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OPTAHM3AIIUAS COTPYTHUYECTBA PETUOHAJIBHBIX CTEMKXOJJIEPOB HA IU®POBOM
INIAT®OPME

E. C. Bepemennuxosa, Ilonoykuii cocyoapcmeennvii ynusepcumem umenu Eepppocunuu Ionoyxoil, 2. Hosononoyk

Pestome. [lepcnexkmusnoe pazgumue 102UCMUYECKOU OesimenibHOCU pPeSUOHd 3a8UcCUm om @OOpMUpOBaHus u
YCMOUYU8020 pa3eumusi yenell NOCMAasoK Ha OCHO8e COMPYOHUYecmea u Koonepayuu cmetikxonoepos. CompyoHuyecmso
DECUOHANIbHBIX ~ CMEUKX0I0epo8 NO360JAem NOAYYUMb  NOJONCUMENbHLI  CuHepeemuyecKull 3¢gexm Kaxk Ons
YCMOUYUBO20 PESUOHATBLHO20 PA3GUMUSA, MAK U O CAMUX YYACMHUKO8 Yenell nocmasok. B ea3u ¢ smum paspaboman
aneopumm no Op2aHU3aAyUU COMpPYOHUYeCmea CMeUuKxoai0epos 8 Yensx NOCMagoK HA PecUOHANbHOM YPOGHe, KOMOpbL
YCKOpUm nepexoo cyObeKmos Xo3aUucmeo8aHnusi Ha NPOU3800CHE0 KOHKYPEHMOCNOCOOHOU UHHOBAYUOHHOU NPOOYKYUU HA
BHYmMpEHHeM pblHKe U YCKOPUM pazeumue HNOIUMUKYU UMROpMO3aMewenuss U obecneuenus IKOHOMUYECKOU
bezonacHocmu meppumopuu.

