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PE®PEPAT

OVNNOMHbIA NPoeKT: aa.., 34 puc., 53 Tabn., 32 UCTOYHKKa, 4 npun.

AHAJIN3 KOHKYPEHTOCMOCOEHOCTW MPOAYKLUMN N NYTW EE
MOBbLILLEHWA.

O6bekToM wuccnegosaHnsa asngetca OAO «AMKoOZOp» - ynpasffwoLLas
KOMMaHUA XONAUHTa.

Llenb npoekTa: MNpPOBECTM aHa/n3 KOHKYPEHTOCMOCOO6HOCTM MNPOAYKLUMUM
npeanpuATUA v paspaboratb MeponpuaTnAa And eé nosblweHna (Ha npumepe OAO
«AMKOOP» - ynpasndatow,asd KOMnaHUA X0N4ANHTa).

B npouecce paboTbl Haj MPOEKTOM OblIM  BbIMOMHEHbI ChefyloLue
nccnefoBaHua: npoBefeH  TEXHUKO-3KOHOMUYECKNA aHanus paboThbl
CYLLECTBYIOLLEro NpeanpuaTnd; npoaHann3npoBaHa BHYTPEHHAS cpeda KOMMaHuu
(opraHusayMoHHaa CTPYKTypa, 3(PMEKTUBHOCTb MCMNOMb30BAHUA  OCHOBHbIX
CPeAcTB, KPaTKOCPOYHbIX aKTUBOB, TPYAOBbLIX PECYPCOB); MNpPOaHan3NPOBaHbI
noTpebuTenn, MNOCTaBLIMKN MaTepuasibHbIX PECYPCOB U OCHOBHblE KOHKYPEHTbI;
npoeefeH SWOT-aHann3, ABC-aHanu3 p[na onpefeneHns crtpatermyeckmx
BO3MOXHOCTEN KOMMaHUKU; npoaHanM3mpoBaHa MHHOBALMOHHAA 4eATeNIbHOCTb.

B xoge AWMNNOMHOrO  MPOEKTMPOBAHWUSA  OblKM  NMPoaHanN3npPOBaHbI
KOHKpeTHble npobneMbl B AeATENbHOCTU  MPeAnpuaTMa U NpeaioXKeHa
MHHOBaUWOHHAA uaesd Mo BHEAPEHWIO MOAepHM3auMy 060pyaoBaHMAa  Ha
npou3BoAcTBe. Takxke OblM paccynTaHbl M OLEHeHbl BbIroAbl W 3aTpatbl OT
BHeApeHUa  npejnaraeMoro WHHOBALWOHHOIO  pelleHnd,  3KOHOMUYecKas
3()(PEeKTUBHOCTL OT peanu3aunm npoekrta, 6blna nNpoBefeHa KayeCTBEHHAA MU
KO/IMYeCcTBEeHHas OLEeHKa PUCKOB MPOEKTa.

AneMeHTaMM MPaKTUYECKON 3HAYMMOCTU  MONYYEHHbIX pPe3y/bTaToB
ABNIAETCA  BO3MOXHOCTb  MMOBbIWEHUA  KOHKYPEHTOCMNOCOOGHOCTU  NPOAYKLUK
npeanpuaTUA B pe3ynbTaTe BHeAPEeHMA NpoeKTa No MoAepHu3aunm obopyaosaHus.

CTyLeHT-AUNNOMHUK MOATBEpPXAaeT, 4TO MPMBEAEHHbIA B AUNIOMHOM
paboTe pacyeTHO-aHaIMTUYECKUA MaTepuan OOBEKTUBHO OTPaXaeT COCTOAHUE
nccnegyemoro npolecca, BCe 3aMMCTBOBAHHbIE U3 NUTEPATYPHbIX WUCTOYHUKOB
TeopeTnyeckne u MeTogoN0rMYecKne NooXKEeHUsS N KOHLENLUN CONPOBOXalOTCA
CCbI/IKAMMW Ha UX aBTOPOB.
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