7. Make operational decisions in relation to employees in category C (for example, if the employee is in the
lowest category for 4 months — recommendations for dismissal).

8. The best expert gets the right to work on the "a throne with a crown, to which is attached a set of several
options during one month. The first — you can be late without sanctions. The second option is the right to choose
customers within an hour from the beginning of the working day. The third option — coffee from the head.

9. Payment of expenses for travel home and work, payment for mobile communications (for example, for the
category of payment 100%, category B — 50%, category C — 10%).

10. Partial payment of housing. There is a rating system for employees of the highest category of housing
payment more than employees with the lowest category. (for example, the company pays for housing to its em-
ployees of category A — 40% of the cost of housing, category B — 30%, category C — 20%)

11. Introduction of payment for any innovation proposal. All offers are accepted and a small reward is paid
immediately.

12. The ability to manage their working time (for example, category a staff can independently create their
own work schedule for one month per year, category B — for 2 weeks, and category C does not have this oppor-
tunity, which encourages them to move to category B).

Conclusion. Successfully developed system of employee motivation can significantly improve the efficiency
of the enterprise, improve competitiveness and further growth. The manager, in personnel management, must
take into account the quality and type of employee motivation. Moreover, it is necessary to use not only material
methods of motivation, but also non-material, and to improve the efficiency of the employee, it is important to
pay attention to his personal interests.
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ANALYSIS OF FINANCIAL STABILITY OF THE ENTERPRISE AND WAYS TO ITS IMPROVE ON
THE BASIS OF SELF-FINANCING AND ASSET MANAGEMENT
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Resume — Financial area of activity of the enterprise — one of the main criteria of its competitiveness. On a
basis the financial evaluation turns out conclusions about investment attractiveness of some or other types of
activity, and the conclusion about self-financing of the enterprise is drawn. Financial stability is an important
source of stable activity of the enterprises on longer prospect, which is created by big percent of the capital in
the total volume of the financial means applied by it. For the analysis of financial stability of the enterprise allo-
cate some techniques of estimation of financial stability of the enterprise, which are based on use of various in-
dicators, and it is concrete on self-financing of the enterprises.

Pestome — @Qunancosasn obracme akmueHocmu npeOnpusmus — 00UH U3 2NAGHBIX Kpumepued e20 KOHKYpPeH-
mocnocobnocmu. Ha ocnose qbuHchogoﬁ OYeHKe noaydaromcs 66160061 00 uH(;ecmuquHHoﬁ npumsieameilbHo-
cmu 0OHUX UNU OPYeUX BUO0E OessMeNbHOCIU, U 0eldemcs 661600 00 camo@urancuposanuu npeonpusmus. Du-
HAHCO8Asl CMAOUILHOCHb — 9MO GANCHBLIL UCMOYHUK CMAOUILHOU OesimeIbHOCmU npednpusmuil Ha boee 00J-
2y10 nepcnekmuey, Komopas cozoaemcst 6onbuum npoyermom Kkanumania 6 CyMmapHom obveme NPUMEHSAEMbLX
um unancoswvix cpeocms. s ananusza GuHancosol cmabuibHOCMU NPEONPUSIMUSL 8bIOCISIONM HEeKOMOopble Me-
moouxu OYeHUsarus d)uHchoeozl cmabunvbHocmu npe()npuﬂmuﬂ, Komopble OCHO6AHbL HA UCNOJIb306AHUU paA3-
JUYHBIX noKazamenell, & KOHKPemHo Ha CamoQUHAHCUPOBAHUY NPEONPUAMULL.

Introduction. One of the important conditions for financial stability is the financial stability of the enter-
prise. It is also a significant difficulty, because financial stability is a guarantee of the enterprise survival. Finan-
cial sustainability is the long-term stability of this organization, which is provided by a high proportion of capi-
tal. There are some factors affecting financial stability: the position of the enterprise in the market; enterprise
potential in business cooperation; degree of enterprise dependence on creditors and investors; performance effec-
tiveness [1].
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Main part. However, the important factor, which affects financial stability is a self-financing. Self-financing
means financing at the expense of own means. However, the economic entity widely uses loan and borrowed
funds as the element supplementing self-financing because cannot always provide itself with financial resources.

