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BJIMSTHUE KOHTPOJISI CEBECTOMMOCTH CTPOUTEJIBHBIX ITPEAITPUATHIA HA SKOHO-
MUYECKUE BbIT'O/1bI

NHb MOHIOO
benopycckuit HanmonanbHbiil TexHnueckuii Y HUBEPCUTET
r. Munck, Pecniy6imka benapych

B ycnosusix 2n106anbHbix 3KOHOMUYECKUX 86130608 CIPOUMETbHbLE NPEONPUSMUSL CIAIKUBAIOMCSL
€ MHO2OHUCTEHHLIMU NPODIeMamu 8 001acmu KOHMpPOJisi npoekmuulx 3ampam. Bo-nepevix, konrebanus
YeH Ha cvlpbe U MAMepuaIbl 6HOCAM HEeONpeoeleHHOCHb 8 KOHMPOIb pacxo0o8. Bo-emopuix, Henpe-
PBIBHBLIL POCT YeH HA padOoUuyIo CULY MAKJCe Yeeaudusaen 0asieHue Ha Cmoumocms npoekmos. Kpome
mo2o, HeOOCMAmMKU 80 BHYMPEHHEM YAPAGIEeHUU CMPOUMETbHbIMU PUPMAMU NPUBOOIM K CEPbEIHOM)
pacmouumenbcmay pecypcos. QOHAKO 0emanu3upOsanHblll U CUCIEMHBLI NOOX00 K YNPABIEHUIO PAC-
xooamu modxicem 3¢hheKmueHo CHU3UMb HeNnpouU3800UmMenbHble pacxoosl. B uacmnocmu, cmpoumens-
Hble KOMAAHUU OOJIHCHbL 6HEOPSIMb HAYYHO 0O0CHOBAHHbLE CUCTEMbL DI00NCEMUPOBAHUSL, YCUTUBAND
KOHMPO/Ib 3ampam 6 Xo0e peaiu3ayuu nPpoeKmos, OncieiCusanmy 8 peicume peaibHo20 pemMeHU X00
pabom u pacxo0o8anue cpeocms, 4modvl C8OCEPEMEHHO BblA6IAMb NPOOIEMbl U NPUHUMAMb Mepbl.
Kpome moeo, koumpone 3ampam nomozaem KOMRAHUAM NPUHUMAMb DOJlee 838eUleHHble DU3HeC-peule-
Hus. Ha ocnose dannulx o 3ampamax Ha npoexmvl MOJICHO Onpedenums Hauboiee npudbLiIbHble HANPAG-
JIeHUs1 U ONMUMUZUPOBAMb pacnpedeieHue pecypcos. IphekmusHvlll KOHMPOIb PACX0008 NO3B0Iem
COKPAMUMb HEHYICHblE MPamvl, NOBLICUMb OMOAYy OM UCNOb3YEMbIX CPeOCms, YMoO 6 KOHEeUHOM
umoee yayuuiaem 3KOHOMuUYecKue noxkazamenu npeonpusmus. Illoosmomy cmpoumenvHbiM KOMAAHUIM
cedyem yoensims NPUCMAIbHOe GHUMAHUE KOHMPOII0 MPam Ha 6CexX IManax peaiu3ayuu npoexmos. B
Mo dice 8pemsl 20CY0apCcmeo U ompaciiegvle 00beOUHeHUs O0NNCHbI OKA3bIBAMb HEOOX0OUMYIO NOJUMU-
YECKYI0 NO00ePICKY U PYKOBOOCHBO, CO30A6amMb HAYYHO O0OOCHOBAHHbIE CUCMEMbl YHemd 3ampam,
8HeOPAMb UHDOPMAYUOHHBLE MEXHOL02UU YAPABIEeHUs 3ampamamu 0Jisi NOSbIUEHUS IKOHOMUYECKOU
agpgpexmuenocmu sceii ompacau. Tonbko ycunenue KOHMPONs PAcxo008 NO360JUM CIMPOUNMETbHbIM
npeonpusmusmM YyCmosims 8 YCIA08USAX OCMPOU PbIHOUHOU KOHKYPEHYUU.

Kimrouesie cnoBa: CTpouTenbHbIE TPEATPHUITHS, KOHTPOJIb ce0ecTOMMOCTH, 3(pPEeKTUBHOCTD UC-
MOJIb30BAHUS CPEJICTB, SKOHOMHYECKHIE BBITOIBI.

