creased dramatically. The number of international shipments in March increased
by 55 % compared to last year [1].

Conclusion. But no matter how difficult it is, the life goes on. And it is im-
portant to know how to behave in different situations. It is useful for an entre-
preneur to always keep several options of events in mind. No one knows what
will happen tomorrow. You need to be mobile and not be afraid of changes, you
need to be able to adapt to them [2]. We are living in a moment of great change.
And we must believe that these changes are for the better.

REFERENCES

1. Koponu xapantuna. Iloka ogun OusHec cTpamaer, Apyroi — 3apadbartol-
BaeT [DneKkTpoHHBIN pecypc] — Pexum gocryna: https://biz.liga.net/ ekonomika/
all/article/koroli-karantina-poka-odin-biznes-strada-et-drugoy---zarabatyvaet-kto
-eti-schastlivchiki. — Jlata noctyna: 08.05.2020.

2. Hauvatp HOBbI Ou3Hec B KapaHTUH? Tpu UCTOpUU MpeANpUHUMATENEH,
KOTOpbIE PUCKHYJIH [DNeKTpoHHBINA pecypc] — Pexxum mocryma: https://biz.liga.
net/ekonomika/all/article/nachat-novyy-biznes-v-karantin-tri-istorii-predpriniy-
kotorye-ricknuli. — laTa goctyma: 08.05.2020.

3. Tpenasl 6uznec uneu B kpusnuc 2020 — kakoi OusHec OyneT akTyajeH B
YCIOBUSX KapaHTUHA [DneKkTpoHHBINH pecypc]| — Pexxum moctyma: https://ve.ru/
services/113919-trendy-biznes-idei-v-krizis-2020-kakoy-biznes-bu-det-aktualen-
v-usloviyah-karantina. — Jlara moctyma: 08.05.2020.

4. COVID-19 Worldwide: The Pandemic’s Impact On The Economy And
Markets [Electronic resource] — Mode of access: https://www.forbes.com /sites/
brianmenickella/2020/04/08/covid-19-worldwide-the-pandemics-impact-on-the-
eco-nomy-and-markets/#2976fbc528c3. — Date of access: 08.05.2020.

5. Impact of the coronavirus pandemic on business and industry [Electronic
resource] — Mode of access: https://yourstory.com/2020/04/impact-coronavirus-
pandemic-business-industry. — Date of access: 08.05.2020.

VJIK 65.012
MOTIVATION OF STAFF AS ONE OF
THE MOST IMPORTANT FUNCTIONS OF MANAGEMENT

M.A. Tkauesa, cmyoenm cpynnot 10507218 ®MMII FHTY
HayuHwlli pykogooumenv — npenodasamens E.H Jlazapeea

Resume — Staff motivation is one of the ways to increase productivity. Staff
motivation is also a key area of personnel policy of any company. The use of var-
ious types of motivation increases the overall performance of the team. Staff moti-
vation can be material and non-material, positive and negative, external and in-
ternal any enterprise.

Pesztome — Momusayus nepconana — o0un u3z cnocob6o8 nosvluilenus: npous-
gooumenvHocmu mpyoa. Momueayusi mpyoa nepcoHana maxaice s671emcsi Ko-
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yesblM HANpasieHuem Kaoposou noiumukuy iooot komnanuu. Ilpumenenue pas-
JIUYHO20 POOA MOMUBAYUU NOBbILAem 00WYI0 pabomocnocoOHOCMb 8 KOJLIEK-
muge. Momusayusi nepcorana Ovieaem MamepualbHAas U HemMamepuaibHas, no-
JIOHCUMENbHASL U OMPUYAMETILbHAS, BHEUHSIS U 6HYMPEHHSIS.

Introduction. Currently, management is paying more and more attention to
problems related to such an aspect as motivation. This problem in the modern
world of economy is one of the most acute for all industries, since any function-
ing of the enterprise without motivation of employees is simply impossible.
With the help of motivation, management can ensure the most rational use of the
company's resources, as well as increase its development potential. What is the
main goal of motivating the organization's staff? The main goal of motivation of
the organization's personnel is to increase the efficiency and effectiveness of the
company, to get the maximum benefit from the labor force, 1. e. to increase the
productivity of employees in the organization [1].

Main part. The main methods of motivation are material(salary and its
growth, bonuses, receiving a percentage of profits and cash payments for
achieved goals, gifts to employees) and non-material (career growth, the ability
to plan vacations, flexible working hours, mentioning the authorship of the pro-
ject, holding corporate events, gratitude for effective work, personal gifts for
holidays). Developing a corporate system of motivation should be based on the
number of actions and issues, allowing the motivation to turn into reality the
goals for which it was created:

1. To determine the degree of compliance of the remuneration system and
motivation system long-term and short-term goals of the enterprise. This is
about how important it is to encourage employees in various ways to achieve
their goals.

2. Consideration of factors that affect employee motivation and needs. The
most motivating factor is remuneration and bonuses, and therefore, it is always
necessary at first find out the motivating factors of the staff before developing a
certain system of remuneration.

