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OtaenbHBIE JIOTHCTHYECKHE (DYHKLIMHM B COUYETaHHH 00pa3yloT TPH IJIaBHbIE
cepsl AeSTeIbHOCTH: (PU3NIECKOE paclpeiesieHHe, MaTepHalbHO-TEXHHIECKOe
oOecrieueHne MPOM3BOJCTBA U CHaOKeHME. BakHelmas 3amada JOTUCTHKHA —
COJEHCTBOBATh COKPAIIEHHIO HEOMPEAEIEHHOCTH (YHKIMOHAIBHOTO IHMKIA U
pucka Ha peiHKe. [IpobiiemMa 3akiIrogaeTcst B TOM, YTO CTPYKTYpa (hyHKIIHOHATb-
HOTO IIWKJIA, XO3SIICTBCHHBIC YCIOBHA M OOIIEE KAadeCTBO JIOTUCTHUKH pa3 OT
pasa codeTaroTcs CIydalHBIM 00pa3oM, 4TO caMo IO cede co3JaeT Heompere-
JICHHOCTb M PUCK omeparuil. Jloructudeckue onepariy CKIapIBalOTCs W3 ThI-
CAYM JIBUKECHUH, KOTOphIe B KOHIIE KOHIIOB CBOJATCA K €AMHOMY PE3yJbTaTy:
JIOCTaBKe MPOAYKTa OJJHOMY IOJIb30BaTENI0, PO3SHUYHOMY TOPrOBIly, ONTOBUKY,
JUIIEpy WK Ipyromy norpeburento. [y BHyTpeHHEH MHTerpanuu JOTUCTUKI
CO3JIAF0TCSl MOJICTIM KOOPAMHALIMY TIOTOKOB 3a11acoB ¥ MH(OpMalUH, IIPU orpa-
HUYEHUSAX Ha OOIIME OlepaTHBHBIC IEJH, OJHOBPEMEHHOE JOCTHXKEHUE KOTO-
PBIX HEOOXOMUMO Uit MHTEerpanuu. K HUM OTHOCATCS OBICTPOTa peakuny, MU-
HUMaJIbHasE HEOIPENICIICHHOCTh, MHHHMAJIBHBIH OOBEM 3aIacoB, YKpPYIHEHHE
Ipy30I€PEBO30K, KAY€CTBO U MOAAEPIKKA )KU3HEHHOTO [IUKJIIA.

ABTOMaTH3anus B JIOTHCTHKE JAOCTUraeTcsi Onaromapsi MOJEIMPOBAHUIO Ta-
KHX BUJIOB JIEATEIFHOCTH, KaK (POPMHPOBAHUE JIOTHCTHIECKOW MH(PPACTPYKTY-
pBl; MHGOPMAIMOHHBIH OOMEH; TPAaHCIIOPTHPOBKA; YIIPaBJICHHE 3alacaMm;
CKJIQJICKOE XO34HCTBO, Tpy30IepepaboTKka M yIMakoBKa. Pa3HOTHIHBIE Mojenn
HEOOXOIMMO CBECTH B €IMHYIO CHCTeMy. lIpu 3TOM BO3HMKAIOT MPENATCTBHA
Ha IyTH Nepexoja K KOMIIJIEKCHOI cHUCTeMe YyNpaBleHHSA, a UMEHHO: YTpPaThl
KOHTPOJIS; JOBEPEHHOCTH IOCTOPOHHEMY KOMMEPUYECKHX TalH; TPYIHOCTH
I0JICUeTa UMEIOIINXCS 3aTPaT Ha JOTUCTHKY

Co3maHne KOMIUIEKCHOH CHCTEMBI YIpaBJICHHs, TI0-HAIlleMy MHEHHIO, obec-
MEYNUT BBDKUBAHME KPYMHBIX NPEINPUSTHA B AOJITOCPOYHOM NEPCIEKTUBE, B
YCIIOBHSIX HEONPEIENEHHOCTH U HApacTAOLEH KOHKypeHIUH. B cBs3u ¢ 3tum
0c000i aKTyalbHOCTH NPHOOPETaeT COo3/1aHHe KOMIUIEKCHOW CHCTEMBI yIpaB-
JICHHS MPOLIECCOM Ha OCHOBE JIOTUCTUYECKUX MOJETICH:

— onpeJieNieHne 3a1a4 1 QYHKIUN yIpaBlIeHUs JIOTUCTHIECKUMH MOJEISIMHU;

— ¢dopmanuzanms cTpaTeTunl 3P GEKTHBHOTO (YHKIIMOHUPOBAHUS JOTHCTH-
YEeCKHUX MOJIETIEH;

— MOJIEIMPOBaHUE BHEUIHEN U BHYTPEHHEHN Cpelbl IPEAIPUITHIA;

— JIOTHCTUYECKHE MOJEIH IUIAHMPOBAHMWS, OPTaHM3AIlNN, MOTHUBAINH, KOH-
TPOJISI U PEryIUPOBAHUS A TEIHOCTH IPEATIPHATHIA.
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