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AHHOTAUMSI: COBPEMEHHBIH PBIHOK MMEET TEHJICHIIMIO K MOCTOSSHHOMY U
CTPEMUTEILHOMY, CPABHUMOMY C T€OMETPUYECKOW MPOTPECCHeid, MOBBIIIEHUIO
noTpeOHOCTH HaceneHus B sHeprun. Cpean BceX TOCTYIMHBIX YEIOBEUECTBY BH-
JIOB SHEPTUU CaMbIM PACIPOCTPAHEHHBIM U IIUPOKO UCIIOIb3YEMbIM CTaja 3JIeK-
Tpo3Heprus. [1o 3Toi npuyrHe 3JIEKTPO-UHIYCTPUS HYKIAETCA B BBICOKOKBAJIU-
(GUIIUPOBAHHBIX CHEIUATMCTAaX, CHOCOOHBIX AP(HEKTUBHO PACTIPENEIUTh TOCTY-
HbIE pecypchbl U CUJibl nepcoHana. OTpacib MNPOU3BOACTBA AJIEKTPOIHEPTUH
o0J1ajjaeT CBOMMHU OCOOCHHOCTSIMU, KOTOPbIE TPEOYIOT OT MEHEPKEPOB YHUKAITb-
HBIX HaBBIKOB M MOATOTOBKH, YMEHUN M KOMIIETEHUMH. Hamnuue sHepromeHe-
JIKEPOB MPEIOCTABIISIET OPTaHU3AIMH Oy TUMbIE KOHKYPEHTHBIE MPEUMYIIECTBA
U CTaOUJIbHYIO MOYBY JIJISl Pa3BUTHSL.

KutoueBble c10Ba: HIEKTPOIHEPTETUKA, MEHEKEPHI, KOHKYPEHTOCIIOCO0-
HOCTb, 3((PEKTUBHOCTb, YIIPABJICHHE.

PECULIARITIES OF MANAGEMENT
IN THE ELECTRIC POWER INDUSTRY

Abstract: the modern market tends to a constant and rapid, comparable to
geometric progression, increase in the population's demand for energy. Among all
forms of energy available to mankind, electricity has become the most common
and widely used. For this reason, the electricity industry needs highly skilled pro-
fessionals who can efficiently allocate available resources and manpower. The
power generation industry has its own peculiarities that require unique skills and
training, abilities and competencies from managers. The presence of energy man-
agers provides an organization with tangible competitive advantages and a stable
ground for development.

Keywords: electric power industry, managers, competitiveness, efficiency,
management.

[Torpebnenne B XXI Beke XapaKTepH3yeTCS CTPEMHUTEIBHO PACTYHIUMHU
MacmTabamMu MCIOJIb30BAHUS PA3IMUHBIX BUJOB SHEPTUU CPEliU TpaxaaH. AHa-
JM3UPYST TEMIIBI POCTa MUPOBOTO SHEPTOMOTPEOIEHUS, MOKHO CHAENATh BBIBO/I,
4TO (PAKTUYECKU KOJIMYECTBO MCIIOJIB30BAHHON MO BCEMY MHUPY SHEPIHH MOBbI-
H1aeTca B reoMeTpuueckor mporpeccuu. CrenoBaTelbHO, YTOOBI 00ECTIEUUTh
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OOJBITYI0 YacTh HACEJECHUS TUIAHETHI BCEMH OJlaraMu TEXHOJIOTHYECKOTO IMPO-

rpecca ¥ HeOOXOIUMOM 3JIEKTPOIHEPTUEH, SIBISIOMICHCS CaMbIM TOMYJISPHBIM

BUJIOM DHEPTHHU, TPEOYETCs HE TOJIKO CaMOE COBPEMEHHOE 000py1I0BaHUE IO J0-

ObIue U JocTaBKe, HO U 3P HEKTUBHBIM MEHEHKMEHT B TaHHOU cdepe [1, c. 2-3].
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Pucynok 1 — Jlunamuka notpebaeHust 31eKTPOIHEPTUN

