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Summary - Nowadays, a lot of time is spent on promoting various ways of goods and services for the successful im-
plementation of the business. Success depends on the ability to develop new creative products and services. It is also
very important to retain the consumer after the purchased product or service. That will promote the share of fame in the
market. Revenue and sales play a more important role in business than design. But design is not just about creating a
beautiful item or service. Without design, businesses will not be able to convince consumers to part with their money on
their own. This is not due to the lack of knowledge among those who run business, but the matter is in different ways of
thinking and comprehending.

Pestome - B nawe epemMs mpamumcs O4eHb MHO20 6pEMEHU Ha npodeuofceﬂue Pas3iudHbIMU cnocobamu moeapoes u
ycuaye ons yCI’leWHOZ:i peaiuzayuu busneca. Ycnex zasucum om cnocobnocmu paapa6ambzeamb HOeble KpeamueHble mo-
eapwvl u ycayeu. A maxdice HeMano 8ANCHO YOepicams nompeoumensi nocie NPUoOPEemeHHO20 UM mosapa Ui YCiyeu.
Ymo npoosunem 00110 U36eCMHOCMU HA poilKe. J0X00vbl u npodadicu ueparom 0oJiee 8aXNCHYIO POJlb 8 Ou3sHece, yem Ou-
saun. Ho ousatin 3mo He monbko co30anue Kpacusoeo npeomema uau cepsuca. bes ousaiina dusnec ne cmooicem camo-
cmosimenvHo ybeoums nompedumensi paccmamsCsi ¢ 0eHbeaMu. Mo He C8A3AHO C HeXBAMKOU 3HAHULL Y mexX, KMo py-
KOB0OUM OU3HECOM, a 0el0 8 PA3IUYHBIX CHOCODAX MbIUICHUS.

Introduction. Design is the conduct of business in general, serving people and increasing value, combines functions
and form, properties and style, characteristics related to aesthetic, social, moral, economic and national categories.
Communication skills-to penetrate all the structures of science and industry, which proves its irreplaceability, signifi-
cance, necessity and relevance. The designer is a carrier of a specific, largely irrational way of thinking, that is called
visual [1].

The main part. The designer is motivated by art that increases the quality of life and products. The designer can
create a need. "What they don't see, they don't buy" is a principle that reminds us that it is important to simplify in order
to improve the main message or idea. A successful design should be aimed at person. The item or service produced by
designer must be adapted to the needs of those who will use it, and designer must establish a connection between beau-
ty, emotion, and rational ideas. Similarly, you need to use intuition, to surprise the customer, to throw into shock what
he does not expect. You also need to understand buyer, the meaning of simplicity, hierarchy, laws, material, and layout.
In this case, the positive result is obvious, but it will be accompanied by the capture of a market segment or, in princi-
ple, the opening of a radically new market. When consumer comes into contact with a new product for the first time,
they consider it on the level of instincts (for example, as something that can be eaten), and the task of designer is to de-
velop a package that will prolong the effect and make the product as appetizing as possible. At the same time, designer
maximizes the visual impression, then strengthens the auditory impression, and finally strengthens the tactile impres-
sion [2]. Focusing on the needs of a final user has played an important role, not only in the development of products, but
also brands. Good design ensures the importance of the brand. A brand with a good design has an advantage over oth-
ers. As Steve jobs said, "Design is connected to the soul of the company".

A successful business is a business that is characterized by a high degree of creativity (development of new services,
products, and packages). Attractive, creative and unconventional design is an integral part of marketing. No brand can
be done without design. They adhere to a special method of design management, using it everywhere within the organi-
zation, not just in the process of product promotion or packaging design. In addition, the design is a good competitive
advantage.

Marketing is the process of planning and solving tasks, pricing, obtaining and implementing ideas, products and ser-
vices through an exchange that satisfies the desires of customers. Marketing can be called a business philosophy, which
means that marketing is the ability to study pricing system, the market, anticipate consumer preferences, and effectively
communicate with them to meet their needs and ultimately make a profit. Customer satisfaction, customer awareness is
the goal of marketing. Most of the work of a marketer consists of conducting research, detailing and visualizing the
stages of implementing a new product, and writing a technical task for implementing the project.

