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To promote innovation requires not only investment but also creating certain
conditions. In 2003-2016 years were conducted a study aimed at identifying the
factors that hinder innovation. All the negative factors divided into three grades:
major, significant, minor. Give each a numerical gradation coefficient of
importance: 6-key factors for 4-to-1 for major and minor factors:

1=6Nocs + 4-Nayay + NHCBH;
where is the number of organizations No rating factor as the primary; N~ the
number of responding organizations as a significant factor; Nyew- the number of
responding organizations as a minor factor. Calculate total index for all 17-minute
factors (IX) and determine the importance of each share according to the formula:
6-N__ +4-N __+N
where is the number ¥ 0(/)“réamzaolct‘ions 1;_\12?: ratfﬁé‘%ggt%r as the primary; Ny~ the
number of responding organizations as a significant factor; Nyey- number of
organizations, the estimated factor as insignificant; IX-sum of all weight factors
according to their importance, table 1.

Significance of factors impeding innovation in the industry.

Economic obstacles to The proportion relevance factor in %, per year
innovation in industry 2002 | 2004 | 2007 | 2010 [ 2013 | 2015
Lack of own funds 13,1 | 12,9 | 124 | 132 | 11,5 | 114
Lack of financial support from 9.0 9.0 74 71 6.6 6.5
the State ’ ’ ’ ’ ’ ’
Low solvent demand for new
products 6,7 6,7 5,4 4,9 5,4 6,0
The high cost of innovation 8,4 9,1 9,3 10,0 9.6 9,6
High economic risk 6,6 7,0 73 7,6 7.9 8,2
Long p.ayback.period of 6.8 6.9 75 73 81 31
innovation i i i i i i

Subtotal: the significance of
factors of all economic groups
The significance of factors of all
industrial group
The significance of other factors
group
TOTAL: 100 100 100 100 100 100

50,6 | 51,6 | 493 | 50,6 | 49,2 | 49,7

263 | 259 | 289 | 29,5 | 294 | 288

232 | 224 | 21,8 | 199 | 214 | 21,5
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To summarize the analysis of multi-year statistics on factors inhibiting
innovation, we can see that the radical change in the country's economy towards
innovation development does not happen.
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Oco0eHHOCTH MEHEIKMEHTA BbICOKOTEXHOJOTHYHBIX OPraHu3aluii

IMyumrano E. O.
Benopycckuil HaMOHAJIBHBIN TEXHUUECKUA YHUBEPCUTET

BrICOKOTEXHONOTHYHBIE (UPMBI, TPOW3BOIAIINEC YHHKAIBHBINH IMPOAYKT,
CTAJKMBAIOTCI ¢ npoOneMaMu U3-3a OBICTPOrO TEMIa W  IOCTOSIHHO
MEHSIOLIENCS KOHBIOHKTYpPBHl PBIHKA B CBOeH oTpaciu. HMHTeiekTyanbHbIN
KamuTadl ¥ WHHOBAallMM CTald OCHOBHBIM HCTOYHUKOM KOHKYPEHTHOTO
IIpeUMyIIecTBa B MIMPOKOM CHEKTpe oTpaciieil mpomsliieHHocTH. o MHEHHIO
9KCIEpPTOB, KIIOYOM K BBICOKOH KOHKYPEHTOCIIOCOOHOCTH OpraHH3aIliH
SIBIIICTCA CHOCOOHOCTh K MHHOBAIIMAM M CKOPOCTh NPEAJIONKEHUS Ha pPBHIHKE
HOBBIX MpOoAyKTOB. KakoBa € poiib BBICIIET0 PyKOBOJACTBA HCIIOJIHUTEILHOU
BJIACTH B CTPATErMYECKOM YIPaBIECHUU MHHOBALUSAMU?

CBsi3p MEXIy JMAEPCTBOM U CTpaTeruil oueBHJHA. PykoBoauTenu Moryr
WHOTJa MeIlaTh, a HMHOINA M COAEMCTBOBAaTH JUHAMHUYECKOMY DPa3BUTHUIO
BO3MOXHOCTEN B opraHuzauuu. [lepen pykoBOACTBOM BBICOKOTEXHOJOTMYHON
OpraHu3aluy OCTPO CTOUT BOIPOC HE TOJBKO O TOM, HACKOJBKO XOPOIIO U
OBICTPO OHU MOTYT CO3[aTh YTO-TO HOBOE, HO, YTO OCOOCHHO Ba)KHO, HACKOJIBKO
XOpOIIO OHH MOTYT 3allMINATh, Pa3BUBaTh W YIydllaTh TO, YTO yXe OBIIO
co3naHo. TpaauIMOHHBIE TOAXOABl MEHEPKMEHTa HE B TIIOJIHOW Mepe
pPAacKpbhIBAIOT ~ HEOOXOAWMMBIE  XapaKTEPUCTHUKH IS HMCIOJHHUTEIHHOTO
PYKOBOJICTBA BBICOKOTEXHOJIOTHYHOM OpTraHM3alMi. B BBICOKOTEXHOJOTHYHBIX
KOMIIAHUAX PYKOBOJUTEIHN MIPAIOT BXXHYIO POJb B CO3MAHHU KOPIOPATUBHON
CpeIIBl, 9YTO CIIOCOOCTBYET WU MPEIITCTBYST BHEAPCHUIO WHHOBAIIHIA, a TaKKe
B 3(QQEeKTHBHOM WCIOJB30BAaHUH YEIOBEUECKOTO TIOTCHIHANA  CBOUX
COTPYIOHHKOB, YTO B TaK JX€ OOyCIaBIMBaeT BO3MOXXHOCTh CO3IAHUS U
pacnpocTpaHeHUs UHHOBALIMMA.

D¢ dexTuBHBIE MeHeKep B 00JacTH BBICOKMX TEXHOJIOTHH JOJDKCH
O/THOBPEMEHHO BIUATH Ha HM300peTeHus, pa3paboTKy W KOMMEPIHAIH3AIHIO
HOBBIX MPOAYKTOB U yciyr. Takum oOpa3oM, B BEICOKOTEXHOJIOTHYHON (upme
MIPEABABISIOTCS 0COOBIE TPEOOBAHMSI K MEHEIKEPY.

B mocnenHee Bpems ONpPENETMINCh HOBBIE KOHICIIMH CTPATETHYECKOTO
PYKOBOJCTBa, B HYAaCTHOCTH CBSI3aHHBIE C JIMJEPCTBOM B cdepe BBICOKHX
TEXHOJIOTHI — ONlepaTUBHOE M TBOPUYECKOE PyKOBOACTBO. OTNIepaTHBHBIE JTHICPHI
KaK MpaBUJIO COCPENOTAYMBAIOTCS HA BHEIIHEW cpene, a TBOPUYECKHUE JUAEPHI
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