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ONTUMU3ALIMS YIIPABJEHUS 3AIIACAMH B LEIN MNOCTABOK HA OCHOBE
IMPOLIECCHOT'O TTOIXOIA

Annomayua. B npouecce ABMXEHUS MO JOTUCTHYECKOM 1LIETIM MaTepUAbHBIE MOTOKH MPOXOJSAT
CTaguH OT pa3padOTKH M MPOU3BOJACTBA JO MPOAAXKU M TOCIEHPOJIAXHOT0 O0CTyKHUBAaHHUS,
n00aBIsis UM CHUXKAs LEHHOCTb NMPOAYKIHUU. AHATU3UPYS LENOYKHU T00aBIEHHON LEHHOCTU U
U3/EPKEK MOCTABIIUMKOB, OTPEOUTENEH, a TaKKe JBUKEHUE TOTOKOB BHYTPU KOMIIAHUHU, MOKHO
MOBBIIIATH PEHTA0EIHLHOCTh U CHUIKATh 3aTPaThl PECYPCOB HAa Pa3UYHBIX CTAAMUIX KU3HEHHOTO
LHUKJIa 3a CYET MX ONTHUMHU3AUMU U S(PPEeKTUBHOrO YIpaBieHUS. AKTyaJIbHOCTb JaHHOMN
npoOJIeMBbl TOTYEPKUBACTCSA TaKXKEe TEHICHIUSMHU TOBBIICHUS HHEProdP(GEeKTUBHOCTH H
cOepexkeHus: Bcex BUAOB pecypcoB. B cTarbe mpencraBieHa pa3paboTka pecypcocbeperaronieit
MOJIETIM YNPABICHUS MaTepHaJbHBIMM IOTOKAaMU OpraHMU3alMM Ha MpPUMEpPE JIOTUCTHYECKOIO
npennpusatus. [Ipeanaraemas Moiens, OCHOBaHHAs Ha MPOIECCHOM TOJXOJE, MO3BOJISIET CHUXKATh
ce0eCTOMMOCTh MPOAYKIIMY Ha PA3IMYHBIX ATAIlaX TOBAPOIBI)KEHUS 32 CUET ONTUMHU3AIINH 3aTpar.
Kniwoueevie cnosa: pecypcocOeperaromas MoJeNb, IeNoYka LEHHOCTeH, 3¢deKTuBHOE
yIpaBJeHUE.

E.V. ROMANOVSKAYA!, A.P. GARIN', K.N. DALIDOVICH?, JU.N. LAPYGIN®

'Minin Nizhny Novgorod State Pedagogical University, Nizhny Novgorod, Russian Federation

?Belarusian National Technical University, Minsk, Republic of Belarus

’The Russian Presidential Academy of National Economy and Public Administration, Vladimir branch, Viadimir,
Russian Federation

OPTIMIZATION OF INVENTORY MANAGEMENT IN SUPPLY CHAIN BASED ON
PROCESS APPROACH

Abstract. In the process of motion on a logistic chain material streams pass the stages from
development and production to the sale and after sale service, adding or reducing a value to the
products. Analysing the chainlets of the added value and expenses of suppliers, consumers, and
also motion of streams into a company, an enterprise can promote profitability and reduce the
expenses of resources on the different stages of life cycle due to their optimization and effective
management. Actuality of this problem is underlined also by the tendencies of increase of energy
efficiency and economy of all types of resources. The article presents the development of
resource management model material flows of the organization on the example of logistics
companies. The proposed model based on the process approach, allows to reduce the cost of
production at various stages of product distribution through cost optimization.

Keywords: resource saving model, chainlet of values, effective management.

COBpCMCHHLIC TCHACHIIMKU  OpraHu3anuun emneu INOCTAaBOK  ONPCACIIAOT  KaHall
pacnpeaciiCHud KakK IIyTb, II0 KOTOpPOMY MaTepI/IaJ'II)HHﬁ IIOTOK TMOoMmaga€T K KOHCYUHOMY
HOTpC6I/ITCHIO. Kanan Bxmrogaer IoCcTaBIIMKa, MOCPCAHUKOB U HOTpC6I/ITCJ'I$I. BBI60p KaHalia
pacnpeacii€CHud OCymCCTBIACTCA B 3aBUCUMOCTH OT MaCHJTa6OB, PECYPCOB, 3aTpar, MO3BOJIAIOIIUX
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chOpMHUPOBATH JIOTHCTUYECKYIO 1I€TIb, TO €CTh BHIOPaTh KOHKPETHBIX YYaCTHHUKOB JIOTHCTUYECKOTO
Mpo1ecca — KOHKPETHOrO MEPEBO3YMKA, TOCPEIHNKA, CTpaxoBIuka [14].

