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PEDEPAT

AnnnoMHbIR NpoekT coaepxut 104 c., 10 puc., 20 Tabn., 12 ICTOYHNKOB 1 8
NNCTOB rpauyeckon yactn popmata A 1

CNCTEMA MEHEO>XMEHTA KAYECTBA, MOAE/Ib CAMOOLEHKWN,
MPOLECCHI, YPOBHW 3PENOCTU, KPUTEPNN KAHECTBA

O6bEKTOM SIBNSETCSA MOJE/Tb CAaMOOLEHKN NPEANPUATNA B 06/1acTn KayecTBa.

Llenb pa6OTbI — pa3pa60TKa METOANKWN onpeaeneHna 3pesioctn CUCTEMbI
MEHENXKMEHTA Ka4yeCTBa Ha NpeanpuaTmnin.

B npouecce paboTbl NPOBOAUCS aHa/IU3 COCTOSAHNE CUCTEMbI MEHELKMEHTA
kayectBa OAO «MWHCKOe MPOM3BOACTBEHHOE KOXEBEHHOE 006beAuHeHue», [daH
0630p MoAeneit camooLeHKM B 061acTh KavecTsa.

B pe3ynbTaTe paboThbl CO3AaHa METOANKA AN ONpeaeneHns YPOBHS 3penocTu
CUCTEMbl MEHEMXMEHTa KauyecTBa Ha npeanpustun. [poBefeHO onpefeneHue
ce6ecTOMMOCT  pa3paboTKM  MeToAuKu  onpedeneHus  3penoctn  CMK,
paccMaTpMBalOTCS BOMPOCHI OXpaHbl Tpyda npy pa6oTe CneuuanmcTa no KayecTsy
Ha NPeanpuATUAN.



REPORT

The diploma project contains 104 pages, 10 figures, 20 tables, 12 sources and
8 sheets of the graphic part ofthe A1 format.

QUALITY MANAGEMENT SYSTEM, SELF-ASSESSMENT MODEL,
PROCESSES, MATURITY LEVELS, QUALITY CRITERIA

The object is a self-assessment model of an enterprise in the field of quality.

The purpose of the work is to develop a methodology for determining the
maturity of the quality management system at the enterprise.

In the course of the work, the state of the quality management system of JSC
"Minsk Industrial Leather Association" was analyzed, an overview of self-
assessment models in the field of quality was given.

As a result of the work, a methodology was created to determine the level of
maturity ofthe quality management system at the enterprise. The cost of developing
a methodology for determining the maturity of the QMS was determined, the issues
of labor protection during the work of a quality specialist at the enterprise are
considered.
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