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AHTUTTNAP C IT:

pa3Hble OTTEHKW YEPHOTO

AHaTtonuin IALLYK,
Onbra MAJIANUYK

B HbIHELWHNX YCNOBUAX B3aUMOAENCTBUS
PbIHKOB, B KOTOPbIX ceiivyac Haxomatcs
KOMMaHUM, MHOTUX ycunuii Tpebyet
nojfep>xaHne KOHKYpPeHTOCMOCOGHOCTH
cpean nNpo4ymx NpPeanpusaTUii, Kak B Halleln
CTpaHe, Tak 1 3a pybexom. Beab Bce
npenmmyuwectsa paboTbl opraHusaumum MoryT
ObITb MOMYyYeHbl TOILKO 3a CYET rPaMoTHO
oTpaboTaHHOW CUCTEMbI yrpasBieHuns

UX feATeNbHOCTU, a TakXKe rpamMoTHOM
MapKeTUHIOBOW TaKTUKWN MOBeAeHMUS

Ha pblHKe. [103TOMY pyKOBOAUTENAM

MasibIX M KPYMHbIX NPeAnpUATUA HYXXHO
yOoensatb BHMMaHuWe BHeLpeHUto cnocoboB
nosblWeHNa 3hNEKTUBHOCTUN AeATENbHOCTH
N MHPOPMALMOHHbBIX CUCTEM B MpoLecc
yrnpaBneHns opraHusalmen.

NHHOBALIMIOHHBbIE
TEXHOJIO MU

N INMPABJIbHOE

X NCTTOJIbSOBAHWNE
OAAYT BOSMOXHOCTb
OCTABATbBCH

HA BbICOKOM YPOBHE
MPEAMPUHUMATE/TbCKOW
OEATE/IBHOCTW.

14 | MAPKETUHT; yopgmutexHonormt | Hosi6pb, 2017

A YTO OTHOCAT KIT?

Celiuac crnocobHOCTb 3KOHOMUKM K KOHKYPEHLMK
MOXET ObITb 06yCNOB/IEHA YPOBHEM TEXHOMOMMYECKOTO
Pa3BUTUA, a TAKXKE FOTOBHOCTLIO MPUHATH U aHaN3N-
poBaTb HOBYH MH(hOpMaLMO, MHPOPMALMOHHbIE TeX-
HOMOrMK, MPUMEHSATL U NOMb30BATLCA VMU B XXU3HU
o6uectsa. OrpoMHOe MeCTO B MH(POPMaLMOHHO-TEX-
HO/IOMMYECKOM Pa3BMTUM CTPaHbl 3aHUMAKOT B MEPBYHO
ouepedb Hay4YHO-TEXHOMOrMYECKUIA NOTEHLMAN HaLWo-
Ha/lbHbIX KOMMaHWiA, KOTOPble NPUAYT Ha CMEeHY UHO-
CTpaHHbIM rpmam. OHn 6yayT paboTaTb Kak Ha OTe-
YeCTBEHHOM PbIHKE, TaK U NPOosiBNATL cebs B 60pbbe
C 3apy0eXKHbIMY NPON3BOAUTENAMM.

Mo3ToMy 04YeHb BaXKHO aHa/IM3MpoBaTh ¥ UCNOSb-
30BaTb OMbIT CBOErO rocyfapcTsa Nno BHELPEHWIO HO-
BEMLUMX TEXHOMOMMIA B MapKETVHT, a TaKkXXe YUnTbIBaTb
3apy6exxHble pa3paboTKM M U3MEHEHUS B MUPOBOI
3KOHOMUKe 3a nocnegHue Bpems. Bce 310 siBnseTcs
rNaBHbIM N0 MHEHWUIO CMELMANICTOB, KOTOPbIE CYUTA-
IOT, YTO HbIHELUHWUIA MUP [LOBOMLHO CU/ILHO pa3BuBa-
€TCS1 U OYEHb CKOPO MMPOBbIE 3KOHOMMUKMN COJBHOTCS
B OfHY, TEM CambIM CHWXas 3aTpaTbl 1 0becneynsas
OrpOMHOE KO/IMYeCTBO paboumx MecT. ATOT mpoLecc
BbIP&XXEH B M3MEHEHMSX CO CTOPOHbI PblHKA, 60/b-
LLIOe KO/IMYECTBO roCyAapCcTB UHTErPUPYHOT 3KOHOMUKY
B OAVH PbIHOK C LIE/IbI0 CHUXKEHWS 3aTpaT, YTO B CKOPOM
BPEMEHW MO3BOANT NKO6OMY SMLYY, KPYMHBLIM 1 MaJlbIM
NpesnpusTUAM, OTAE/bHbIM HE3aBUCUMbIM FOCYapCT-
BaMm ropasgo 6bICTpee, YeM paHblUe, C MUHUMATbHBIMM
3aTpaTaMu yCTaHaBMBaTb HOBblE KOHTAKTbI C MapTHe-
pamMu, pacrofiOKEHHbIMI Ha PasHbIX TOYKaX 3eMHOro
wapa. OfHUM 13 BaXHbIX (HaKTOPOB, OKa3blBaOLLMX
OrpOMHOE B/IMSIHWE HA 3TU MHTErpaLMOoHHbIe MPOLECChI,
ABAATCA MHPOPMALMOHHbIE TexHOMorMn. K faHHbIM
TEXHO/OMUAM, B YaCTHOCTW, OTHOCATCS:

* VIHTEpHeT;

* MepcoHabHbIe KOMMbIOTEPDI;

* COTOBbIE TeNe()OHbI 1 OMepaTopbl CETEN;

* TeNEeKOMMYHUKALVOHHbIE CETY;

* CMYTHWKOBAsA CBf3b.



