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Oco0eHHOCTH BBIOOpA cTpaTeruii pa3BUTHSA B CTPOUTEJbHBIX
OpraHu3anmusx

IOpkogen A.B.
Bbenopycckuii HalMOHANBHBINA TEXHUYECKUN YHUBEPCUTET

B pesynbrare pa3BuTHs PHIHOYHBIX OTHOLIEHWH B PecnyOmuke benapych
KHU3HECTIOCOOHOCTh TPENPHUATHS CTala OMPENCIAThCS HX OPraHW3alMOHHON
THOKOCTBIO, AWHAMUYHOCTBIO WM aIAaNTHBHOCTBIO K TPEOOBAaHWAM BHENTHEH
CpEJIBL.

Crparerndeckoe ynpaBiieHHE IPEAIPHUATHEM CITy’KHT OCHOBOH OpraHH3aLUH
1 YIPaBIICHUS TPOU3BOJCTBOM, SIBISIETCSI HOPMAaTHBHOW 0a30i AJsl BEIpaOOTKH
U TIPUHATHS ONTUMAJIBHBIX OPTaHU3AIIMOHHBIX U YIPABICHYECKUX PEIICHUH.

D¢ dexTnBHOE (QYHKIMOHUPOBAHHE NPENNPHUATUS B YCIOBUSX DPHIHOYHOM
HKOHOMUKH TpeOyeT, 4TOObI OBUTH OIpEAeIeHbl He TOJBKO LEU U CIOCOObI MX
JOCTIDKEHMsI, HO M OICHEHbI INAHCHI Ha YCHEX M YTPO3bl, KOTOpPBIE MOTYT
BO3HUKHYTH TP €r0 Pa3BUTHH.

TakuM 00pa3om, pPyKOBOJICTBO (PUPMBI JOJDKHO pPa3padoOTaTh LENOCTHYIO
KOHLETIIMIO Pa3BUTHA CBOETO MPEINPHATHS M €ro OyayIlyio IO3WIHI0 Ha
pBIHKE U BO BHEIIHEM OKPYXXCHUHU, T.€. B COOTBETCTBHH C COBPEMEHHOI
TeopHel yrnpaBiIeHUst HEOOXOANMO ONPENENIUTh CTPATETUIO (PUPMBL.

Crparernss QupMbl 00s3aTeNIbHO JIOJDKHA YYMTHIBATh IPOJAYMAaHHBIC
JIOJITOBPEMEHHBIE 1IN W 33/1a4d 3TOW (DUPMBI, a TaK)Ke HalpaBICHUs BIIOXKE-
HUS T€X CPENCTB, KOTOPHIE UMEIOTCA B €€ PaCHOPSIKEHUH U MPEAHAa3HAYaAr0TCs
JUIS JOCTHXKEHHUS TOCTABICHHBIX IIeeH.

[Monpaxxanue cTparernd Jpyrux (GUPM BMECTO CO3/aHMsI  CBOEH
cOOCTBEHHOM Yalle BCEero He MPUHOCHUT ycIexa.

B 3701 cBsA3M mpH BEIOOpE CTpaTEeruy Pa3BUTHSA CTPOUTENBHOM OpraHU3aIlluu
BaXXHOH 3a/adell SBIAETCS MCCIECIOBAHNE PA3IMYHBIX BHEIIHUX U BHYTPEHHHX
(haxTOpOB, BIUSIOLIMX HA UX ACATEIbHOCTS.

CToMMOCTh HEABM)XMMOCTH OIpEAENAeTCS LEeNbIM psAaoM  (aKTOpoB
(MecTopacroNio)KeHHEM,  HaJWdMeM W KaueCTBOM  HMH(QPaCTPYKTYpHI,
TPAHCHOPTHOM  JOCTYHIHOCTBIO, XapakTepoOM  OKPYXKawoLeH  3acTpoilku,
(U3MYECKNMH XapaKTEPUCTUKAMH ¥ 00BEMHO-TIAPAMETPHUECKUMH PELICHUSIMHI
caMoro 00beKTa OIEHKHU H T. 11.).

Takum o0pa3oM, OIEHKa HEABIKUMOCTH SBISETCS AaKTyaJIbHBIM U
BOCTPeOOBAHHBIM BHIOM JI€ATEIEHOCTH.

AHamM3 CTOMMOCTH HEJIBHKMMOCTH M €€ KOMMEPUYECKOTO HCIIOIb30BaHUS
JNOJDKEH OINUpPaThCSI HAa CTPOTWH HKOHOMHMYECKHHA pacdeT, TOYHYI0 U
npoeccHOHATbHYIO  OIEHKY  JACHCTBUTENHLHOW  PBHIHOYHOW  CTOMMOCTH
HMMYIIECTBA.
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