IIpaBO OBITH MPEANPUHUMATENSIMA. DTH CIIOW OOLIECTBA CTUMYJIMPYIOT IPEAIPUHUMATENBCTBO U SKOHOMUYECKOE pa3-
BUTHE. B 3TOM OTHOLIEHNM K MapruHaJbHBIM KYJIBTYPHBIM IpynmaM oOIiecTBa OoTHOcATCS eBpen B CpeaHeBeKOBOH
Espore, xuraiius B FOxxHO# Adprke, mHuiAIB], poxkuBaronpe B Boctounoit Adpuke u T. 1. OcHoBaHMe XO03e1IUTIa
BBIBOAUTCS U3 CIeAYIOLIEH Touku 3penus [1]:

1. T'unoTe3a MapriuHATBHBIX JIFOJCH — X03€IHIl OOBSICHIII, YTO MapTHHAIBHBIC JTIOAW SBJISTFOTCS UCTOYHUKAMU pa3-
BUTHS IIPEANPUHUMATENCH. DTH MaprUHAIbHBIE JIIOIM 00J1aJaf0T CIIOCOOHOCTBIO MTPHCIOCA0INBATECS K U3MEHSIOIINM-
cs CUTyalldsM, HECMOTpPsI Ha X HEOJHO3HAUYHOE COIMAJIBHOE M KyJIBTYpHOE MOJIOKeHHe. B mpolecce amanTanuu oHU
H3MEHSIOT CBOE COLIMAIIBHOE NTOBEICHHE.

2. BaKHOCTP ynpaBieHYECKUX M JIMIEPCKUX HABBIKOB — MPEIIPHHUMATENH JOJDKHEI 00J1aaTh NCKITIOYUTEBHBIMA
JUJIEPCKUMU U yTIPAaBIEHYECKIMHU HaBBIKAMH, KOTOPBIE 3aCTaBHIIM ObI UX MIPUHOCHTH MPUOBLIL. X03€IHI] O J9epKUBa-
€T TOT (haKT, YTO YIpaBJICHYECKUE U JMJECPCKIE HAaBBIKW HEOOXOIUMBI ISl KOMIIAHUH, TOCKOJIBKY OHU HE TOJBKO I0-
MOTAIOT XOPOIIO YIPABIATh KOMIIAHKUEH, HO U MOTUBUPYIOT IpeAIpUHIMATENEHN K JIUAECPCTRY.

Teopus npennpunumarenscta [lurepa @. Ipykepa.

[Mutep ®. [Ipykep 0OBsICHUI, YTO MPEAIPHHAMATENN — 3TO T€, KTO TIOCTOSIHHO WIET HOBBIE MyTH VIS U3MEHEHUS U
HCIIONIB3YET 3TO U3MEHEHHE KaK BO3MOXKHOCTh. Teopus [Ipykepa ocHOBaHa Ha JBYX BaKHBIX (pakTOpax: HHHOBAIMU M
pecypchl; HHHOBAIMHU 3aBHCAT OT PECYPCOB, a PECYPChl IPUOOPETAIOT 3HAUYEHHE TOJIBKO TOT/1a, KOT1a BOCIIPUHUMAIOTCS
KaK MMEIOIINEe SKOHOMUYECKYIO IIEHHOCTh. VIHHOBAallMOHHBIE UJIEH, a TAK)Ke HOBBIC MPOJYKTHI MM JIIOOBIE 3JIEMEHTHI,
CBsI3aHHBIE C €ro OM3HECOM, TOMOTAIOT €MY ITOBBICHThH CBOIO NMPOU3BOJAUTEIBHOCT. TOYHO TaK K€ PECYpPCHI, TAKHE KaK
KaIiTal, BaKHBI JUIsl BHEJPEHUS] HOBBIX MHHOBAIMK. Teopusi 00BSCHSET, UTO CYIIECTBYET CIIOKHAsE B3aUMOCBSI3b MEXK-
Iy MHHOBAIMSIMHU, pecypcaMu U moeeHueM npennpunaumMareneii. [Tutep @. Jlpykep BbIBeN TpH OCHOBHBIX MOMEHTA,
KOTOpBIE MIOMOTAIOT OOBSICHUTH POJIb MIPEIIIpUHUMATENIeH [2]:

1. [IpeanpuHUMAaTEN TOBBIIAIOT IEHHOCTh U YJIOBJIETBOPEHHOCTh KIIMEHTA 32 c4eT 3(p(HeKTHBHOTO HCIIONB30BaHUS
pecypcoB.

2. IIpennpuHUMaTen HECYT OTBETCTBEHHOCTH 3a CO3/JaHHE HOBBIX [IEHHOCTE.

3. [pennpuHUMATENHN TOKHBI 00BbEIMHUTH UMEIOIINECS MaTepUalibl U PECYPCHI.