AKTVBHOE BHEAPEHVE U NCMO/b30BaHVe NepesoBbIX
MH(OPMAaLMOHHBIX TEXHOMOMMIA CNOCO6CTBYET NPOrpec-
Cy 1 YCKOPEHWIO NpoLiecca pa3BMTWS KOMMaHWUiA, a Tak-
XE VX Nnepexoay U3 Menkux B 6oniee KpynHble. Kpome
TOr0, UCMO/b30BaHUE NepesoBbIX TEXHONMOrUA BefeT
K MOBLILLEHUIO KOHKYPEHTHOW cpefbl, MOAEepHU3aLMm
M U3MEHEHUIO CTPYKTYPbl HALMOHAbHBIX 3KOHOMUK,
K rpouieccy hopM1POBaHNSA MEXAYHAPOAHOTO PbiHKA
KanuTasia, PasBUTUIO U CTPYKTYPUPOBAHMIO 3M1EKTPOH-
HO/ TOProBK, CO3AaHUI0 NyTeid CHabXeHUs no Bcemy
MVpY, CO3aHMI0 1 aKTUBHOMY NPOABWXKEHUIO TOBap-
HbIX OPEHAO0B, & TakXe POCTY 06bEMOB MEXAYyHapos-
HOA TOPrOBAN U UHBECTULINIA.

HbiHelHee NPOM3BOACTBO MPOAYKLMU BbICOKOrO
KauyecTBa M ee KOHeYHas Mnpojaxa LO/MKHbI NOoAAepKNU-
BaTbCH COOTBETCTBYHOLLMMMN TEXHOMOTUAMU Ha KXKAOM
3JTare AesaTenbHOCTW. BakHOe MeCTO B TakOoM MpoLiecce
MPOM3BOACTBA U peann3aLmmn 3aHMMaroT NHhopmaLm-
OHHble TeXHONOTMWN. HhOPMaLMOHHbIE TEXHOMOTMN -
370 MPOLIECCHI, MCMOSb3YIOLLIME COBOKYNHOCTb CPEACTB
1 MeToLoB cbopa, aHanM3a, 06paboTKU U nepefayu
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JaHHbIX 419 NOMYYEeHUst MHPOPMaLMM O COCTOSHUN
00beKTa, NpoLiecca UM SBNEHUs, MOHMMAEMOro Kak UH-
thopMaLMOHHbIA NPOAYKT.

WNH(opmaLMoHHas TeXHONOrMs sBASETCA Mpo-
LLleCCoM, BKNHOYAOLWMM B cebst YeTKO onpeaeneHHble
npaBufa BbINOMHEHUA OMepaLuWii, 3agad, aTanoB pas-
HOIW CTeMeHU CMOXHOCTW, C MCMOMb30BaHNEM CBeje-
HUIA, XPaHALLMXCA B KOMMbIOTEPHBIX CUCTEMAX M Basax
JaHHbIX. TakXke OHa OKa3blBaeT OFPOMHOE BAUSHUE
Ha KOHKYPEHTHblEe NPENMYLLECTBA MasblIX U CPEAHUX
NPeanpuUATUIA C MO3NLUN U3LEPXKEK HA MPOU3BOACTBE
Cpefy KOHKYpPeHTOB. BBuay TOro 4to uHgopMaums se-
NAETCS OfHUM 13 MPEAMETOB TPpyJa CreLyaImcToB KOM-
naHuK, To, He BNaaest YeTKOW CTPYKTYPUPOBAHHOW MH-
thopMaLMOHHOI 6a30i1, PabOTHUKM He MOTYT MPUHSTH
MpaBUNbHOE YNpPaBNEHYeCKOe pPeLleHUne, YTO, B CBOHO
ouepespb, MOXET NOCTaBUTL NOA Yrpo3y AeATeNbHOCTb
npesnpusTAsA 1, BO3MOXHO, CTaTb €e NOC/eAHUM pe-
LLIEHVIEM.

Mo3ToMy COBEpLLEHCTBOBAHME CUCTEMbI YrpaB/ie-
HWS1 1 KOMMYHUKaLMW Ha NPeanpusaTAn BeET K yryy-
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[MPN ponxHowm BHVMAHUN k COEPE
NH®OPMALIMOHHbIX TEXHOTOTUIN MOXHO
OBJIETUNTb PABOTY TIPEATTPUATNA, A TAKXKE
CHU3NTb N3OEPXK HA BOJIbLLUMHCTBO
OMEPALMI. B PE3YNIbTATE MANOE MPEAMNPUATUE
CMOJXET BbICTPO PA3BVBATBHCH,