Korna nmpoaykuus nepemeriaercs OT MOCTaBLIMKA K TOTPEOUTENIO, OHA MEPEIBUTaAETCs 110
LEeNU TMOCTAaBOK (MepeMellleHrue MPOAYKIMHU OT MOCTaBIIMKa K morpedbutento). llemb mocraBok
MOXKHO TpelncTaBUTh rpaduueckd. OHa TpeAcTaBiIsieT coO0Oi MOTOKM CHpOca U IMPEIIOKESHHUs
MEX/1y MOCTAaBIIMKAMHU M MOTPEOUTEISIMHU, a TaKKe MEXIY MOJApa3IelieHUsIMU OJHOW OTAEIBHO
B3ATOU KOMITanuu [12].

Takum oOpa3oM, MOHATHE «IEMb MOCTaBOK» XapaKTEePU3yeT COBOKYIHOCThH IMPOIIECCOB,
CBA3aHHBIX Ha TOPU30HTAJIbHOM YPOBHE, T.€. BCEX 3BEHbEB [BMKEHMS TOBapa KaK BHYTpHU
MPEANPUSITHS, TaK U 32 €ro MpeJeiaMi B HallPpaBJI€HUU OT MMOCTABIIMKA K MOTPEOUTEITIO.

AHanu3 XapakTEepPUCTUK YCHEIIHBIX JEJIOBBIX CBSI3€H MEXJY KOMIIAHUSIMU TO3BOJIMII
BBISIBUTH PsiJI TEHICHIIMI, CBOMCTBEHHBIX COBPEMEHHBIM CTPYKTypaM ympaieHus [11].

1. 'moGanu3zamus AeATeNbHOCTH, 6e3rpaHuYHOCTh. KOMIIaHus J10KHA UMETh TII00aTbHYIO
CTpaTeruio, rao0aibHyl0 OPraHU3alMI0 CBOEH JEesITeNIbHOCTH, KOTOpas MO3BOJUT €l JeiicTBOBATh B
pasHble CTpaHax Ha JIO0O0W CTaauM LENOYKH MO CO3IAaHUI0 TOOABICHHOW CTOMMOCTH B HamOolee
MIPUTOIHBIX JUIS 3TUX IeJel CTpaHax.

2. IlocTtpoeHne Ha OCHOBE MpPHUHIMIIA CETEBOrO0 IOAXO0JA. 3aKJIIOUYEHHUE JOTOBOPOB C
OpyruMu (pupMamu AJisl BBIMOJTHEHUS ONPEISICHHBIX (PYHKIUNA MOCPEACTBOM MepepacipeeieHUs
PECYPCOB WJIM CO3/IaHUSl CTPATETMYECKUX aJIbSIHCOB, YTO CIIOCOOCTBYET BO3HUKHOBEHUIO CETEBBIX
CTPYKTYP.

3. Unterpauust coxepkaHHs M XapakTepa  YIPaBJIEHYECKOM  JEATENbHOCTH  —
nepekpenBanue (QyHKIMA yrnpaBieHUs B3aMEeH TPATUIMOHHON KECTKOW (HYHKIMOHAIBHOM
CHelHan3allH.

4. T'mOKoCTb, aJanTHUBHOCTh  OOECIIEYMBAETCS  LIEJICHANPABICHHBIM  OOy4YEeHHEM,
caMOaHaJIM30M, OLICHKOM U yJIy4lIEeHUEM JIeSATEIbHOCTH.

5. AKTHBHOE  WCIIOJIb30BaHME€  HMH(MOPMAIIMOHHBIX  TEXHOJOTHH,  ri100adbHBIX
MH()OPMAIIMOHHBIX CHUCTEM OKa3bIBaeT BIWSHUEC HA HWHTCTPAIMIO IPOU3BOJCTBEHHBIX W
00CITy’KUBAIOIINX MPOLIECCOB, TAPTHEPOB U MOBBILIEHHE KOHKYPEHTOCIIOCOOHOCTH.

