CHCTeMa, a JUYHOCTh PYKOBOAMTENS CTAHOBHUTCS SMHUIEHTPOM NPAKTHYECKOTO
pemieHns] HpPaBCTBEHHBIX IEHHOCTEH M COLUAIBHO-3KOHOMHUYECKHX MpOOiIeM
KOJUICKTHBA.

VYnpasieHdeckast IeATeIbHOCTb PYKOBOAMTENS - 3TO CaMOCTOSTENbHAs
JeSTeIbHOCTh PYKOBOIAMUTEINS MEarOrn4ecKoro KOJUIEKTHBA, HApaBIeHHAs Ha
BBITIOJIHEHWE CTOSIIIMX Tepea HUMHU 3amad. OHa BKIIIOYAeT OpraHu3allvio,
IJIaHUpOBAaHUE, MOTHUBHUPOBAHUE, KOHTPOJIb )51 peryinpoBaHue
TEXHOJIOTUYECKUX, COIUAIBHBIX, HHANBUAYAJIbHO-TICUXOJIOTHICCKUX U APYTHUX
MIPOIIECCOB, TMPOUCXOAANIMX KOJJIEKTHBA. [IOMHMO TIpHHSTHS — CIIOKHBIX
YIPaBJICHYECKUX PEIICHWH, K aKTaM TBOPYECTBa MOXKHO OTHECTH pEIICHHE
npoOJieM  TIOBCEJHEBHOW  JEATENbHOCTH  KoJulekThBa. {DopmupoBanue
CIUIOYEHHOCTH MOPAJIBHO-TICHXOJIOTHYECKOTO KIIMMaTa B KOJUICKTHBE TpeOyeT
OOJTBIIION CHJIBI, BOJIM M HCKYCCTBA.

OOnamast TICHXOJOTMYECKOH ITOJTOTOBKOHM, TAaNaHTIMBBIA MEHEIDKEp
cMoXxeT 3()(HEKTHBHO OCYIIECTBIATH CBOM (DYHKIUH M PYKOBOAWTH PabOTOM
TIPEANPHUATHS.

YK 338.12.017

NCOJb30BAHUE METOJA KPAYJCOPCHHT A
B COBPEMEHHOHU KOMITAHUN

Crynent rp. 11308113 Babumesnu A.M.
J-p sKkoH. Hayk, npodeccop Ennn 10.1.
Benopycckuil HalMOHAIBHBIN TEXHUYECKUH YHUBEPCUTET

B ycnoBusiXx COBpPEeMEHHOrO, MAWHAMWUYHO pa3BHBAIOIIErOCS PBHIHKA,
KOMITaHWH aKTHBHO WIIYyT W TPUMEHSIOT HOBBIE WJIEW W 3HAHUS, Ui
obecrieueHnsl yCIIEIHONH KOHKYPEHTOCIIOCOOHOCTH. 3apyOekHble KOMITaHUH
y)K€ AaKTHBHO WCIIONB3YIOT HOBEHIIME TEXHOJNOTHH ISl JIOCTIDKCHHUS
MTOCTABJICHHBIX IIeNiell u 3amad. Tak, HampuMmep, CEephe3HYIO MOIMYIISIPHOCTD
nproOpeTaeT TEXHOJIOTHS KpayJCOPCHHTA.

B pamkax Momenm KpayACOpCHHTa peIIeHHe 3aJadd IepeaaceTcs
MHOTOYHMCIICHHOM TpyNIle JIIojieil, 3a CYeT Yero CTOMMOCTh U BpeMs
JOCTHXKEHUsI pe3yibTaTa 3HAYUTENILHO CHIDKAIOTCSl. OCHOBOIOJIOKHUK JTAHHOW
TeXHOJOTUH, DpHK (OoH XUIIeNb, ONpeAeiIseT MOJEIb KaK «MHHOBAIUIO C
pacdeToM Ha TONb30Baresis». TakuM 00pa3oM MOXHO ONpENeNUTh, YTO
Kpay/ACOPCHHT - 3TO MOOMIM3alUs pPEeCcypcoB JIIOJEH IOCPEICTBOM
WHQOPMAIMOHHBIX TEXHOJOTHH C HENbI0 PEUIeHUs 3a/1ad, CTOSIIUX Mepen
OM3HECOM, TOCYTapCTBOM M OOIIIECTBOM B IIETIOM.