A KPYMHOE - HE NOTEPATb CBOMX MO3MLINW,

LLIEHNIO HE TO/bKO (HMHAHCOBOW YCTOMNUYMBOCTM Ha PbIH-
Ke, HO 1 NOMMTUKM B LiesioM. B nHTepecax npegnpuatus
CKOpee afanTnpoBaTbCA K YC/I0BUAM HbIHELLHErO PbIHKa,
a TaKkke NPUMEHATb MH(OPMaLUOHHbIE TEXHOMOMNMU,
Takme KakK KOH(epeHU-cBA3b, skype, viber, teamviewer,
raidcall n gpyre HoBble 1 60/ee YCOBEPLLEHCTBOBAHHbIE
METOfbl He TO/IbKO BHYTPEHHEr0 B3aUMOLEWCTBNS CO-
TPYLHVMKOB KOMMaHWKM, HO W CBA3M C NOKYMaTensmu.
MpuMeHeHVe NepefoBbIX MHDOPMALMOHHBLIX TEXHOMO-
rMiA TaKXKe CKAXKETCA Ha 6onee rTy60KOM BXOXAEHWU
B PErMOHa/IbHYHO 3KOHOMUKY, UTO 3HAYNTENIbHO YKPEnuT
no3uL MK NPeANpUATUASA CPeay KOHKYPEHTOB Ha PbIHKE,
a TaKxe 06ecrneynT 06paTHYHO CBA3b MEX/Y NOKynate-
NAMW N COTPYLHMKAMM.

Camoe BaXXHOe - 3TO HalTu 4ns cebs HaunyuLyo
CUCTEMY yMpaBieHUs, BHEAPUTL €e U MOCTOSIHHO CTpe-
MUTbLCS YCOBEPLLEHCTBOBATb, UCMO/b3YS HOBbIE TEXHO-
norvu. Kak nokasana npakTuka, opraHu3aLumm, Kotopble
MOCTOSIHHO COBEPLUEHCTBYHOT METOLUKM, ULLYT HOBbIE
NHHOPMaLMOHHbIEe TEXHONOIMK, CTaHOBATCS 6osee nep-
CMEKTUBHBLIMU U JOXOAHLIMU, 1 CO BPEMEHEM HauYMHAOT
0XBaTbIBaTb BCE HOBblE, MaCLLTabHbIEe PbIHKW. JTO CBS-
3aHO C TeM, YTO OHW NOHWUMAIOT, KakK MH(OPMALMOHHbIE
TEXHO/IOrMK NMOMOTaloT UM CIKOHOMUTL Ha GOJbLUMHCT-
BE C/IOXHbIX OMepauuii, a Takke COENOK, KaK BO BHY-
TPEHHEM, TaK M BHELHMX pbiHKax. MprumMepom MoXxeT
CNY)XXWUTb ameprKaHcKas TpaHCHaLMOHanbHas Kommna-
Hus Exxon Mobil, 3HameHWTas Tem, YTO 3a NocnegHue
[ecsTb NeT 3HaUMTENbHO YKPenuaach Ha pbiHKe U Mo-
nyynna SONOMHUTENbHYHO NPMBLING 3a cYHeT MpoBese-
HWS MacLUTabHOM MOAEPHU3ALUN 1 BHEAPEHUS HOBbIX
KOMMbIOTEPHbIX TEXHOMOMMIA, KOTOPble UCMO/Mb3YHOTCA
ana afjanTtaumm obbema NPoOM3BOACTBA Ha He(hTeoum-
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CTUTENbHbIX 3aBOAAX W PacmnucaHWUs PeicoB TaHKepPOB
K M3MEHEHMSIM CMpoca Ha MUPOBOM PbIHKE.

MECTOMNOJTOXXEHWE HE UMEET 3HAYEHINA

CoBpeMeHHOe MpeanpuaTre SBASETCS COXHO
MPOM3BO/CTBEHHON CUCTEMOIM, CoflepXalLeli B cebe Ta-
KWe 3MeMeHTbl, Kak OCHOBHble (POHAbI, CbIpbe M MaTe-
pwanbl, TPYLOBbIE Y PUHAHCOBbIE pecypchbl. A BaHel-
LLel 3ajayein ynpaBneHUs SBNSETCA UCMNONb30BaHWUe
MEePeYMCNEHHbIX 3/IEMEHTOB TaK, UTOObI MpeanpusaThe
MOrn10 o6ecneunTb 3PPeKTUBHOE (YHKLNOHNUPOBaHME
BCeli MPOW3BOACTBEHHON CUCTEMBI, a TAKXKE BbIKU-
BaTb M Pa3BMBATLCS B XKECTKOW KOHKYPEHTHOI 6opboe.
Mo3ToMy BaXKHO aKTMBHO Pa3BUBaTh, a TaKKe BHEAPATb
nepeaoBble TEXHOMOTMN B YNPaB/ieHNN NPOV3BOACTBOM
Ha npegnpusaTvs. ns Manbix NpeanpusaTuii, oCyLLecTB-
NAOLLMX CBOK AeATENbHOCTb Ha PErMOHAsbHBIX PhIHKAX,
3TO CTaHeT MPeMYLLECTBOM MPU BXOXAEHUUN Ha 6osee
KPYTHbIE PbIHKW CTPaHbl, a 41 KPYMHbIX NPeAnpuaTuii
370 (haKTOp yAepXKaHWs NOTeHLUa/IbHbIX NOKynaTenei
M MecTa Ha pblIHKE.

