BEJIOPYCCKHMI HALJMOHAJIbHBIV TEXHUYECKUIA YHUBEPCUTET
®AKYJIBTET TEXHOJIOI'MHA YITPABJIEHVS U I'YMAHUTAPU3ALIMU
KA®EJPA «MEHEDKMEHT»

JIOITYIIEHA K 3ALUIMUTE

3aB. Ka(bechop

— B.D.Bonoabko
« _?» o6 2019 r.

AUIIJIOMHAS PABOTA

COBEPHIEHCTBOBAHUE CUCTEMbI YIIPABJEHUSA NTEPCOHAJOM
HA IIPEATIIPUATHHN

Crneunansnocts 1-26 02 02 MeHepxMeHT (110 HanpaBileHUsIM )
Hanpasnenue cneunansHocty 1-26 02 02 01 Menempxment «CounuanbHo-
a/IMUHUCTPATHBHBIN

CryneHt 10801315 WMZ M.JI. MenpHHK

prnHBI HOONUCH

PykoBoaurens — O.M. Bonojpko
(K.M.H., JIOLEHT) :

noon#ce

KoHcynpTaHThI:
10 YIIPaBJIEHYECKOUN U O.M. Bonoanko
110 5KOHOMHWYECKOH HacTu C/ noonuc

T
(X.IL.H., AOLICHT)
5 —% _ —— O.M. Bonoasko
IO TEXHOJIOTHUYECKOHU YaCTHU ;7 noonuUCe
5 / M.A. I'pomoga
OTBETCTBEHHBIH 32 HOPMOKOHTPOJIb ol

O6bem paboThi:

JUIDIOMHas paboTa — 83 crpaHuL;
rpaduyeckas yacTh — 8 1ucTOB A4;
1(poBble HOCUTENH — | JUCK.

Muuck 2019



PE®EPAT

JurnnoMHas pabota: 83 cTp., 18 pucyHKOB U cxeM, 19 Tabaun,

33 UCIIONIL30BAHHLIX UCTOYHUKA

VIPABJIEHHE TTEPCOHAJIOM, DOOEKTHUBHOCTD, MEHEDKMEHT,
COBEPLIEHCTBOBAHME CHICTEMBI VITPABJIEHVIA TTEPCOHAJIOM

Lenv 1umnomMHOM paboThl — YCTaHOBJIEHMEe TIyTed H pa3paboTka
NIPAaKTUYECKUX PEKOMEHJAaUuMi MO TMOBBIIICHHIO J(PQPEKTUBHOCTH CHCTEMBI
yTipaB/ieHHs! IEPCOHAJIOM Ha NPEANPHUITHH.

Obvexm punnoMHoro uccienoBanus — 3AO «Anbda-baHky.

3aoayu AUTIIIOMHOTO HCCIIeJOBaHUA:

1. HcciaegoBaTe CyHmIHOCTb, D3JIEMEHTHI UM METOJABl  YIIpaBJICHHSA
NIEPCOHAJIOM Ha IIpeIIPUSTHH.

2. IlpoBecTH aHaIU3 XO3AHCTBEHHOW NEATENBHOCTH M COCTOSHHS CHCTEMBI
ynpasneHus nepcoHanoM B 3A0 «Anbda-banky.

3. Pazpaborate nporpaMMy TOBbIIEHHS 3GQEKTUBHOCTH  CHCTEMBI
ynpasnenus nepcoHanoM 3A0 «Anbda-baHk» W IpousBecTH pacyer ee
9KOHOMHYECKOH 3 PeKTHBHOCTH.

4. Pa3zpaboTaTh TeXHOJIOTHIO pea3alli IpeaiaraeMoi MporpaMmEl.

MeTononoru4eckyro OCHOBY HCCIENOBAaHMS COCTaBISIIOT  [IPUHLIUIBI
CHCTEMHOI0 I10JIX0Ja, MpPOrpaMMHO-LIETIEBOr0 aHaM3a, a TAaKXXe COILMaJbHEIE,
aIMHHUCTPATUBHBIE H JKOHOMHYECKHE METONBI, SKCIEPTHO-aHANIUTHYECKUH
METOJ, HOpPMAaTUBHBIA METO/I.

DJeMEeHTOM Hay4YHONH HOBHU3HBI [OJyYE€HHBIX pe3yJbTaTOB SIBISIOTCH
Ipe/UIOKeHHBIE PEKOMEHJALMH 110 COBEPIICHCTBOBAaHHIO CHUCTEMBI YIIpaBIEHHA
nepconanoM B 3A0 «Ansda-bank».

O6nacTb BO3MOXHOIO NPaKTUIECKOr0 NPUMEHEHHS PE3yJIbTaTOB — CHCTEMA
ynpasnenus nepcoHatoM 3A0 «Anbda-bank».

ABTOp TIOATBEPXIAET, YTO NMPUBEACHHBIH B AUIJIOMHON paboTe pacdeTHO-
AQHAJINTHYECKMH MaTepual NpPaBHIBHO U OOBEKTUBHO OTpaXaeT COCTOSHHE
00BEKTa HCCIIEJIOBAHMS, a BCe 3aUMCTBOBAHHBIE U3 JIUTEPATYPHBIX HCTOYHHMKOB

HACH U ITOJTOXKXCHHUA COIIPOBOXIAAKTCA CChIIIKAMHA HAa HX aBTOPOB. Q
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