VK 502.654

3y6axo f.B., Hukutuna B.B. Hayu. pyk. XopeBa C.A.
UHAMKaTOpPBI pe3y/IbTATUBHOCTH IPOU3BOACTBEHHOI'0O
MeHemxMeHTa Ha CI1 OAO "Cnaprak”

benopycckuii HalMOHAIBHBIN TEXHUYECKUI YHUBEPCUTET

CIT OAO «Chaprak» — OpeAnpusiTue CO CMEIIaHHOH
(dbopMoii COOCTBEHHOCTH, C MHOCTPAHHBIMA HWHBECTUIUSAMU U
noneit rocymapctBa. Konmutepckas ¢abpuka «CrapTtak»
ocHoBaHa B 1924 romy. B 1994 romy rocynapcrBeHHas
KoHautepckas ¢abpuka «Craprak» Obula mpeoOpa3oBaHa B
OTKpbITOE  akuuMoHepHoe oomectBo «Craptak» (OAO
«Cnaprak»), a B 1998 rogy — B COBMECTHOE MpEaNpHUsITHE
OTKpbITOE akuuoHepHoe obmectBo «Cnaprak» (CII OAO
«Cnaprak»).

HenocpencrBeHHblld MPOU3BOACTBEHHBIM MEHEIKMEHT
OCYIIECTBISIETCSI HAa OCHOBE IUIAHMPOBAHHS, OpraHU3alUu
paboT, KOOpAWHALIMK, MOTHBAIMHM TPYyHa, KOHTPOJS XOna 3a
WCMIOIHEHUEM  pEIIeHWd HW  peryJupoBaHHEM  XoJa
MIPOM3BOJICTBA. [IpouzBoacTBEHHBIE HOJIpa3IeIICHUS
MPEeNNpUATHS JEHCTBYIOT U Pa3BUBAIOTCS B COOTBETCTBUH C
orpeNieieHHbIMU 1ensiMu. Llenu m 3amaum - 9TO Te KOHEYHBIE
pyOeXH K MOCTH)KEHHIO KOTOPBIX HaIpaBlieHA NESTEIbHOCTh
KOJUIeKTHBa mpeanpustus. Kaxmoe moapasneneHue MOKET
MMETh CBOM LIeTH M 337auu. Ho B KOHEYHOM UTOTe, OCHOBHAs
yIpaBJIeHYeCKas IeJTb OCTACTCS OJHOW M TOW K€ JUTSl Ka)I0TO
u3 HUX: 6e3ycioBHOE BBHITIOJTHEHUE 3aJaHHOU
MIPOU3BOJICTBEHHOW TIPOTPaAaMMBI  BBITYCKAa TPOAYKIHHA U
JOCTUXKEHHSI TPU 3TOM MHHHMAIBHBIX 3aTpaT MaTepHasoB,
TpyZAa, BPEMEHU W JCHEXHBIX CpPEeNCTB. B HacTosiiee Bpems
¢abpuka  mpomsBogur  Oonmee 340  HaMMEHOBaHWIA
KOH/JUTEPCKAX  WM3JCIHHA, BKIOYas W3Jenus JedeOHo-
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npodunaktudeckoro HazHaueHus. CII OAO «Cmaprak»
CIELMANU3UPYETCsl Ha BBIIYCKE KOHAMTEPCKUX M3JEIUN
CIICAYIOIIMX TPYMIL: Kapamesb, eueHbe, KOH(EThI, MIOKOIAI,
Ba(u, TopThl. Ha pabpuke cerogns cyimecTByroT 4 OCHOBHBIX
nexa: OMCKBUTHBIM, KapamenbHBbIH, BadelbHBINA, KOH(ETHO-
LIOKOJIAZHBIM, TJ€ B IIMPOKOM aCCOPTUMEHTE IPOU3BOIAT
BBIILICYKAa3aHHbIC BUABI Npoaykiuu. Ha staxe, rae koHdeTs u
0AaTOHUYMKHU 3aBOPAUYMBAIOTCA M YKJIAJbIBAIOTCA B KopoOa, K
clafocTaM y Jojeil ecte goctyn. Ho mpuHumarhs numy Ha
paboueM MecTe CTPOro 3alperieHo.