6. OpueHTausi Ha KOHKYPEHIIMIO, OCHOBBIBAIONIIYIOCS Ha BPEMEHHU. Y CTAHOBJIIEHO, YTO
3aJlep’)KKa C BBIXOJIOM Ha PHIHOK Ha IIECTh MECSAIEB MOXXET MPUBECTH K MOTepe TPETU OOIIero
o0beMa MmoiayyaeMon «3a NepUO KU3HW» MPOAYKTa YMCTOM NmpuObuIn. [Ipu 3TOM MX MKU3HEHHBIN
LUK POAYKIIMM CTAHOBUTCS BCE KOPOYE.

7. OpueHTtauuss Ha J00aBIE€HHYIO CTOMMOCTb M KadecTtBo. Jlng obecrieueHus
KOHKYPEHTOCIIOCOOHOCTH HEO0O0XOAMMa YBEPEHHOCTb B TOM, 4YTO JEATEIBHOCTh OOECIeYMBaeT
CO3/1aHKe€ J00aBIEHHON CTOUMOCTH.

YuuThIBass BBINIEH3TI0KEHHOE, MOCTaBKY J00aBIEHHON IEHHOCTH MOHO YIPOILIEHHO
MPEJCTAaBUTh B BUJE II€NHU MPOLECCOB (PUCYHOK 1).

ITocTaBmuk Knuent

ITocTaBumku

IOCTaBIIUKOB Kommanus Knuenrt

KJIIMCHTa

Pucynox 1 — [locTaBka B 11enu 700aBI€HHONW CTOMMOCTH
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Onpoc APIC5 (Accoumanus NOCTaBIIMKOB U IOJIb30BATENE HHTETPUPOBAHHBIX CHCTEM
yIpaBleHHs TIpeAnpusaTHEeM) [S5] Mmokas3an, 4To B HACTOSIINEE BPEMS BAKHEUIIMMH YCIOBHIMHU
no0eabl B KOHKYPEHTHOW OOpb0Oe SBISETCS CBOEBPEMEHHAs M TOYHAs IOCTaBKa KaueCTBEHHOTO
CHIpbSI M MaTepuajoB U COOTBETCTBHE XapaKTEPUCTEK ToBapa OXHUAAHHUSAM IOKYIMATeNs.
AKTYaJIbHOCTbh YCTAHOBJICHUS IIPOYHBIX OPTaHU3AIIMOHHBIX CBA3EH B LEMH OMPEACNISIETCS POCTOM
o01ieil KOHKYPEHTOCIOCOOHOCTH, TMOCKOJBKY COTPYAHMYECTBO BEIET K COKpPAILEHUIO pHUCKA U
noBbIIIeHUIO 3 dekTuBHOCTH (GYHKIIMOHUPOBAHUS  NIPH yCIIOBUU OIIEpaTUBHOIO
nH(pOpMAIIMOHHOTO OOMEHA y4YaCTHUKAaMHU M MX COBMECTHOIO IJIAHUPOBAHUS, CIOCOOCTBYIOIINX
COKpAIICHUIO YPOBHS 3allacoB Ha MPOMEXYTOYHBIX 3BEHBSAX, HCKIIOUEHHUIO TyOIMPOBAHHS U
SKOHOMHHU pa3IU4YHOrO poja pecypcoB. Ha «cTblkax» — MecTaX COEAMHEHHsI 3BEHBEB,
COCPENOTOUYEHBI OCHOBHBIE PE3EPBBI TOBBILLIEHUS TPOU3BOIUTEIBHOCTH [4].

Jlupepamu peopraHuzalvy LEMOYEK CO3/IaHus JOOABICHHOW LIEHHOCTHU CTall B OCHOBHOM
IUBEPCU(PHUIMPOBAHHBIC OTPACIN: XUMUYECKasi M TEKCTHIIbHAS MPOMBIIUICHHOCTh, TPOU3BOJICTBO
CTPOUTETBHBIX MaTE€pUaJIOB, MPOU3BOACTBO ObITOBOro obopymoBanus (DuPont, Levi Strauss and
Company, Owens-Corning Fiberglass, Black & Decker u nap.). Cpenu poccHiCKHX KOMITaHHNA
MOKHO BbLAENUTh «Jlykoim» u «PYCAJI» [4]. IIpenctaButenu po3HUYHOU TOpromiu tuna Wal-
Mart, onupasch Ha COOCTBEHHBIE PECypChbl U COTPYAHHMYAs C MOCTaBLUIMKAaMHU, JOBEIH CBOIO
KOMIIETEHTHOCTh B II€TIOYKE JO0 TAKOr0 YPOBHS, YTO OHA CTaja OCHOBOW BCEHM MX XO3AHCTBEHHOM
CTpaTerM W OHHU 3aHAIM BeAyIIME IO3MIMU Ha pbIHKE. B ONTOBOH TOpPromie Ha pHIHKE
JIEKapCTBEHBIX MPENapaToB psJ KOMIIAHWM, e€Ile HEJAaBHO CTOSBIIKME HA IOpOore HEOBITHS,
MIPEBPATUIINCH B BEAYIINUX ITOCTABITUKOB.