With an increase in income and no change in creditworthiness, the development of the enterprise is guaran-
teed. It means that financial stability is characterized by a significant increase in profits over expenses, and also
does not interfere with the free disposal of capital and the constant production and sale of products at the expense
of these funds. The main condition is that financial stability should be formed in the period of the entire activity
of the enterprise.

Unsatisfactory financial stability can be characterized by the following reasons: the company does not earn
the necessary amount of funds to be stable; the company is meaningless spending the money earned.

In order to assess financial stability correctly, it is not enough to say that the company manages its money in-
correctly. It is necessary to assess the situation and suggest methods for correcting it. In order to improve the
financial stability of the enterprise, it is necessary to take measures to increase the share of its own capital. For
example, making a profit, obtaining financial support, conducting a revaluation, and issuing securities. Wide-
spread mechanism of increasing equity capital, which is to make a profit. The company's profit is calculated as
the difference between the proceeds from the sale of products and the costs associated with its release. It is nec-
essary to reduce costs to increase revenue. In order to fulfill this condition it is necessary: to reduce the labor
intensity, material consumption, energy intensity of a new product; improve the management structure. It is
worth noting that the cheapest way to reduce costs is to minimize depreciation. Also to get profit you can sell
securities and unnecessary means of production and materials. The fastest and surest way to increase profit is to
help, regional and local authorities. Improving financial stability occurs at the expense of increasing the value of
the property. Not more often than once a year, it is recommended to reassess fixed assets. One of the ways to
improve financial stability, as well as the exit of the enterprise from the crisis, is the issue of securities (shares)
among the number of existing shareholders. Next, we consider methods for reducing borrowed capital, which
can also lead to an increase in the financial stability of an enterprise. By mobilizing cash flow, you can reduce
the level of commitment. Accelerating collection of receivables is called cash flow mobilization, which is the
most effective way. In order to increase the financial stability of the company, it is necessary to pay liabilities.
But, in order to make it happen faster, it is advisable to tighten the terms of the policy on the control of receiva-
bles. When replacing cash payments with shares and replacing one obligation with another, there can be a de-
crease in liabilities through debt restructuring [2].

Conclusion. Of course, it is impossible to determine one really good way, because all enterprises differ from
each other in their work, industry, direction and so on. Result: all methods of asset management and self-
financing that have been considered may contribute to increasing the income of an enterprise or reducing bor-
rowed capital, which, of course, will improve the indicators of financial stability of an enterprise.
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ATTRACTING CHINESE INVESTMENTS INTO ECONOMY OF THE REPUBLIC OF BELARUS
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Resume — The special features of development of the bilateral relations of the Republic of Belarus and the
People’s Republic of China in the investment and production sectors are considered. The directions of the Bela-
rusian-Chinese cooperation, in particular, the implementation of investment projects with the participation of
residents of the industrial park "Great Stone", are analyzed.

Pesome — B oannoti pabome paccmompensvt 0cobenHocmu pasgumus 08yCmoporHux omuowenuil Pecnyonu-
ku benapyce u Kumaiicxoti Hapoonou Pecnybnuku 6 ungecmuyuoHHol u npousgoocmeennoil cghepax. Ipoana-
JU3UPOBAHbL HANPAeE/IeHUA 6ezzopycc:<o-1<umaﬁcz<oeo compydnuqecmsa, 6 uacmuocmu, peaiusayusi uHeecmuyu-
OHHbLX NPOEKmMoe ¢ yuacmuem pe3u0enm06 uHchmpuaﬂbnoeo napka «Benuxuii kamenvy.

Introduction. Development of relations with China is the strategic direction of foreign policy of the Repub-
lic of Belarus. China is one of the most important trade and economic partners. It takes the third place among the
countries out of the CIS on commodity turnover volume, the eighth — on the volume of the Belarusian export, the
second — on the volume of import to Belarus. In the Program of social and economic development of the Repub-
lic of Belarus expansion of trade and economic cooperation with China is considered as one of conditions of
diversification of export of goods and services, and attraction of the Chinese investments — as an important
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