BMmecTe € 3TUM NpeanpusTMS BO MHOFMX CTpaHax
YCMELUHO MO/b3YHTCA TaKUM UHCTPYMEHTOM UH(hOpMa-
LIMOHHO-KOMMYHWKaLUOHHBIX, KaK MHTEpPHET. MOXHO
BbIAENNTb HECKO/IbKO OCHOBHbLIX acMeKTOB B/IMSHUS
MHTEpHeTa Ha HaLMOHaNbHOE U MEXAYHapOAHOe npea-
NpUHMMaTeNbCTBO. OAUH N3 HUX - BCEMUPHAA MayTUHa
NoLAepXXMBaeT KOMMEPYECKYHO [eATeNbHOCTb B cepe
YCAyr, B T.U. B pa3fIM4HbIX M0 CBOEMY XapaKTepy OTpa-
cnsix: 6aHKOBCKOe Aeno, KOHCYNbTUpOBaHMe, 06paso-
BaHue, PO3HMYHAs TOProBAs, UFOPHbIA BGU3HEC U ap.

Tak, Hanpymep, HEKOTOpbIE KPYMHELLE KOMMaHUM
13 cTpaH EBponbl 1 AMepuKn 06pa3oBasiv CBOW Noapas-



JeneHus, 3aHUMatoLLmecs 06CnyXnBaHMeM KINEHTOB
11 06pabOTKO faHHbIX, B APYrMX CTpaHax Ans COKpallle-
HWA 3aTpaT Ha pabouyto cuy. B CBA3M € TEM UTO MHO-
/e onepaummn MoryT BbINOMHATLCA C UCMO/b30BAHWNEM
3MEKTPOHHOW TEXHWKM, MECTO PacrofioXeHns npeanpu-
ATVA He UMeeT 3HauveHns. B Haun, HanprmMep, LUMPOKO
pasBuTa OpraHm3auuns MHHOPMAaLMOHHO-CNPaBOYHbIX
LIEHTPOB, KOTOpble MPeAOCTaBsAT YCyrn no ypery-
NIPOBaHMIO KOH(/IMKTOB M 06ecneyveHnto MHTepecoB
K/IMEHTOB TPaHCHAaLMOHA/bHbIX KOpnopawuin 13 Bcex
CTpaH Mupa.

Ko BTOpOMY acnekTy BO3feicTBUS WMH{OpMa-
LIMOHHbIX TEXHOJIOTUIA Ha BM3HEC MOXHO OTHECTU
TO, YTO UHTEPHET CO3JaeT B KAKOW-TO Mepe paBHble
YCIoBYA BeleHUs BU3HECa MeXY KPYNHBLIMU 1 ManbIMu
NpeanpuATUAMA, HE3aBUCUMO OT TOTO, YTO OHW Npofa-
tar. PaHbLUe, 4TOOLI NpeanpuaTUE MOT/IO BbIATA Ha HO-
Bbl PbIHOK CObITa, My TpeboBasiocb BMOXUTb MHOFO
CPELCTB, OfHAKO ceilvac MCMOoMb30BaHME MHTepHeTa
YMPOCTMNO 3TOT npoLecc. Tak, HebonbLUMe KOMNaHUW,
PacroNOXeHHbIE B MPOBMHLMAX, CO34aB NMLb CBOW
BeO-CaliT, CMOryT YCMeLHO KOHKYpMpoBaTb ¢ 6onee
KPYMHLIMU MPesnpUATUAMN.

B-TpeTbnX, MHTepHET 061afaeT OrpoOMHbLIMK MO-
TEHUMa/IbHbIMU BO3MOXHOCTAMU 415 (POPMUPOBAHUSA
3aMHTEePeCOBAHHOIr0 CO06LLECTBA KOMMEPUYECKUX Op-
raHu3auwWii, No3BoNseT HaTU U 0ObEAUHUTL MHOIMe
KOMMaHWW, MX MOCTaBLUMKOB W KIMEHTOB B efUHYIO
NH(OPMALIMOHHYIO CUCTEMY, KOTOpas NMOMOXET 6osee
3tpheKTUBHO BeCTY Bm3Hec. K npymepy, paHblLie BO MHO-
X KOMMaHWSAX Kak LITaTHas eauHuLa 6bina oMKHOCTb
areHTa No MaTepuanbHO-TEXHUYECKOMY CHabXeHUto,
paboTa KOTOPOro 3ak/oyanacb B NPUOGPeTeHUn He-
06X0AMMbIX 3aMacHbIX YacTeid, Cbipbi U MaTepuasIoB.
Kpowme TOro, B ero 0653aHHOCTV BXOAWNA NOArOTOBKa
TpebyembIX 6ByMaxKHbIX 6/1aHKOB 3aKa30B, UX 3ano/iHe-
Hve, OTMpaBKa B afpec MOCTaBLLMKOB nouToi. [Mocne
Mo/yYeHNs 3aKasa NoCTaBLUMK AOMKEH 6bl1 06paboTaTh
COOTBETCTBYIOLLUME faHHble, MPUHATL 3aKa3 K UCMOoJHe-
H/O, @ 3aTEM OTOC/AaTb ero 06paTHO NpeAnpUATUID. 3Ta
npouesypa 3aHMMana OrpoOMHbIA MPOMEXYTOK BPEMEHU,
3aTArmBanach Hefenamu. Ceivac opraHusanusi KOM-
MbIOTEPHOIA CETW NO3BOMAET COTPYAHWKAM KOMMaHUK
HamMHOro 6bicTpee U apPeKTUBHEEe Pa3MECTUTbL 3aKas
B PEXWMEe OHNaiH.