JlesTenbHOCTh OpraHU3allMd COCTOMT W3 OTHAEIBHBIX IPOLIECCOB, B3aMMOCBSA3aHHBIX B
pamkax mx cetn. CormacHo MCO 9000:2000 [11], mpomecc mpencrapisier co00il COBOKYITHOCTb
B3aMMOCBSI3aHHBIX M B3aUMOJICHCTBYIOIIUX BHUIOB JAEATEIHHOCTH, MPEoOpa3ymlIIUX BXOAbl B
BbIXOZbl (PUCYHOK 2). DYHKLHSI ONUCBHIBAET, YTO U KaK JIOJDKHO OBITh BBINOJIHEHO B paMKax
mpoiiecca, 4ToObl BBIXOA (MPOAYKIMS, yClIyra) — COOTBETCTBOBAJ 3aBEAOMO YCTaHOBJICHHBIM
TpeOOBAHUSM.

PECYPCELEL
VIIpasIeHHE 1 YIpAasIeHHe: 2 VIIpaBIeHHe: 3
CrIpbe, ITpoaykT,
Mocrasmuy PVHKIHA I SVHKLHA 2 PYHKLHA 3 IMokymaTenb
—_— > >
(BX0IBI) (BBIXOILI
MEeXaHH3IM 1 MEXaHH3M 2 MEXAaHH3M 3
PECVPCEI

Pucynok 2 — UnTepniperanus npoiiecca uepe3 NoHsITHE GyHKINUN

Teopernueckn OOOCHOBAaHHOM ABIISIETCS KiacCHU(UKAIMS MPOLECCOB MO KaTeropusm
pemaeMbIx 3a1a4 [11].

OcHoBHblE Tpolecchl — 0a3a BBHIMONHEHUS (QYHKUUN JEATEIbHOCTH MPEANpPUATHUS
OIIpEEIIEHUE IEATENBHOCTH NPEANPUATHUS U CBSI3U NPEIIPUSITHS C OCTABIIUKAMHU U KJIMEHTAMU.

[Tporiecchl TOTaNbHOTO YIpPaBIEHUS — OXBATHIBAIOT KaK OTJENbHbBIE IPOLIECCHl BHYTPU
CHCTEMBI IIPOIIECCOB, TAK M UX KOMOMHAIIMY U B3aUMOJICHCTBUS.
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[Tpouieccyl ympaBieHHs: — oOOecleueHHUEe BCEro KOMIUIEKCa (DYHKIMI TUTAaHUPOBAHMS,
oOecrieueHus yrnpaBieHHs U yIydlleHUs Ha YpOBHE Ka)X0ro mpolecca.

[Tporiecchl HEMPEPHIBHOCTU YIPABIECHUS — 00ECMEYCHHE HEMPEPHIBHOTO B3aWMOICHCTBUS
MEX1y OTAENIbHBIMH MPOIIECCAMU B paMKaX CUCTEMbI IIPOIECCOB, UX KOMOMHAIIHH.

OO0ecrieunBaroMe MPOIecChl — JUIT 00ECIEYCHUS BBIMOJHEHUST OCHOBHBIX IPOIECCOB,
o0ecrieueHre pecypcaMu BcexX MPOoILEeCcCOB MPEAIPUITHUS.

[Tporieccyl W3MEpeHUs, KOHTPOJIS U MOHUTOPUHTA — MH(POpPMAIIMOHHAs 0a3a JJisi CUCTEMBI
yIpaBiIeHUS.