Knrouegvie cnosa: cmeltikxonoep, yenb nocmagox, pecuoH, yugposas niamgopma

Bgenenune. B coBpeMEeHHBIX SKOHOMHYECKHX YCIIOBHSX, O0YCIIOBJICHHBIX 3alla/IHBIMHU CAaHKIMSIMH M OTPaHHUYCHUSIMH,

BbI3BaHHBIMH maHzaemueii COVID-19, paspaboTka anropurma IO OpraHH3aldM COTPYJHUYECTBA CTEHKXOJIEPOB B
LeMsIX MOCTaBOK Ha PErMOHAIBHOM YPOBHE SBISIETCS aKTyalbHOM 3amavei, perieHre KOTOPOH IMO3BOJIMT 00ECHeYHTh
peanu3ayio 3agad ¥ MIPUOPUTETHHIX HampaBlieHWH lIporpaMMbl COIMAIbHO-3KOHOMHYECKOTO pa3BHTHs PecmyOnmkn
Benmapycs Ha 2021-2025 rozasl B paMKaxX «IEPEOPHEHTALUU CBOEH DKOHOMHUYECKON CTPAaTETUH HA Pa3BUTUE BHYTPEHHETO
pBIHKa, 0OecriedeHne MpoI0BOILCTBEHHOW OE30IMaCHOCTH M YKPETUIEHHE YeI0BEYECKOro oTeHranay [1].
CoTpyAHHYECTBO CTEHKXOJAEPOB MNODKHO OCYIIECTBIATHCS Ha CHEHHaIbHOW IM(poBoi miardopme, pazpaboTka U
BHEJ[PEHHE KOTOPOH MO3BOJUT YCTAHOBHUTH A(P(PEKTUBHBIA THATIOT MEKTYy MECTHBIMH OpPraHaMH BIACTH, yYaCTHHKAMH
Herneil MOCTaBOK WM JIPYTMMH 3aWHTEPECOBAHHBIMH CTOPOHAMH, CO3/1aCT YCJIOBHUS JUIS TOBBIMECHHS 3(P(PEKTUBHOCTH
JIESITEIFHOCTH  BCEX YYacTHHKOB HH(POBOH IUaTGopMbl Ha OCHOBE OOMEHA M COBMECTHOTO WCIIOJIB30BAHUS
3HaHMH, 00ECTICYNT MPO3PAvYHOCTh M JOCTOBEPHOCTH HMH(MOPMAIMM O MPOWU3BOIUTENAX (TIOCTABIIMKAaX) TOBAapOB M
TpoIiecce NBIKCHUS TOBAPOB (KOHTPOIh COOIIOICHUS CPOKOB TIOCTAaBKH) [2].
PazpaboTaHHBIII aBTOPOM QJITOPUTM [0 OpPraHM3AIMK COTPYJHHYECTBA CTEHKXOJJIEpOB B IEMAX IIOCTABOK Ha
PETHOHANBHOM YpPOBHE, HHUIIMATOPOM KOTOPOTO SIBISIIOTCS OPTaHbl TOCYAAPCTBEHHOW BIIACTH, BKIIOYAET CIETYIOLIUE
sTansl: 1) ompeneneHne MPHOPUTETHBIX OTpacield M HeOOXOAWMOH JUI MPOW3BOJICTBA MPOAYKIMHU (IIPOEKTa); 2) TIOUCK
CTEHKXOJIAEPOB, OIEHKAa WX TOTOBHOCTH K COTPYJHHYECTBY M OCYIIECTBICHHIO NPOEKTa; 3) MPOEKTHPOBaHUE OW3HEC-
MIPOIIECCOB KaXKABIM CTEWKXOJJEPOM M IEMH IOCTaBOK B LEJIOM; 4) OCYIIECTBICHHE COTPYJHHYECTBA CTEHKXOJIEPOB,
peanu3arys IpoeKTa; 5) OleHKa S3KOHOMHIECKOH 3(p(heKTHBHOCTH NMPOEKTa; 6) KOPPEKTHPOBKA MOJEIN COTPYIHUYECTBA
CTEHKXOJIIEPOB M KOH(PUTYpaLUK [ETIN ITOCTaBOK (PHCYHOK 1).
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PI/ICYHOK 1- A.]'II‘OpI/ITM OpraHu3anun COTpyaHU4eCTBa CTCﬁKXOHHepOB B IICIIAX MMOCTABOK Ha PETrMOHAJIbHOM YPOBHE
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1. OmpeneneHue NMPUOPHUTETHBIX OTpacieil W HEOOXOAMMOW il MPOM3BOACTBA MPOAYKUIUH (TIpoekTa). Pemenne o
HEOOXOANMOCTH OCYIIECTBICHHS IPOEKTa, a CJIEJOBATENbHO, M OpPraHM3alUM COTPYIHHYECTBA CTEHKXOJIIEPOB M
(hopMHpoOBaHUS IIETIH TIOCTABOK NMPHHUMAETCS 3aMHTEPECOBAHHBIM OPTaHOM TOCyJapCTBEHHOM BiacTi. OCHOBaHUEM JUIS
NPUHSTHS PEIIeHUs SIBISETCS peaju3alisi TOCYAAPCTBEHHBIX INPOTPaMM M APYTHX CTPAaTETHYeCKMX JOKYMEHTOB M
HOPMAaTHBHO-TIPAaBOBBIX aKTOB PETMOHA M CTpaHbl B IIeJoM. Bcio HeoOxoammyio MH(OPMAILUIO 1O MOTEHIHAIEHOMY
MIPOEKTY OpraHbl BIACTH Pa3MEIIaloT Ha CIICIHAIbHON 3IeKTpoHHOU matdopme [3].

2. Ilouck CTEHKXOM/IEepOoB, OIEHKA WX TOTOBHOCTH K COTPYAHHYECTBY M OCYLIECTBICHHIO NMpoekTa. IloTeHInaIpHPIMI
CTEHKXOJIAEpaMH MOTYT CTaTh MPOMBIIIICHHBIE IPEAIPHUATH, CYOBEKTHI MaIoro U CpeHero On3Heca, HHANBU Ly aTbHbIE
MpeANpUHIMATEIH, OaHKW, KpeIUTHbIE W (MHAHCOBHIE OPraHM3aIl{, WHBECTOPHI, M300peTaTelan M HCCIEIOBaTENH,
YUpexIeHNs] 00pa30BaHus U APYTHE 3aNHTEPECOBAHHBIE JINIIA.

