJJHOBPEMEHHO CIIOCOO MOHETH3AIMKU CBOUX YMEHHUIA,
T. K. B UHTEPHETE MPOJaTh CBOM MPOJYKT, OCOOEHHO C YK€ pacTUpaKUpOBaH-
HBIM IUICH(OM HOBU3HBI, CBOCOOPA3Us U OPUTHHAIBHOCTH, TOPA30 JIETUYE, YEM
B onaitn-mupe. [Ipu 3TOM MOKHO HE TPATUTh JEHBIU W YCUIIHS HA THAP U JIO-
ructuky [4]. Ho g cuuraro, 4To 3TO HaIpaBJEHHE B CO3JaHUU TAKOTO, Ha MOM
B3IJISAJI, <MEXAHUYECKOI0» UCKYCCTBa W JaHHAs TEXHOJIOTUS HE SBIISIIOTCS WH-
HOBallMEHl, CHOCOOHOW MPUHECTU OOIECTBY MHTEIJIEKTYaJbHbIC MOIb3Y U YJIO0-
BJIETBOpPEHUE, TIIyOOKO MPOHHUKHYTh B CO3HAHHE U BHI3BATh AYIIEBHBIA KOM-
dopT, UTO XapaKTepHO MJisi OOJBITMHCTBA HAIIPABJICHUN B MCKYCCTBE MPOIIUIBIX
net. EnuHCTBEHHAs 11€J1b — MOHETHU3allMsl TBOPUECTBA. DTa TpaH3aKIUs HaJes-
€T cOo3JaTessl TAKOro «MEXaHUYEeCKOro» MCKYyCCTBa MpaBaMu BIIaJICHUS HA MPH-
KpEIUICHHBIC JJaHHbIC, HO MEXaHW3Ma, MPUIAIOIIETr0 3aKOHHYIO CUJTy 3THUM IIpa-
BaM, CETOJHS MOMIPOCTY HE CYILLECTBYET.
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VJIK 338.242
[IADPOBBIE TEXHOJIOTUU B HR-MEHEJJ)KMEHTE

K. /1. Hlewko cmyoeumka epynnot 10502121 ®MMII BHTY,
HAay4Hwlll pyKogooumeib — 00km. mexH. Hayk, ooyenm H. M. Quzpunosa

Pestome — 6 cmamve npeonosicena ungopmayusi 0 Kuouedblx 0COOEHHO-
cmax passumus cgepvl ynpasienus NepCoHaIOM 8 YCI08UAX YUPDPOBOU MpaHC-
Gdopmayuu.

Resume — the article offers information about the key features of the devel-
opment of HR-management in the context of digital trans formation.

BBenenue. CeromHsi COBpeMEHHBIE TEXHOJOTUH OXBATHIBAIOT BCE Cepbl
JKU3HM OOIIECTBA: HAYKY, 00pa3oBaHuE, MEIUIIUHY, APXUTEKTYPY, TPOMBIIILICH-
HOCTh U T. 1. lludpoBas tpanchopmarus npeacrasisier coboii mporecc 3ame-
HICHUS YeJoBeKa po0OTaMu U JPYTMMH aBTOMATU3MPOBAHHBIM MEXaHH3MaMHU.
YToOBI OCTaBaThCSl aKTyaJIbHBIM M KOHKYPEHTOCTIOCOOHBIM, YYacCTHS B CTOJIb
ro0ampHOM Tpolecce n30exaTh Henb3sl. [1loaTomy HEoOXoauMO CilenuTh 3a
CYIIECTBYIOIIUMH TEHJEHUMSMH, MOCTOSIHHO OOHOBJIATH CBOW HAOOp 3HAHMIA
U JieaTh MEPBBIC 1Iard HaBCTpeuy OyaylieMy IMyTeM BHEAPEHUS HOBBIX TEXHO-
JIOTHUM B CBOE JI€JIO0.

