roles is no less important. In fact, the latter entails an additional burden in the
form of performing most of the household duties and caring for children, which
is no longer perceived as the norm for most women who run their own business-
es. At the same time, the results of the work showed the need to take into ac-
count the regional factor in order to increase the effectiveness and relevance of
measures aimed at developing and stimulating entrepreneurial initiatives, and
supporting women involved in business activities.
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Peztome — B oOamnnoti cmamwve paccmampusaemcsi NOHAMUE DPUCK-
MEHEeONCMEHMA, €20 8ANCHOCb 8 YAPABIeHUU U NOCIMPOEHUU Pe3)IbMamMUsH020
U 3aUUUEHHO20 OU3Hecd 6 YCI08UAX OUHAMUYHO MEHAWelcs CUumyayuu Ha
MUPOBOM PbIHKE, YMO 0COOEHHO aKmyaivbHo 8 ycaosusax nandemuu 2020 2ooa.

Resume — This article discusses the concept of risk-management, its im-
portance in managing and building a productive and secure business in the con-
text of a dynamically changing situation in the world market, which is especially
important in the context of the 2020 pandemic.

Introduction. Uncertainty in the world reaches a fantastic level. This ap-
plies not only to the healthcare sector, but also to economics and business. Ac-
cording to IMF forecasts, the global economy will decline by 3 %, which is even
a larger percentage than during the Great Depression. However, many experts
are quite optimistic and believe that everything will be restored in 2021. The on-
ly problem is that at this stage, despite the announcement of the data, forecasting
is extremely difficult and unpredictable. In this situation, the demand for risk
management specialists is growing. The concepts of risk management and its
importance in the organization were considered in this article. The current level
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of development of science, information technology, technology and business
dictates high standards of quality products and services, the optimal use of
which allows you to achieve a competitive advantage and take a leading position
in their business segment for companies.

Today, when the market requirements for the goods and services presented
on it are very high, and the time given to manufacturers to launch innovative
products is minimized, it is rather difficult to take into account all critical factors
in the design, development and subsequent implementation of processes and
products. In this regard, product owners and contractors must have in their arse-
nal special tools with which it will be possible to work with risks and take into
account their possible consequences in the product life cycle. For all employees
in whose activities there is a need to work with risks, it is necessary to under-
stand that risk is not a random concept, the manifestation of which depends on
chance, but a specific event that occurs in response to a number of social, eco-
nomic, technical, organizational, psychological and etc. factors, the manifesta-
tion or absence of which is facilitated by every specialist who makes decisions
of any scale, in his work and in his work. The need for processes that will pre-
vent risks, provide data on weaknesses in the company’s activities and ensure
the proper quality of products, is one of the determining factors for the devel-
opment and promotion of companies in the market of goods and services. The
role of the risk manager, the main participant in the processes of analysis and
risk management, is central to the risk management processes. The success of
risk management will depend on his human qualities and professional skills.

In a specific organization striving for leadership in its segment, it is neces-
sary to build a process risk management system. The purpose of the system is to
reduce the impact of individual performers on the overall result by diversifying
risk by distributing knowledge, information and responsibilities between a group
of employees interested in achieving the result. In such a development scheme,
both the management of the company, whose interest lies in organizing continu-
ous high-quality business processes, and professionals who can plan their further
development and improvement, taking into account an understanding of the cur-
rent situation and an idea of in which direction their development is possible,
should be interested. The goal of the general system is to provide all its partici-
pants with equal opportunities for professional growth and the application of ac-
quired skills in work. It is also important that everyone not only has the oppor-
tunity to develop skills, but also apply them in sufficient quantities, on an ongo-
ing basis. When analyzing and making decisions on certain situations, the risk
manager should be guided by the following set of basic rules, which are the
«best practice» of this area of activity:

1. the manifestation of risk should not be allowed more than the goals of a
specific activity can allow;

2. it is necessary to think over and model possible options for the manifes-
tation of risks;
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3. one cannot risk much for the sake of small;

4. a positive decision is taken only with a reasonable absence of doubt;

5. you can’t think that there is always only one solution, it’s absolutely cer-
tain that there are others.

