level of the organization that sets clear expectations of work. It eliminates the guesswork of how work gets done
and makes it transparent.

The Board of directors and employees interact directly. A worker cannot wait for the approval of his superi-
ors, but independently implement his idea together with colleagues as their management functions are almost
entirely in the hands of the staff. The principles of the holacracy would ensure the transition to self — governing
companies, the main advantage of which is the speed of implementation of the idea. They are very flexible and
adapt quickly to changing conditions. Large companies with more than 1,000 people who practice self-
government are not inferior to startups in the speed of decision-making. Another important advantage of self-
government is that only in such companies people really feel part of the team. The strongest corporate culture
based on trust is formed here.

Despite this, there may be difficulties in implementing the principles of the holacracy: the reluctance of man-
agement to let go of control and the unwillingness of many employees to take on additional responsibility. An-
other obstacle is the employees themselves. They should be responsible for the result, constantly generate, and
most importantly, implement new ideas; the employee must have the thinking of the entrepreneur. Unfortunately,
according to research, today there are no more than 5% of such employees.

Conclusion. In Belarus holacracy as the main model of governance will be introduced only in a few decades.
This is due to the reluctance of many employees, including young specialists to take responsibility in the work
and fear of expressing dissatisfaction or suggestions for improving the working process. Another obstacle pre-
served from the Soviet period is clearly structured established management method which has evolved over the
years and which most especially large companies will not be able to refuse from.

When the generation and the understanding of business change, the role of the company owner and CEO will
change too. We must first morally grow up and raise to a new level our own values, company values, discipline,
and understand the goals. Employers and employees should learn to trust each other, start doing their job proper-
ly. That is why, nowadays holacracy model is inferior to the classical management system, with a very clear di-
vision of functions, levels of responsibility and rights.
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ANTIDUMPING MEASURES AND THEIR IMPACT ON INTERNATIONAL TRADE

E.U. Bancesuu, acnupanm kagedpvt MO0 OMO BI'Y,
HayuHblil pyKogooumens — Kano. skon. Hayk H.U. Ckupko

Pestome — Paboma nocesauena 6onpocam ucnonb308aHus AHmMuOeMNUHE08bIX Mep 6 cihepe MetcOYHaApOOHOU
mopeoeiu Kak uHcmpymenma 3aujunvl 6HYmMpeHHec0 PblHKA. B cmampwe npusodﬂmcg npumepuvl UCnoib306aHus
NnOO00OHO20 POOa UHCMPYMEHMO8, A MAKICe OMPAICEHbl PA3IUYHbLE IPDeKmbl GIUAHUAL UCNOILIYEMbIX MeP A H-
MUOEMARUH2080U NOTUMUKY 8 pazIuyHbix cmpanax u 8 Egponetickom Coroze, a makoice npugedenvl oouemupo-
8ble noxKkazameiu.

Resume — The study is devoted to the problems of antidumping measures and their usage in the sphere of in-
ternational trade as a tool of domestic market defense. There are examples of usage of such tools and different
effects are described such as an impact of antidumping measures in foreign countries and in the European Un-
ion. The world statistics is also shown and analyzed in the study.

Introduction. Today, the modern world economy faces all new and old problems, but all of them have their
own features and identity. So, the effects, an impact and consequences will be different because of the nature and
basics of current state. And tariff and non-tariff regulation of foreign trade activity also has its own impact on
business and international trade flows.

The body. As a beginning, we should describe the non-tariff regulation as technical regulation. But there is
term of non-tariff barriers. Traditional non-tariff barriers with protectionist objectives, like quotas, price controls,
trade defense measures or antidumping measures, also still persist in some sectors [1; 2].
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As for legal acts, the basic international act, which regulates the sphere of non-tariff regulation and usage of
antidumping measures, is the General Agreement on Tariff and Trade under the auspices of the World Trade
Organisation, and its Article 6. There is one more act, which controls this sphere and explains all the cases when
the states can use the Article 6 of the WTO GATT, is the Doha Declaration. It was adopted in 2001, but today it
is also up-to-date [3; 4].

As for the World Trade Organization, it uses the whole complex of international trade rules and regulations,
and the example is antidumping measures in regulation of foreign trade activities, which is quite tough. On the
whole, the World Trade Organization allows using any governmental instruments against dumping only when
there is the material damage for competitive domestic producer(-s). Nevertheless, the World Trade Organization
may intervene into national legal trade regulation in order to prevent the implementation of antidumping
measures. Such an intervention is absolutely legal, if it aims to defend the basic World Trade Organization prin-
ciples, that my impact on free trade policy.

It is obviously that all the antidumping measures has some protective impact on domestic economy and inter-
national trade flows. And the second point that usually the government doesn’t give an unambiguous description
of what really can be the base of the trade price for goods or services [5].

Today, the greatest users of antidumping instruments in the sphere of regulation of foreign trade activity are
the USA, the EU and India (Table 1).

