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B ycnosusix kpusuca neped npeonpusimuem CHoum 3a0aya «8bl’CUNb Y
¢ umerowumucs pecypcamu. OCHOBHbIM — Ogucamenem  CUCTHEMbL
CMAHOBUMCST €20 KAOPOBLILL NEePCOHAT, HYICOAIOWelcss 8 SPAMOMHOM
VAPAsAeHul U UCNOTb308AHUU CEOUX ZHAHULL U 603MOJICHOU 60 01420
npeonpusmust. M3yuenue 803MONCHOCHEN AHMUKPUSUCHO2O YNPABTEHUS!
nepconanom nozgonuno: 1) noxazamv, uUMO  OCHOBHOU  Yeavio
AHMUKPUZUCHO20 YAPABTIEHUS NePCOHANOM SGAAEMCS NCUXOL0SUYECKAS
nooodepaicka  c8oeco  Kaoposoeo  nomenyuaid, 2)  o0bocHosamb
603MOJICHOCL  A0ANMAYUYU NEPCOHANA 80 GPEeMsl HeNnPeOGUOCHHbIX
cumyayuii;, 3) ymouHums cnocoovl «0e3001e3HeHH020» YNpaeieHUs
NePCOHATIOM.
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In a crisis, the enterprise is faced with the task of “surviving” with the
available resources. The main engine of the system is its personnel, which
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needs competent management and use of their knowledge and is possible
for the benefit of the enterprise. Studying the possibilities of anti-crisis
personnel management allowed: 1) to show that the main goal of anti-
crisis personnel management is the psychological support of its personnel
potential; 2) justify the possibility of adaptation of personnel during
unforeseen situations; 3) to clarify the methods of "painless” personnel
management.

Key words: personnel, personnel management, crisis, efficiency,
stimulation.

BBEJIEHUE

JIroboe HEeNmpOrHO3MpPyeMOE COCTOSHHUE Ha PBHIHKE MOXKET BBECTH
JIIOJICH, paboTaloNMX Ha NPEANPHUATHH B CTymop. YacTh KaapoBOro
MOTEHI[Maa MPEANPUITANA dYalle BCEro BBINOIHSICT CBOIO padoTy
MCXaHHU3UPOBAHO W HE BCCria MOXET JICTKO aaallTUPOBATLCA II0[
JANHAMHUYHO I/I3MCH$IIOHI€I7[C$I Ha PBIHKE CUTYyaluIo. B YCIOBHAX KpU3UCa B
MEPBYI0 OYepellb HYXKHO MpopadaThiBaTh IICHXOJIIOTHYECKHE OJIOKH C
nepcoHasioM. [ paMOTHOe yrpaBiieHHE 3aKIo4aeTcs He TONBKO B
MOCTAaHOBKE 3aJ1a4, PEryJUPOBAHUU OIEPAIMOHHBIX IPOIECCOB U
KOHTPOJIC HX BBIIMTOIHEHHUS, HEOOXOJMMO YUUTHIBATH KIIMMAT KOJUICKTHBA.

Knumar konnekTnBa — HacTpoeHHE PaOOTHHKOB HA TPEIIPUSTHH,
omnpeseNsieMoe  MEKJIMYHOCTHBIMH — OTHOIICHUSMU W BHEIIHUMH
(hakTOpamMu Ha pHIHKE.

PE3VJIBTATBI 1 X OBCYXJIEHUE

AHTUKPHU3UCHOE YIPABJIEHUE IIEPCOHAJIOM OCHOBBIBAETCSA Ha
CO3JaHMM Ha TPEONOJCHUH HH()OPMALMOHHBIX U IICHXOJOTMYECKHX
0apbepOB BCEX CBS3YIOIIMX 3BEHbEB mpeanpusarus. IIpozpauHocTs
WH(GOPMHUPOBAHMSI TO3BOJISIET 3apaHee y4ecTh BCE BO3MOXKHBIE PHUCKH
MPEANPUTUS U Ipeayragatsh cnaa. He Bce nmpeanpusaTust yauTeIBaoT 310,
TaK KaK OCHOBHOE BHHMAaHME YIENSETCS CTAaOMIM3alMM IOJIOXKEHUS Ha
PBIHKE.