OcHoBHas yacTb. B cTpykType n1000M KOMIaHUM €CTh Takoil pecypc, 6e3
KOTOPOT'O €€ CYLIECTBOBAaHME HEBO3MOXKHO. JTO COTPYAHUKH U HX paborta. OHa
JOJDKHA OBITh NMPUOBUIBHOM MO 00ecneurBaTh yCHEeX U KOHKYPEHTOCIIOCOOHOCTh
opranu3anuu. i TOCTHKEHUS 3TUX LEJEH CYILIECTBYET OTAEII YIIPABICHUS YENO-
BEUECKUMU PECYpCaMH. YTPABJICHHUE NEPCOHAIIOM — 3TO NPAKTUKA PEKPYTHHIA,
TPEHWHTA, Pa3BUTUS W YIpaBICHUA COTpyIAHMKamu Kommnanuu. PaGora HR-
MEHeKepa B TIEPBYIO OYEpe/lb COCTOUT B TOM, YTOOBI HAWTH KaHIHMIIATOB, KOTO-
pbIe Pa3aeNnsioT Leld JaHHOW OpraHu3aliy, yMEIOT MPUCHOCcCa0InBaThCS K HOBBIM
YCIIOBHSIM, TOTOBBI JICWCTBOBATh Ha 0J1aro OM3HECY Upa3BUBATHCS BMeECTE ¢ HUM. K
CIIOBY 00 alaTUPYEMOCTH, CEeWYac HATMYME 3TOTO KaYeCTBA aKTyaJIbHO KaK HUKO-
I7la B CBSI3M C MPOUCXO/AIIMM B MHUPE MPOLIECCOM IoOanm3anuu U 1udpoBoi
Tpanchopmau. CylHOCTh UPPOBOW TpaHCPOpMALMK 3aKITHOYAETCS B 3aMEHE
YeJI0BEUECKOro (PM3NYECKOro TpyJa KOMIbIOTEPHBIM M MHPOpMaLIMOHHBIM. boiee
TOT0, MAIIMHbI JOJDKHBI HE TOJILKO 3aMEHSTh JIIOJIeH, HO U CIIOCOOCTBOBATH JIy4-
1€ MPOU3BOAUTENBHOCTU NpeanpuaTus. 1103ToMy BaKHO 3HATH CYLIECTBYIOLIUE
dbopMbl U BHUIIBI MH()OPMALMOHHBIX TEXHOJIOTUH, METOAbI M WHCTPYMEHTBI HX
BHepeHus. S octanoBoch KOHKpeTHO Ha cepe HR-menemxmenTa. CoBpemen-
HBI MOJIOJION YEJIOBEK B MOMCKAX pabOThl CETOJHs, MPEXKAE BCEro, ooOparaercs
Ha «CaWThl BaKaHCHUI», SBJISIONIMECS aTbTEPHATUBON Teepekiame U (raiiepam Ha
ynmn4HbIX cronbax. B benapycu mpumepamu siBisitorest «Rabota.byy, «Praca.byy,
«Belmeta.com» u npyrue. 3dpHeKTUBHOCTH ITOTO MOUCKA CBA3aHA C BHYIIHUTEIb-
HbIM Ha0OPOM BaKaHCUM, Ha K&XK/IbIl U3 KOTOPBIX MOYKHO BbICIaTh pe3tome. OTBeT
Ha 3asBKY MPUXOAWUT B JOBOJHHO KOPOTKUN CPOK, CITIOCOOCTBYSI TEM CaMbIM CO-
KpAalllEHUIO0 KOJMYecTBa cobeceoBaHuil. JTO elle OAHO MPEUMYLIECTBO JXKOO-
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CalTOB — OHM COXPAHSIOT Ballle BpeMs U HepBhl [1]. B ciyuae, ecnu Bbl BEIOpaHbI
KaHAWAATOM Ha paboTy, BBl JOJDKHBI IpoiiTu oOydenue. L{nppossie TexHOMOTNU
JIeNIaloT ero HamHoro mpouie. HoBbIil COTpYyIHUK MOMKET MPOWTH OOy4YEHHE OH-
JaiiH, MPOWI MPEJIOKEHHbIN KypC U Clelrualn3upoBaHHble TecTbl. Takum oOpa-
30M, K Hayaly pabOThl MPETEHACHT YK€ OyJeT UMETh OIpeIeIeHHBIN 3amac 3Ha-
HUI U HaBBIKOB, KOTOPBIE TIO3BOJISIT €MY Cpa3y MPUTYIUTh K BHITOJIHEHUIO CBOUX
o0si3anHocTel. K uncrpymentam nudpooro HR-meHemkmMenTa oTHOCATCS U CO-
UaJIbHBIE CETH M MECCEHIIKEphl, Takue Kak telegram, viber, whatsapp u npyrue.
Onu ucnonw3yroTes A 6osee ObICTporo v 3h(GHEeKTUBHOTO B3aUMOICHCTBUS YJie-
HOB KOJUISKTHBA TIpU OOCYXXICHHHM M PEUICHUHU IOCTaBIEHHBIX 3amad [2]. Drtan
JANbHEHNIIEero 0Oy4YeHUs ¥ MOBBIICHUS KBATU(PHUKAIIMKA PAaOOTHUKA OOBIYHO ITOJI-
pasyMeBaeT MPOX0XKJICHUE KYpCOB BHYTPH WM BHE KOMIIAHUH CO claueil sK3ame-
HOB. O/1HaKo, ¢ MOSABICHUEM IM(PPOBBIX TEXHOJIOTUN MEPEKBATU(DUKAIMA MOKET
OCYILECTBIIATHCS, Oaromaps MHTEPHETY, 32 CUET MPUCOCAMHEHUS K Pa3IMYHBIM
MEKIYHApOTHBIM OHJIAMH-KOH(EpEeHIMAM U BeOMHApaM, KOTOPHIE MPOBOISTCS
MHOCTPAHHBIMU CIIEIMATUCTAMU. JTO MO3BOJISIET pabOTHUKY Y3HATh YTO-TO HOBOE
O pa3BUTHH CBOEH cdepsl OM3HEca B APYrod CTpaHE M MPUMEHUTH MOJTYYECHHBIC
3HaHHUA B cBoed pabore. COBpeMEHHbBIE TEXHOJIOTHH TaKXe AT BO3MOXKHOCTH
HaHUMATh JIIOAEH U3 JIPYTHX CTPaH, TEM CaMbIM CIIOCOOCTBYSl PACIIUPEHUIO Ipa-
Hu1] OM3HECA.
HeobxoanmocTbBHEAPEHUS TP POBBIXTEXHOJIOTUHSPKOIIPOCICKUBACTCSA-