OCHOBHOE IIPOM3BOJICTBO HMMEET BBICOKUH YpPOBEHBb
TEXHUYECKOT 0 pa3BUTHSL. [TpakTuyecku HOJHOCTBIO
aBTOMATHU3UPOBAHbl JIMHUM 10 TPOM3BOACTBY UIOKOJAJa,
ne4eHbs, Kapamenu, Bagenb. oToaaTyuku CKaHUPYIOT GopMy
U TPOMCXOAUT HAIIOJHEHHWE WIOKOJaAHOW Mmaccou. Tyr ixe
¢dbopMa mpoxoauT BUOPOoOOPaObOTKY, UTOOBI B MIIUTKE HE OBLIO
MyCTOT, 3aTeM Ha IIoKoiaae popmupyercs "kopouka". Ha aroii
e JIMHUM OJIHOBPEMEHHO JIeNal0T U IIOKOJaJHble OaTOHUMKU
C IIOMaJHO-CIMBOYHOM, ITOMAaIHO-IIOKOJAJHOM HAYMHKAMH,
KOH(EThI ¢ LENbHBIM U ApoOieHbIM (yHIyKOM, BuIlllHEH. B
KKy SYEHKY MOMasaeT CTPOro OMpENeIEHHOE KOJIUYECTBO
HAaYMHKM, OpexoB. B camyr0 TDOCIegHIO  Oodepenb
(dbopMupyercs "TOHBIIIKO" - 3TO BEpX LIOKOJIAA.

ToproBas wmapka «Cmaptak» sBJIS€TCS OCHOBHOM
TOPrOBOM MapKOH, ITOJ KOTOPOM BBIIYCKAIOTCSI KOHIUTEPCKUE
mznenuss gabpuxku. B 2013 ronmy co3manbl cyO-OpeHIbl -
Impresso u Escaminio. ToproBas wmapka Escaminio
OpPHEHTHPOBaHA HA CPEJHUI CETMEHT PbIHKA, a Mapka Impresso
— Ha MPEMUYM-CETMEHT.

Cucmema meHneddcmenma Kkavecmed

Cucrema MEHEKMEHTA KaueCcTBa SIBISETCS OCHOBOM
IIOCTOSIHHOTO YIyUYLIEHUS u COBEPILICHCTBOBAHMS
nestenbHocth  CII OAO "Cnaprak" u HampaBieHa Ha
JOCTH)KEHHE Pe3yIbTaTOB B COOTBETCTBUH C LIETSIMH B 00J1aCTH
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KauecTBa: IOBBIIIEHNUE YJOBIETBOPEHHOCTH IOTpEOUTENEH M
YIIy4llIeHUE KayecTBa MPOAYKIUH, OTIAKEHHON OpraHu3anuen
MIPOU3BOJICTBA, BEICOKUM YPOBHEM KBAIM(UKALIUH ITEPCOHATIA.

Cucmema HACCP

[TomuMo TOrO, 4YTO TPOAYKIHUS JIOJDKHA  OBITH
KauecTBEHHas, OHa emle JO0JDKHA ObITh Oe30macHOW IS
norpedutens. Hazard Analysisand Critical Control Points
(HACCP) — cucrema, KOTOpas BBISBISET, OIICHUBAET,
KOHTPOJMPYET U MPEAOTBPALLAET ONACHOCTU (PUCKH), KOTOpBIE
MOTYT cJieJaTh MUILIEBbIE MPOAYKTHI ONACHBIMU ISl 310POBbS
YeJloBeKa.

Cucmema meHedocmenma okpyicarouieli cpeobvl

Ha CII OAO «Cnaprak» nOpoBeAe€Ha 3KOJOTHYECKas
OLICHKa  TEXHOJOTMYECKUX  IPOLECCOB  OCHOBHBIX W
BCIIOMOTATENIbHBIX 1I€XOB, HAUMHAs C HCIIOJIb30BAHUS CHIPbS,
MarepuajioB M pECypcoB, 3aKaH4YMBas OTIPY3KOM TOTOBOM
MPOAYKIMM, BKJIOYas BCE CTaJAUM KU3HEHHOIO IMKJa
MPOJIYKTA.

