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Summary. The author argues that risk-management is a tool that allows busi-
ness-systems to minimize emerging risks with minimal deviations from strategic goals.
This is of particular importance in relation to the processes associated with the devel-
opment of innovation as a determining factor in the economic development of an or-
ganization. Objective and timely identification and assessment of risks becomes a de-
termining condition for the success of management decisions and innovative projects
as a whole. For modern economic systems, it is characteristic to increase the uncer-
tainty of their behavior due to the complexity and acceleration of the processes occur-
ring in them and the increase in the scale of the consequences of decisions.

Pa3BuTHEe MHHOBAIMOHHOW YKOHOMHUKHA HEBO3MOXKHO 0€3 aKTUBHOTO BHEIAPECHMUS
WHHOBAILMWA B MPEIIPUHUMATEIBCKON JeaTenbHOCTH. ClielyeT OTMETUTh TOT (DaKT,
YTO MOJEPHHU3ALNS ITPOU3BOJACTBA OTEYECTBEHHBIX MPEANPUITUNA MOKET BBICTYIIATh B
Ka4eCTBE OJTHOM M3 CTPATETHMUYECKHUX €T MHHOBAIIMOHHOTO PAa3BUTHUS MIPU YCIOBUU
pocTa MHTEUIEKTyanbHOTO KamuTana. [loBeimienue >Pp(EeKTUBHOCTH MPOU3BOJICTBA
HEO00XO0IMMO 00€CTICYUTh ITyTEM TPUMEHEHUSI HOBBIX OPTaHU3allMOHHBIX ()OPM, OCHO-
BaHHBIX Ha 3apyO0eKHOM oOImbITe. be3ycloBHO, MHHOBAIIMOHHOE Pa3BUTHE B IIEJIOM
JIOJKHO OBITH 00€CTIEYeHO B3aMMOCBSI3aHHBIM (DYHKIIMOHUPOBAHUEM TPEX OCHOBHBIX
AJIEMEHTOB JII000H OM3HEC-CUCTEMBI: TIEpCOHAA, YIIPABICHHS U TEXHOJIOTHH.

['maBHBIM MPEUMYIIECTBOM COBPEMEHHOM OPTraHU3aLMU [IPU CYILLECTBYIOIIEH MU-
POBOI KOHKYPEHIIMH MOKHO Ha3BaTh CIIOCOOHOCTH B A3(P(EeKTUBHOM ajanTaliy B CJIO-
KUABIIUXCSA U3MEHEHUAX U YCIIOBUSX, a4 TAKXKE €€ CBOCBPEMEHHAs U HE3aMEIJIUTENbHAs
peaKkuys Ha BO3MOKHOCTH U Yyrpo3bl. [IoHATUS prCKa 1 HEONIPEIeIEHHOCTH TECHO CBSI-
3aHBI C TOHITHEM «UHHOBAIMWY. [101 MTHHOBAITUSIMU MOKHO TOHUMATh OU3HEC-PUCKH,
KOTOPBIMHU TPEOYIOT ONTUMUBAIMH U YIIPABJICHHUS.

[IpenocraBneHne KIHOUEBBIX HAIMPABICHUN 11 UHHOBALIMM, KOTOPBIE MTPOYHO
CBSI3aHBI CO CTPATETMYECKMMHU LEIISIMA OPTraHU3aliu, 3TO OJHO U3 BaKHEUIINX yCJIO-
BUH ISl PAallMOHAILHOTO UCMOJIb30BaHUSI OTPAaHUYEHHBIX pecypcoB. Kpome Toro, uc-
MOJIb30BAHUE KITFOUEBBIX KOMIIETEHIINI U CHJIBHBIX CTOPOH OPTaHU3aI[My UMEET pellia-
I01I€€ 3HAYEHUE MPH MPOoIecce pa3padOTKU HOBBIX MIPOAYKTOB U YCIyT. B mpoTuBHOM
cilyyae, U3/Iep>KKM WHHOBAIITMOHHOM ESITEILHOCTH OYIyT pacTH.

Baxxno mornmath, 4To 0€3 CTPYKTypUPOBAHHON MPOTPAMMBI IO BBEJICHHUIO WH-
HOBAIIWH, a TaK)Ke 0€3 HaTu4Hs MepcoHaia, 00J1a1aloIIero CreuaibHBIMI HaBbIKAMH,
MOIBEP>KEHHOCTH JIF0001 OpraHu3aluy pUcKy OyIeT pa3BUBATKLCS O CIETYIOIIUM BO3-
MOKHBIM CLIEHAPUSIM:

- IOTEHITUATBLHO MTPUOBLIBLHBINA MMPOEKT HE CMOKET OBITh PEAIM30BaH M0 MPUINHE
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HEXBATKH OIbITa y n300peratens (MHUITHATOpa UEH), a TAKXKE M0 IPUINHE HePa3BU-
TOU CeTH BIMUSHUS BHYTPH OPTaHU3AINH, KOTOPas T0JDKHA 00eCTIeUnBaTh B3aUMOCBSI3h
B KOJUICKTHBE;

- IIPOCKT MOYKET OBITh MPEJJI0KEeH n3o0peTareneM (MHUIMATOPOM HCH), HO 0e3
MHBECTUIMHA U 3()PEKTUBHOTO yIpaBICHUS MIEPCOHATIOM, 00JIa1alOIUM HaBBIKAMH U
OTIBITOM JIJIsl IPOABMKEHUS HOBBIX BO3MOXHOCTEH, IIIAHCHI Ha YCIICIITHYIO peaTH3aIiiuio
OyayT HE BBICOKH.

B cBoro ouepenn, pucK-MEHEPKMEHT BBICTYTIAET MHCTPYMEHTOM, TIO3BOJISIFOIITAM
MUHAMH3UPOBATH BO3HUKAIOIINE PUCKH C MUHIMAIHHBIMHA OTKJIOHCHUSIMHU OT CTpaTe-
rudecKuXx 1esneit. KimoueBbIMu 0COOCHHOCTSIMU ITOCTPOSHUS MOJICTTH YIIPABJICHUS PHUC-
KaMHU B OM3HEC-CHCTEMax SIBIISIIOTCS: YETKOE pacnpeziesieHue 00s3aHHOCTEH MeX/1y OC-
HOBHBIMH CHJIaMH; ITU(PpOBU3AIMS W aBTOMATH3AIM MPOIECCOB YIPABICHUS PHC-
KaMH, HETPEPBIBHBIA MPOIIECC YIIPABICHUS PUCKaMU, HHTETPUPOBAHHBIN B OM3HEC-
IPOIECCHl OPTaHM3AINN; TPUMEHEHNE PUCK-OPHEHTHPOBAHHBIX TOIX00B B OM3HEC-
bynkuusx (HAZOP, FMEA, 5 Why’s, RCA).

Takum oOpazoM, MOXHO CJENaTh BBIBOJ O TOM, YTO CTPEMUTEIBHBIA MEPEXO/
HallMOHAIBHOW SKOHOMUKH Ha HOBBIN ATall CBOETO pPa3BUTHUS, 00YCIOBICHHbIN aKTHB-
HBIM BHEJPEHHEM MHHOBAIMI, HEBO3MOKEH 0€3 POCTa MHTEJUIEKTYalIbHOTO KaluTaia
U npuMeHeHus 3P GEeKTUBHOTO yIPaBIICHUS PUCKaAMU, TTOCKOJIbKY 3TH (PaKTOPHI SIBJIS-
IOTCSI KITFOUEBBIMU U ONPEACIISIONIMMHU B COBPEMEHHBIX YCIIOBUSX.



