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Oco60 Ba)KHBIM AJIs1 K&KIOH KOMMEPYECKOH OpraHu3aliy SIBISIETCS
obecrieueHne KaYeCTBEHHONW 1 MPUOBLTEHOM paObOThI B JOJATOCPOIHOM IIe-
puoze. st 3Toro HeoOXOAUMO TOCTOSIHHO COBEPIICHCTBOBATh JIESATEIb-
HOCTBH OpPTaHU3aluu. ITO CIIOCOOCTBYET POCTY KOHKYPEHTOCIIOCOOHOCTH
OPEANPUATHS U €r0 PHIHOYHOM YCTOMYUBOCTH.

BaxnelmM HampaBieHUEM SBIISIETCS MOBBIeHNE 3()(EKTUBHOCTH
yMpaBiieHUsS JIOTHCTUKOW, OCHOBHAs 3aj7iada KOTOPOTO COCTOUT B TOM,
94TOOBI ONTUMHU3UPOBATH JIOTUCTHYECKUE 3aTPAThl IPEANPUATHS 0€3 CHU-
KEHHUS Ka4eCTBa JOTUCTHYECKHUX YCIIYT.

OnHUM U3 TaKUX CIIOCOOOB SBISIETCSI Ay TCOPCUHT B JIOTHCTHUKE.

AyTcopcuHr (outsourcing) - 3To cocod OpraHu3alMy e TeTLHOCTH
KOMIIaHUH 3a CYET COCPENOTOUYCHHUS Ha IJIaBHOM, KJIIOYEBOM HaIpaBJe-
HUM JeSITEIBHOCTH U Tiepeiadn HenMpO(UIBHBIX (PYHKIMIA BHEITHUM CIIe-
UATU3UPOBAHHBIM (pHpMaM Ha JOTOBOPHOM OCHOBE.

Lenp paboThl — OLEHUTH YKOHOMUYECKUH 3((deKT ayTcopcuHra Ha
npumepe COOO «bentpacseiic»

COOO “bentpancseiic” ¢ 1996 rona noctasnser rpy3sl U3 cTpaH EB-
ponsl B Poccuro, benapyce, Kazaxcran, MoHronuio, a Takxe OCyIIeCTB-
JISIeT BHYTPHU €BPOIICHCKHIE MIEPEBO3KHU.

B nanHo#t pabote OBUIO pacCMOTPEHO MPUMEHEHHE ayTCOPCHHTa Ha
coBpeMeHHOM aBToTpancnopTHoM npeanpustiua COOO «bentpanBeicy.
[Ipeanonaranack BO3MOKHOCTb Tiepeiaun paboThl ABYX COTPYAHUKOB OT-
Jiefia POJIaXK, 1O TMOMCKY KJIMEHTOB Ha BHYTPEHHE eBpOIICHCKHUE Iepe-
BO3KH, KOMIIAHUU ayTCOPCEPY, YTO TO3BOJIMIO ObI OpraHU3aIMy COKpa-
TUTH TIPOU3BOJICTBEHHBIE pacXobl B pazmepe 35047 py0. B rox.
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