3. Elimination of demotivating factors that reduce the motivation of employees
to do something. After identifying these factors, you should get rid of them.

4. The reward system should be clear and understandable. The employee
must be able to calculate their strength and understand how to achieve the de-
sired result for the desired remuneration.

5. The labor system has to be honest and fair. This means that for greater
effort and greater contribution to the achievement of the enterprise's goal, the
employee will receive more remuneration, and for the same amount of work
done, the employees will have equal remuneration.

6. Encouraging the development of personal and general collective ideas for a
fee. In such situations, you need to support your colleagues and help each other.

7. Payment of interest must be made at the time. When creating a reward
system, you should set clear payment deadline [2].
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If we are talking about non-material motivation, then it is worth answering
the question: “How important is it now”? Now many companies are experienc-
ing a crisis, and not all of them are able to motivate employees with salaries.
The question of how to motivate staff without attracting funds is becoming more
and more acute. So, one of the most important factors is respect — something
without which the process of motivation is simply impossible. Through his atti-
tude, the manager can make the employee work to achieve the company's goal.
The next thing that is equally important is the manager's awareness that his role
is really important in motivating employees. What does this mean? Good rela-
tionships in the organization, the right attitude of the manager, a sense of their
importance and value to the company. For example, it is quite common for an
employee to be offered a better position in another company with a higher sala-
ry, but they refuse because they have excellent relationships with colleagues
who value them in this firm. Or, on the contrary, getting a higher salary in the
absence of good relationships with colleagues and respect from management and
the employee will soon have a desire to leave this place. So, the goal of the
manager is to provide such conditions, such an atmosphere in which the em-
ployee does not have such a desire in principle. It is important to understand that
motivation is not a goal, but a process. It is often perceived as a final process
that occurs “once and for all”, but this is far from the case. The process of moti-
vation is endless, it is necessary to constantly change tactics and ways of influ-
encing subordinates in order to achieve better results [3]. Why is motivation so
important? The result is very important, because after motivation, employees
will do their job better. They will work not because they “need to”, but because
they are inspired, and they will be able to stay at work, for example, only be-
cause they are really interested in it. Common cases are when people get tired of
their work, they get bored and lose their desire. Motivation can bring pleasure
from work to someone who has lost it. It is also important to increase loyalty.
Motivated employees are more loyal, they will be able to withstand any troubles
in the company, will be able to support the management in times of crisis.

Motivation of employees to work requires a whole set of measures aimed at
good relations with subordinate employees, encouraging them to work for the benefit
of the enterprise. Motivation is, first of all, respect for employees. The goal of a man-
ager is to turn boring, routine responsibilities into interesting, exciting work by using
motivational methods. Motivation is a tool by which a superior is able to make em-
ployees do their job much better.

Conclusion. Thus, we cannot motivate employees only in a material or non-
material way. To achieve maximum results, you should use both methods simul-
taneously, since sooner or later only the material component will cease to interest
the employee, and the moral component will become much more important.
Therefore, for successful motivation, both monetary incentives must be applied,
as well as ensuring comfortable working conditions and awareness of the im-
portance of employee participation.
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YAK 331.101.3
STAFF MOTIVATION IN THE TIMES OF CRISIS

ILJ]. Yepeueue, cmyoenmka epynnoi 10504219 ®MMII FHTY ,
HayuHvle pykosooumenu — cmapuiuii npenooasamenv B.A. Kyopaeues,
npenooasamens E.H. Jlazapesa

Pestome — B 0annoti pabome paccmampusaromcst Cnocoovl Cmumyaupoea-
HUSL U MOMUBAYUU COMPYOHUKOB 8 YCI0BUAX KPUSUCA, CMPYKMYPY MOMUBAYUU U
sausAOUWUe HA Hee Pakmopbl, He0OX0OUMOCMb YOEePAHCAHUSL KIHOUEeBbIX COmpP)O-
HUKO08, BAJICHOCMb CO30AHUSI KOPNOPAMUBHOU KYIbMYpPbl, A MAKICe Memoobl
MAmMepuanbHoU U HeMamepuaibHOU MOMUBAYUL.

Resume — This article describes the ways of stimulating and motivating
employees in a crisis, the structure of motivation and factors that affect it, the
need to retain key employees, the importance of creating a corporate culture, as
well as methods of material and non-material motivation.

Introduction. The research topic is significant in the work of personnel in
organizations. The organization will be successful if its employees are interested
in it. Their effectiveness depends on the internal and external environment, but
the main role is played by the internal environment. In order for the organization
to achieve its goals and benefit, employees must perform their work efficiently.
However, the efforts of employees may differ: some are characterized by effi-
ciency and responsibility, while others strive to simplify their responsibilities as
much as possible, regardless of the quality of their work and whether the neces-
sary result will be achieved for the growth of the organization. Motivation in
management is very important, because it makes the employee work with max-
imum efficiency, which guarantees the effectiveness of the organization. It is
necessary to motivate staff during a crisis in order to retain key employees,
without whom it will be difficult to overcome the crisis.

Main part. Motivation is the process of inducing, encouraging oneself or
others to purposeful behavior or perform certain actions aimed at achieving
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