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AHHOTAUMS: CTaThsl MOCBSIIEHA HCCICAOBAHUIO CUCTEMbl YIPABICHUS
MEPCOHATIOM Ha MPEANPUATUAX B SJHEPTreTUUECKON OTpaciu. AKTUBHOE Pa3BUTHE
TEXHUKU U TEXHOJIOTUU B DHEPreTHUECKOu cepe, MpeacTaBisiioT NOTPEOHOCTh
co3fanus 3(PEKTUBHON CUCTEMbl YIIpaBJICHUS MEepCOHATIOM. B cBs3u ¢ yeMm, B
CTaThe OBLIM BBIICIEHBI OOIINE MPUHIIUIIBI, CBI3aHHBIE C OPTraHU3aIil CUCTEMBI
yhpasieHus nepcoHanoM. [lomumo sToro, Obl1a MpeacTaBieHa o0mas cucrema
ynpasieHuss B opranuzanusax TOK. Cucrema yrnpaBiieHUSI NEPCOHAIOM OTHO-
CUTCA K CJOXKHOW CHCTEME, TaK KaK B HEE€ BXOJHUT MHOKECTBO IOJCHUCTEM, a
Tak)ke 0O0JIBIIOE KOJIMYECTBO (DYHKIIHMA.

KuoueBble cjioBa: mepcoHas, KaJpoBbli MOTEHIUAN, PEANPUITHS JHEP-
FEeTUYECKOU cephl, CUcTEMa YIPaBICHUS EPCOHATIOM, TPOMBIIIJIEHHOCTb.

PRINCIPLE OF DEVELOPMENT OF THE PERSONNEL
MANAGEMENT SYSTEM AT ENTERPRISES
IN THE ENERGY INDUSTRY

Abstract: the article is devoted to the study of the personnel management
system at enterprises in the energy industry. The active development of equip-
ment and technology in the energy sector represents the need to create an effec-
tive personnel management system. In this connection, the article highlighted
the general principles associated with the organization of the personnel man-
agement system. In addition, the general management system in fuel and energy
sector organizations was presented. The personnel management system is a
complex system, since it includes many subsystems, as well as a large number
of functions.

Keywords: personnel, personnel potential, energy sector enterprises, per-
sonnel management system, industry.

JIist mpennpusTUi SHEPTeTUUECKOW 00JIaCTH XapaKTepHO MPUMEHSTH Tpa-
JTUIMOHHBIC MEXAHU3MBI B3aMMOJICHMCTBUS C PAaOOTHHKAMHM, BBICOKOH OILIATOM
TpyJa, a TaKKe TPYAHBIMH YCIOBUSMHU paboThl. He3aBUCHMO OT CIIOXHBIIICICS
HKOHOMHUYECKON 00CTaHOBKHM, MHOXKECTBO MPEINPUATUN BUAST B HEW BO3MOXK-
HOCTh YKPEMHUTh CBOU KOHKYPEHTHBIC MO3HUIIMH M OOPECTH MPEUMYIIECTBO Ha
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pPBIHKE, IIpeuiaras YHHKaJbHbIE NPOMYKTHI WM YCIyrdW. BakHOW NPUYMHOM,
TpeOyroIIel COBEPLIEHCTBOBAHUS CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM, SIBJISETCS
OBICTPOE YCIIOKHEHHME HCIOJIb3YEMBIX B KOMIAHMSX TEXHOJIOTUA U TEXHUKH
JTaHHOM oTpacnu [3, ¢. 2].

Mo’KHO BBIIEINTH OOIIME TEHJECHIUH, CBA3aHHbIE C (DOPMUPOBAHUEM CH-
CTEMBI yIpaBJICHUS IIEPCOHATIOM B dHEpreTudeckon chepe [2, c. 405]:

1) He0OX0IUMO IPUHUMATH BO BHUMAHHUE CI0KHOCTH MPOU3BOJICTBA;

2) IpeOCTABIIATH MPEANPHUATHIO HEOOXO0AUMOE KOJIMYECTBO TIEPCOHANA;

3) hbopmupoBaTh pe3yIbTATUBHOE MPUMEHEHHE ITePCOHAIA.

['pacdmaecku npencTaBum cuctemy yrpasieHnus B opranuzanusx TOK [1, c. 5].

Cuctema ynpaBneHus
nepcoHanom B
opranusayusax TOK

v '

Moacuctema obuwero
1 NIMHEHOro
pyKoBoAcTBa

®yHKLWOHanbHbIe
noacUcTEMbI

e fjoAcucTemMa nnaHMpoBaHuA NoTPebHOCTH
nepcoHana, ero noucka, otbopa u Hainma;
® fioacucTema npoeccMoHansHo
coymnansHoin agantayun HoBbIX paboTHUKOB;
® joAcucTeMa A€eNoBoit OLEHKN NepcoHana;
e noacuctema npoeccuoHansHoro
o0byyeHus;
® IoACKHCTEMA OpraHu3aLuu CTUMYNMpOBaHUA
paboTHUKOB

® yrpasneHne opranuaymnen B Lenom;
® yripaBrnexne oTaensHbIMU
(hyHKLMOHANBHBLIMK 1 NPOU3BOACTBEHHLIMU
noapasgeneHuaAMN opraHu3aLni,
® yripasrieHne KaapoBon cryxbon
opraHusaLim

Pucynoxk 1 — Cuctema ynpasiieHus mepcoHaioM B opranuzanusx TOK

Takum 00pa3om, MpaBUJIBHO OPraHW30BAaHHAsS CHCTEMa YIIpPaBJIEHUS Iep-
COHAJIOM, KOTOpasi yYUThIBAa€T 0COOEHHOCTH PabOThl B SHEPreTUUECKON OTpaCiIU
U BO3JICUCTBUSI BHEIIHEH CpPEJIbl, SBISIETCS OJTHAM U3 KIIIOYEBBIX (PAKTOPOB J0-
CTHKEHUS LIEJIEN TTPEAIPUSITHUSA.
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