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PE®EPAT

OVNNOMHbIA NPOEKT cofepXuUT 146 c. MallMHOMMCHOro TekcTa ¢ 46 puc.,
28 Tabn., 6M6N. 11 NCTOYHUKOB, MPUNOXKEHUA HA 22 C. U 11 NNCTOB rpanyeckon
yacTu hopmata Al.

KAYECTBO, CNCTEMA MEHEO>KMEHTA KAYECTBA,
COBEPWEHCTBOBAHUVE, OPrAHU3ALMOHHOE TNMPOEKTMPOBAHWE,
MEHEOXXMEHT PUCKOB, PE3Y/IbTATUBHOCTb

OO6beKTOM nccnefoBaHma B AUNAoMHOM npoekTte Andetca OO0 «Peryna».

Llenb AMnaomHol paboTbl- pa3paboTKa npesnoXeHnin N0 COBEPLUEHCTBOBAHUIO
cucTembl meHeXmeHTakayecTtBaB OOO «Peryna».

B pamkax AMnnoMHOro NnpoekTa Obl/1 NPOBEAEH aHaIN3 PblHKA LLeHHbIX 6ymar un
[AEeHeXHbIX 3HaKOB, COCTaB/ieHa CTaTUCTMKa pacnpeaeneHns nogae/bHbIX AeHEXHbIX
3HaKOB, aHanM3 CUCTeMbl MeHe[XXMeHTa KayecTBa OpraHusauum, nocTpoeHa
(PYHKLMOHaNbHON MOAENN B COCTOSAHNM «KaK eCTb», aHaIM3 MOAENN Ha COOTBETCTBME
Tpe6oBaHuam CTH ISO 9001, nocTpoeHa (hyHKLMOHANbHasA MOAe/b B COCTOAHUM
«KaK Hafo», MOCTpPOeHa MOAeNb OLEHKN PUCKOB U MOAeNb pe3ynbTaTUBHOCTU. B
npouecce paboTbl Hag AWNAOMHLIM MPOEKTOM 6blfa NPUMeEHeHa MeTOA0M0ruUs
OpraHn3aLMoHHOI0 NPOEKTUPOBAHMA CUCTEM YNPaBNEHNA KlacCMUYeCKUX NOAX040B
N paspaboTaHbl NPEAIOKEHNS NO YAYUYLIEHNIO CUCTEMbl MEHEeAXXMeHTa KayecTBa.
PesynbTatbl paboTbl anpobupoBaHbl Ha 15-1 MexXAyHapoAHON Hay4HO-

TeXHNYeCcKomn KOH(*JepEHLI,I/IVI MONOAbIXYYEHBIX N CTYAEHTOB.



ABSTRACT

The degree project contains 146 pages of the typewritten text with 46 plates.,
28 tab., bibliography. Sources 11, applications 22 and 11 sheets ofthe graphical part
of Al

QUALITY, QUALITY MANAGEMETN SYSTEM, IMROVEMENT,
ORGANIZATIONAL DESIGN, RISK MANAGEMENT, PERFORMANCE.

The object ofresearch in the degree project is Regula.

The purpose ofdegree design is to develop proposals for improving the quality
management system in Regula.

Within the degree project, an analysis ofthe securities and banknot market was
carried out, statistics on the distribution of counterfeit banknotes were compiled,
analysis of the quality management system of the organization, built a functional
model in the state "as is", analysis ofthe model for compliance with the requirements
of STB ISO 9001, a functional model has been built in the state of "as it should be",
a risk assessment model and a performance model have been built. In the course of
operation over the degree project, proposals were the methodology oforganizational
design of management systems of classical approaches is applied and developed to
improve the quality management system. Results of operation are approved at the
15th International Scientific and Technical Conference of Young Scientists and

Students.
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MEPEYEHb TEXHNYECKNX HOPMATWVBHBIX MPABOBbIX

AKTOB W JOKYMEHTOB B OBJIACTU TEXHUNYECKOTIO

HOPMMPOBAHNA W CTAHOAPTU3ALNI

CTB 1SO 9001-2015. Cuctembl MeHeL)KMeHTa KayecTBa. TpeboBaHuUA

TK PBb 4.2-MP-17-2003. MeToanyeckne pekoMeHgaunm no opraHunsaynm
MOCTOSAHHOTO MOBbILWEHWSA Pe3y/IbTATUBHOCTU CUCTEMbl MEHEJ)KMEHTA KayecTBa

CaHnlluH «TpeboBaHNA K  MUKpoKnIummaty  pabouyumx MecT B
MPON3BOACTBEHHBIX M OMPUCHbIX MOMELLEHUAX» W TUTUEHWYECKWI A HOpMaTuB
«lMokKasaTenn MWUKPOKAMMaTa MNPOU3BOACTBEHHbIX U O(UCHLIX MOMELEHUA»,
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Benapycb o1 30.04.2013r. Ne33
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3apaBooxpaHeHunsa Pecny6nunku benapycb oT 16.11.2011r. Nel15

CaHMNunH «TpeboBaHMsA K MNPOU3BOACTBEHHON BMOpauun, Bubpauun B

XUnblx nNoMeweHndax, noMeweHnax agMUHUCTPATUBHBLIX W« O6LLI.€CTB€HHI:IX
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30aHNIA», TUTUEHNYECKNI HopMaTMB «lpefenbHO AOMYCTUMbIE U LONYCTUMbIE
YPOBHU  HOPMUPYEMbIX MapameTpoB npum  pabotax €  WUCTOYHUKAMMU
MPON3BOACTBEHHOW BMbpauun, BU6paLnmnm B XWUbIX MOMELLEHUAX, MOMELLEHNAX
aAMWHUCTPaTMUBHbIX N 06 ECTBEHHbIX 34aHNN», YTBEPXAEHHbIX NOCTaHOBMEHNEM
MwuHucTepcTBa 34paBooxpaHeHuns Pecnybnumkn benapycb 0T 26.12.2013r. No132

CH 204.03-2020 «EcTecTBeHHOE M NCKYCCTBEHHOE OCBELLEHMEY
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aneKkTponepesayn BO3AYLWHbIe M TOKONPOBOAbI, yCTPOMUCTBA pacnpese/inTeNibHble
TpaHcopMaTOpPHbIe NOACTAHLMN YCTAHOBKW 31€KTPOCUNOBbIE U aKKYMYNATOPHbIE,
3NEKTPOYCTAHOBKM XWUJIbIX N 0OLLECTBEHHbIX 34aHNIA»

CH 2.02.05-2020 «[MoxapHas 6e30NacHOCTb 34aHUI N COOPYXXEHNN»