DNeKTpOo3HEpreTuKa — 3TO OJHA U3 OCHOBHBIX OTpPACieil 3KOHOMHUKH, KOTOpast
BHOCHUT CYIIECTBEHHBII BKJIa]] B €€ CyIIECTBOBaHUE U pa3BuTue. [loctosiHHOE CHAO-
KEHHUE DIIEKTPOIHEPrHe, HaJIe)KHOCTh U 3(PEKTUBHOCTH PaOOThI TaHHOM WHIY-
CTPHH — OCHOBA OBICTPOTO, CTAOMIIBHOTO POCTa SKOHOMHKH CTPaHbl. DHEPro-UHTY-
CTpHsI M, B YaCTHOCTH, IIPOU3BOJICTBO 3JIEKTPOIHEPTUHU — ITO KpaiHE TEXHOIOTUY-
HBIA MpOIIECC, B KOTOPOM paboTa IeJIOT0 MEXaHW3Ma M3 MHOMKECTBA CTaHLIUN U
TEHEPaTOPOB 3aBUCUT OT KBaJIM(PUKALIMH MTepCOHANa U 3PPEKTUBHOTO yIIpaBIeHYE-
CKOTO pelIeHUsl. DHEPreTUUECKUil MEHEeKMEHT TPEJICTaBIIeT co0oil cucremy u3
TEXHUUYECKUX M OPTaHU3aIMOHHBIX MEPOIPUSATHIA, KOTOPbIE HAIIPaBJIEHbI HA COBEP-
IIEHCTBOBaHUE MEXaHMU3MOB HCMOJIb30BaHNs TOIIMBHO-IHEPTETHUECKUX PECYPCOB
[2, ¢ 4]. Cpenn 0cCOOEHHOCTEN MEHEIKMEHTA B AJIEKTPOIHEPTETUKE MOXKHO BBIJIC-
JIUTh: 3HAUYUTENIbHYIO KalUTaIOEMKOCTh U TPYI0EMKOCTb JAHHOM OTpaciiv; He00X0-
JMMOCTh HETIPEPHIBHOTO (PMHAHCHPOBAHUS; MOTPEOHOCTh B TOCY/IaPCTBEHHOM pe-
TYIMpOBaHUM. BakHO OTMETUTH, YTO POJIb MEHEKEpa ATO B MEPBYIO OYepellb
yIpaBJlieHYecKast TOJHKHOCTh. HecMOTpst Ha KBaTM(pUKAIINIO, SHEPTOMEHEKEP J0T1-
KEH ObITh 00yUEH U MOJITOTOBJICH KaK YIPaBJICHEI, YTOObI BHITIOIHATH CBOM HETIO-
cpencTBeHHble (yHKIMU. be3 Hammuus SpKO BBIPAKEHHOTO YIPABICHYECKOTO
MBIIIJICHUS ¥ COOTBETCTBYIOLINX YMEHHUU JaHHBIA paOOTHUK BEPOSITHEE BCETO HE
oyzaet > dexTUBeH U B JIOCTHKEHUU 1IEJIeH, U B yNPaBICHUN CBOUMHU TOTYHNHEH-
HBIMHU. DHEPrOMEHEIPKMEHT CTAHOBUTCS KITFOUEBBIM (PAKTOPOM YCTOMYHMBOTO pOCTa
OPEANPUITUI U 00ILEecTBa, CIOCOOCTBYS MOBBILICHUIO PE3yJIbTATUBHOCTH, COKpa-
IIEHUIO M3/epKeK M 3a00Te 00 sKosoruu. BHeapeHne NMpUHIMIIOB YIpaBiIeHUS
SHEPruel M UCMOJIb30BaHNE MPEBEHTUBHBIX CTPATETUil MO3BOJISAIOT OPraHU3aALUsAM
CTaTh JUJIEPAMH B CO3JaHUU POYHOI OCHOBBI [T OYAYILETO.
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