C TOYKM 3peHus CIIOCOOHOCTHU CO3AaBaTh IIEHHOCTH MPOIECCHI IEATCS HA TPH BHUJIA:

a) MPOIECCHI, CO3/IA0IINEe IEHHOCTH, KOTOPhIE HEIOCPEACTBEHHO CO3[AI0T LIEHHOCTh WU
YBEIUYHMBAIOT ¢¢ (IPOSKTHUPOBAHUE TPOIYKIIUU, MPOU3BOACTBO, CEPBHCHOE OOCITYKUBaHUE
KJIMEHTA);

0) mpolecChl, CO3AAOIINE BO3MOXXHOCTH JJIsi CO3/IaHUs I[EHHOCTH, KOTOPHIE HE BHOCST
OpsMOW BKJIQJ JJS CO3/aHUs LEHHOCTU MJis KIUEHTa, HO HEOOXOIMMBbI Uil oOecreueHus
(YHKITMOHUPOBAHHMSI TPOIIECCOB TPYMIBI A (aHaJIW3 COCTOSHHS PBIHKA, CHCTEMa YIIPaBIICHUS
MPEANPUITHEM);

B) TMOJCPKUBAIOIINE TIPOIECCH, KOTOPHIE HE CO3JAI0T HAMPSMYK I[IEHHOCTH, HO
HEOOXOMUMBI Al TOAJCPKKH JACSITETbHOCTH MNpeAnpusiTuss (MOBBIIICHHE KBaTU(pUKALUN
nepcoHana, GUHAHCOBBIN YUET).

[Tpoueccel, co3aaromne EHHOCTH, CBSI3aHbI ¢ MPOQMIBHOMN AEATENbHOCTHIO TPEIIPUITUS U
SIBIISTFOTCSI KJTFOUEBBIMU JIJIST peaT3al[ii €r0 MUCCHH. JTH TIPOIECCHI KITMEHTHI «OIIYIIAI0T Ha ceOey
1 HaOmoaaT 3a HuMHU. [logaep kuBaromiye mporecckl 0OBIYHO CTaHAAPTU3UPOBAHBI U Yallle BCETO
MePeIaloTCs Ha CIIOTHCHUE BHEIITHUM OPTraHU3alnsIM (2yTCOPCUHT, BHEITHUHN MOPSIT).

TakuM 00pa3oMm, CTPYKTYpY OpraHH3alldd MOXKHO TMPEACTaBUTh KaK HEPAPXUUECKYIO
COBOKYITHOCTb MPOIIECCOB, MPUBEICHHYIO Ha pucyHke 3 [11].
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JAEATEJIbHOCTD OPT AHH3ATITHH
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HCCIeJOBAHHE YCIyT
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1eHo00pazoEaHHe
TTocnenponzEDa-
MapxeTHHTOBEIR CIECHHAA
KOMMYVHHEATHH ACATEILHOCTE

T C

I

HPDHECCI:I H3MEPEHHA, KOHTPOIA H MOHHTOPDHHTA

Kaxxaplii ypoBeHb MOXKHO DPA3JIOKHUTh Ha MOTYPOBHH JUIsl OoJiee TILATENBHOTO aHaiu3a U

Pucynox 3 — Uepapxuueckasi CTpyKTypa MpoIeCcCOB

pa3pabOTKH COOTBETCTBYIOIIUX CTpaTeruit [4].

JIJ'IH OonpeaciICHrus CTOUMOCTHU BCETO ITPOIECCA, KOHEYHOM CTOMMOCTH BBIXOJHOI'O IPOJAYKTa,
paccMOTPCHUA BO3MOKHOCTH CHUKCHUSA U3ACPIKCK B «KPUTHUUYCCKUX TOUYKAX>» HAMU HCIIOJIb30BaHa

rpado-aHaTuTHYECKass MOJIENb, PEJCTABICHHAS YIIPOIIIEHHO Ha PUCYHKE 4.
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PI/ICYHOK 4 — OnTuMHU3aIuoOHHAas MOJCJIb OpraHru3annun, OCHOBaHHAsA Ha ITPOLECCCHOM IIOAXO0AC

IIpennaraemass MOZENb OCHOBaHa Ha IPOLIECCHOM IIOAXOJE M IIO3BOJSET YMEHbIIAThH
3aTparbl BCEX BUJOB PECYpPCOB OPraHMU3alMU 3a CYET CUCTEMATU3ALMM IIPOLIECCOB, BBIICICHUS
Lenen, ONpeAesieHUuss KPUTUYECKMX TOYEK M ONTHMM3ALMM  YIPaBJSIIOIIMX BO3JCHCTBUM.
OnTUMH3aLMOHHAs MOJIENb CTPOUTCS Ha CJIEIYIOIINX MMOJT0XKEHHIX:

1. JIroOyro OpraHu3aliio MOXHO HPEACTaBUTh KaK COBOKYIHOCTb B3aUMOCBSI3aHHBIX U
B3aUMOJICHCTBYIOIINX LIETIEN MPOLIECCOB: TOPU30HTAIBHBIX, BEPTUKAIBHBIX U IEPEKPECTHBIX.

