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4 CHOCOBA CO3JATH D®PEKTUBHBINI
TPAHCIIOPTHBIM BIOXKET

Hemckas B.B., ctyneHt
Hayunslii pykoBogutens — Bakynuu H.A., cT. npenonasaresns
Kad. « IKOHOMUYIECKOH TCOPUH U JIOTHCTHKI
Bpecrckuii rocyjapcTBEHHbIN TEXHUUECKUM YHUBEPCUTET
r. bpecr, Pecnyonuka benapyce

VYnpasneHue HenoYKaMu MOCTAaBOK — ATO OTPACIIb C U3SIIHBIM OFOIKe-
TOM, W KOT/Ia OpTaHU3alysl CTABUT aMOMIIMO3HBIE 1M MO COKPAIICHHUIO
TPAHCIIOPTHBIX PACXOJIOB, TIOPa MPOSBUTH TBOPUECKUN MOAXO!

Bot ueTpipe MOMeEHTa, KOTOPBIE CIeIyeT YUYUTHIBATh P (HOPMHUPOBa-
HUM TPAaHCIIOPTHOTO OO/ KeTa:

1. He Hamo mojaraThCs HMCKJIIOUUTEILHO HAa METOJBI OCPEIHKIIMBOTO
ynpaBneHus 3anacamu. UToObI TpeycreTs B MPUMEHEHWH METOJIOB Oe-
PEXKIUBOro IMpoOU3BOJACTBA, KOMIIAHHUAM HeO6XOILI/IMO co4uyeTath METOAbI
OepEeKIIMBOrO MPOU3BOJCTBA C YYETOM DKOHOMHHM Ha Maciutade, 4TOObI
Jy4Iie yIOBIETBOPATH TPAHCIOPTHBIE pacxoisl. OOBeAMHEHNE OTIIPAB-
JIEHUH ¥ COBMECTHOE MCTIOIH30BAHIE MAPIIPYTOB — OTIIMYHBIN CIIOCO0.

2. He crout NnepeKiIaaAblBaTh OTBCTCTBECHHOCTH HCKIIOYUTCIBHO Ha
OTIepaIiOHHBIX MeHe/pkepoB. CleayeT MOTHBHPOBATh KOMAaHJY IMPHHH-
MaTh TPaBUJIbHBIE PEIICHHUS Pa3HbIMUA CIOocoOaMHU: JEWCTBUS IO CO37a-
HUIO KOMaH]Ibl WJIM COBMECTHOE HCIIOIb30BAHUE PECYPCOB.

3. Cnemyer miaHMpoOBaTh CBOEBpEMEHHBIM rpaduk. TpaHCIOpPTHBIC
OIO/DKETHl MOTYT CTaTh OJHOOOKWMH, €CJIH B Hadaie rojla BO3HHUKHYT
HEMPEIBUICHHBIC PACXO/Ibl, a 3aTEM B KOHIIC T0jia OIOJKET BBIMJCT W3-
O] KOHTPOJIS.

4. Heobxomumo mos1o0path cebe KOMIIAHHUIO IO YITPABICHUIO IIETI0Y-
KOW TOCTAaBOK. JTO BBICOKOKOHKYpPEHTHAasi 00JIaCTh, H BBl MOXKETE HAWTH
MeHee Joporue M 0Ooyiee KOHKYpPEHTOCIOCOOHBIe KoMMaHuu. HykHO
HallTW HaJEXKHYIO, CBOCBPEMEHHYI0 M KOHKYPEHTOCIIOCOOHYIO KOMIIa-
HUIO, KOTOpasi yZIOBJIETBOPHUT BCE BALIH JOTMCTHYECKHE OTPEOHOCTH.

TpaHcTiOpTHBIE PAcXO/bl KOJEONIOTCS, HO NMPH IUIAHUPOBAHUH, COB-
MECTHOW paboTe W COCTaBIICHHH OIOJKETa JIOTHCTHKA MOXET COOTBET-
CTBOBATb BalleMy OIOJKETY, YTO, IOMOXET JOCTUYb LENeH.
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