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K Bonpocy KOMIIEKCHOT0 PeryJJHpoOBaHUs POLECCOB
yHnpaBJieHHs1 UHBECTULHHUOHHBIX POEKTOB IPeINPHATHS

ITankos H.H.
Bbenopycckuii HalMOHANBHBINA TEXHUYECKUNA YHUBEPCUTET

KommnekcHbIi MEXaHU3M COTIACOBAHMS IMPOLECCOB YIMPABICHUS PHUCKAMU
HMHBECTHLUOHHBIX MTPOEKTOB NPEANPUITHS U IMIPOLECcCca CTPAXOBOM 3alUThI IS
Pa3BUTHSI MHBECTHLIMOHHOW MH(PACTPYKTYPHI MPEATIPHUATHS JOJDKEH BKIIOYAaTh
B ce0s HECKOJIBKO 3TaroB. [loaraeM, 4To OHM TOIDKHBI OBITH CIIEAYIOIUMH:

Ha nepBom sTamne nporecca pa3BUTHS WHBECTHLMOHHON MH(PACTPYKTYpPbI
NPEANPUATHS JOJKHBI OBITh ITOCTABJICHBI 33J]a4H U OIIPEAEIICHBI LIeJIH yIpaBiie-
HUSl PUCKaMHM, TO €CTh, HAMEUEHBl KOHKPETHBIC PE3yNIbTaThl, KOTOPHIE TOJKHBI
OBITH TOCTUI'HYTBI U MOTYT CIIYKHTh OPHEHTHPOM AJisi PaOOTHUKOB INPEIPH-
SATUS M COTPYAHHUKOB CTpPaxoBOW KoMIaHWH. [lo OKOHYUaHMM AAaHHOTO 3Tama
JIOJDKEH OBITh MOATOTOBIICH M YTBEPXKIEH CYOBEKTOM YIPABJICHUS NPEANPHUITH-
€M JIOKyMEHT, B KOTOPOM OTpa)K€HbI BCE LIENN YNPABICHHUS PHUCKAMU HHBECTH-
LHUOHHBIX IPOEKTOB MPEANPHUITHS.

Bropoii stan mporecca — UACHTU(PUKAIMS PUCKOB, OINPEAEICHUE BIMSIHUSL
(hakTOpOB BHEIIHEH U BHYTPEHHEH Cpell, MPEACTAaBISIONINX YIPO3y S3KOHOMHYE-
CKOMY M (PMHAHCOBOMY OJIaromojiyduio HpEeNNpHUsTHS, a TaKKe OIpe/eIeHHe
BCEX CPEACTB M PECYPCOB MPEANPUATHUS, KOTOPbIE HAXOAATCS B 30HE PHUCKA U
MIO3TOMY MOTYT OKa3aTh B CIydae €ro peann3aldil HeOIAaronpusATHOE BIUSHHE
Ha JIEATETBHOCTD MPEIIPUATHSL.

BaxxHoe 3HaueHME 31€Ch TOKEH MMETh KOMIUIEKCHBIA aHaIn3 (PHMHAHCOBO-
XO3AUCTBEHHON NESATEIHHOCTH HPEANPHUITHS, TaK KaK OH IO3BOJISET BEHISBUTH
TEH/ICHIINH, CJIOXHBIIMECS Ha MPEABIIYIIEM 3Tare pPa3sBUTHA TNPEeaNpHUATHS,
OLICHUTh BO3MOYKHOCTb PEAIM3allMd HAMEYEHHOW CTpaTeru, NpencKa3aTh Co-
CTOSIHME TIPEINPHUATHS Ha OJIVDKAMIINIA TIeproJl BpeMEHH.

KonuuecTBeHHBIN ¥ KayeCTBEHHBIH aHAIN3 CTENEHH PUCKA MHBECTHIIMOH-
HBIX MPOEKTOB NMPOBOAUTCS Ha TPEThEM ATalle MpOoLecca pa3BUTH WHBECTHLU-
OHHOW HMHQPACTPYKTYpbl W OPraHM3alM{ B3aHMMOJECHCTBHS CO CIICLHAIN3UPO-
BaHHBIMU CTPYKTypPaMH.
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