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OueHKa KOHKYPEHTOCHOCOGHOCTH NpeanPHATHS

ITnacyuxos A.B.
Besopyccknit HalMOHaNbHBIH TEXHHYECKHN YHUBEPCUTET

[Mox KOHKYPEHTOCTOCOGHOCTH) TNpPEANPHATHA NpelUiaraeTcs TOHAMATb
CNocoBHOCTL TpeanpusTua ObiTh Gonee 3(PQPeKTHBHBIM MO CPABHEHHMIO C
MpeaNpUATHEM-KOHKYDEHTOM.

KOHKYpeHTOCMOCOGHOCTh MpPEANpUATHA NpEANaraerTcs Onpeaensite 0o
cnenywueit popmyne:

KCI1,,,=Paa/ P4,

rne KCIl;; - KOHKYPEHTOCNOCOOHOCTL OLIEHHBAEMOTrO npennpnﬂmx no
OTHOWEHHIO K fIPEANPUATHIO-KOHKYPEHTY; Paa , Pia — peHTabeNbHOCTL aKTUBOB
COOTBETCTBEHHO OLIEHMBAEMOrO NPEANPUATHA Y IPEANPUATHA-KOHKYPEHTa.

Ecin KCI,,>1, TO OLEHHBAEMOE npeanpusTHe 6onee
xonkypeHTocnoco6Hoe yem npeanpustue-koukypent. Ecan KCII,;=1, To
OLEHMBAEMOE NPENIpUATHE U MPEINPHUATHE-KOHKYPEHT MMEKT OAHHAKOBYIO
koHkypenrocnocobuocts. Ecnu KCIIp <1, To oueHuBaemoe npeanpuaTue
MeHee KOHKYPEHTOCTIOCO0HOe, YeM MpeanpUATHE-KOHKYPEHT.

PenTafeNbHOCT, aKTMBOB TPEAJaraeTca ONpeleists MO  Chenytoued
dopmyne:

Pa=Tly /A,

rae My — ukctas npuObLIb NPeNNpHATHA, A — aKTHBBI OPEANPHITUS.

B cBoto ouepenb uucTas npuObLTe MPEANPUATHASN ONPERENIETCA: BBIPYUKOH
OT pealn3alyy TPOLYKUMH, KOTOpasd 3aBHCHT OT KOHKYPEHTOCNOCOOHOCTH
NPOLYKUMKM C TOYKW 3peHHs NoTpebuTens; 3aTpaTaMy Ha NPOM3BOACTBO H
peann3aumio NpOAYKLMH, KOTOpbIE 3aBHCAT OT 3QODEKTMBHOCTH YIpPaB/ieHHs
3aTpaTaMHi; HaANOraMu M3 BBIPDYYKH U IPHOBUIM OT peain3aliy NPOLYKUWH,
KOTOpBIE 33BMCAT OT 3aKOHOAATENLCTBA B 00J1aCTH HallOroo0R0KEHHUA.

PenTaGenbHOCTL  aKTHBOB  OMpEAeNdeT  HacKOnbKO  YPPEKTHBHO
WCIOJIL3YIOTCS  pecypel npenrpuaTus. To npeanpuaTe, koTopoe 6Gosnee
3¢¢QEeKTUBHO  HMCMONb3YeT  CBOM  pecypcehbl n  sAsnsercs  Gosee
KOHKYPEHTOCTOCOOHbIM.

KOHKYpeHTOCHOCOBGHOCTh MPEANPHATHA — 3TO OTHOCHTENBHDBIN 10Ka3aTeslb,
TaK KakK «CErodHs» OHO MPEANPUNTHE Jy4llle UCTIONB3YET CBOM PECYPCHI, UeM
ApYroe, HO «3aBTpa» CHTyallUs MOXeT u3MenuThed. IloaToMy mnpennpuatHe
[OCTOSSHHO  AOJDKHO HOBBINATE 3(POEKTUBHOCTL HCMOJI30BAHUA  CBOMX
pecypcoB, uToObi ObITh OoNee KOHKYPEHTOCIHIOCOOHBIM, uYeM Jpyrue
npeanpusaTds. OTOMY B TOM YHCIe MOXeT CHocoGCTBOBaThL —CO3jaHue
3¢ hekTUBHON CHCTEMBI YTIPaBREHNA KOHKYPEHTOCIOCOOHOCTBIO NPEANpPUATHA.
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