short lines like columns in newspaper, but long lines they read faster that short even if they feel it different. So if
you have article on several pages divide it on columns.

Conclusion. It’s only small part of all researches that were made in this sphere. Anyway they show us that
good designer have to understand people psychology and features of their body and so on. Cause this knowledge
can give him the full image of what people need and opportunity to make this world better.
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ABC-ANALYSIS OF STAFF MOTIVATION AT ENTERPRISE

A.A. Cmopzosuu, cmyoenmxa epynnot 10508115, @MMII FATY,
Hayunwlil pyxosooumenv— npenooasamenv H.H. Illymckan

Resume — The article contains the classification of personnel according to the main criteria. The most effec-
tive methods of personnel stimulation at enterprise are described in the article.

Peziome — Cmamobs co@ep:)fcum maccuqbukauuio nepcoHanla no OCHOBHbIM KPUMEPUSM. Onucvlearomes
Haubonee hdexmusnbvie Memoobl CIUMYIUPOSAHUSL NEPCOHANLA HA NPEONPUSMULL.

Introduction. The relevance of the chosen topic is explained by the fact that one of the main reasons for the
"survival" of the company in the conditions of modern market relations is effective personnel management. To
get one hundred percent return of the company's personnel, it is necessary to use (apply) certain methods of mo-
tivation, these methods are individual for each enterprise or organization.

Main part. First, we need to define what motivation is. Motivation is a psychological process that affects a
person and allows to get the planned result [1]. Therefore, staff motivation is a process that is directly related to
the working conditions and incentives within the company (enterprise or organization) that encourage employees
to perform their duties most effectively and efficiently, as well as to achieve the goals and objectives of the com-
pany [2].

Basically, organizations motivate staff using the same type of method for all (monetary compensation), but
individual approaches should be used to different categories of employees that have the most effective impact on
the overall result of the organization [3]. First of all, it is necessary to divide employees into categories according
to their degree of productivity and interest in work. Staff can be classified according to their qualification and
motivation. Some employees can perform about 60% of the entire work of the organization, this type of employ-
ees do not require additional motivation, they themselves show interest in the work, provide the work done on
time. In addition, it is necessary to identify employees who do not seek to perform work effectively and on time.
It is enough for such workers to have a permanent job. Therefore, it is necessary to apply the most effective mo-
tivation to this type of personnel. To do this, classify the staff on the principle of ABC-analysis:

1. Category A — the most productive employees of the company;

2. Category B — working "bees" of the company;

3. Category C — "ballast" of the company.

Employees belonging to category A, bring 25% of the company's success, due to their productivity, they
compensate for the laziness of employees of the lower category. Category C affects the company on the contrary,
these employees reduce the success of the enterprise by about 15%, reducing the effectiveness of the company,
which pulls it to the bottom. Therefore, category B is the middle link between categories A and C.

Based on the above, the following methods can be identified to stimulate specific categories of staff. It
should be taken into account that certain methods of motivation for one of the categories may not work for other
categories and have a negative effect on the result of the enterprise.

Methods of stimulation of the personnel based on categories:

1. Bonuses on indicators (for example, for category A — 40-50% of wages, for category B — 20-30%, and for
category C — 10%);

2. Non-material incentives for employees: support of personal interests; comfortable working conditions (rec-
reation areas, free gym, medical services, massage); gamification;

3. The need for managers to encourage "bees" to move to the highest category;

4. Enable employees to improve their competencies and climb the " career ladder "(e.g. distance learning sys-
tem);

5. Broadcast the success and benefits of the highest category of employees (for example, a photo of the best
employee on the main page or on the honor Board of the organization);

6. Reflection of the shortcomings of workers belonging to the lower category (visualization of wages of
workers in category A, B and C);
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7. Make operational decisions in relation to employees in category C (for example, if the employee is in the
lowest category for 4 months — recommendations for dismissal).

8. The best expert gets the right to work on the "a throne with a crown, to which is attached a set of several
options during one month. The first — you can be late without sanctions. The second option is the right to choose
customers within an hour from the beginning of the working day. The third option — coffee from the head.

9. Payment of expenses for travel home and work, payment for mobile communications (for example, for the
category of payment 100%, category B — 50%, category C — 10%).

10. Partial payment of housing. There is a rating system for employees of the highest category of housing
payment more than employees with the lowest category. (for example, the company pays for housing to its em-
ployees of category A — 40% of the cost of housing, category B — 30%, category C — 20%)

11. Introduction of payment for any innovation proposal. All offers are accepted and a small reward is paid
immediately.

12. The ability to manage their working time (for example, category a staff can independently create their
own work schedule for one month per year, category B — for 2 weeks, and category C does not have this oppor-
tunity, which encourages them to move to category B).

Conclusion. Successfully developed system of employee motivation can significantly improve the efficiency
of the enterprise, improve competitiveness and further growth. The manager, in personnel management, must
take into account the quality and type of employee motivation. Moreover, it is necessary to use not only material
methods of motivation, but also non-material, and to improve the efficiency of the employee, it is important to
pay attention to his personal interests.
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Resume — Financial area of activity of the enterprise — one of the main criteria of its competitiveness. On a
basis the financial evaluation turns out conclusions about investment attractiveness of some or other types of
activity, and the conclusion about self-financing of the enterprise is drawn. Financial stability is an important
source of stable activity of the enterprises on longer prospect, which is created by big percent of the capital in
the total volume of the financial means applied by it. For the analysis of financial stability of the enterprise allo-
cate some techniques of estimation of financial stability of the enterprise, which are based on use of various in-
dicators, and it is concrete on self-financing of the enterprises.

Pestome — @Qunancosasn obracme akmueHocmu npeOnpusmus — 00UH U3 2NAGHBIX Kpumepued e20 KOHKYpPeH-
mocnocobnocmu. Ha ocnose qbuHchogoﬁ OYeHKe noaydaromcs 66160061 00 uH(;ecmuquHHoﬁ npumsieameilbHo-
cmu 0OHUX UNU OPYeUX BUO0E OessMeNbHOCIU, U 0eldemcs 661600 00 camo@urancuposanuu npeonpusmus. Du-
HAHCO8Asl CMAOUILHOCHb — 9MO GANCHBLIL UCMOYHUK CMAOUILHOU OesimeIbHOCmU npednpusmuil Ha boee 00J-
2y10 nepcnekmuey, Komopas cozoaemcst 6onbuum npoyermom Kkanumania 6 CyMmapHom obveme NPUMEHSAEMbLX
um unancoswvix cpeocms. s ananusza GuHancosol cmabuibHOCMU NPEONPUSIMUSL 8bIOCISIONM HEeKOMOopble Me-
moouxu OYeHUsarus d)uHchoeozl cmabunvbHocmu npe()npuﬂmuﬂ, Komopble OCHO6AHbL HA UCNOJIb306AHUU paA3-
JUYHBIX noKazamenell, & KOHKPemHo Ha CamoQUHAHCUPOBAHUY NPEONPUAMULL.

Introduction. One of the important conditions for financial stability is the financial stability of the enter-
prise. It is also a significant difficulty, because financial stability is a guarantee of the enterprise survival. Finan-
cial sustainability is the long-term stability of this organization, which is provided by a high proportion of capi-
tal. There are some factors affecting financial stability: the position of the enterprise in the market; enterprise
potential in business cooperation; degree of enterprise dependence on creditors and investors; performance effec-
tiveness [1].
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