JlaHHbIe TeopuHu MpeaIpUHUMATENbCTBA, KaK U MHOTHE JpyrHe, UMEIOT CBOM PUCKH, HalpuUMep, Takue, Kak: He-
NPeCKa3yeMOCTh TOBE/ICHNsT OM3HEC-MapTHEPOB, HEJAOCTATOYHOE KOJMYECTBO MH(OpMAIUK, HEONpeaenéHHOCTb Oy-
Jyluiero BpemeHnu. Ho cymiecTByeT MHOXKECTBO CIOCOOOB COKPATHTh PUCKH, B YACTHOCTH, TUBEpCcH(UKalns, CTpaxoBa-
HHE PUCKOB, (JMHAHCOBBIE (hHIOUEPCHI.

3akuouenne. He cymiecTByeT eIMHOMN IpeANPHHAMATEIBCKON TEOPHUH, KOTOPOH OBLIIO ObI TOCTATOYHO IS JIFOOOr0
MPeIPUHUMATENS], YTOObI PaboTaTh B KOHKYPEHTHOM Cpelie, OJHAKO OOJIBIIMHCTBO TEOPETUKOB HE B COCTOSIHUM 00b-
SICHUTB Pa3fIMYHBIE ACTIEKTHI IPEANPUHUMATENECTBA. Ky IbTypHBIC TEOPUH SIBIIAIOTCS OJHUM U3 TaKHX IPUMEPOB, KOTa
KyJIbTypHBIE aCIIEKTHl PACCMATPUBAIOTCA 11 MOTHBALIMHU TIpeAIIPUHUMATEICH.

JINTEPATYPA
1. YyebHple  MaTepuaibl IS CTYACHTOB [OnexTponHbli  pecypc]. —  Pexwmm  goctyma:
https://ru.wikipedia.org/wiki/Ctpaterndyeckoe ynpapnenue — Jlata noctymna: 06.03.2020.
2. VYuebHble MaTepHaibl ISl CTYACHTOB [DnekTpoHHBIH pecypc]. — Pexum moctyma: https://center-

yf.ru/data/Menedzheru/Strategicheskii-menedzhment.php — Tara goctyma: 06.03.2020.

VK 33
EVENT-MEHE/JKMEHT: IPOBJIEMBI M IEPCIIEKTUBBI PA3BUTHS
B PECITYBJIMKE BEJAPYCh

H.II. Kpanueun, cmyodeum epynnet 10503117 @MMII BHTY
E.U. Pocko, cmyoenmra epynnot 10508118 @MMII BHTY,
HayuHslll pyKosooumenvb — KaHO. IKOH. Hayk, doyenm O.H. Monmuk

Pesome — Event menedsrcmenm 6 Pecnybonuxe benapyce monvko Hauunaem noib308amscs NONYIAPHOCMbIO 8 KOM-
nanusx. B céasu ¢ smum so3nuxaem nompe6ﬂocmb 6 noevluieHuu Keaﬂu¢u1<a14uu cneyuanucmoes 6 OarnHou o6ﬂacmu, a
makaice 8 8bIPAOOMKE MEPONPUSLNULL U NPAKMUYECKUX PEKOMEHOAYULl 1o NOSLIUEHUIO dDHeKmUSHOCMU OAHHO20 8U0A
OdessmenvHocmu 8 opeanusayusax Pecnyonuku benrapyce.

Summary — Event management in the Republic of Belarus is just beginning to be popular in companies. In this re-
gard, there is a need to improve the skills of specialists in this field, as well as to develop measures and practical rec-
ommendations to improve the effectiveness of this type of activity in organizations of the Republic of Belarus.

BBenenue. Event management (ot anri. event - «coOBITHE») - KOMIUIEKC COOBITHI, OPHEHTHPOBAaHHBIX HA OPTaHU-
3aIMIO Pa3JIMYHBIX CIIOPTUBHBIX, Pa3BICKATEIBHBIX H ACIOBBIX MEPONPUATHI (KOPIOPATUBHBIE IPA3IHUKH, BEYUCPHUHKH,
KoH(epeHImH). [laHHBI BHJ MEHEDKMEHTA BOSHHK B pe3yJIbTaTe MPEOJOJICHHS KPU3HCa TPAAUIMOHHOW pPEKIIaMBbl.
HexkoTopble KOMIIAHUH UCTIOIB3YIOT MEPOTIPUSTHS KaK CBOCOOpa3HYIO peKiiaMy cBOoero nmpoaykra. Ecin panbplie Mepo-
TPUSATHS, OpPraHU3yeMble KOMIIAHHUSMHU, HOCHIIA OOJBIIIE pa3BIICKATENbHBIA XapaKTep, TO celiyac OHH IPOBOIATCS JUIS
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TOTO, YTOOBI 3aKPENHTHCS B yMax HMOTpeOWTENel Ha JOJIToe BpeMs, NPUBS3aTh KIMEHTOB K cebe. Ho m3-3a crapeix
B3UISIOB Ha muap B bexapycu event-MapKeTHHT He TONb3yeTCs MOMyISPHOCTBEO [1].