2. Topu3oHTanbHbIE LENMU OOBEAMHSAIOT IPOLECCHI, CBSI3aHHBIE C LIEHTPOM MPHUHATHUS
pemieHuii, a cama IeNb MPEeACTaBIsieT COO0H COBOKYMHOCTh JJIEMEHTOB, OOMEHWBAIOIIMXCS
uHpopmanuei. CoeTUHEHUsT 3BEHbEB SBISAIOTCS «KPUTHUECKUMHU TOYKaMHU», T.€. TOYKAMH, B
KOTOPBIX MOXKHO JIOOMTbCS CHMKEHMSI M3AEpKeK. BepTukaibHble LE€NMUM  MOKA3bIBAIOT
CTPYKTYPHU3aLMIO U YIIPABIECHUE BCEMU IIPOLECCAMU.

3. HwkHuil ypoBeHb IpeAcTaBiIseT cOOOM COBOKYMHOCTh MPOILIECCOB, CBSA3BIBAIOIIMX Ha
TOPU30HTAJILHOM YPOBHE 3BEHbS Mpoliecca JBUKEHUS POIYKIIMU OT MOCTAaBIMKA K HOTPEOUTEIIO.

PaccmoTrpuM MexaHu3M JIEWCTBUS JaHHOM MOJEIM Ha MPHUMEpPE JOTUCTUYECKOTO
MPEATPUATHSL.

Hcxonnsle nannble. KomMmepueckoe mnpeanpusarue «A» 3aHUMAETCsl TOProBO-COBITOBOM
JEATEIbHOCTBIO CENbCKOXO3SAMCTBEHHOM TEXHUKM M €€ 3amacHbiMu 4acTtaMmu. Ilpeanpustue
HaxoJuTcsl Ha Tepputopun Pecnyonuku benapych u 3akynaer npoaykuuio u3 EBporibl, ucrnonb3ys
[IPUBJICYCHHBINA TpaHCIIOPT. VIMeeT CKIlaicKie IOMEIEHNUs, IOCTaBKU OCYLIECTBIISIOTCS PETYISIPHO.

B cootBercTBUM C IpUBENEHHON KiaccH(UKAIMEe MPOLECCOB MO KAaTErOpUsSM pelIaeMbIX
3aJla4 K OCHOBHBIM IIPOIIECCaM JIOTUCTHYECKOTO MPEANPUITUS OTHOCATCS: «(hOpMUpPOBaHHE peiica
Ha OTIPY3KY», «TOBap OTIPYKEH», «TOBap MpPHUHAT Ha CKJIan», «hopMHUpoBaHME peiica Ha
OTTPY3KY».

ObecnieunBarolie M  KOHTPOJHUPYIOIIME MPOLIECCHL:  «IOJy4eHHe cepTudukaray,
«pacTaMOXXMBaHHE TOBapay», «(HopMHUpOBaHHE CKIAICKOH cebecTouMOoCcTh», «popMHUpOBaHUE
JIOTOBOPHOU CTOMMOCTH JOCTaBKH, «3aI0JIHEHHE KOHTPOJIBHO-CONIPOBOAUTEIBHOU
JNOKYMEHTALUN», KKOHTPOJIIb 3a CBOEBPEMEHHOE IIPEAOCTABICHUE JOKYMEHTOB.

[Tporeccel ynpaBieHus: «BBIMUCKA HAKIIAJHBIX», «BBIUCKA cueT-(hakTyp», «popMUpOBaHUE
WHBOWCa».
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Hpoueccm HCMIPCPBIBHOCTU YIIPABJICHUA o0ecreynBaroT B3aHMO,Z[eI>'ICTBPIC MCKIY 3BCHbAMMU,
yYMEHbIIIasi BO3HUKAOIIIE TIPOTUBOPEUHS.

ToranpHOe (00OIIEe) yIpaBlIeHHE OXBaThIBAET OOLIYI0 CTPYKTYypy IpPOLIECCOB, HX
KOMOHMHAIINH ¥ B3aUMOJICHCTBHS.

