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CREATION OF BILATERAL AND MULTILATERAL ALLIANCES OF
ENTERPRISES IN THE CONDITIONS OF MODERN ECONOMY

A. K. Eemeesa, cmyoeum epynnot 10504121 OMMII BHTY,
HAYuHblil pyKogooumeb — cmapuuil npenooasamens H. B. Illeeuenko

Pestome — 6 oannoii cmamve paccmampusaromces 08YCMOPOHHUL U MHO20-
CMOPOHHULL ANILAHCHL, IPPEKMUBHOCb UX NPUMEHEHUs. Ol pa3sumusi npeo-
NPUAMUU 8 YCII08UAX COBPEMEHHOU IKOHOMUKU.

Resume — this article considers bilateral and multilateral alliances, the ef-
fectiveness of their application for the development of enterprises in the modern
economy.

Introduction. In current economy, a large number of businesses are facing
a number of significant challenges. It is difficult for companies to develop and
succeed in their activities due to the unstable economic situation in the world.
Also, one of the important factors that have an impact on the development of an
enterprise is the existence of competition in the market. It is quite difficult for
companies to develop as the competition is growing rapidly. Due to current situ-
ation statistics show that about 45 % of firms leave the market after a year after
its creation, about 60 % — after 3 years, only 5 % of companies manage to keep
their place and hold out in conditions of the competition [1].

Main part. It can't be mentioned that in modern conditions companies and
enterprises start cooperation, which helps both parties to benefit. One of the
types of such cooperation is a strategic alliance — a cooperation of two or more
companies that are independent of each other, created to achieve the goals and
objectives of the parties. According to the number of participants, bilateral and
multilateral alliances are distinguished [2]. Cooperation, in which two compa-
nies enter, allows to accelerate the development and economic growth of both
partners. Thanks to it, the range of products is increased, existing products are
upgraded to completely new ones, new joint production is created. Both compa-
nies increase their competitiveness and are able to enter new markets. Also, bi-
lateral alliance promotes the formation of innovations, expansion of production
and provision of new jobs. But it should be noted that when entering into a bilat-
eral alliance, each party should realize that this cooperation will take a certain
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long-term period, and after its termination, companies can become both partners
and rivals. Therefore, companies should distinguish between confidential infor-
mation of the firm: into information that is allowed to be disclosed and that is
not allowed to be shared with partners. This will allow companies to be able to
continue their development after the end of the cooperation without fear of using
their developed technologies with the partner [2].

Multilateral alliances are created for the cooperation of three or more com-
panies. This type of alliance has many advantages both nationally and interna-
tionally. The main and one of the most important advantages of an international
alliance is globalization. Production of goods becomes more efficient, demand
for goods or services increases, and costs decrease. The creation of a multilateral
alliance at the international level, leads to the development of not only compa-
nies, but also the countries in which they develop. This is beneficial for compa-
nies by increasing exports and imports of new goods for sale by reducing trade
barriers. For countries, this cooperation contributes to increased economic
growth, exchange of new technologies, improved living standards and better
partnerships between countries [3]. Multilateral alliance in the future can lead to
large-scale integration and reformation of the strategic alliance into one large
organization, which will become known around the world.

The main differences between these types of alliances are the scope of ap-
plication, the level of complexity in creating the alliance, flexibility, benefits to
companies and dispute resolution. Multilateral alliances are more difficult to or-
ganize, the parties to the alliance do not always agree on decisions. Because of
the large number of participants, it is difficult to agree, to establish a compro-
mise, to solve the problem [4]. Bilateral alliances are more convenient in that it
Is easier for partners to agree and come to a common solution. Creating a multi-
lateral alliance is more complicated than a bilateral alliance, because the contract
is concluded between several enterprises, taking into account the interests of
each, it is possible to introduce certain conditions for each party [5].

Conclusion. Thus, it should be noted that bilateral and multilateral allianc-
es help many enterprises to maintain their position in the market, improve the
efficiency and effectiveness of production. Facing the problems in the condi-
tions of modern economy this type of cooperation is beneficial for companies.
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VJIK 338.2
TECHNOLOGICAL INNOVATIONS IN MODERN BUSINESS

B. A. JKypaenesa, cmyoenm epynnwt 10503223 OMMII FHTY,
HayuHwlll pyKosooumens — cmapuiui npenooasamens H. Il. Bynanosa

Pesztome — B nayunoti pabome paccmampusaromcs mexHoa02uieckue UHHo-
eaAUUU 6 COBPDEMEHHOM MUpe U UX 6TUAHUE HA geoenue ousneca. Takxoxce usyua-
omci npeumyuiecmea Ux UCnol1b306AHUA 6 ousnece.

Resume — the scientific paper examines technological innovations in the
modern business and their impact on doing business. Also advantages of their
use in business have been considered.

Introduction. Technological innovations are an integral part of modern
business, covering all its aspects: from marketing and production to manage-
ment and communications. In order to determine which technology innovations
for business are the most significant and how they affect its success, this topic
will be analyzed. The goal of the scientific paper is to examine technological in-
novations in modern business.

Main part. Let us consider technological innovations that are used in
modern business. The first one to consider is robotization and automation. At
one and the same time, businesses and robotics are using robots and automated
systems to perform routine and monotonous tasks. This helps to reduce labor
costs while increasing productivity and reducing output. As for Big Data, today
the business sector is characterized by extremely large amounts of information
that are used to solve various tasks. This is a key to competitive advantage. Ana-
lyzing big data can allow you to predict changes in the production process,
change the structure and quality of products, and create more effective market-
ing strategies [1]. Cloud technologies. Businesses can manage and process in-
formation while remotely using subscription software (SaaS). This process helps
to reduce the need and importance of infrastructure investments and increases
the flexibility and accessibility of business processes, so there is an increase in
the availability and flexibility of the technology used. What concerns the Inter-
net of Things (1oT), by connecting sensors to the Internet of Things, many op-
portunities in the areas of machine learning, artificial intelligence and remote
working can be realized. The Internet of Things provides a wide range of oppor-
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