Mpy JOMKHOM U3YUYeHUW NepesoBbIX UH(OPMaLU-
OHHbIX TEXHOMOTMIA MOXHO 06MerynMTb paboTy npej-
NPUATKSA, & TAKXKE CHU3NTb U3LEePXKKMN Ha 60MbLUMHCTBO
onepauuii. KOHKypeHTOCNoCOBHOCTb Takoro npeanpus-
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TUS MOXXET BO3PAcTW MpW BbIMNONHEHUM HEKOTOPbIX YC-
NOBUIA, & UMEHHO; HOBasi MH(OPMALMOHHAS TEXHO/OMUS
[OCTYMHa TO/MbKO Ha 3TOM MPeANnpUsATAW; OHO BlafeeT
MH(OpMaLer 0 KOHKYPeHTax; y NpeanpusaTUs ecTb Bbl-
COKOKBa/IM(PMLIMPOBaHHbIe CrieLmanncTel u ap. Moatomy
npy 4OMKHOM BHUMaHUU K chepe UHHDOPMALUOHHBIX
TEXHO/OMMIA Masioe NPeSnpusTe CMOXET BbICTPO pas-
BMBATbCA, & KPYMHOE - He NOTepsATb CBOMX MO3ULMIA.

METOZbl BOPbbbI B UHTEPHETE
AHTUMApKETUHT, U3BECTHbIA TaKXe KaK «YepHbIi
nuap», nosBuicA B Benapycn nouTM B OAHO U TO XXe
BPEMS C HEKOTOPLIMW BUAAMU MApPKETUHIOBbLIX KOM-
MYHMKaLMWiA, TaKUMN KaK peknama u nuap. BaxHoii
MPUYMHOI MOSIBNEHUS «aHTUMMapa» ABMseTcA cde-
pa NOCTOSHHOW KOHKYPEHLMK, Korga pasHoobpasHble
MPOAYKTbI, a TAKXXe YCyr OKasasMcCb 3aMKHYTbIMU
B OAHOM Y3KOM MH(OpMauuoHHOM none. Ans nony-
YeHWs ToBapa, NPOAYKTa W ycayru TpebyoTcs akTUB-
Hble [eNCTBUA CO CTOPOHbLI MoTpebuTens. OHM MoryT
ObITb KyM/eHbl WM BblbpaHbl B Ka4ecTBe KOHEUHOro
npogykTa. lMuap, Mo cyTW, - 3TO AOBEAEHNE KPaTKOl
nHhopmaumm Ao MoKynatened 06 ycnyre unm ToBape,
0 TOM, 4TO OH co6oli MpeacTaBnseT, ero CyLlecTBOBa-
HWK, MKOCbI N HEJOCTATKN CPeAn MOXOXMX TOBapoB,
a TaKXXe 0T3bIBbl CO CTOPOHbI YK€ MpuobpeTaBLInX
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N 03HAKOMJIEHHbIX NOTPeOUTENe ¢ JaHHON NPoayK-
umeit nnm yenyroid. Mo onbITy 60pb0bl C KOHKYPEHTamu
BO BCEX M/IOCKOCTAX B3aMMOOTHOLUEHUIA 6bln0 06Ha-
PY>KEHO, YTO MOGEANTb TOMBKO Ha M/CAX U XOPOLUMX
0T3blBax 0 TOBape He/b3s, faKe BepHee CKas3aTb HEBO3-
MOXHO. Hemanyto, a MHOrAa 1 CaMyto BaXKHYIO [0/
B KOMMYHUKaLMAX, CBA3AHHbIX C MapKETUHIOM, 3aHU-
MaeT MHOopMaLMs HEraTVBHOMO KayecTBa: O TOBapax,
0 KOHKYpeHTax, 06 X NpocyeTax N HegocTaTkax. 310
N ABNSETCA «YEepPHbIM MAPOM».

Kaxpoe cpefcTtBo, 06bEKT unu ycayra nmMeet
KakK Habop NOMOXUTENbHbIX KAYecTs, TaK 1 Habop He-
pocTtatkoB. O3BYUMBaHME MHOPMaLMK 06 OAHUX ULLb
HeaoCTaTKax HasblBaeTCA «4YepHbIM MapoM».

Hanbonee yacTo BCTpevaeMmblii BUA UHGOpMa-
UMK - 3TO ee MHTEpnpeTaLms, HasbiBaemMas KOMMpo-
MaToM, KOTOpas fBASETCA CaMblM PacnpoCTPaHeHHbIM
N NPUBbIYHLIM BUAOM «4YEPHOrO Mmapax.

CaM TepMWH «YepHbI/A Mnap» UMeeT KOPHU poc-
CWUIACKOTO MPOUCXOXAeHNs. Ero mosiBneHne cBa3aHo
c 1980-mu 1 Hayanom 1990-x ans 0603HaYeHUs no-
NNTUYECKOW 1 KOMMEPYECKOW MH(opMaLmu, pacnpo-