HaIpUMEPEdNHUIEMUOIOTHYECKON CUTYalllu, CIOKUBIIEICS B MHUpE B IMOCHEN-
HUE rojibl. B 3TOT neprnoa MHOrMe KOMIAHUM HE BBIAEPKAIM KpU3HCa, U YILIU
C ppIHKa JINOO MHTEHCUBHOCTb MX Pa3BUTHUS CYLIECTBEHHO 3amemnminack. Ho
ObUIM U TE€, KTO YCTOsUI, B OCHOBHOM OJjiarojapsi CyLIECTBOBAaHMIO MHTEpHETa
¥ BO3MOKHOCTH BECTH Jefnia oHiaiH. [IpuBeneM HECKOIBKO MPUMEPOB yCIHEI-
Horo BHeApeHnus nudpoBoro HR-menemxmenta. RBC Embark — 3to onnaiin-
miatgopma, paspadoranHas Koponesckum bankom Kananwr ¢ menbro mpusie-
YeHHsI HOBBIX COTPYAHHUKOB K YCIIEITHOMY BBITIOJTHEHUIO MPEACTAPTOBBIX MEPO-
npusTUil. BeGcallT u npuiioKeHUE CBSA3BIBAIOT UX C MEPCOHATU3UPOBAHHBIM
KOHTCHTOM M 3HAHUSMHU 00 UCTOPUH OaHKa, €ro MEHHOCTAX, KapbepPHBIX MyTAX
U TIPEJICTOSIIINX 3a/1auax. J{Jis opranu3aim, Ybsi CTpaTerus 3aKI04aeTcsi B TOM,
4TOOBI CTaTh «IU(PPOBBIM OaHKOM OyaylIero», 3TO Pa3yMHBIN IIar, 4TOOBI
HayaTh C HOBOTO OmNbITa Haiima. Korna coTpyIHUKH HENOCPEICTBEHHO HaOIIO-
JAI0T MpeuMyInecTBa U poBoi Tpanchopmaluu, OHM MOTYT YyBCTBOBATH CEOsI
0oJiee MOTUBUPOBAHHBIMH, YTOOBI MPEIOCTABUTH KIUEHTAM JIy4IIUN 1TU(POBOIA
onbIT [3]. Mcnonb3oBanue upoBbIX, BUACO- U KOTHUTUBHBIX TEXHOJIOTHI TIPH
IIOUCKE U 1MoAOOpEe MEepCcoHaNa YK€ CTAHOBUTCSI PEalbHOCTBIO B PSAE BEIYIIHUX
MupoBbIX kommanuil. Tak, komnanus «tOuunesep» (Unilever) co3mgana u mo-
HOCTBIO peann3oBajia IUPPOBOI MpoIecC PEeKPYTUHTa MEepCcoHaia, B KOTOPOM
npUMEHWIAa rTeiMUu(UKaIno  BUACO UHTEPBbIO. B okTsa6pe 2016 roma k HUM Ha
uHTepBbio B IT-ornen npumna 21-netusis amepukanka Canust [Ixaddep. I1o
ObuTa ee mepBas JMYHAs BCTpeUa C MpeICcTaBUTEISIMU KoMmaHuu. J{o aToro ne-
ByIIIKa MPOIIJIa TPU OHJIAH-3Tana O0TOOpa: 3alojIHEHHE OHJIAH-aHKETHI, MPo-
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XOKJI€HUE OHJIAWH-UTP U 3alMCh BUAEO C OTBETaMH HAaBOIPOCHI. TONBKO Ha ca-
Mol mocneaned craguu Unilever HazHauunu et Bctpeuy. Ludposuzamus mnpo-
1ecca HaliMa MEPCOHANIa B OTOM KOMITAHMM ITOKAa3aja IOJIOKUTEIIbHBIE PE3YIlb-
TaThl U CYIIECTBEHHO COKpAaTUiIa 3aTpaThl HAa MO00P KajapoB [4].