AJII‘OpI/ITM ABWIKCHUSA TMOCTABOK Ha PaCCMOTPCHHOM JIOTUCTUYCCKOM IMPCANIPUATUA
IPE/ICTaBIICH Ha PUCYHKE 5.

3aKaz MOCTARIHKY VTEEDKICH
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Topap mpHHAT HA CKNAT (BHVIPEHHAA HAKTATHAT)

Pucynok 5 — Anroput™ nporecca JOruCTH4ECKOr0 IPE P THS

biiok, BBIJCIECHHBIM IyHKTHPOM Ha PHCYHKE S, COOTBETCTBYET HWXKHEH LEenu U
npeacTaBisieT co00i B3aMMOCBS3aHHBIA MpPOIECC MABMXKEHUS MPOIYKIMM OT TIOCTaBLIMKA K
MOTPEeOUTENIO Yepe3 paccMaTpuBaeMyro GUPMY-TIOCPETHUKA «A».

PaccMoTpuMm m3MeHeHus Jo0aBiieHHONW cTOMMOCTH B Ienu. Ha BXoj momaercst mpoyKIus
CO CTOMMOCTBIO Sy. Ha BbIxozie oHa mpuodpeTaeT cTouMocTh S. CTOMMOCTh IPOAYKLIMY Ha BBIXOJIE
MPEBBIIIAET CTOUMOCTh Ha BXOJIe Ha BeTuunHy AS= Si - Sy

JloGaBieHre CTOMMOCTH MPOUCXOIUT 3a CYET TOro, YTO YacTh CTOMMOCTH IIPOIIECCOB
BEPXHHUX LENEH TIEepEeHOCUTCS Ha HIKHHE, YBEIMYMBAs OTIYCKHYIO II€HY MpOAYKIUH U
MpUpPALIEHHE CTOUMOCTH AS CKJIaJbIBAETCS U3 COCTABISAIOMMX AS;, AS; u T.1.

[Tpoananu3upoBaB «KPUTUUYECKHE TOUYKHW» HW)KHEW TOPU30HTAIBHON LENU, ONPEAeIuM
OCHOBHBIE CITOCOOBI CHM)KEHHUSI U3/IEPXKEK HA IPUMEpPE TOUKU «OTrpy3Ka Ha CKIa».

[TepBblii BapHaHT — MOXKET OBbITh HCKIIOYEHHE COOCTBEHHOI'O CKJajna, T.e. Mepexoj]l Ha
noructuueckyto cucreMy JIT («toyHO B Cpok»), KOTOpas MpeAycMaTpHUBAaeT IOJIHYIO
CUHXPOHHU3ALMIO NTIOCTABOK C IIPOM3BOJCTBEHHBIM MpolieccoM. Ee oCHOBOMOIaraomui NpuHIUI —
BbIpa0aThIBaTh U TOCTaBJIATH MPOAYKIHUIO TOYHO B 3aJaHHBIH CpPOK M HE paHee, TO €CTb
MPOU3BO/IUTH TpeOyeMoe KOJMYECTBO MPOAYKIMH, PEeaJH30BBIBATH €€ 3aKa3uMKy, 3aTeM CHOBa
MIPOU3BOJIUTH U T.1.
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B pamkax omnMcaHHON cHUCTEMBI BO3MOXHBI W Jpyrue BapuaHTbl. OOUH U3 TakKux
aJIbTEPHATUBHBIX BAPUAHTOB MPEACTABIICH HA PUCYHKE 6.

OT1rpvaka Ha cKIag

a) Crlpre, moaydadpHEaTEL,
KOMIUIEKTVIOIHE H3IETHd E) Pmas oT
NO0JAK0TCH HeOOoIBIIHMH COOCTEEHHOT O CKITaga
MAPTHAME HEOCPeICTEeHHO H IpHMeHEeHHe
B HVEHEIE TOSKH CHCTEMEL «TOYHO B
[IPOHIE0SCTECHHOTO CDOE»
Tpolecca, MHHVA /
CETAICKHE TIOMEIIeHHS

/ ¢ r) Cmaga B apengy gacTH

cODCTEeHHRIX CRIAACKHX

TIOMEMeHHI CTOpOHHHM

0) ['otoBas mpogyxmms Tarcke OpraMmzamaM 1 dupManM
OTIPVEAETCA IOTpedHTEmIM

HEMMOCPEACTECHHO IID MEDE / /

JAECPINCHHA IPOH3IEOICTEA

Pucynok 6 — OpuentupoBaHHbIi Ipad TOUKU OTTPY3KH HA CKIIa]

Orta cucremMa MO3BOMSIET A(PGEKTUBHO YIPABIATH IPOU3BOJICTBEHHBIMU PECYpPCaMU:
JOABMHU, MaTe€pUaIaMu, IIIOLAAIMHU, CTAaHKaMH, MalllMHAMH U UHPOpMaLuei.