CTpaHsAeMOil 4yepes 3aKkasHble ny6ankauum B CMU
1 NINCTOBKK, OMa4nBaemMble HeodmumanbHo. Kak npa-
BW/IO, faHHble MyBAMKaLMn CofepXKanu Komnpomar
VAN ApYryl0 MH(OPMaLuio, HEraTUBHO BAWUSHOLLYHO
Ha UMUK NEPCOHbI U 06BEKTE, TaKXKe NOMUMO BCEro
OHW MOT/IN YHUUYTOXUTb penyTauuio gupmbl. Kpome
TOro, YTO TEPMUH MMEET KOpHU B Poccum, aHanormu-
Hasl LeATeNbHOCTb [JOBO/ILHO [ABHO W Ype3BblYaiiHO
XOpPOLLO pa3BMTa U B ApYrux rocyfapcteax. Y Hee ecTb
MacKMpOoBKa, a BEPHee OHa MacKupyeTcsa nof, Te Buabl
LeATeNbHOCTH, Y KOTOPLIX HabMoatoTcs No3UTUBHbIE
CTOPOHbI, HO e CMbIC/, 33fa4n 1 MEeTOAbl BCE PaBHO
OCTaloTCA aHanormyHbiMu. K yepHoMy nuapy npube-
ratoT BCe KpYMHelLLMe Kopnopawumy Mmyupa u MmpoBble
nonuTMKK. K aHTUNmapy akTMBHO npuberatoT BO Bpe-
MA BbIOOPOB, KOrAa Hapy>XXy BbINOA3AK0T Te HeNpuAT-
Hble PaKTbl, KOTOPbIe GbIIN CKPbIThI. B MHOCTPaHHbIX
rocyfapcTeax A MacKUpPOBKM YepHOro nmuapa npu-
MEHSOT Mackv. AHaNOrMYHble Macky CTann akTUBHO
NMPUMEHATLCS U B POCCUIACKOI NPaKTUKeE, a Takxe be-
nopycckoidi. OgHaKo NOMKUMO BCEro NPOYero 3Ty Aes-
TeNbHOCTb COBMELLAIOT C 3aKa3HbIMU My6anMKaLmsamu:

B MOC/EAHEE BPEMS
BCE BOJIbLLE ®UPM
OLUYLLLAKOT MPECCUHT
B OT3bIBAX

HA CBOW YCNYTIU

CO CTOPOHb!
KOHKYPEHTOB.
MMEHHO

NO3TOMY

CMOCOBbl 1 METOAp!

BOPbbbI C UEPHbLIM TNMMAPOM
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OYEHb AKTYAJIbHbI.



1 Bopb6oii 3a J0O6POCOBECTHYH KOHKYPEHLMIO.
CoobLLeHMEM MpaBabl 0 KOHKYpeHTax

Ha Bbl6opax (4T0 B KOHEYHOM UTOre
YHUUTOXAET KOHKYPEHTOB).

Bopb6oii 3a NpaBa YenoBeka.

Bopb6oii 3a couuanbHyO CnpaBeannBoOCTb.
Bopbboii 3a AemMoKpaTuio.

Bopb60oii 3a YNCTOTY OKPYXKAHOLLIER Ccpefpbl.
Bopb6oii 3a NpaBa NoOTpedUTENEN.
Bopb6oii 3a cnpaBeAnMBOCTb, CBOGOAY

M 3aliMTa NpaB YenoBeka.

BblgenstoT YeTbipe BAa HEraTUBHOIO MUapa;

1 MpocpeccnoHanbHoe HanageHne. Takoe Mepo-
npusTie TpebyeT paboTbl HECKOMbKMX CNeLManncToB
BJAHHOW KOHKPETHOM 06/1aCTW 1 CTOUT A0BO/LHO A0PO-
10, & TaKXKe 3aHUMAaeT OrPOMHOE KOJIMYeCTBO BPEMEHN.

2. HanapeHwe 6e3 4eTKoi cucTembl (Henpodec-
CnoHasibHoe). Takme PR-kamnaHuy aKTUBUPYHOTCS
KOHKYpeHTamu, KOTOpble He MOryT Mo3BOAUThL cebe
yCyr npogeccuoHanoB. Mogo6HbIe aTaku OT/IMYatoTeA
6eccUCTEMHbIM MOAXO0A0M, a TAKXKe XapaKTepusyrTes
HECW/TbHLIM BO3LEMCTBMEM MO NPUYMHE Henpogeccu-
OHa/IbHOCTN KafpoB.

3. HeoxknpaHHoe HanafeHue (CNOHTaHHOE). Kak
NpaBuno, MHULMATOPOM TaKOW aTaku ABNAETCH YBO-
NEHHbIA, 0BMXXEHHbIA PabOTHUK MNW Hel0BO/bHbIN
KveHT. Camas HeOXUgaHHas pasHOBMAHOCTb MMapa.

4. CnoHTaHHOe HanageHue, NoAXBa4YeHHOEe KOH-
KypeHTOM. Pefiko BCTpeyaemblii BUA.

B nocnesHee Bpemsi BCe 60/blUe (PUPM B BbICOKO
KOHKYPEHTHbIX (hUpMax OLLYLIAKT MPECCUHT B OT3bl-
BaX Ha CBOM YC/yT CO CTOPOHbI KOHKYPEHTOB. VIMEHHO
MOSTOMY CMOCO6bI U MeTOAbI 6OPbObI C YEPHLIM MUAPOM
O4eHb aKTyaslbHbl. CTOWT TakKe MOAMETUTb, UTO XKepTBa-
MW YepHOTO Napa He BCeraa ABseTca KpynHas gupma,
4acTo MasleHbKMEe KOMMaHWW BbITECHSAKTCS C PbIHKOB
VMEHHO HEraTMBHbIMW OT3bIBaMW. XOTS OHU MOI/N
Bbl 1 M36eXaTb 3TOro. Hke NpeacTaBneHO HECKOSb-
KO Croco60B 60pPLOLI C YEPHLIM NAPOM B MHTEPHETE.

