provide mentoring and guidance, assign tasks, create a special assessment form,
explain the essence of the work.

Remote workers are employees or contractors who work outside of the office
environment. Communication with such employees is maintained through mail or
online conferences. As a rule, remote workers are employees of IT companies. To
manage them effectively, it is important to establish clear communication chan-
nels, use collaboration tools, and trust them to do their job themselves. You also
need a manager who will control the entire process of completing the task and
maintain communication between the employee and the company.

Different employees also have their own special traits that help them advance
in their careers. For example, responsibility and punctuality are highly valued in
a hard-working employee. The boss must be able to motivate the team and he
should provide it with a reliable support. Only hard work will help an employee
achieve excellent results and climb the career ladder.

Conclusion. Thus, for a better understanding of how to work with different
types of personnel the boss should work for some time in these positions by him-
self. It will help to understand well the needs of employees and successfully solve
problems at work. In general, effective personnel management requires a clear
understanding of personnel responsibilities, delimitation of the area of responsi-
bility, comfortable working conditions and timely payment of wages. It is very
important to take into account the interests of each employee.
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VJIK 338
IMPORT SUBSTITION IN BELARUS

/. E. Bopoukoea, cmyoeum epynnot 10503322 OMMII BHTY,
HAayyHblll pyKogooumenv — Kauo. ned. Hayk JI. B. Conoevéea

Pesome — 6 dannoii cmamve ananuzupyromcsi npooaemvl U 803MOICHOCIU
umnopmo3szamewenus 6 benapycu. Paccmampusaemcsi KOHKYPeHmMOoCnocoOHOCmb
omeyecmeeHHbIX Npou3sooumenell U 02PaAHUYEeHHOCMb GHYMPEHHUX PLIHKOG 516~
JIAOMCA 3HauUumenvHvimu npodiemamu 0nsi benapycu. Mol paccmampusaem pac-
MYWUil Cnpoc Ha MoBapbl MECMHO20 NPOU3BOOCMBA U AHATUZUPYEM Pe3VTbImambl
20CY0apCcmeeHHOU NOOOEPHCKU OMedeCmBeHH020 NPOU3BOOCHEA.

Resume — this article analyzes the challenges and opportunities of import
substitution in Belarus. We consider the lack of competitiveness of domestic
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producers and limited domestic markets are significant challenges for Belarus.
We analyze the growing demand for locally produced goods and the government's
support for domestic production.

Introduction. Import substitution is a crucial economic strategy that many
countries have been adopting to promote domestic production and reduce
dependence on imports. Belarus is not an exception in this case. This article aims
to analyze the challenges and opportunities of import substitution in Belarus.

Main part. Belarus has been pursuing import substitution for several years,
and the results have been mixed. The country faces several challenges, such as the
lack of competitiveness of domestic producers and limited domestic markets.
However, there are also opportunities for Belarus, including the growing demand
for locally produced goods and the government's support for domestic production.

The lack of competitiveness of domestic producers is one of the significant
challenges of import substitution in Belarus. Belarusian companies often face
high production costs due to outdated equipment and insufficient investment in
research and development. Additionally, the limited domestic market is another
significant challenge for Belarus. Belarus has a relatively small population, which
limits the demand for locally produced goods.

Despite these challenges, there are opportunities for Belarus in import
substitution. The growing demand for locally produced goods is one of the
significant opportunities for Belarus. The country is a member of the Eurasian
Economic Union (EAEU), which has created a common market for goods and
services among its member states. This has increased the demand for locally
produced goods in other EAEU countries, providing opportunities for Belarusian
companies to expand their markets. The government's support for domestic
production is another opportunity for Belarus. The government has implemented
a range of policies to support local companies, including tax incentives, subsidies,
and investment in infrastructure. These policies have helped to improve the
competitiveness of local companies and promote domestic production.

Conclusion. Import substitution is a complex economic strategy that
presents both challenges and opportunities for Belarus. While the lack of
competitiveness of local companies and the limited domestic market are
significant challenges, the growing demand for locally produced goods and the
government's support for domestic production provide opportunities for
Belarusian companies to compete with imported goods. To succeed in this
strategy, Belarus will need to continue to invest in research and development,
modernize its production facilities, and improve the quality of its goods.
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YK 659.1
MODERN ADVERTISING TECHNOLOGIES IN BELARUS

E. H. Boponosa, cmyoenm epynnot 10508122 ®MMII BHTY,
HAy4Hbll pyKogooumenb — cmapuiuil npenooasamens H. I1. Bynanoesa

Pesome — 6 cospemennom mupe pexnama uepaem 8aiCHyi0 poiib 8 IKOHO-
muxke. [locmenenno ona 3anonnsiem 6ce cghepvl 06Ujecmea u Kaxrco0020 omoev-
HO20 uenoseka 6 yeiom. Pexnama evixooum na Hosbwlil yposens, nomomy umo ace,
YMo HAcC OKpyxcaem, ecms pekiama. B oannou pabome paccmampuearomes Ho-
8ble peKIaMHble MexXHOoI02Uul, UCnoab3yemsle 6 Pecnybnuke benapyce.

Summary — in today's world, advertising plays an important role in the econ-
omy. Gradually, it is filling all spheres of society and every individual person in
general. Nowadays advertising is reaching new and better-equipped stages, be-
cause everything that surrounds us is advertising. New advertising technologies
used in the Republic of Belarus are considered in this paper.

Introduction. Currently, advertising plays one of the most important roles
in the formation of brand image and its target audience. With the development of
technology, innovation and the emergence of the Internet in general, advertising
has become more common and effective in its work. Modern advertising technol-
ogies in Belarus help to promote goods and services in the sales market. The use
of different product visualization helps customers to visually see the product and
sellers to show it at its best, thereby increasing sales. The purpose of this paper is
to consider advertising technologies used in Belarus, how they affect our society
and the running of business in the country.

Main part. In today's society, when people are used to consuming infor-
mation quickly, which is what advertising is, it is considered a great way to grow
business. Generally speaking, advertising is a notification, or the creation of pub-
licity, attracting people to buy a particular product or service [1]. The develop-
ment of advertising is gaining more and more coverage and is beginning to isolate
its separate types.

Internet advertising is one of the most popular ways of advertising in our
country. With this type of advertising it is possible very quickly to reach the au-
dience due to the fact that now almost all people use the Internet. Also, another
plus of advertising on the Internet is that the gadgets used by people track activity
and visited sites, thereby sorting advertising and selecting what will be of interest
to a particular person. A very important part is contextual advertising, the process
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