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MeHeKMEHT MOHUMAET 1oj coO00i (YHKIUIO YNpPaBICHUsI, UHBIMHU CIOBAMH,
ABJIIETCS OJHUM M3 BHUJIOB MNPO(PECCHOHANIBHON NEATEIBHOCTH IO YIPaBICHUIO
JIOABMH B JIIO0OH OTPaciIu SKOHOMHUKH.

MeHemKMeHT B cdepe reoie3un 00beAUHIET Pa3IMYHbIe aClIeKThl YIIPaBJICHUS
OpraHm3alyel, Takue Kak: TUIAaHWPOBAaHWE, MOTHBAIIMS, OpPTaHU3AlMs, KOHTPOIb U
KoopauHauusa. JlaHHas nepedyeHb HeoOXoauma ISl TOCTHKEHUS LENel U sBIAeTCS
bynaameHToM Uit 3P heKTUBHOr0 GyHKIMOHUPOBaHUS opranu3auuu [1].

OnTuMu3ays NpoueccoB MPOU3BOICTBA SBISETCA OJHON U3 HAauOOJIee BaXKHBIX
3a]1a4 yrpaBJIeHUs], A5 JOCTUKEHUS 3TOM 1eIn HE0OXO0AMMO IPaMOTHO OPraHU30BATh
MOJIEBBIE M KaMepajibHbIe pabOThl, UMEIOIIME CBOM CHEeIH(pHUIEecKre 0COOEHHOCTH U
BIUsSIHUE Ha 3(PQGEKTHBHOCTh MPOU3BOJACTBA. PaccMoTpum Hambosee MoApoOHO
KaXJIbIA BUJT padoT.

[ToneBbie pabOTHI MOPa3yMEBAIOT BHIIIOJIHEHUE MPOLECCOB MPOU3BO/ICTBA BHE
odpuca. 3adactyro Takue paboThl TpeOyrT (U3UYECKOrOo MPUCYTCTBUS HA MECTe
BBIMOTHEHUS 3a1a4. [Ipu uX opraHM3aIiuu TakKe YUUTBHIBAIOTCS (DAKTOPBI TPYAOBBIX
IPOLIECCOB U TIOTOJIHBIE YCIOBUS, KOTOPbIE HEMOCPEACTBEHHO OTPAXKAIOTCSI HA cCaMO
pabore.

B omnnume or moneBbIX paboOT, KamepadbHble PaOOThl BBIOIHSIOTCS B
crnenuaibHO 00OpPYJOBAaHHOM IOMEUIEHWM WM B o(uce, OJHAKO C PA3BUTHEM
TEXHOJIOTU, 00pabOTKa JaHHBIX MOXKET BBINOJIHAThCS Ha MecTe. [Ipu Takux padoTtax
OT COTpYAHHMKA TpeOyeTcsl 3HAYUTENbHAsI CKPYIYJIE3HOCTh U TOUYHOCTh B pacyeTax.
BaxxHbIM MpeuMyIIecTBOM KaMepalbHBIX pabOT SBIAETCS BO3MOXKHOCTH Oolee
JIETaJIbHOTO UCCIIEI0BAaHUs U aHAIM3a JaHHbIX, [TOJIyYEHHBIX C MOJIEBBIX padoT.

PaccMoTpuM OCHOBHBIE OCOOEHHOCTH MPU OPraHU3aIMK 3TUX BUJIOB padoT:

1. YmpaBneHnue qomKHO 0O0ecrieuuBaTh B3aUMOJICICTBIE MEXTy paOOTHUKAMH,
BBITOJTHSIONINE KaMepaIbHbBIE U MOJEBbIE PaOOTHI.

2. I'pamoTHOE pacnpeaeneHre pecypcoB U BbICTABIEHUE TPUOPUTETOB MEXKIY
reoIe3n4eCKUMH paboTaMu.
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3. Opranu3zanus MpOU3BOJICTBA KAMEPAIBHBIX U MOJICBBIX PAOOT MOXKET BIIHSITH
Ha TMPUHITHE YIPABICHUECKUX pEIIeHUN (Hampumep, MOoJIeBble padOThl MOTYT
noTpeOoBaTh ONEPATUBHOTO PEArupOBaHUS CO CTOPOHBI OpraHU3alluU, CBA3AHHOE C
yXYIIEHUEeM MOTOAHBIX yCI0BHUH) [2].

[TockonbKy oOpraHuszainus SBISE€TCA HEOTbeMJIEMOW dYacTh  (PyHKIuein
MEHEI)KMEHTA, U MPEJINoJaracT rpaMOTHOE PacipeieICHUE PECYPCOB U YCTAHOBIICHUE
CTPYKTYPBI, YTO TIO3BOJISIET JOCTHYb MakcuMaibHOU > dextuBHocTH. Kpome Toro,
MEHEIPKMEHT CO3/1a€T CTPYKTYpY, CHOCOOHYIO MOJHUEHOCHO pearupoBaTh Ha
U3MEHEHUE B cepe Ieo1e3uu.

OuenuBas >QPEKTUBHOCTh ACATEILHOCTH OPraHU3AIMU HUCIOIB3YIOT TaKOE
MOHATHE KaK KOHTPOJIb, TTO3BOJISIONIUN MPEAIPUHATS COOTBETCTBYIONIUE MEPHI IS
yJIydieHust mpoiieccoB. [Ipu cormacoBaHuu NeHCTBUI Pa3IUMYHbBIX MOAPA3ICICHUN U
COTPYJHHUKOB JJISl JOCTIDKCHMsI OOIIWX 1€l M BBIMOJIHEHUS MPOEKTOB B CPOK B
CTPYKTYpPY OpraHH3allii BBOJUTCSA TAKOM aCMEKT KaK KOOpAHHAIHS.

Kpome Toro, Ha mpocropax MEHEIKMEHTa CYLIECTBYET MOHITHE KakK 3Be3/a
kaduectBa. OHa mpejAcTaBisieT coOOM Harpaay, NPUCYKAAEMYyH OpraHu3aluu 3a
BBICOKO€ KA4eCTBO YCIYT WIM MpOoAyKiuuH. Ee momydeHue MOXKeT CTaTh OAHUM U3
[JIABHBIX TMPEUMYILECTB B MPUBJICYCHUU HOBBIX KIMEHTOB M YKPEIUICHUU CBOEH
penytanuu Ha pbiHKe. [loaTomMy mrobast opraHuzanusi CTPEMHUTHCS K MOJYYEHHUIO
3Be3/Ibl KauecTBa [3].

HNcxoass w3  BBINIECKA3aHHOTO OTMETHUM, 4YTO MEHEIXKMEHT MO3BOJISET
OpraHU3alliuy aJanTUPOBATHCS K U3BMEHEHHUSM B OTPACIU U JOCTUTaTh MOCTABICHHBIX
nejael M 3agay, 4To OTPa)XKaeTcs Ha palMOHAJIbHOM KCIOJIb30BAHUM PECYPCOB U
ynpaBjeHue paboTHukamMu. OJHUM CIIOBOM, MEHEIKMEHT TO3BOJISIET OpraHU3aIluu
OBITh KOHKYPEHTOCIIOCOOHBIM.
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