WNuTepecHblil onbIT BHeApeHHs HUGPOBBIX TexHojoruid B cdepy HR —
Spotlight, mporpamMmma pacno3HaBaHusi COTPYJIHUKOB OT KommnaHuu Intuit. OHa
HaIpaBjeHa Ha TO, YTOObI YBEJIIUYUTh BOBJICUYEHHOCTb COTPYIHUKOB, KOTOpHIE
MPOSIBUIIA MPEIAaHHOCTh /€Ny, MHHOBAllHOHHOE MBIIIJIEHUE U BBICOKYIO IPOU3-
BOAUTENBHOCTh. COTPYAHUKU TOJTYy4arOT OOpaTHYIO CBS3b, & 3aTEM MOTYT BbI-
OpaTh pa3jauYHbIC HArpajbl, BKIIOYAs MOJAPOYHBIE KapThl U OJIArOTBOPUTENH-
HBIE [T0KEPTBOBAHUS, C/IEJIAHHBIE OT UX UMEHH.

["oBOps 0 IM(PPOBOM MHpE U BCEX €T0 MPEUMYIIECTBaX, HE CTOUT 3a0bIBAThH
U 0 «ayume» komnaHuu. [TonHON MexaHW3alMHM MPEeaupHUsATHSAM JOIyCKaTh HE
CTOHUT, B OCOOCHHOCTH TE€M, Ybsl JIEATEJIbHOCTh HEMOCPEJCTBEHHO CBs3aHa CO
B3auMMoOJIeicTBUEM ¢ JtoabMHU. [ToTpeOuTenu B OOJIBIIMHCTBE CBOEM XOTAT BH-
JIE€Th XapaKTep U MHJIWBHUAYaIbHOCTh MPOJABLA B MPOAYKTE, KOTOPBIM OHU IO-
kynatoT. To >xe kacaercss u oOuieHust ¢ KiaueHtamu. Jlymaro, GOJIBIIMHCTBO U3
HUX TPEANOYTYT OOIICHHE C KUBBIM MPEACTABUTEIEM KOMIIAHUU, HEKEIU C PO-
6oTom mwin yaT-60ToM. [1oaTOMy TBOpUECKYIO pabOTy Jydllle OCTABIISAThH JIIOISIM,
a pyTUHHYIO — poOoTaM M MexaHu3MmaMm. Tak opraHu3alnusi, UCIOJb3Ysl COBpe-
MEHHbIE [IUPPOBBIE TEXHOJIIOTUU, HE TIOTEPSIET UHANBUAYAIBHOCTH U MPUBJIEKa-
TEIbHOCTH ISl KJIMEHTA.

3akmouenue. Ilpouecc aumxkuTaNM3alMM MHpa HaOUpaeT O0OOPOTHI
C KOKJIBIM JTHEM U OXBaThIBACT BCE OOJIbIIIE CEKTOPOB OOIECTBEHHON KU3HM.
[{udpoBbie TEXHONOIUU, B YACTHOCTH, B Cepe YNpaBICHUS YETOBEUECKUMU pe-
CypcaMH, ONpeaesieHHO 00JeryaoT )XKM3Hb U U30aBJISIOT JIIOJIEH OT BBIIIOJHEHUS
PYTHHHBIX 3a71a4. [IoHATHO, YTO UX BHEApEHUE TpeOYyeT BPEMEHHU U CYLIECTBEH-
HBIX 3aTpaT, HO, 4ToObl obOecrmeuuTh cebe HajexkHoe Oyayliee, HEOOXOAUMO
YUHUTHCSI TPUCIIOCAOIUBATHCS K BO3ZHUKAIOUIUM OOCTOSITENHCTBAM M, BMECTE
C TeM, He 3a0bIBaTh O POJIM YEJOBEKA AIOXY HH(DOPMAIMOHHOTO PA3BUTHSI.
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