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Crparerusi mpeoJloJieHHs] KPU3UCHBIX SIBICHUH B KOHOMHKe Pec-
myonnku bemapycs mpencrasneHa B Ykaze Ilpesugenta Ne 78. Ilepen
XO3SHCTBYIOIIMMHU CYOBEKTaMHU IOCTABJIEH PsI 3a1a4 (PMHAHCOBOTO Xa-
pakTepa: paboTaTh NPUOBLUILHO; BOBPEMSI PACCUUTHIBATHCS C KOHTpareH-
TaMH; 3KCTIIOPTHUPOBATH OEIOPYCCKYIO MPOAYKIHUIO HE TOIBKO B Poccuio,
HO U B IpyTue€ CTPaHbI; HE MIOKYIATh 33 BAIIOTY TO, YTO MOYKHO IIPOM3BE-
CTH y ce0sl, 1 B LIEJIOM DKOHOMHUTB. B OKyMeHTe coiepikaTcsi yKa3aHus
MPSIMOTO JACUCTBUS: Ha 25 % CHU3UTH 3aTpaThl Ha MPOU3BOJCTBO; 3apa-
6otath 600 MJITH JOJI. HA MPOJAXKE TeX TOBAPOB, KOTOPHIE PAHBIIE 3aKYy-
nanucek 282 BIDY. mo uMmopry; COKpaTUTh BHEIIHHE MPOCPOYCHHBIC
nonru He MeHee yeM Ha 100 muH nmon. CoxpaHsercs OpHEHTAalus Ha
YXO[I OT MEePEeKPECTHOrO cyocuaupoBanus [1].

Ha ypoBHe npeanpustuii He00X0aUMO 00ecTIeduTh MPOo(hecCHOHATh-
HOE yrpaBJeHre (PMHAHCAMU U 3aIyCTUTh B pabOTY HOBBIN (PMHAHCOBBIN
MEXaHU3M, a[laHTHpOBaHHBIP'I K PBIHOYHBIM YCJIOBUSAM XO3SIMCTBOBAHUS.
Ha GonpmmHCTBE OENOPYCCKUX MPEANIPUATHI HET (MHAHCOBBIX OT/ACIOB
1 (UHAHCOBBIX MeHeKepoB. PuHaHCOBast paboTa BEAETCS HE B MOJHOM
obbeme U He cucteMHO. K perieHnto GUHAHCOBBIX BOIPOCOB HEOTIIOXK-
HOTO XapakTepa MOAKIIOYACTCS IUPOKUH KPyr UCIIONHUTEIeH — OyX-
rajnTepbl, 5KOHOMHCTHI, CIICIIMATHUCTHI B 00J1aCTH MapKETUHTA U Jp.

CoBepIICHCTBOBaHHE U YiIydlleHue (UHAHCOBOM pabOTHI HA OTeyec-
TBEHHBIX TMPENNPUITUAX B MEPBYIO Oouepeab TpeOyeT MPHUHATHUS CIICIH-
ANBbHOTO 3aKOHA O (PMHAHCAX Ha MPEANPHUATHH. B COOTBETCTBUU C 3TUM
3aKOHOM (DMHAHCOBBIA OTAEN JOJDKEH CTaTh 00S3aTEIbHBIM CTPYKTYP-
HBIM ITOAPA3ACIICHUEM MPEATIPUATHSA, 3aHUMAIOIIUM HEHTPAJIbHOEC MECTO
B CUCTEME yIIpaBJICHHA.
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YnpaeneHnue ¢puHaAHCAMU JTOJHKHO OBITH MPO(EeCCHOHATBHBIM Ha OC-
HOBE MpaBWI ()MHAHCOBOTO MEHE/KMEHTa. HapylieHwe 3THX mpaBui
JIOJDKHO TIOPOXKIATh OTpeJielieHHbIe MTpadHbie CaHKIUN. BMecTe ¢ aTiM
MPaKTUKa MMOKAa3bIBAET HEOOXOAMMOCTh CO3JaHUSl HAYYHOTO IEHTpa TI0
(mHAHCAM, KOTOPEI OBl HE TOJBKO pa3padaThiBal METOJUYCCKHUE TIOCO-
Oust, HO W 3aHUMAaJICS ObI UX BHEJPEHHEM, OCYIIECTBISUT OMEPATUBHYIO
paboTy u ayauT 3G ¢GEKTUBHOCTH yrpaBieHus (uHaHCcaMu Ha Oenopyc-
CKHX TIPEATPUSITHSL.

JIuteparypa
1. Vxasze IIpesunenta Ne 78 «O Mepax 1mo moBbIIeHUIO 3P PeKTUBHO-
CTU COLIMAJILHO-9KOHOMHUUECKOro koMIutekca Pecrry6muku benapyce»
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Designing the logistics process nowadays might be an unusually dif-
ficult task. Unpredictable factors lead us to losses. Using the process de-
scription languages makes supply chain management easier, e.g. IDEF0
(pronounced I-def zero) [1]. IDEFO, or Integration definition for function
modeling, is a functional modeling method for complex manufacturing
environment which when graphically represented show the structural
relationships between the manufacturing processes [2]. IDEFO is used to
produce a —finction model”, which is a structured representation of the
functions, activities or processes within the models system or subject
area.

The models in IDEFO are easy to build and understand. IDEFO (Inte-
gration DEFinition language 0) is based on SADT. IDEFO models are
composed of three types of information: graphic diagrams, text, and
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