OTka3 OT COOCTBEHHOrO CKJiafja M TNPUMEHEHHE CHUCTEMBbl «TOYHO B CpPOK» I1O3BOJHUT
COKOHOMUTh Ha apeHjae CKjaJla, HCYe3HET HEOOXOAMMOCTb BBIIUIATHl 3apIUIAThl CKJIAJICKUM
pabourM, OTUIATHI TOTPY30YHO-PA3TPY30YHBIX PAOOT.

Kak oauH M3 BO3MOXHBIX BapHMAaHTOB — CJlaya B apeHAY YacTH COOCTBEHHBIX CKIIAJCKHX
MOMEILIEHUN CTOPOHHUM OpraHu3alusM U pupMam. DTO MOMOXKET COKPAaTUTh YaCTh U3/AEPKEK U
YBEJINYUTh BHEPEIN3ALUOHHBIN T0XO/.

Btopoii BapuaHT — mpuoOpeTeHre COOCTBEHHOTO TPAHCIOPTA. DTO IMO3BOJUT SKOHOMHUTH
TPAHCHOPTHBIE PAcXojibl OT TaMOXKEHHOM TpaHMIBI JI0 IMyHKTa Ha3HadeHus B PecnyOnuke
benapych, koTopbie B3uMaroTcsi ¢ GupMbl «A». B TpancmopTHBIE pacxXo/bl BKIIOYAETCS CyMMa OT
IIyHKTa BbIBO3a TOBapa IO TAMOXXCHHOM I'PAaHULBI M HE B3MMAeTCi CyMMa 3a IPOBO3 Ipy3a IO
PecniyOnuke benapych. Ilpm uacThix MoOCTaBKax, SKOHOMMSI JTHX pacxofOB COCTAaBUT
3HAYUTENIBHYI0 CyMMY. AHAQJOTMYHBIA MOPSAAOK NPUHAT U NPU TPAHCIOPTHUPOBKE I'PY30B 4YeEpe3
rpanuny Poccuiickonn ®enepauuu, ApYruxX CTpaH €IMHOTO 3KOHOMHYECKOTO IPOCTPAHCTBA,
[I03TOMY IIPEJIOKEHHBINA AITOPUTM MOXKET pAaCCMATPUBATHCA KAK €IUHBIM.

Tperuit BapuaHT — nmpuoOpeTeHHe 3amyacTeid, ObIBIIMX B YMOTPEOJIEHHWU. DTO IMO3BOJIUT
SKOHOMHUTb Ha cepTudukatax. IIpomykius, ObIBIIas B  yHOTpeOJEHHMH, HE MOJICKUT
cepTudUKaIu.

YerBepThlli BapMaHT — COKPAaTUTh IUTAaT COTPYJHUKOB WJIM IIPOM3BECTH COBMELICHHE
nomkHocTell. Hampumep, BoIUTENb-TPy34HK.

Takum 00pa3oM, COBOKYIHOCTb IIPOLIECCOB JBIMIJKEHHS TOBapOB OT IOCTaBIIMKAa K
MOTPEOUTENI0  COCTaBJISIET TOPU3OHTAJIbHYIO IEMOYKY, Ha3bIBAEMYI0 PBIHOYHON  IEMbIO.
JlesITenpHOCTh OpraHM3allMM COCTOMT M3 OTIENBHBIX IPOLECCOB, B3AUMOCBSI3aHHBIX B paMKax HX
CeTH, KOTOpble JMJis JETaJbHOrO0 aHajih3a M pallOHAJIbHOIO HCIOJB30BAaHUS IOJIEKAT
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knaccupukanuu. Jns paccMOTpeHus albTepPHATUBHBIX BapUAHTOB CHI)KGHHUS U3JCPKEK B
«KpPUTHYECKUX TOYKAX», ONPEIECJICHHUA CTOMMOCTH BCETO IIpOLlEcCa U KOHEYHOM CTOMMOCTH
BBIXOJIHOTO MIPOIYKTa UCHOIB3YeTCs rpado-aHaTuTUIECKast MOJIEIb.
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