RESEARCH ON THE IMPACT OF CONSTRUCTION ENTERPRISE COST CONTROL ON ECO-
NOMIC BENEFITS

YIN MENGYUE
Belarusian National Technical University
Minsk, Republic of Belarus

Against the backdrop of global economic challenges, construction companies have encountered
many issues in project cost control. Firstly, fluctuations in raw material prices lead to uncertainties in cost
control. Secondly, the continuous rise in labor costs also adds to project cost pressures. Moreover, loopholes
in internal management of construction companies lead to serious resource waste. However, refined and
systematic cost management can effectively reduce cost waste. Specifically, construction companies should
establish scientific cost budgeting systems, strengthen process cost monitoring, track project progress and
cost consumption in real time, so as to timely identify problems and take measures. In addition, cost control
can also help companies make better business decisions. Companies can judge which businesses are more
profitable based on project cost data and optimize resource allocation accordingly. Effective cost control
can reduce unnecessary spending and improve capital efficiency, thereby further improving corporate eco-
nomic benefits. Therefore, construction companies should attach importance to cost control throughout the
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project cycle. Meanwhile, the government and industry should provide corresponding policy support and
guidance, establish scientific cost accounting systems, and promote information-based cost management
tools to improve the economic efficiency of the entire industry. Only by strengthening cost control can con-
struction companies stand invincible in the fierce market competition.

Keywords: Construction enterprises, cost control, capital utilization efficiency, economic benefits.

BBEJIEHUE

C yCKOpeHHEM TeMITOB YKOHOMHUYECKOTO Pa3BUTHSI OOIIECTBA KOHKYPEHIIHUS B CTPOUTEILHON OT-
paciu CTaHOBUTCSI BCE OCTpee, U KOHTPOJIb 3aTpaT Ha CTPOUTEILCTBO, OBBIIIEHUE SKOHOMUYECKOM 3(-
(EeKTUBHOCTH TPEBPATWIIMCH B BaKHEHININE 3a7auu Il CTPOUTEIBHBIX npeanpuatuii [1]. B ycnoBusax
PBIHOYHON SKOHOMHUKHU BBDKMBAHUE M PA3BUTHE CTPOMTEIbHBIX KOMIIAHUH 3aBUCSAT OT YPOBHS MX JKO-
HOMHYECKOH YPPEKTHBHOCTH. A YPOBEHb SKOHOMHUECKOH 3(P(HEKTUBHOCTH, B CBOIO OUEPEIb, OTIPEIe-
JsIeTcsl CIOCOOHOCTBIO MPENNPUATUS KOHTPOIUPOBATH pacxoibl. KOHTPOIb pacXxoa0B HAIPSIMYIO BIIH-
S€T Ha YPOBEHb NMPHOBLTH npeanpuatus [2]. D ekTuBHbI KOHTPOIH 3aTPaT MO3BOJIIET CHU3HUTH MPO-
W3BOJICTBEHHBIE PACXObI, MOBBICUTh MPOU3BOJUTEIBHOCTh TPY/Ja, YBEIUYUTh MPHUOBLIb KOMIIAHUH.
Kpome Toro, KOHTpOJIb pacXxoA0B IOMOTraeT N30€KaTh HEPALUOHATIBHOIO PACXOI0BAHUS PECYPCOB, MO-
BbIIIAaeT 3((PEeKTUBHOCTh UCIIOJIb30BAHUS JIEHEKHBIX CPEJCTB, U TAKUM 00pa30M HAIPSIMYIO BIHSET Ha
SKOHOMHUYECKHE TIoKa3zaTenu npeanpusatus [3]. [loatoMy ycuneHne KOHTpOJIs 3aTpaT CTPOUTENIbHBIX KOM-
MaHUH ABJIAETCS BAKHBIM MHCTPYMEHTOM JUIsl 00€CTIeUeHHs M MOBBILIEHUS UX S3KOHOMUYECKOH 3(PEeKTUB-
HocTH. HayuHO 000CHOBaHHBIN KOHTPOJIb PACX0/I0B HE TOJIBKO MO3BOJISIET MOTYYaTh CTPOUTEIILHBIM Mpe-
NPUATUAM OOJIBLIYIO IPHOBLIb, HO M CIIOCOOCTBYET UX YCTOWYHBOMY pa3BUTHIO. Takum oOpa3om, nu3ydeHue
B3aMMOCBSI3U MEX]Ty KOHTPOJIEM PACX0/I0B U SKOHOMUYECKOH 3(PPEKTUBHOCTHIO CTPOUTEIBHBIX KOMIIAHUI
uMeeT OOJbIIoe MPAaKTUYECKOe 3HaYE€HHE /T BBIPAOOTKH Hay4yHO OOOCHOBAHHOW CTpaTerHy KOHTPOJIA 3a-
TpaT, MOBBIIICHUS KauecTBa U (PPEKTUBHOCTH SKOHOMHYECKON JIESITENIbHOCTH MPEATPHUSITHIA.