OcHoBHas 4acTh. CaM CICNHUAIKCT B JIAHHOH OOJIAaCTH HOCHUT Ha3BaHWe — event-meHemkep. OcoOCHHOCTRIO TPO-
(eccun SBISAETCS HAIMYME CIEAYIOIINX HaBBIKOB: MHOT033/Ia4HOCTh, KPEaTHBHOCTh, CBEPXOBICTPHIA TeMIl paboThl. B
cTpanax EBpombl y)ke HECKOJBKO JIET MOJrOTaBIMBAIOT IPOecCHOHATILHEIX evVent-menemkepoB. B PecryOmike berna-
PYCh MOXHO HaliTH TOJBKO KypcCHl IO crienuaibHocTH «Opranusarop Meponpustuil (Event-manager)». lanuyto yciy-
Iy OKa3bIBaeT MHCTUTYT OM3HEC TEXHONOTHH. [2]. MakcuManbHOH MOMyIApHOCTH eVent-MeHeKMEHT AocTur B Benu-
KOOpHTaHNH, TaM MOXKHO TTOJIYYHTh MarHCTEPCKYIO U aKaJIEeMHUYECKYIO CTeTIeHb B JaHHOW 00JIacTH.

Yenyru event-MeHepKepa IMPOKO BOCTPEOOBAaHBI B KPYMHBIX Koprnopatusx, CMU, TocTHHUYHOM M TypHCTHYE-
CKOM areHTcTBax. B bemapycu yke MHOrMe KOMIAHHMM IIOJIB3YIOTCS yCIyraMH CHEIMaaucTa event-WHAyCTpHH.
Hanpumep, yxe Heckonbko JieT dectuBany «beinbliit kBagpat», «BcemupHas Heaemst npepuHIMAaTeIbCTBaY, CTapTall-
xab «Imaguru» ycnenrHo noJb3yloTcs yeIyraMu event-MeHemKepoB.

[Ipu opranusanmu MeponpuaTHil event-mMeHekep MOXKET CTOJIKHYThCA ¢ TpyAHOCTsSMU. Hampumep, TexHomoruu,
TIOITYJISIPHBIE B €BPOIEHCKUX CTpaHaxX, MOTYT cpaboTtath coBeplieHHO nHade B bemapycu. [loaTomy cTouT akkypaTHO
SKCIIEPUMEHTUPOBATh C METO/AMH IOJI'OTOBKH MEpONpusTHs. Takxke MmpoOieMol SBISETCsS HEIOCTaATOYHOE HAINYUE
BBICOKOKBaIM(DUIIMPOBAHHBIX CIIELMAIUCTOB 10 event-cepe B benapycu. KoMmaHusM HEBBITOIHO CO/EPKATH LENbINA
mraT evVent-MeHe/KEpOB M MOCTOSIHHO BBIILIAYMBATH MM 3apIuUiary, MOBBILIATh X KBadudukanuioo. Kyna BeirogHee
HaHSTh Ha BBINOJHEHUE BPEMEHHOTO IPOEKTa CIEUHAINCTa. JTO BBHIFTOJHO KaK OJMHOYHBIM EVeNnt-MeHeIpkepam (OHU
MOTYT paboTaTh O cBOOOJHOMY TpaduKy, U HE PUBSI3aHBI K OJTHOMY pabo4eMy MECTY), TaK M areHTCTBaM, Bellb OHH
MOTYT HaOHUpaTh JIt0ObIe KaJphl Ha CBoe ycMoTpenne. OIHOM MOMYJISIPHOH MPOOIeMO TaKUX areHTCTB SIBIISIETCS] HEeXe-
JIaHWE TOOIIPATH CBOMX COTPYAHHUKOB. /laHHas mpoOiieMa MOXeET OBITh CBsI3aHa C OOJIBIIMMHU PAcXOJaMH Ha caM Mpo-
LiecC opraHu3anuu Meponpuatuii. Ho Torna Bo3HHKaeT BOIPOC 0 KOMIETEHTHOCTH JAHHBIX areHTCTB. DTO MOXET CKa-
3aThCiA HaA HaHbHeI‘/IILHEM COTPYAHNYCCTBE C arCHTCTBOM, INOBJIHATH Ha MMaJICHUE peﬁTHHFa KOMITaHWH U MPUBECTU TAXKE K
nedonty. Tak, Hanpumep, WIS JOCTUTIIErO CBOET0 MaKCMMyMa NpOQecCHOHaNa JIOTHYHBIM OYAeT MpUITIAIeHue K
IMapTHEPCTBY Ha MMOCTOSIHHOM ocHoBe. Ho 3a4aCTYIO OIBITHBIC COTPYAHUKHU HE IMOJYYalOT TaKOT'O IPHUTJIAICHUS, YXOOAT
U3 areHTCTB, CO3/AI0T CBOM KOMIIAHHHU M YBOJSAT KJIMEHTOB CO CBOETO CTAPOTO MeCTa paboThl. [ 3]