WHTepHeT ABIsIeTCs HAeanbHBIM HHCTPYMEHTOM KpayICOPCHHIA B CBSI3H C
HECKONBKNMH (hakTopamu. VIHTEpHET MO3BOJISIET MPUBIIEYh K PEUICHHUIO 3a/ad
IIMPOKHE MacChl 3aWHTEPECOBAHHBIX JofeH. CleqyronM MOJI0KHUTEITbHBIM
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(haKTOpOM HCIIONIB30BAHMS INIO0ATBHOM CETH ABISIETCS SKOHOMUYHOCTH. BBHay
OO0IIEeTOCTYITHOCTH  KOMIIBIOTEPHOTO 000pyZOBaHMS W HMH(OPMAITMOHHBIX
MPOLYKTOB,  K&KAbIM  3aMHTEPECOBAHHBIA  IMOTPEOWUTENHh,  HCIIONB3YS
rinobanbHyI0 MIaTGOpPMy, MOXKET NPUMEHHTh CBOM 3HAHMS M HABBIKH, UYTO
MO3BOJIIET HE TOJBKO JEIUTHCA HAESIMH, HO M TONydYaTh 3a 3TO JEHBIH.
CrenoBarenbHO, MOTPEOUTENM M3 psAa MOKyNaTeJded MepexodiT K CcTaTrycy
MIPOU3BOTUTEIIS.

OCHOBHBIMU HaIpaBJICHUSAMH HCIOJB30BAaHUS MeTOJa KpayACOpCHHTa
ABJIIOTCS: MAapKETUHI, MHHOBALMM, COKpallleHHe U3AEPIKEK, I0JIyuyeHHe
3HAHUI U HaBBIKOB.

HoctynHocTs  VHTepHETa MO3BOJIIET  MCHOJB30BATH  COBPEMEHHBIE
BO3MOXKHOCTH YIPABIEHHS /JIsI TOBBIIICHHS WHHOBAI[OHHOTO TIOTEHIIHANA
komnaHui. Ilpm moMomm KpayJcOpCHHra MOXKHO TOAJEPKHUBATH CBA3b C
MHOKECTBOM IIOJIb30BAaTENIEW, YTO MO3BOJSIET PEHIATh pa3IM4YHbIE 3a1a4d
OJTHOBPEMEHHO.

Takum 00pa3oM, HMCHONB3Ys KPayICOPCHHT, MOSBISETCS BO3MOXHOCTh
CO3JaHUSI CHUCTEMbl IPHUHATHS  YIPABICHUSCKHX  pEIICHWH, Jaromiei
BO3MOKHOCTb PEIIEHHs ONEPaTUBHBIX 3a/1a4 Ha JIFOOOM U3 3TaloB paboThI.

YJK330.341.2

CYIIHOCTh ®UHAHCOB MPEJANPUSITUIA OTPACJIEN
3IKOHOMUKHU

Crynmentka rp.11306112 TI'atinyc E.A.
Cr. mpen.KoznenkoraO.B.
benopycckuii HallMOHANBbHBINA TEXHUYECKUI YHUBEPCUTET

@uHAHCHl MNPEANPUATHN  SIBISIFOTCS BaXKHEWINEH COCTABHOM 4acCThbIO
(buHaHCOBOMU CHCTEMBI. Nx (bYHKIIMOHUpOBaHUE 00YyCITOBIICHO
CYIIECTBOBAHUEM TOBAPHO-ACHEKHBIX OTHOIIEHUN | HeﬁCTBHCM 3aKOHa
croumocTd. OuHaHCaM MPEANPUATHI IPUCYIIU TE€ KE YEPThI, YTO U KaTErOpUU
(hPMHAHCOB B LIEJIOM.

OyHKIMY GUHAHCOB MPENPHUATHHA PEATN3yIOTCS Ha MUKPOIKOHOMHUYECKOM
YPOBHE, OHU HENOCPEICTBEHHO CBSI3aHbI C (POPMUPOBAHUEM M HCIIOIH30BAHHE
KaliTana 1 JICHEKHBIX (OHAOB MPEANPHUATHHA B YCIOBHS X SKOHOMHUYECKOTO
000cOONIeHNsT ¥ YAOBICTBOPEHWEM YacTHBIX Ojar Ha  BO3ME3IHOM
SKBHUBAJICHTHON OCHOBE.

e  OoOecneunBatomas (QyHKIUS 3aKIIOYaeTCS B  CHCTEMATHYECKOM
(hopMupOoBaHUM B HEOOXOANMOM OOBEME IEHEKHBIX CPEACTB W3 Pa3IHMIHBIX
aNbTEPHATHUBHBIX HMCTOYHHKOB IUIi OOECHEeueHHs TeKyIeH Xo3gHCTBEeHHOM
JESITeBHOCTH (PUPMBI U pEAIM3aIlUH CTPATETHYECKUX LIEIeH e Pa3BUTH.
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