Mpn 4eTKOM NPOCNEXMBAHUN YePHOro Nuapa co
CTOPOHbI KOHKYPEHTOB HEe06X04UMO;

* He BCTyMaTb B CMOP C HUMM Ha TOM pecypce, rae

6bl/1a BbIIOXKEHA NTOXKHAA MH(opMauus;

* [aTb OMPOBEPXKEHME Ha APYTrOM pecypce, T.K. BaLu
KOHKYPEHTbI CKOpee BCEro y)ke npopaboTtanu Bce
BapuaHTbl BOMPOCOB Ha Nto6ble BalLW OTBETHI;

* C034aTb 6a3y C OTBETAMMW Ha HEeraTMBHbIE OT3bIBbI,
Ha KOTOPYO B Ja/lbHEMLLEM MOXHO CCbIfaTbCA
npv paboTe ¢ 0T3bIBaMW KOHKYPEHTOB;
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* yAaniTb KOMMEHTapuu, KOTOpbIe CO34aHbI C Lie-
NbI0 KPUTUKUA MPOLYKLMMW MO HECYLLECTBYHOLLMM
npuynHam;

* BbITECHSATb HEraTVBHbIE KOMMEHTapWW, 418 3TOF0
noabupaeTcs COTPYAHMK (MOXHO (hpunaHcep),
KOTOPOMY Jat0TCs YeTKME YKa3aHWsa Ha cocTaB-
NeHWe 0T3bIBOB. Ha Kaablii OTpuULATeNbHBbIA
OT3blB OCTaB/AETCA HEKOTOPOE KONMYECTBO MO-
NOXUTENbHbIX.

C TouKkM 3peHuns noTpebuTeneld, a Takxke cnyyar-
HbIX MONb30BaTENEN, X MHTEPEC BO3PACTET, YTO ObIIO
6bl HEBO3MOXXHO 6€3 MOMOLLY KOHKYPEHTOB. TeM caMbIM
NCMONb3YETCA TaKTKa KOHKYPEHTOB MPOTUB HUX XK.
Takoii MeTog 60pb0bl MOXHO MPOCNEANTb B KPYMHbIX
thmpmax, Takmx kak Apple n Samsung, BMW n Audi.

Mo vccnefoBaHUAM KOpMopaLmmy Sony, Makcumasib-
HOe B/IMSHWE Ha MOJ/b30BaTesNeil 0Ka3blBalOT KOMMEH-
Tapumn C NepBbIX 8 CainTOB B NMOUCKOBOI Bblgaye. C no-
mowbto SEOQ HeoO6X0AMMO BbITECHWUTb M3 MOMCKOBOIA
Bbljaun pecypchl C HeraTMBHLIMU OT3bIBaMU O BaLLei
KOMMaHWN 1 0CTaBUTb CTPaHULbI C MONOXKUTENbHBIMU
KOMMEHTapuaMu. 3T0 JacT NperMYLLEeCTBO B NpuB/e-
YEHWW HOBbLIX KIMEHTOB.

Ecnn nHgpopmaums, KoTopyto ny6/imnkyoT o Bac,
HEeOCTOBEPHa, Bbl MOXETE CBA3ATbCS C aAMUHUCTPa-
LMeit NoLWwaaoK, Ha KOTOPbIX OHa pa3meLLaeTcs, 1 fo-
KasaTb VM, YTO faHHas MH(OPMaLMs He COOTBETCTBYET
[eNcTBUTENBHOCTU. B TakoM Cnyyae OHW camun BegyT
3anpeT Ha Nyo6nmKauuio NHPoOpMaLmmn, He COOTBETCTBY-
toLLelt felicTBUTENbHOCTU. C NMOMOLLLHO 3TOr0 AeCTBMA
Bbl CHU3WTE KOJIMYECTBO HEAOCTOBEPHOI MH(OPMALLUN.

Mpwn ycnoBum, YTO CTaTbsl pa3oBast M pasmelleHa
Ha He LUIMPOKO M3BECTHOM MOPTasie, Ha Hee MOXHO
He OTBeYaTb, HO /lyulle Mepuoanyeckn MOHUTOPUTH
KOMMeHTapuu. Ecnim nx cTaHeT MHOro, cnegyeT fo-
6aBUTb HECKOJSIbKO MOCTOB OT BalMX KANEHTOB. OHK
He [O/DKHbI CMOTPETLCS Kak pa3BepHyThie OMPOBEPXKe-
HUMA, a ObITb MOXOXUMU Ha peasibHble NOCTbl MHTEPHET-
No/nb30BaTeneld, Co CBOOOAHON NEKCMKON 1 Hemnpaeanb-
HOIi FPaMMaTVKOMA.

Ecnun xanoba vnm ctatbsl pasMelleHbl Ha ogu-
UMansHOM caiiTe, Heo6XO4MMO AaTb OTBET OT O(huU-
LUMaNbLHOTO NNLA KOMMaHWWU. Torfa KEHTbl YBUAAT,
4To NpobnieMa He MTHOPMPYETCSA U KOMMaHWs ee pella-
€T. 3TO OAHO U3 KNIOYEBLIX MPasu. MOMHUTE; KIMEHT
cnocobeH NPoCTUTL MHOTOE, HO He 6e3pasnunyue K ero
npobneme. V3beravite cnopos, noctapaiiTecb coxpa-
HATb ULO B NOBON cuTyaumn. KnneHT MOXeT Bec-
TN cebsl KakK yrogHo, 0CO6eHHO ecnv OH MOACTaBHOIA.
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Bbl >Ke 0/MKHbI 0CTaBaTbCs 6e3ynpeyHbIMU, 3TO HYXXHO
B MepBYI0 Ouepeab 4/1s1 BaLlero GusHeca.