YrtoObI 130€XKaTh TaKOH MPOOJIEMBI, MOXHO ONBITHBIM COTPYAHUKAM IpeiaraTh MaKCUMaJIbHBIH MPOIEHT OT TOHO-
papa 3a 3aka3, OecruiaTHble a00HEMEHThI B (PUTHEC-IICHTPBI, OTIYCK B JIF000OE BpeMsl 32 CUET KOMIIaHUH. DTO OyleT He
TOJIBKO ITPUBJICKATh HOBBIX pa60THI/IKOB, HO Y ITO3BOJIMT INOBBICUTH CTAaTYyC B INla3aX KIIMEHTOB.

OnHoli 3 mpodieM GesopyccKoro eVent-meHeKMEHTA SIBJISIETCS KCI0JIb30BaAHME YCTAPEBIIMX METOJIOB MHapa Me-
POIIPUSATHS, 3TO IPUBOAUT K IMOTEPE BO3MOXKHBIX ITOCETUTEINEH, €CIIM ATO, HAIPUMED, OTKPbITask KOH(epeHIHs, b0 K
3aTpyAHEHUIO TIOMCKa KIMEHTOB Ha IJIaTHBIC JICKIUH. TaKke 4acTol mpoOiIeMol sBIsSETCs TeXHUYeCKass HeoOpa3oBaH-
HOCTB eVent MmeHemkepoB. Ha HEOOMBIIMX MEPONPUSATHSIX ITO YaCTO UTPAET IPOTHB HUX.

B nociennee BpemMsi OIMHOYHBIE HTPOKU B EVEN{-HHAYCTPHH BCTPEUAIOTCS JOCTATOYHO PEAKO. 3a4acTyI0 IPOHUCXO-
JIMT KOJITa0Opalysl IaKe MEX/Iy areHTCTBaMH, UX YaCTUYHOE CIUSHHE, EIMHUYHBIE COBMECTHBIE IPOCKTHI. ITO IMOMO-
raer craOWIM3UpoBaTh OHM3HEC B O0OJACTH OpraHM3allid MEPONPUSITAN W HMCKII0YaeT KOH(POHTALMH MEX-
Ty KOMITaHUSIMH.

3aknouenne. Tak Kak JaHHAS TeMaTWKa TOJIHKO HAYMHAET HaOMpaTh MOIMYJSIPHOCTh B bemapycu, MOXXHO cuenaTh
BBIBOJI: CJIEJIyET aKTyaJUu3MpOBaTh event MEHEPKMEHT BO BcexX cdepax OM3Heca, ITO MO3BOJIUT IIOMEHSTh CTPATETHH B
MapKeTHHTe, a TAaKXKe OpraHU3aI[i MEPONIPHUATHIH, KaK YaCTHOTO, TaK M TOCYJapCTBEHHOTO XapaKkTepa.
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VK 65.014.1
COBEPIIEHCTBOBAHUE YIIPABJIEHHS IEPCOHAJIOM OPTAHM3ALIMU

I1.0. Kpugensa, M.B. Ackonvuenxo, cmyodeumxu epynnvt 10503117 OMMII FHTY
HayuHblll pyKosooumenb — KaHO. 3KoH. Hayk, doyeum O.H. Monmuk

Pestome — B dannoti cmamve ompdasiCcenvbl OCHOBHblE NPUHYUNDBL Ynpaelenuem nepconaiom 6 opeanu3ayu, 603Mod4C-
Hble np05ﬂeMbl, C KOmopviMu yawe 6ceco MOMHCHO CMOJKHYMbCA U nymu Ux peutenus, a maxoice npec)cmaeﬂeHbl cnoco-
Obl COBEPUEHCMBOBAHUA CUCTEMDbL YNPABIEHUS NEePCORATIOM.

Summary — This article reflects the basic principles of personnel management in the organization, possible prob-
lems that can most often be encountered and ways to solve them, as well as ways to improve the personnel management
system.
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