OcHOBHasi IeNTb COTPYJHHYECTBA CTEHKXOJIJIEpOB — MPHOOpETeHHEe KOHKYPEHTHOTO IIPEUMYINECTBA, TO €CTh
BO3MOXKHOCTH OOECIICUCHHMSI TIOYTH TaKOW jK€ IEHHOCTH JUIA MOoTpeduTenel, Kak KOHKYPEHTHI, HO ¢ 0Oojee HU3KMMH
3aTpaTaMy WM YBEJIMYEHHE [EHHOCTH JUIS MOKYIATelNs 3a CYET MCIIOIh30BaHMS Ooiee YHUKAJIBHOM TEXHOJOTUH, YTO
JIaeT BO3MOXHOCTh YBEJIMUHUTH IIEHY OTHOCHTEIIBLHO [IeH KOHKYPeHTOB (auddepentmanus)» [4, c. 43].

Y 0TOOpaHHBIX TAPTHEPOB JOJDKHBI COBIAAATh 00IIHE YOSKICHHUS U HHTEPECHI C LIENBI0 00eCIIeUeHNST BO3MOKHOCTH
COTJIaCOBAaHMS OOLIMX IIeJIel 1 3a7ad B Ipolecce MPOSKTUPOBAHMS LIEIH ITOCTaBOK. Ecin moTeHnnanbHbIi cTeHkxonaep
HE COOTBETCTBYET JAHHBIM TPEOOBAHUSIM, TO €My CIIEAYET COBEPIICHCTBOBATH CBOIO NEATENLHOCTH JJIsI ITOBBIMICHUS
CBOEH TOTOBHOCTH K COTPYAHHYECTBY CO CTEHKXOJIepamMH Uil Tociexyrouiero ¢popMupoBanust 3()GEKTHBHON IEeTH
MIOCTaBOK.

3. TIpoekTtnpoBaHMe OW3HEC-TPOLECCOB KaKABIM CTEHKXOJJIEpOM M IENH IOCTAaBOK B IieoM. Ha maHHOM 3Tare
BBIOMpAETCs YNpaBiIoNasi KOMIIAHHS, KOTopas OyAeT yHpaBisiTh W KOHTPOJHMPOBATh IMEpeMEIIeHHe MaTephalbHbIX,
(hpmHAHCOBBIX M NHPOPMAIIMOHHBIX TIOTOKOB MO IIEMH MOCTABOK.

Kaxnapiii crefikxonaep ompeaenseT: nepedeHs padoT, KOTOpBIE CIeNyeT pealn30BaTh, YTOOBI MONYYUTH 3aJlaHHBIN
KOHEYHBIH PE3yJIbTaT; MOCIEI0BATEIbHOCTh peall3aliyl paboT; MEXaHH3Mbl YIIPABICHUS W KOHTPOJIS; MCIOJTHUTEIEH
paboT; BXOMNIYI0O M HMCXOMAIIYIO JOKYMEHTALMIO / MH(POPMAIMIO MO KAXIOMYy IIpoleccy padoThl; HE0OXOIUMBIE
CpeACTBa VIS pean3aliy KakKaoro mporecca.

ITpoekTupoBaHue IeTel MOCTaBOK OCYIIECTBIIETCS C oMonIbio oqHoi u3 mozeneit: SCOR, DCOR, CCOR [5].