MoMMMO BCero mpoyero crnegyetT MOHUTOPUTb UH-
(hopMaLMIo Ha pasHbIX KPYMHbIX Y MalbIX MCTOYHMKAX
nHhopmaL MK, Beab eC He YBUAETb, UTO rAe-TO CO-
6pasiocb OrpoOMHOe KOIMYECTBO NIOXHON MH(opMaLmK,
MOXHO NINLINTLCA KITMEHTOB.

K coxaneHuto, MpmB/ieYb K OTBETCTBEHHOCTH J1t0-
[Iei, pacnpoCTPaHAIOLWMX YEPHBIA Nrap, NPaKTUYeCKn
HEBO3MOXHO. pexae BCero NoToMy UYTO CNOXHO Bbl-
YMCNUTb PeanbHOro aBTopa HeraTMBHOMO OT3bIBa, & Tak-
K& KOMMaHWo, OpraHn130BasLwyto nnap. OfHako cTouTt
MpoaHa/In3MpPoBaTh MPUYMUHBI HEFaTUBHBLIX OT3bIBOB.

MoMUMO BCEro HeraTvBHblE OT3bIBbI MULLYT pe-
a/lbHble MOKynaTenu, HeJoBOMbHbIE KaUeCTBOM TOBapa
nau yenyru. OHU He CKPbIBAKOT CBOMX [aHHbIX U aKKa-
YHTOB B COLMaNTbHbIX CETAX, TEM He MeHee, NPUB/eYb
MX K OTBETCTBEHHOCTM He MPeSCTaB/IAETCS BO3MOXHbIM
BBU/Y 3aKOHa 0 cBO60/e cnosa. [1oaTomy Heo6XxoaUMo
CMEHWTb MX THEBHbIA OT3bIB Ha MPOTUBOMONOXHBIA,
KOTOpLIA YBEANYUMT penyTaumio GupmMbl U NpuBIeYeT
[OMNOSTHATENbHbLIX K/NEHTOB.

OTBETCTBEHHOCTb 32 YEPHbIA N1ap MOXHO BO3-
NOXWTb Ha KOHKYPEHTa, ecin ByfeT [OCTaTOYHO [0-
Ka3aTeNbCTB (hafbCUnKaLny AaHHbIX U HAMEPEHHO-
r0 OYepHeHUs penyTauMum KOMMaHUWM Ha pbiHKe. [ns
3TOro MoHafgobATCA (PakTbl, KOTOPblE NpeAcTaBaseT
KOHKYPEHT B CETU, OHM caMun Mo cebe JOMXKHbI BbITh
3aBeflOMO NIOXHbIMMW, KPOMe TOro, JO/MKHbI BbITh [0-
Ka3aTe/NbCTBa, YTO MX pacnpocTpaHseT onpeaeneHHoe
(hM3nYecKoe MM puandeckoe nnuo. Torga nx byayTt
TPaKTOBaTb KaK K/IEBETY CO BCEMU BbITEKAKOLLMMM NO-
CNeACTBUAMM.

CyTb 60pbObI C YEepHbIM MUApPOM COCTOUT

MofBoas UTOr, MOXHO CKasaTb, UTO

YepHbIA NMap MOXKET CTaTb Kak
COK3HMKOM, JalOWMM BbIXO[ Ha PbIHOK,
npuBneYeHne OrpOMHOr0 Konmyectsa
Xenawuwmx KynuTb Bally NPOAYKLMIO UK
3apy4nTbCs ycnyramm Bawei upmbl, Tak

N Bparom, orpaHMYnBaloLNM BbIXOA Ha
PbIHOK M YHUUYTOXAaKLWMM Bally Gupmy,
npegnpusatne B uenom. Ho He ctout
3abbiBaTb, YTO 6€3 JO/MHKHOIO0 MOHUTOPUHIA,
a TaKXKe aHanms3a OT3bIBOB KOHEUYHbIX
nokynatenen gpupma He CMOXET YBENNYNUTb
KONMYECTBO KIMEHTOB, a TakK)Ke MOBbICUTb
penytauuto. He Bce meToabl 6GOPbLOLI
XOPOLUN, HO OHW BCe-Takn MNpefocTaBnsAtoT
MUHUMa/bHYIO NMOAAEPIXKKY ANA OpraHm3aumm
[aXXe He B caMble ee Nydlune rogpl.

He B rno6anbHOM BOMHE C 3TUM ABNEHUEM KaK TaKOBbIM

(Bbl BeAb 1 camu, BO3MOXHO, Byaete npuberatb
K YepHbIM TEXHO/IOTUAM), @ B COYETaHUN [ABYX TaKTUK;

1) npeaynpeanTenbHas: 6e30NacHOCTb,

OCTOPOXHOCTb U COBCTBEHHAA «pa3BenCcny>Kbax;

2) 3epKaJ/ibHas: cyTb ee B TOM, YTOOblI MOCTynaTenbHO

oTpaxaTb BbiNagbl NMPOTMBHUKA, HO TONILKO B TO *Mepe,

B KaKOW OH 3aaen Bac.
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