PE3VJIbTATBI 1 UX OBCYXXJIEHUE

Benopycckuit yaensiit Ceprees [4] B CBOeM UCCIIEIOBAaHUH OOHAPY KT, YTO KOHTPOJIb 3aTpaT OKa-
3bIBAET 3HAYUTENIbHOE BIMSHUE Ha SKOHOMHUYECKYIO 3(()eKTUBHOCTh MpoekTa. MccnenoBanus poccuii-
CKUX y4eHbIX MBaHOBa u 1p. [5, 6] moKa3anu, 4TO CTPOUTENIbHBIE KOMIIAHUHU JIOJDKHBI pa3padaThiBaTh
TIIATEIbHYIO CUCTEMY OIOKETUPOBAHUS 3aTPaT Ha paHHUX ATAIax MPOEKTa U OCYLIECTBISITh KOHTPOJIb
3aTpaT Ha BceX dTamax. TONbKO TaK MOXHO MaKCHMMAalbHO CHM3UTh PUCKH IO 3aTpaTaM H MOBBICHTH
9KOHOMUYECKYI0 3P hEeKTUBHOCTH TpoekTa. Kuraiickuii yuensiii Uskan Cunb [7] B CBOCH CTaThe TaKKe
YKa3bIBaeT, YTO CTPOUTEIHHBIC KOMITAHUHU JIOJDKHBI Pa3padaThiBaTh TIIATEIBHYIO CUCTEMY OFOIKETHPO-
BaHU 3aTpaT B HayaJsie MPOeKTa U OCYIIECTBIATh KOHTPOJIb 3aTpaT Ha BCEX ATamnax, 4To MO3BOJIUT MaK-
CUMAaJIbHO CHU3HUTh PUCKH 110 3aTPaTaM M MOBBICUTH SKOHOMHYECKYI0 3P (EKTUBHOCTH MpoeKkTa. [[pyroi
KuTalckuid yueHbldd JIro [[3t0HbMH [§] B CBOEM HMCCIEIOBAHUM TAaKKE YKA3bIBAET, YTO CTPOUTEIbHBIE
MPEANPUATHS JOJKHBI YACTSATH BHUIMAHHE KOHTPOIIIO PacX0I0B HA BCEX dTanax yIpaBICHUS IPOEKTOM,
BKJIIOYAsl MPOEKTUPOBAHUE, 3aKYIIKH, CTPOUTEIBCTBO U T.[., @ TAKXKe BHEAPATH CUCTEMY MOHUTOPUHTA
3aTpar, YTO MO3BOJUT OCYHIECTBIISATh KOHTPOJIb 3aTpaT AJIs JOCTHKEHHUS IEIEeBBIX MOKa3zaTenel u TeM
CaMbIM TIOBBICUTh PEHTA0ETBHOCTh MPOEKTA U AKOHOMUYECKYIO (D (PEKTUBHOCTS..

BbIBO/IbI

CTpOUTENBHBIM MPEATIPUIATHSAM CIEAYET YACHATh MPUCTATBHOS BHUMAaHHE KOHTPOIO PAacXO0B
Ha BCEX dTamnax yrpasieHus npoektamu. OcoOeHHO BaXKEH KOHTPOJIIb 3aTPaT Ha 3Tare MPOSKTHPOBAHUS.
Heo6xomnMo pa3paboTath COBEPUICHHYIO CUCTEMY OFOJKETUPOBAHUS U MOHHTOPUHTA JUISI TIPOTHO3H-
pOBaHUs MOTEHIMAJIBHBIX PUCKOB U mpobiem. Ha craguu cTpouTenbcTBa BHEAPEHUE KECTKOTO KOH-
TPOJISL pacX010B MOXKET 3 (HEKTUBHO PEryIUPOBATh (PAKTHUECKUE PACXOAbI, UTO OYIET CIIOCOOCTBOBATH
KOHTPOJIFO PHCKOB II0 3aTpaTaM Ha BeCch MPOEKT. KOHTponb 3aTpar okas3piBaeT OOJBIIOE BIUSHUE HA
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HKOHOMHYECKYIO 3(PPEKTUBHOCTh NpeAnpusTis. CTPOUTEIBHBIM KOMITAHUSM CIIEIYeT HCIOIh30BATh
Hay4HbIE METO/Ibl YIIPABICHUS 3aTpaTaMH, TAKUE KaK BHEAPEHUE CUCTEMBI KOHTPOJI PACXOI0B, TPUME-
HeHHe MHPOPMAIIMOHHBIX TEXHOJIOTHH 115 MTOBBIIICHUS () PEeKTUBHOCTH MOHUTOPUHTA. TOIBKO MOCTO-
SIHHBIA KOHTPOJIb 3aTPaT Ha BCEX 3Tanax MO3BOJIUT MAKCUMAJIbHO MTOBBICUTh PEHTA0EIbHOCTh IPOEKTOB
1 00ecTeyuTh JTyqIliie SKOHOMUUYECKHE MOKa3aTeau npeanpusaTus. Mtak, KOHTpoJib pacXo0B Ha BCEX
JTanax CTPOUTENBHOIO MIPOEKTa, OT MPOEKTUPOBAHUS /10 CIaul 00BEKTa, UMEET pelIatolee 3HauUCHHeE.
CrpouTenbHBIM KOMIAHUSAM CIIEAYET YIESATh MEPBOCTENIEHHOE BHUMAaHHUE YIIPABIICHUIO 3aTpaTami,
YTOOBI CHU3UTh CE0ECTOMMOCTh MPOEKTOB, MMOBBICUTh SIKOHOMHYECKYIO 3(p(PEeKTUBHOCTh U 00EeCTIeUUTh
YCTOMYHBOE Pa3BUTHE.
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