4. OcymecTBIeHHE COTPYIHUYECTBA CTEHKXOJIEpOB, peanusanus npoekra. OCHOBHAs IIeb, KOTOpas CTOWUT IIepes
CTEHKXONIIepaMy Ha JTaHHOM 3Tare —3QPeKTUBHOE (HyHKIIMOHUPOBAHNE PETHOHATIBLHON IIETIN TTOCTaBOK, JUIS TOCTIKCHHUS
KOTOpPOH CIIEAyeT BBIIOJIHHUTH CIEAYIOIINE 3aaun: MOCTpoeHne 3((HEKTUBHOTO AMANora MeXKay HapTHEpaMH; OICHKA
CTEHKXONepa C MO3WIMH JIMYHOTO BKJIAJa B OOIIYIO IIEHHOCTH IPOEKTa, a TAaKKe ITOJIyYaeMbIX MM IPEUMYIIECTB U
9KOHOMHUYECKOH 3((EKTUBHOCTH OT COTPYAHUYECTBA M (POPMUPOBAHUS LIETIN TTOCTABOK.

5. OneHka 5KoHOMHU4ecKol 3((eKTUBHOCTH MpoeKkTa. ONEeHKY SKOHOMHUYECKOH 3((PEeKTUBHOCTH MPOEKTA MPEIIaracTcst
NIPOBONTh HA JBYX YPOBHAX: 1) Ha ypoBHE peruoHa; 2) Ha ypOBHE OTICHbHBIX YYACTHUKOB ILIENH IOCTaBOK
(cTeHKx0IIepoB).

Ha ypoBHe pernoHa yCHEIIHOCTh pealH3allii IPOEKTOB JIOJDKHA CHOCOOCTBOBaThH 3amadam: 1) oOecrieueHue
0€301acHOCTH PETHOHa; 2) TOBHINICHHE WHHOBAIIMOHHOCTH PETrHoHa; 3) POCT KOHKYPEHTOCIIOCOOHOCTH pErnoHa; 4)
MIOBBIIIIEHUE YCTOHYMBOCTH PETHOHA; 5) TOBBIICHHE YPOBHS COIMAIEHO-3KOHOMHYIECKOTO Pa3BUTHS perroHa [6].

Ha ypoBHE OTHENBHBIX YYaCTHHKOB IENHU IIOCTAaBOK (CTEHKXOJJIEpOB) IpejiaracTcsi MPUMEHSTh IOKa3aTelb pPOcTa
KOHKYPEHTOCIIOCOOHOCTH CTEHKXOJIIEpPa, KOTOPOr0 MOKHO JOCTHYh 32 CUET BBIMYCKAa WHHOBALMOHHOW MPOAYKIHH,
YMEHBIICHUS TPAHCAKIIMOHHBIX M3/IEPXKEK, YBEIMUYCHUSI KauecTBa MPOIYKIMHN M YCIYT, pacUINpEeHUs] PhIHKOB COBITAa 1
T.aL [7, ¢.162]. Taxke BBIrOJy KaXKIOTO CTEHKXOJJepa MOXHO OIPEACIUTh C MOMOIIBIO OLEHKH albTePHATHBHBIX
M37EpKeK, KOTOpBIE NPHUIUIOCH OB TIOHECTH, €M Obl OH HE y4acTBOBAJ B COTPYTHHYECTBE W C(HOPMHUPOBAHHOW IIETIH
MOCTABOK [§].