Table 1 - Usage of antidumping measures in the world

The category of goods Usage of antidumping measures, % (1995-2017)
EU USA India The world indicator

Metals 34,30 52,60 13,30 27,50
Chemicals 19,20 14,20 41,90 20,60
Plastics and rubber 8,00 8,10 14,30 12,80
Mechanical and electrical appliances 13,00 6,10 11,60 8,70
Fiber and cloth 9,80 3,10 9,90 7,60
Other goods 15,60 15,90 9,00 22,90

The Source: the author’s statistics according to the WTO and data [5].

As for the antidumping policy in the European Union, the author should admit that it is one of the biggest
economies all around the world. So, there is an another picture for statistics in the EU for antidumping and anti-
subsidies cases, especially for different categories of goods and antidumping investigation processes from 014 to
2018 (Table 2).

Table 2 - Usage of antidumping investigations in the EU for different categories of goods

Category of goods\Year 2014 2015 2016 2017 2018

Chemical products 2 6 1 5 2
Wood and paper 0 0 1 0 0
Electrical appliances 0 0 0 0 0
Other machinery 0 0 0 1 1
Iron and steel 9 6 13 0 2
Other metals 3 0 0 2 0
Other goods 2 2 0 3 0
All the cases: 16 14 15 11 5
from which are:

-Antidumping 14 12 14 4
-Antisubsidiyng 2 2 1 2 1

The Source: the author’s statistics according to the WTO data [5].

As for the countries statistics, the European Union adopted some antidumping measures (antidumping inves-
tigation or implementation of final antidumping measures) for such countries as China (24 cases from 2014 to
2018), Russia (7 cases from 2014 to 2018), India (5 cases from 2014 to 2018), Turkey (5 cases from 2014 to
2018), Brasil (3 cases from 2014 to 2018) and the South Korea (3 cases from 2014 to 2018) [5].

Final provision. According to the data, the whole tendency in the EU is quite positive in using antidumping
measures, because quantity of cases reduces each year. For the final of 2018 there were 99 antidumping
measures (30 of them were prolonged), and 13 provisional and final compensational measures (3 of them were
prolonged).
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The second point is that each year leading category of goods, for which antidumping duties are adopted,
don’t really change, so they are really important for domestic country, which uses such a tool in order to defend
its domestic producers and inner economy.

The third point is that main antidumping users and the countries, which export is obliged by antidumping du-
ties, don’t change too. The main antidumping users from 1995 to modern time are the EU, the USA, India and
the Eurasian Economic Union as a new regional integration. As for the countries which export is obliged by an-
tidumping duties in other countries, there are China, the USA, South Korea, Taiwan and Indonesia. Their indica-
tors can be changed non-significantly.
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VJIK 658.628.011.1
WAYS TO IMPROVE COMPETITIVENESS OF PRODUCTS AT THE ENTERPRISE

A.FO. Bapcooa, cmyoenmia epynnet 10503416, @MMII FHTY,
HayyHblil pyKogooumens — cmapwuti npenooasamens H.H. ITepeneuxo

Resume — When an organization enters the market, everyone is faced with such a concept as competitive
struggle. Today the market is oversaturated with a choice of products that exceeds customer demand. In this
case, the consumer gives preference to the most competitive product, that is, such a product that meets the needs
better than the competitor's product. To do this, the organization must have numerous competitive advantages
and take the highest position in the market.

Pezome — Kozoa opeanuzayust 6bIXO0UM HA PBIHOK, KaxcOblll CMaiKueéaemcsi ¢ makum NOHAMUEM, KAK KOH-
Kypenmuas 60pboa. Ce2o0Hs poIHOK NepeHacvliyer 6blO0OPOM MOB8APOs, KOMOpble NPEGLIUAIOM NOKYNAMENbCKUL
cnpoc. B amom ciyuae nompebumenv omoaem npednoumenue Haubonee KOHKypeHmocnocooHomy npooykmy, mo
ecmb maxomy npooyKmy, KOMOpbwili YO081emeopsienm nompeoHocmu iyuue, yem npooykm Koukypeuma. /s
2moeco opeaHuzayus OO0NICHA UMEMb MHO20YUCICHHbLE KOHKYpEeHmHble npeumyuiecmed U 3anumams camvle 6bl-
COKUe no3uyuu Ha poviHke.

Introduction. The manufacturing industry is one of the main components of the country's economy. Thanks
to her, the population of the country is provided with a diverse choice of products that meet the needs of different
population groups. Produced items must be competitive both in the domestic and foreign markets.

Thus, competitiveness is the ability to create and apply various success factors that will distinguish an enter-
prise from its competitors and give certain market advantages for manufactured products and maintaining com-
petition.

In various areas of the manufacturing industry, thanks to improved management, marketing and upgrading
manufacturing process, focusing on new technologies, enterprises take the first positions and increase their pro-
duction.

Main part. To evaluate the competition of products, the following methods are used, which are based on:

1. consumer requirements. In this case, only two values are applied (1 - when the product meets the require-
ments set, 0 - when it does not);

2. the indicator "product rating", which indicates how one product prevails over the other when it is used by
the consumer;

3. integral index of competitiveness. This takes into account two aspects: the beneficial effect that the buyer
receives from the purchase of this product, and the costs incurred in the use of this product;

4. building a competitive radar, which gives a visual representation of all the characteristics of the product.
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