Conclusion. Design in marketing is a creative activity aimed at determining the formal qualities of industrial prod-
ucts. In the fields of design and marketing, there is something similar. While working on a project, designers and mar-
keters understand the essence of human behavior and find logical connections in order to fulfill the customer's tasks in
the future. In addition, they work together based on research or observation data. A designer who does not consider the
laws of marketing can only become a freelance artist. A successful design is already a success, but the combination with
brilliant management is even better.
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BUSINESS PROCESS MANAGEMENT AS THE MAIN COMPONENT
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Summary - The article touches upon the issue of competent management of business processes as an important
component of any business. To manage business processes, it is proposed to use the integrated ABC-EVA system, which
allows managers to obtain reliable and comprehensive information about the business at different levels of its function-
ing. This system also makes possible to analyze the effectiveness of business processes and based on this analysis, man-
agers should make decisions about improving the company's processes. The article highlights the principles of business
process modernization. It is reported that in order to develop the company's business processes, it is necessary to de-
velop information systems, improve the corporate culture and raise the awareness of employees. The necessity of opti-
mization and modernization of business processes was noted.

Pesome - Cmamos 3ampacueaem np06]l€‘/\/lbl cpamontHozo ynpaejieHus ousnec npoyeccamu Kaxk BAJICHOU COCMABISL-
}owelZ 06020 busHeca. ﬂﬂﬂ ynpaejierHus ousmnec npoyeccamu npedxzaeaemcg UCnoab3o6amb UHmMecpupoeannyro cucme-
my ABC-EVA, nossomstiowyio ynpasienyam noayuams 0OCMOBEPHYIO UCHEPNbISAIOUYI0 UHGOpMayuio o busnece Ha
PA3HbIX YPOGHSIX €20 Qynkyuonuposanus. Takoice Oannas cucmema no3eoasiem aHaIu3uposams dpgdexmuenocms ous-
Hec npoyeccos U Ha OCHoee aHaausa cne()yem npuHuUMams peteHus 00 yiaydiueruu npoyecco6 KOMnNaHuu. B cmamwe
evloelienbl npuHYUnbl MooepHuzayuu ousmnec npoyeccos. Coobwaemcs, ymo 015 passumus OU3HeC npoyeccos KOMNa-
HUU HEeoOX00UMO pazeusams UHGOPMAYUOHHbIE CUCMEMbl, BHOCUMb KOPPEKMUPOBKU 8 KOPNOPAMUGHYIO KYJbmypy U
noeslutamsb CO3HAMeENIbHOCNb pa60me<03. Ommeyena 1eobxooumMocms onmumuzayuu u Moéepyumuuu npoyeccoe
busneca.

Introduction. Each company operates by means of its business processes which include manufacturing of goods
and services, management and development processes, processes of accumulating and analysis of data about company’s
life. The main purpose of business is to maximize revenues (efficiency). It is impossible to imagine an effective modern
economic unit with inefficient business processes, hence one of the main factors of company’s success is continuous
analysis, management and development of business processes. Thus, the efficiency of business processes is one of the
key points in the company's operation. A business process structure is built up according to standards of business speci-
fication, standards of owner’s management, which makes it possible to reach strategic and operational goals. It is neces-
sary for a company to have clear plan of business process management so as it leads to improvement of market price of
the business [1, p. 73]. Examining efficiency of a business process, we should analyze efficiency of operational pro-
cesses. One of the methods of operational management is so called «process management approachy, according to this
approach some of the processes are being separated and then — managed. This approach is very important, but it should
be closely connected to the operational structure of a company and a motivation system in order to achieve main goals.
Not all processes should be managed within detailed plans. The best way here is to use the principle of Pareto-
efficiency: choose 20% of processes that leads to 80% of result and improve them.

The main part. One of the important indicators used for process analysis is time of process cycle (from the begin-
ning of the process till its end). If the process is being carried out faster, more distinctly and qualitative, a company will
be more competitive and will bring in more potential customers much faster. In the modern world many companies are
cutting down the time of business process by usage modern technologies, this causes the increase in the number of cus-
tomers within various levels of business.

All processes of company can be divided into two components according to Marxist (measures the products/services
value) and Marginal (provides new customer values) approaches. The Marginal approach assumes that the main indica-
tor of business process efficiency is Economic Value Added (EVA). EVA illustrates the ability of a company to create
new revenues within certain starting capital. While using EVA indicator it is possible to estimate different aspects of
company’s activities: investment potential, competitiveness, solvency, efficiency etc. This indicator may be used to
estimate process efficiency as all of them are aimed at getting the result (product, service); the price of the result de-
pends on the costs of production. Thus, the higher the profitability of a product/service, the higher it’s added value.
Business processes also have costs, and this allows us to judge their effectiveness (costs decrease) or inefficiency (costs
increase without increasing net profit). The EVA concept covers the main areas of management: investments, finance,
and labor.

Implementing EVA concept is the beginning of constant increases and developments of modern management in-
struments. EVA can also be integrated with ABC concept (Activity-Based-Costing); this integration leads to an increase
in the areas of cost calculation and capital management. ABC-EVA system prevents manages of operational decisions
based on profit indicators (such decisions can lead to a decrease in the company's market value over a long period). The
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