Risk management is an iterative process that needs to be applied at all stag-
es of a project from its start to closure. It is wrong to do this only during the ini-
tial stages of planning, and you cannot stop identifying new risks during the im-
plementation phase. Many managers identify risks at the start of the project and
forget about the risks until they turn into problems. The company's management
should increase the culture of risk management and insist on constant monitor-
ing of projects for risks. If the organization’s management sets itself one of the
goals to inculcate a risk management culture for its employees, the benefits of
this solution will yield results in the form of improved quality of products creat-
ed by the company.

The undeniable importance of the risk management department in the com-
pany was shown by the 2020 pandemic. The risks of the pandemic brought new
dramatic circumstances to the business. The restriction of work in quarantine
zones has led to a change in the supply chain and the inability to deliver goods
or equipment to their destinations. Many projects stopped. There is a break in
production and construction, and it will inevitably be followed by a deficit in the
revenue and working capital necessary to pay direct compulsory expenses: rent,
salaries, taxes, loans. It must be understood that in the short term the number of
non-payments and bankruptcies will increase. The main thing in such periods is
to maintain a financial pillow and look for new opportunities and niches for a
long-term strategy for the far horizon.

In such periods, to reduce risks, managers think more and more not only
about the systematization of processes in the company, but also about how to in-
volve all employees in solving problems, relying on their creative energy and
personal contribution to the business. The need to “ignite” people so that they
calmly and confidently continue to produce their services and goods comes to
the fore in crisis times. At this time, motivation and corporate ideology are im-
portant, where managers and owners themselves believe in success, that the
quality of services and company revenues cannot be impaired, and convince that
it is necessary to come up with solutions, maintain customer relations and pro-
tect the brand’s reputation.

In order to reduce risks, it is primarily useful to review the portfolio of cus-
tomers and counterparties in order to save revenue and receive payment from
more stable customers. The time has come to manage the increasingly obvious
counterparty bankruptcy risk on a daily basis by performing online crisis man-
agement. The period of self-isolation and awareness of the situation is a good
and fertile time to think about how to systematize a business, recognize mistakes
in setting goals and objectives, build delegation and communications among
employees, preventing a panic of job loss. You can use this period for training in
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remote management of the company and for holding remote meetings, risk
committees and reporting meetings on the distribution of responsibility in
achieving the result.

Conclusion. Thus, the article examined the basic principles and methods
that should be the basis for the processes of analysis and risk management of en-
terprises, the place of risk management in the context of the 2020 pandemic.
Modern business is unthinkable without risk, since success in business depends
not only on the correctness and validity of the chosen strategy of activity, but
also on taking into account the probability of critical situations. Therefore, the
main tasks of a business is the ability to assess the degree of risk and manage it,
and not to avoid it. Undoubtedly, in the near future, risk management should be-
come an integral part of every successful enterprise.
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PRODUCT UPDATE MARKETING STRATEGY:
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Peszome — Cmamvsa o mapremuneosou cmpamezuu KpynHbviX KOMHAHUL.
Jlannas cmpameeus ocHOBAHA HA UCNOIb30BAHUU JHCENaHU NOmpebumens no-
JyYams HOBble NPOOYKMbL U3 200d 8 200.

Resume — The article is about the marketing strategy of large companies. This
strategy is based on the using consumer's desires to receive new products from
year to year.

Introduction. Nowadays, product markets are crowded with goods and
services. As a result, an integral element in the development of any company is
competition within its own market. Depending on the type of product and the
market itself the strategies chosen by companies may also vary: increasing the
share of the existing market, developing a product or market, introducing a new
market, and so on. A subdivision of the strategy for increasing market share is
the product update strategy. According to it, the company should update its
product lines, adding innovations to it or improving existing ones to gain ad-
vantages over other companies in the same market. The final consumer, in turn,
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