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CKAA SOPEKTVBHOCTb

O6bekTom mccnegosaHua sensetca HTTT BUTY «onmTexHuK»

Llenb paboTbl: pa3paboTka NpefnoXeHWin No peopraHu3aumMm npeanpuaTus
HTM BUTY «lMoNNTEXHUK» C U3MEHEHWEM B OPraHun3auMOHHO-yNpaBieHYeCcKow
CTPYKTYpe 1 n3MeHeHnem 6a30B0ro 6usHecc-npoLecca.

3agaun AUNIOMHON paboTbl: PacCMOTPEHME 3KOHOMUYECKUX N MPaBOBbIX
NPeAnoCbINIOK peopraHM3aumMM NPeanpuAaTus; aHaamM3 WM OueHKa (PMHAHCOBO-
XO03AACTBEHHOWN [eATeNIbHOCTY MpegnpusaTus; 060CHOBaHKE MPOeKTa peopraHm3a-
LM NPeLnpuATUS; PpacHET 3KOHOMMUYECKOWN 3NMEKTUBHOCTU MPOEKTA.

MeToAb! UccnefoBaHNA: NMMHENHOE MOAENNPOBaHKE.

MpoBenéH aHanm3 npegnpuatua HTI BUTY «lonntexHuk». K3yyeHsl
OCHOBHble NOKasaTenu paboTbl MNPeanpuUATUS, TEXHOMOrUA BefeHus Ou3Heca,
MacwTabbl 6u3Heca, cucTemMa OW3Hec-agMUHUCTPUpOBaHUA Ha HTIM BUTY
«[lonntexHuk». PazpaboTaH rpatvk ABVKEHWUSA [EHEXHbIX CPeacTB. [poaHain3u-
POBaHbl TEXHUKO-3KOHOMMUYECKME MOoKa3aTe/I NMPOEKTHbIX PELLEeHWIA M0 peopraHu-
3aunn npegnpuatua HTT BUTY «TonnTexHuKk».

B pesynbtate npoBeAEHHOrO aHan3a [eATeNbHOCTU  NpeanpuaTUs
MPUHATO peLLeHne O BO3MOXXHOCTM MPOBEAEHMA peopraHu3almn. PeopraHusauns
3aKNIYaeTca B M3MEHEeHWM OpraHu3aluMOHHO-YNPaBIeHYeCKOM CTPYKTYpbl U
M3MeHeHUM 6a30BOro 6usHecc-npoekTa. BeneacTeue peanmsaumm gaHHOro  6m3-
HeC-MpoeKTa NpPeanpuaATAe CMOXET MOMYYNTb AOMONHUTENbHBIN [0X0[, a Takke
COKpaTUTb CYLLECTBYIOLLYHO KPeAMTOPCKYH 3a[l0/MKEHHOCTb U YBENNUYNTL YPOBEHb
NNaTEXEeCnoCo6HOCTM U (PUHAHCOBOI YCTONYMBOCTN OpraHmn3aLnu.

Pe3ynbTaTtoMm MNpoOBefeHWA  aHa/im3a Npeanpuatus UM pa3paboTku
NPeaIoXeHNA No peopraHusaumm npegnpusatna HTIMT BUATY  «lonnTeXHUK»
ABNAETCA MPUHATME OU3HEC-NMPOeKTa W MNpU3HaHWe ero 3PQeKTUBHbIM 1
3KOHOMWYECKW BbIrOAHbLIM.
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