B ycnoBusix HeonmpeneneHHOCTH YellOBEKY HE BCErZia JIETKO OLIEHUTb
3¢ (eKTHBHOCTh HECTaHJAPTHBIX ACHCTBUHA W pemneHuid. I B maHHOM
cllydae HE00XOIUMO IPaMOTHO OOBSCHSTD, MIOBBIIIATE YPOBEHb J10BEPHS
pabOTHUKOB M JaBaThb BO3MOXHOCTH CaMOCTOSITEJIBHO HIPUHUMATh
pellieHrs], OCHOBBIBAasCh Ha  COOCTBEHHOM  MPOLUIOM  OIBITE.
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BricTpauBanue 1OBEpUTENBHBIX OTHOLIEHWH C MEPCOHAJIOM I03BOJISET
JeTIeTUPOBATh 33724 U BOCTIUTHIBATH B PAOOTHHKAX OTBETCTBEHHOCTH 3a
KaX/10€ COBEPLICHHOE ACICTBUE.

Heobxomumo — obecrieunTs  KOMGOpPTHBIE — YCIOBHS  TPYJOBOU
NeSITENbHOCTH, T.C. COOTBETCTBHUE CTUMYJUPYIOIIeH u
npodeccuoHanbHO ocHOB. Ciofa BXOIUT MOTUBAIMS (MaTepralbHas U
MopaJjbHas), OpUeHTallNs (HaIpaBJIeHUEe U MJIaHUPOBAHUE JESITEIbHOCTH
B YCIOBHUAX KpH3HCa), BOJEBOM KOHTPOJIb (OTBETCTBEHHOCTH,
CaMOKOHTPOJIb) M SMOIMOHAIBHBIA KoMQopT. be3 mcuxonornyeckoit
TOTOBHOCTH OT COTPYIHHKAa CIOXHO JOXKIATbcs NpodeccHoHaTbHON
3¢ pexTuBHOCTH.

CripaBeyIMBOE U yBOXKUTENBHOE OTHOIIEHHE MEXKIY PYKOBOJICTBOM U
paboTHUKAMH TO3BOJIIET CHUCTEMHO IOAXOJHMTh K PEIICHHIO JTHOOBIX
BOMNPOCOB, BOCIIUTHIBAET YYBCTBO €IMHCTBA M 3AIIMUIIEHHOCTH B JIIOOOH
cuTyanuu. Takke 5TO WCKIIOYAeT BBICTPAWBaHWE OTHOIIEHHE I10
BePTUKAIN C pPaOOTHUKAMH, 4YTO OJaroTBOPHO BO3AEHCTBYET Ha
BOCIIPHATHE M TO3BOJISIET KaXJOMy pabotarb BO Omaro Bcex
COTPYAHHKOB, a HE TOJIBKO ce0s1 caMoro.
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IIpu  ¢dopmupoBaHuUM CTpaTeruu YOpaBIECHUS IPEANPHIATHEM
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YPOBEHB C KOJIJIEKTUBOM U COJIM3UTHCS B YCIOBUSIX KpU3HUCA.

CucTeMHBIN OAXOA, BKIIOYAIOUINN ce0s1 He TOJIBKO YIPaBICHUECKHE
3aJadd, HO M 4YEJIOBEYECKOE OTHOLIEHHWE K pabOTHHKaM, I103BOJISIET
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Takoll MOAXOX MPOCIAEKHUBACTCS B EBPONCUCKUX KOMIAHUAX, TIE
BHUMAaHUE YAEISETCS JIOJSIM, a HE TOJNbKO (PMHAHCOBOMY COCTOSTHHIO
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