govern is constrained, political stability is lacking, and there are conflicts between countries for ter-
ritorial, religious and ethnic reasons. India, on the other hand, is more stable but has a wide range of
domestic political forces, uneven development and more acute internal conflicts. The situation in
Southeast Asia has remained basically stable, but is under pressure from political and economic de-
velopment transitions, and uncertainties have increased. The Central Asian region has remained gen-
erally stable in recent years, with religious extremism and terrorism being the greatest threats. The
uncertainty in West Asia continues unabated, and the future development trend remains uncertain.

Economic risks. Countries along the Belt and Road have different levels of economic devel-
opment: South Asian countries generally face problems such as slow economic growth, severe infra-
structure shortage, energy shortage, currency weakness and high inflationary pressure. Most of the
Southeast Asian countries have a single economic structure, with weak endogenous dynamics, and
are overly dependent on foreign investment, making them less resilient to external shocks. For exam-
ple, every time the Federal Reserve releases a "quantitative easing" signal, it will trigger volatility in
the stock and currency markets of other countries, including the Belt and Road countries.

Social risks. The outbreak of the New Crown epidemic in 2020 and its global spread have
resulted in countries taking control measures, stopping non-essential production and business activi-
ties, restricting the entry of foreigners and reducing flights, which has greatly affected and delayed
the development of many outbound investment projects, as well as making it difficult for many on-
going projects to start and resume work and facing the risk of default. However, China's outbound
investment and contracting business will still be greatly affected.

Technical risks. The recognition of technical standards in countries along the Belt and Road
differs from that in China, and different projects have different requirements for the implementation
of specifications.

In Belt and Road projects, there may be problems with acceptance due to differences in tech-
nical standards between the two sides. At the same time the geographical environment of some coun-
tries determines problems such as high construction difficulties and high construction costs. During
the project implementation, there may also be situations involving design changes or disagreements
between the two sides, which poses a major problem for the smooth implementation of the project.

Strategies for dealing with project risks:

1. Reducing the impact of exchange rate fluctuations.

2. Optimising asset allocation.

3. Explore the establishment of a new financing model.

4. Matching international standards and improving technology.
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Summary. Amazon company introduction, the concept of competitive theory, competitiveness, com-
petitive advantage, and how to manage amazon's competitive advantage, analyze the amazon current
situation, through the SWOT model.

Wik (SRR Amazon) , F&— S AL T SE DU HE IS [ i T S5 AR K
ST 1995 4F, 27 AERSIAJHL,  CLR BN AR b it SR 2 1 W Z 8 R A TR ELIER I

. 3 A0 FAh S SR E T T MR B A B R R, R A
vOEORAIE R BN EL TR SRR A BrRL B, bt iR
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BT AES) . RIS 5 E A E M AR5, R PR B3RS AR 25 1478 B BIAE
TR =GRS J100 B A5
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