6. KoppekTrpoBKka MOJIETH COTPYAHUYECTBA CTEHKXOIAEPOB M KOH(GHUTYpaLlK IENH 1MocTaBoK. [Ipu orpuarensHOM
9KOHOMHUYECKOM 3(QeKTe peann3aly MPOeKTa, a TaKKe IMPU BBIIBICHUH CIIydaeB HEZOOPOCOBECTHOTO IOBEICHHMS
HEKOTOPBIX CTEWKXOJJEepOB, NMPHUHUMACTCS pemeHne o0 OKOHYaHWM COTPYJHHYECTBA C HUMH. B Takmx ciydasx
MIPOUCXOJIUT TIOMCK HOBBIX YYacTHHKOB IIEMM W HW3MCHEHHWE ee KOHQUrypamud. Tarke HpH HEoOXOIMMOCTH
COBEPIIEHCTBYETCS IPOrpaMMHOE obecriedeHre sl coopa, aHaan3a MHGOPMAINH M MOJIEPKKHA IPUHATHS PEIICHUN B
IETIN TTIOCTaBOK.
3akirouenne. OpraHuzanys COTPYJHHYECTBA PETHOHANBHBIX CTEHKXOJIAEPOB SIBISETCS Ba)KHOM 3ajadeil, perieHne
KOTOpOH CITIOCOOCTBYET YCTOMYMBOMY JIOTHCTHYECKOMY Pa3BHTHIO TEPPUTOPHH, HMOBBIIICHHIO KOHKYPEHTOCIIOCOOHOCTH
YYaCTHHKOB IIETICH MOCTaBOK M PErMOHA B IIEJIOM, JOCTIDKEHHIO CHHepreTudeckoro 3ddekra oT coTpyIHHYECTBa,
CHIDKCHHUIO TPAaHCAKLIMOHHBIX M3JEp)KEK M MOBBIIICHHIO 3(QQEKTUBHOCTH BHEAPECHUS WHHOBauumi. llpernoskeHHBIN
ITOPUTM OpPTaHU3aNHI COTPYAHUYECTBA CTEHKXOJZIEPOB B LIEMSIX OCTABOK HA PETHOHATIHHOM YPOBHE Ha CIICIIHAIBEHOMN
mudpoBoit  mratpopMe  CHOCOOCTBYET  pa3BUTHIO  WHHOBALMOHHOM  JEATEIBHOCTH  PETHOHA,  ITOJUTHKH
MMITOPTO3aMEIIEHUS 1 00ecTIedeH s SKOHOMHUECKOI 0€30I1acCHOCTH TEPPUTOPHH.

HccnenoBanne  BBINONHEHO T1pH  (UHAHCOBOM  MoAalepkke  bemopycckoro — pecmyOnuKaHCKoro — QoHza
(yrmameHTaNBHBIX HecnenoBanuil (rpant BPO®U Hayka M I'23M-029).
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338.242.2
A PRODUCT STRATEGY AS THE BASIS FOR INNOVATIONS

O. Voskobovich, senior marketing specialist, OJSC “MAZ” — managing company of holding “BELAUTAMAZ”, Minsk

Abstract. Modern companies, that compete successfully in the tech markets, attach a lot of importance to
comprehensive product strategies. This article intends to explain development of a product strategy. It presents the
product strategy development process and the tech product differentiation formula. Companies in the Republic of
Belarus can use them to increase competitiveness of their products.

Keywords. Product, product development, product strategy, market research, product differentiation.

Introduction. Ability to create competitive products is a crucial part of market success. Companies with compelling
products have a better market position or even increase their market share, and companies with outdated products risk to
lose previously acquired market positions. In these conditions the definition of the steps for development of a product
strategy continues to be relevant. The purpose of the article is to define these steps.

The main part. A product is an item or service, that brings value to a customer in exchange for a price [1, p.3].
Product value is a set of product benefits, that costumers get, when they purchase products [2, p.3]. When companies do
research to find technological improvements and then use them to improve an existing product or to create a new product,
they increase product value [2].

Modern companies use product strategies as the basis for development of competitive products. A product strategy is
the determination of the long-term product development goals, and the adoption of courses of action and the allocation of
resources necessary for carrying out these goals [3, p.5].

The product strategy development process is a complex activity that includes interactions between executives,
marketing, sales, engineering, production and other teams. In general, the product strategy development process includes
five steps:

Table 1-The product strategy development process
Step Description

The product strategy development process starts from a formulation of a product vision
and strategic goals.

A product vision is a statement about a product, that company is intending to develop. It
describes value, that a product will provide to customers and stakeholders. It should be
linked to a corporate vision [4].

Strategic goals are specific, measurable goals, that track progress to meet a product
vision [4].

1. Formulation of a product
vision and strategic goals
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