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[IpoekT mpencrasisieT coO00 KOMIUIEKC B3aMMOCBSI3aHHBIX LiEJeHa-
MIPaBJICHHBIX MEPONPHUATUI C YCTaHOBJICHHBIMHU NapaMeTPaMy BBITIOJIHE-
HUA (CPOKH, 3aTPaThl U Ip.), HAIIPABJICHHBII HA CO3aHNE YHUKATBHOTO IIPO-
TYKTa WM YCIYTH. AKTyaju3alisi CHCTEMBI YIIPaBICHUs IPOEKTaMHU OTpa-
KaeTrcsi B psic 3a1ad, Cpedd KOTOPBIX MOXKHO BBIIEITHUTH Pa3paboTKy
ONTUMAIBHOTO Trpadvika BHIMOIHEHUS] PadOT MPOEKTa C yYETOM OrpaHuye-
HHH IO pecypcam, IocTaBKaM 1 (pHHaHCHPOBaHUIO; OTIPECICHNE TOTPEOHO-
CTH B HEOOXOIMMBIX pecypcax; pa3padoTKy OI0KeTa IPOeKTa; aHAITH3 PUC-
KOB; OIIpE/IeNICHUE HEOOXOIUMBIX KOPPEKTUPYIOIIMX NEHCTBHH U T. 1.
VYrpasneHue MpoeKToM MPEACTaBIsieT cO00H METOIONOTHI0 OpraHU3aluHy,
[UITAHUPOBAHMS, KOOPAMHALMU PECYpPCOB HAa MPOTHKEHUH XKU3HEHHOTO
LUKJIA [IPOEKTA, HAIIPABICHHYIO Ha 3QQEKTUBHOE TOCTIKEHUE €ro LeeH.

Ha psny ¢ IT-unayctpueil cTpouTenabHasi OTpacib SIBISIETCS BECbMa
MIPOEKTHO-OPUEHTHPOBAHHON. CTOUT OTMETUTH, YTO UIMEHHO CTPOUTENb-
Has OTpacib ObLIA IEPBOH, B KOTOPOI CTaIH KCIIOIB30BATh TOHATHE TIPO-
EKTHOH JesITeNbHOCTH. «MEeTOoA0JIOrHUs TPOSKTHOTO YIPABICHUS IPEAIIO-
JIaraeT, yTo YIpaBjieHHE MPOEKTaMH HEOOXOJUMO BHEAPATH KaK yNpas-
JIEHYEeCKUH KOHTYp, 3aTpardBalOlIMi U BOIPOCH CTPATErHYECKOTO
YIpaBJICHHUs], U OPraHU3aLUOHHYIO CTPYKTYPY KOMIIaHUH, €€ (prHaHCO-
BYIO CTPYKTYPY, CHCTEMY OIOKETHPOBAHHSA, CUCTEMY YIPABJICHUS IEp-
COHAJIOM, CHCTEMY MEHEJDKMEHTa KadecTBa, a TAKXKe OCTAIbHBIE cepbl
NeSITeNbHOCTH KOMIIAHUH. B CBSI3U € 3TUM HEOOXOIUMO CO3AaHUE KOPIIO-
PaTUBHBIX HOPM U KYJBTYPbI YIPABJICHUS NPOCSKTAMH U 3aKPEIJICHUS UX
B (hopme cTanmapta kommanum» [1, c. 182].
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