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POJIb IHHOBALIMI B MPOLIECCE ®OPMUPOBAHIWA
CTPATEI N MPEANPUATINA
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Benopycckuii HauMOoHaNbHbIA TEXHUYECKUIA YHUBEPCUTET

B ycnoBiiix COBpeMeHHOW KOHKYPEHLMMN, COKPaLLEHUS XU3HEHHOTO LKA
TOBapOB W YCAYr, Pa3BUTUA HOBbIX Pa3HOXapaKTepPHbIX TEXHOMOMUIA OfHUM U3
OCHOBHbIX ~ YCMOBUIA  (POPMUPOBAHUA  KOHKYPEHTHOW  CTpaTernmyeckoi
NepcrneKTMBLl MPOMbILLAEHHOrO MPeanpuaTUs Bce 6OMblUe CTaHOBWUTCS ero
WHHOBALMOHHas aKTUBHOCTb.

MpeanpwTus, KOTOpble (DOPMUPYIOT CTpaTerayeckoe MOBEfEHME Ha
OCHOBE WHHOBALMOHHOIO MOAX04a, TO eCTb [MTaBHOM LieNbl0 CTpaTermyeckoro
nnaHa CTaBAT OCBOEHWE HOBbLIX TEXHOMOMMIA, BbINYCK HOBbIX TOBApPOB 1 YCAYT,
MUMEIOT BO3MOXHOCTb 3aBOEBaTb /IMAEPCKME MO3MLLLL Ha PbIHKE, COXPaHWUTb
BbICOKME TeMMbl Pa3BUTUSA, COKPATUTb YPOBEHb U3AEPXKEK, LOOUTLCA BbICOKUX
nokasateneii npuobIN.

AheKTUBHOCTL MPOBELEHUS WHHOBALMOHHBLIX Pa3pacoTOK 3aBUCUT OT
COCTOSIHWS  MHHOBALMOHHOIrO MOTeHUMana npeanpusTus, OCHOBY KOTOPOro
COCTaBNAT WHTE//IEKTYa/IbHble, MaTepuasnbHble, (UHaHCOBblE, KaapoBble,
WH(PaCTPYKTYpHble U ApYyrue pecypcbl. 1S NOCTOAHHOrO BHEAPEHIrs HOBbIX
TOBApOB WM HOBbIX TEXHONOTWIA NPeAnpuUATAS MOryT co3faTb COGCTBEHHOE
WHHOBaLWOHHOE nofpasfeneHve. AKTYanbHOCTb  CMOMb30BaHiLL  Takoro
nogxoda obycnos/ieHa psAOM MPWUYMH, B TOM 4ucne; npobnemamyt Hay4yHo-
TEXHNYECKOro KOMMNfeKca,  3KOHOMWEA  pecypcos, MOBbILLEHVEM
3(ptheKTUBHOCTM KOHEUHOTO pe3y/ibTaTa.

Mpn paspaboTke ¥ BblUEAEHMN WHHOBaLMW Ha PbIHOK HEOOXOAMMO
UCMOMb30BaTb HayyHbld MEeTOAbl W MOAXOAbl:  NOPTMeNbHbIA  aHanus,
KOMMAEKCHbI 1 NapanneHo-nocneoBate/bHbId - nogxoasl U apyrve. B
MPOTHBHO.M C/lydae OHWM OyayT YTBePXKAaTbCa K peanu3aumu, Oyayuu
He0CTaTO4HO apryMeHTVPOBaHHbLIMMU.

Bce  yckopsiowmecs  TeMnbl U3MEHEHMIA BHELLHe/  cpefpl
(hYHKLMOHMPOBaHWS NPeAnpUATUIA YBENNUABAIOT PUCK NPeaNpPUHUMATENLCKON
[esTeNbHOCTM  BOOOLLE WM WMHHOBALUMOHHOM B 4acTHOCcTM, C  Lenbio
pacrnpefieneHns pucka Heobxoaumo (opMMpoBaHME NOPTgens TOBapoB U
ycnyr. Ans  aToro TpebyeTcs CcO3faHWe WHHOBALMOHHOM MpOrpammbl
NpeanpusTAS U MOCTOSIHHOE MepepacnpefeneHne CPeacTB K3 3aBepLUEHHbIX
NMPOEKTOB B pa3BUBAOLLMECS.
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