NuaukaTopaMu  yCHemHOCTH TPOU3BOJACTBEHHOIO
MeHemxMmenTa Ha CII OAO «Cnaprak» cinegyer OTHECTH
MOBBIIIEHHYIO THOKOCTh MPEANPUSATHS, CIOCOOHOCTh OBICTPO
OTKJIMKATbCSl ~ HAa  JKeJlaHMe  3aKa3uuka, pa3HooOpasue
acCOpTMMEHTa II0 CpaBHEHMIO C KOHKypeHTamu. Ha
NPEeINpUATHH OONbIIOE BHUMAHUE YJENSETCS TeXHUYECKOMY
MIEPEBOOPYKEHNIO, MOIEPHU3ALIUU 000PYI0BAHUSI.

OnHako Ha TpPEeanpusTUs €CTh IPOOJIEMbl Pa3BUTHS
npou3BoJicTBa. Tak, ecinu o0beM MPOU3BOJICTBA MPOIYKIUH B
CTOMMOCTHOM  BBIDQ)KEHMHM pPAacTeT, TO B HaTypaJbHOM
BBIPQXEHUH MaJaeT. JTO TOBOPUT O TOM, UTO MpPENNpHUSITHE
TEPSIET KOHKYPEHTHBIE TO3MIMM HAa PBIHKE KOHAMTEPCKUX
W3JIeJUH U BBIHYKJIEHO COKpalllaTh 00beMbl IPOU3BOJCTBA. 3a
TPU ToOJla BBINIYCK KOHIUTEPCKUX H3JENMH B HATypalbHOM
BBIp@KEeHUHN cokpatmwicas Ha 12,2 %. Cmag mpous3BOACTBA
HaOmro#aeTcss MO  BCEM  HOMEHKJIATYpPHBIM  TpyIIaMm
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KOHJUTEPCKUX H3/ACIHA, KpOMe MIOKOJIaaa, 00BbEeM BBIIYCKa
KOTOpOro 3a Tpu rojaa Bblpoc Ha 61,9 %. Takum obOpazom,
¢dabpuka «CrapTraky moaJaepKUBaeT Ha JOCTATOYHO BBICOKOM
YpOBHE KOHKYPEHTHbIE MO3UIUU Ha JJAHHOM CErMEHTE phIHKA
KOHJIUTEPCKUX U3JIEIIUN.

ExxeronHo  cokpaimiaeTcsi YHUCIEHHOCTh  IEpcoHalla
MNPEANPUATHS, UYTO SIBJISICTCS KOCBEHHBIM CBUACTEIHCTBOM
MOBBILICHUS MEXaHU3ALMU U aBTOMAaTH3aI[MH POU3BOJICTBA.

BenenctBue  cokpamieHHs YMCIEHHOCTH PaOOTHHKOB
NOpEeNnpusaTHs. U yBelIuueHuss oObeMa NPOM3BOJACTBA B
CTOMMOCTHOM  BBID@KEHHMHM 32 TpU ToJa  BbIpocCia
MPOU3BOJIUTENBHOCTH Tpyaa Ha 72,3 % (B (dakTHueckux
neHax), Ha 20,9 % (B conocTaBUMBIX 1I€HAX).

3a Tpu rojfia KOJIMYECTBO 0OOPOTOB OOOPOTHBIX CPEICTB
cHI3IIOCh Ha 32,5%, 4TO TpakTyeTcst OTpHIAaTeNbHO. YTOOBI
yIAYULIUTh CUTYAIUIO, HEOOXOIUMO YBEIMYUBATH BBIPYUYKY OT
peanu3anuu, oOecreuynBaTh 0oJieeé BBICOKHE TEMIIbI €€
MPUPOCTa IO CPAaBHEHUIO CO CPEAHEr0JI0BOM CTOMMOCTBIO
000OpOTHBIX CpeACTB. Jlsi 3TOro CTOUT YAEHsITh OOJbIie
BHHUMaHHUs BOIMPOCAM pealnu3allii MPOAYKIHH, pa3paboTke U
Pa3BUTHIO HOBBIX U 3(PPEKTUBHBIX KaHAIOB TOBAPO/IBIIKCHUS.

41





