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AHHOTAIUS: B JIAHHOW CTaTb€ PAaCCMOTPEHO IOHATHE HWHHOBALIMOHHOMN
CTpaTeruy, yKa3aHo, Kakue (pakTopbl OKa3bpIBalOT HauOOJbIIEE BIMUSIHUE HA pa3-
pabOTKy MHHOBAIlMOHHOM CTpATerMu 3HEPreTUYECKOro Npeanpustus. B kaue-
cTBe MHHOBaMOHHOU cTparernn AO «CereBast KOMIaHUsD» MPEIJI0KEHO BHEA-
pEHUE CUCTEMbl MOHUTOPHHIa TpaHC(HOPMATOPHOTO 00OPYIOBaHMS Ha LUPPO-
Boi mnoxactaHiuu «lloproBas». I'maBHbIMH >(¢dekTamu OT €€ NPUMEHEHHUS
SBJIAIOTCS. CHUKEHUE HEJO0OTIYCKa 3JIEKTPORHEPTUU MOTPEOUTENSIM, COKpaIlle-
HUE TPyAO03aTpaT Ha OOHApYyKEHHWE HEUCIIPABHOCTEN U Ha 0OCIy>KWBAaHHUE peJle,
CHIKEHHE BEPOSITHOCTH OTKa3a TpaHC(POpPMATOPHOTO OOOpYJOBaHUS 3a CUET
IIPOBOJMMOM B OTpAacCiM MOJUTUKH IEepexoja Ha oOCIHyKMBaHUE MO (pakTuye-
CKOMY TEXHHUYECKOMY COCTOSIHUIO, YBEIIMYEHHE MEKPEMOHTHOIO HWHTEpBaja,
CHW)KCHHUE HArpy3KH Ha pele.

KuiroueBsble cj10Ba: MHHOBALlMOHHAS CTPAaTETUsl, NTHHOBALIUH, 3JIEKTPOIHEP-
reTvKa, CuCTeMa MOHUTOPUHTA, TpaHC(HOpMATOpHOE 000PYyI0BaHHE.

DEVELOPMENT OF AN ENERGY ENTERPRISE
INNOVATION STRATEGY

Abstract: this article discusses the concept of an innovation strategy, indi-
cates what factors have the greatest impact on the development of an energy en-
terprise innovation strategy. As innovation strategy of JSC "Grid Company", it
was proposed to implement a system for monitoring transformer equipment at
the digital substation "Portovaya". The main effects of its implementation are a
reduction of electric power undersupply to consumers, a decrease of labor costs
for fault detection and relay maintenance, a reduction of transformer equipment
failure probability due to the industry's policy of switching to maintenance based
on the actual technical condition, an increase of overhaul interval and a reduc-
tion of the load on relays.

Keywords: innovation strategy, innovations, electric power industry,
monitoring system, transformer equipment.

MHHOBanMOHHAsA NESITENBHOCTh MPEANPUATUNA DJIEKTPOIHEPIETUKU TIPE-
IIOJIAraeT HE TOJBKO CO3JAHUE YCIOBHM NI MPAKTUYECKOW peaau3alii HOBBIX
HAay4YHO-TEXHMUUYECKMX M OPraHU3alMOHHO-d)KOHOMHYECKHX DPEIICHUN B paMKax
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TOCy/IapCTBEHHOTO DPETYIUPOBaHUsA, HO U (HOPMUPOBAHHME MPO3PAUYHBIX MeXa-
HU3MOB NPUBJICUYEHUSI MHBECTULIMM B OTpacib, 00eCleunBaOmuX (pUHaHCUPO-
BaHHE BBIOJTHIEMBIX Meponpustuii [1].

B 3apy0OexHOil U OTeueCTBEHHOM JUTEpaType MpPEICTaBICHbI Pa3InYHbIC
BU/Ibl MHHOBAIIMOHHBIX CTpaTerui, HO, KaK MpaBUJO, HA MPEANPUATHH NpUMe-
HSIETCS] HECKOJIBKO B3aMMOCBSI3aHHBIX MEXAY CO00M cTpaTeruil.

Jliia pa3paboTKU MHHOBALIMOHHOM CTPATErMH HEOOXOAUMO OIPENEIUTh 1ie-
JM ¥ 33a]a4d Pa3BUTHS NPEANPUATHA, a TakKe (PaKTOPhl, OKa3bIBAIOIINE BIIHUS-
HUE HA Pa3BUTHE HMHHOBAIIMOHHOM JEATEIEHOCTH MPEATPUATHS [2].

B HauOospLiell cTeneHy ypoBeHb MHHOBAIMOHHOTO Pa3BUTHSI SHEPreTHye-
CKOTO TMPEANPHUATHS 3aBUCUT OT HMH(DOPMALMOHHBIX U HAYYHO-TEXHHUYECKUX
(bakTOpOB, KOTOPHIE BOILIOMIAIOTCS B TEXHOJIOTMUECKUX MHHOBAIUSX.

Ha uudposoii noacranuuu «IloproBas» B r. Kasanb mpennaraercs ycra-
HOBHUTb CHUCTEMY MOHUTOPUHIA TpaHC(HOPMATOPHOTO 0OOPYIAOBAHMS, KOTOpas
YIY4IIUT KayeCTBO M HAJIEKHOCTb 3JEKTPOCHAOKEHUs, YIPOCTUT 3KCILIyaTa-
UI0 U 00CIyKMBaHUE CETH. BHeapeHue cucteMbl MOHUTOPUHIA MO3BOJIUT U3-
OekaTh HE3aIUIAHWPOBAHHBIX OTKJIIOYEHUN H3-3a OMIMOOK NEpeKtouaTese, a
TaK)K€ CHU3UT KalUTAJIbHBIE M IKCIUTyaTallMOHHBIE 3aTpaThl. [ TaBHBIMU 3 dek-
TaMU OT €€ IPUMEHEHUS SIBISIFOTCS:

1) cHUKEHHE HEOOTITyCKa DIICKTPOIHEPTHU TOTPEOUTEISIM;

2) COKpalIeHue TPyA03aTpaT Ha OOHAPYKEHHE HEHCIPABHOCTEW M Ha 00-
CILy’KUBaHUE PEJIe;

3) yBenrueHNEe MEKPEMOHTHOT'O HHTEPBAJIA;

4) cHIKEHUE Harpy3KHU Ha Pelie;

5) cHIKeHNE BEPOSITHOCTH OTKasza TpaHc(hopMaTOpHOro 0OOpyAOBaHUS 32
CUET MPOBOAUMON B OTPACIU MOJIUTUKHU MEPEX0]ia Ha OOCITYKUBAHKE IO (HaKTH-
YeCKOMY TEXHUUYECKOMY CcOoCTOsiHUIO [3, ¢. 137].

Takxum 00pa3om, TaHHOE MEPOIIPUATHE CIIOCOOCTBYET MOBBIIIEHUIO YPOBHS
MHHOBAIIMOHHOTO pa3BUTUA AO «CeTeBas KOMITaHUS.
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