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B ycrnoBusix OpicTpo MeHsIOLIEHCS PHIHOYHON Cpelibl TPaIulIMOHHbIC
METOBI IIAHUPOBAHUS CTAHOBATCS Bee Oosee HedphexkTuBHBIMU. [Ipern-
MIpUATHUAM HGOGXOIH/IMO BHCOPATH FI/I6KHC, aZalITUBHBIC 1 OCHOBAHHBIC HAa
aHaJM3e JaHHBIX MTOJXO0/IBI K IJIAHUPOBAHHIO, YTOOBI OBICTPO pearupoBaTh
Ha U3MEHEHHS PHIHOYHOU Cpeibl M 00eCTIeYnBaTh YCTOWYNBBIA DKOHOMHU-
yeckuil pocT. TpaaunroHHOe IJIaHHPOBAHNE UMEET HEKOTOPHIE OrpaHu-
YCHHA, KOTOPBIC MOT'YT 3aMCJIATH IIPOUECC pa3BUTUA OpraHu3alu, Ta-
KHE KaK JKeCTKOCTb, OPHEHTALINS Ha TIPOIILIOE U HU3KAsl alallTHBHOCTb.

B HacTosee Bpems Bce mupe MPUMEHSIOTCS COBPEMEHHBIE TTOAXOIBI
K MmianupoBanuio. Tak, Hampumep, Meton Agile moapasymesaer utepa-
THUBHBIN nmoaxona € KOPOTKMMH HHUKJIaMU IUIAHUPOBAHUA I GLICTpOFO
BHEJPEHHUS M3MEHEHUI. Bu3yanbHas crcteMa ympaBieHHUs MPOIECCaMU
B pamkax koHuenuuu Kanban nanpaBiieHa Ha HeNpephIBHOE BHECEHHE
yJIydIIeHni B MPou3BoACTBO. COBpEMEHHbBIE TEXHOJIOTUU UIPAIOT OCO-
Oyto poiib B TpaHc(opManuy B3riIsLI0B Ha IiTaHupoBaHue. OOIavHbIe TeX-
HOJIOTUW 00ecredrnBaloT rHOKOCTh, MacIITAOUPYEMOCTh U JOCTYITHOCTD
JaHHBIX I IJIaHUPOBaHUA. HpI/IMeHeHI/Ie HNCKYCCTBCHHOI'O MHTCIIJICKTA
" €ro ajJJropyTMOB HAILICJICHBI HAa aBTOMAaTHU3alllui0 U OIITUMHU3AalHUIO IIPO-
1IECCOB IJIAHUPOBAHUSI.

HpeI/IMyIIIeCTBaMI/I COBPEMCHHBIX MHHOBAIMOHHBIX MOAXOIOB K ILIa-
HUPOBAHUIO SBJIAIOTCA BbBICOKAA aJallTUBHOCTD, IMOBBLINICHUE 3(1)(1)CKTI/IB-
HOCTH 1 00ecIieyrBaeMoe KOHKYPEHTHOE IPEenMyIecTBo. BHenpenne nu-
HOBAaLMOHHBIX TOAXOJOB K IUIAHUPOBAHUIO IO3BOJSIET MPEIUIPUSTHAM
ObITH O0JIee KOHKYPEHTOCTIOCOOHBIMU HA PHIHKE, CYIIECTBEHHO TOBBIIIAs
PE3yIBTATUBHOCTh MX IPOU3BOACTBEHHO-XO3AHCTBEHHOW M KOMMeEpUe-
CKOM AeSATeIbHOCTH.
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