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CYIIHOCTD M MTPABWIA PUCK-MEHET)KMEHTA

JI.K. Kocmwokeguu, cmyoenm epynnot 10507219 OMMII BHTY,
HAYYHbLU PYKOBOOUMENb — KAHO. IKOH. HayK, ooyenm O.H. Monmuk

Pe3ztome — ocyuiecmeiernue 100020 6UOA XO3AUCMEEHHOU OesimelbHOCmU
61euém 3a cobou psi0 PUCKos, KOMopble MO2Ym 803HUKAMb KAK U3-3a Npeonpu-
HAMBIX peueHuti MeHeoddxcepa, maxk u u3z-za ux omcymcmeus. Oba eapuanma
mozcym npueecmu K 603MOINCHHIM gbuHaHCOGblM, MOPA/IbHbIM U ()pyZZ/lM nome-
PAM, MO MoaHcent eecoma H€6]Za20npl/lﬂn’ZHO ompasumsCs HA gbyHKZﬂ/lOHupO@a—
HUU opeanuzayuu 6 yejaom. ,ZZJZ}Z mo2o 4umobwl HmMmoco He donycmumb, Heobxo0u-
MO 81a0emov OYZpeaeﬂéHHblM MEXAHUSMOM, KOI’l’lOpblZZ oan Obl 603MONCHOCMb He
npocmo CHusumos ompuyamesbHble nocueocmeus HenpasuibHo COCNAHHbBIX pe-
meﬂud, HO U e6o6ce uszbexcamo UX. ﬂaHHblﬁ MEXAHUSM U eCmb pPUCK-
]l/leHed?fCMeHm, uimu ynpaesjleHue puckamu.

Resume — the implementation of any type of economic activity entails a
number of risks, which may arise as a result of the decisions made by the man-
ager, as well as their absence. Both options can lead to possible financial, moral
and other losses, which can have a very adverse effect on the functioning of the
company as a whole. In order to prevent this, it is necessary to have a certain
mechanism that would make it possible not only to reduce the negative conse-
quences of bad decisions, but to avoid them altogether. This mechanism is risk
management.

BBenenue. Puck-MeHEKMEHT TIPENCTaBIAECT COO0M yueHue o0 yrpasiie-
HUU PHUCKOM, OXBaTHIBAIOILLEE COCTABJIEHUE TJI0OATBHOTO IJIaHa JCHCTBUM Ha
IPOAOKUTEIbHBIA IEPUOJ, dTAll ONPEAETICHU 3a1a4 MPEINPUITHS U CIIOCOOO0B
UX UCIOJHEHMs], pa3pabOTKy a/JeKBaTHOM KOHLIEMLUU U MPOrpaMMbl, ONTUMHU-
3UPOBAaHHOM MOJ] U3MEHYMBOCTh cHCTeMbl Ou3Heca. COBOKYITHOCTb MEpeuunc-
JIEHHOTO B UTOre JAET BO3MOXKHOCTh KOMIIAHUHU HE MO3BOJMTH HEOIaronmpusT-
HbIM BO3JECHCTBUSAM BIIMATH Ha PE3yJbTaTbl BOCCO3/JAHMS HEMPEIBHICHHBIX
(aKTOpOB MJIM 3HAYUTEIBLHO CHU3UTh UX BIMSHUE, YTO MOJIOXKUTEIBHO OTPa3UT-
Cs Ha 10X0J¢ opranu3anuu [1].

OcHoBHast 4acTb. ONBIT JHAEPOB MHUPOBOTO PHIHKA JOCTATOYHO YETKO
MOKAa3bIBAET, UTO TaKUE (PAKTOPbI, KAK HEMPEPHIBHOE U JOJITOCPOYHOE Pa3BUTHE
Ou3Heca M pocT KadecTBa M 3(P(HEKTUBHOCTH YIPABIEHUS HEMNOCPEICTBEHHO
UMEIOT 3aBUCUMOCTh OT HUCIIOIb30BaHUS YNPABICHUS PUCKAMU B KaUECTBE KOM-
IIOHEHTA CUCTEMBI YIIPABJICHUS OPraHU3aLUEN.

Hcnonp3oBaHue pUCK-MEHEIKMEHTA HE TOJIBKO CTaOMIIM3UPYET yKE€ HMe-
IOLMECS TTOJIOKUTENbHBIE PE3YJIbTaThl KOMIIAHWU, HO U MO3BOJISIET COKPATUTH
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WA BOBCE M30€XKaTh PUCKH B HEMPEICKA3yEeMBIX CUTyalusax. Takke momMoraet
B3BCILICHHO IMPUHHUMATh PEUICHUS B IOJIOKEHUSX C IMOBBIIEHHBIM PUCKOM U
MOKET YKpPENUTh (PUHAHCOBYIO OOCTAaHOBKY OpraHU3allUU.

[Ipy mpuHATUU pelIeHUl B PUCKOBAaHHBIX CHUTYaIUSAX OOBIYHO PYKOBO/I-
CTBYIOTCS CIEAYIOIIUMH IPaBUIIaAMU:

— HEAOIYCTUMO IyMaTh, YTO €CTh TOJIBKO OJHO PEUICHUE;

— HEJIOMyCTHUMO WITH Ha PUCK MHOTUM PajJy Majoro;

— HEIIb3Sl PUCKOBATh OOJIBIIE, YeM 3TO MOXKET TMO3BOJHUTH COOCTBEHHBIN
KaruTaml;

— HE00XO0IUMO MPeyrabIBaTh BCE BOBMOXKHBIE MOCIEACTBUS PUCKA;

— €CIM HET HHUKAaKUX COMHEHUH, TO MPUHUMAETCS IOJOKHUTEIbHOE
pEIIeHHUE;

— HAJINYUE COMHEHUI TpeOyeT NPUHATHS OTPULIATEIHOTO PEILICHHUS.

Bo mHormx kxommanusax bemapycu HDIMpPOKO NPHUMEHSIOT METOABI PHUCK-
MEHEI)KMEHTA, TaK Kak OOJIbLINE NOTEPH JEHEKHBIX CPEACTB U OTTOK KIHEHTY-
pBl MOTYT INIPUBECTH K NOJPBIBY BCEX JKU3HEHHO BaXKHBIX Uil HOPMAJIBHOIO
(GyHKIIMOHHMpPOBaHUs opraHu3anuu nporeccoB. Tak, Hampumep, B OAO «ben-
TOPXUMIPOM» CO3/1aHbl PUCK-OPUEHTUPOBAHHASI CUCTEMA MEHEKMEHTa Kaye-
CTBa M CHCTEMa YIpaBJ€HHUS OXpaHOW TpyJa. AHaIM3 M OLEHKA BCEX PUCKOB
€CTh HEOTHEMIIEMBIN IEMEHT TEXHUKO-3KOHOMUYECKUX 00OOCHOBAaHUW BO BpEMS
3aKJII0YEHHUS] JOTOBOPOB Ha pa3paboTKy mpoekToB. [Iporecc MoHUTOpUHTa HO-
TEHLUHAJIBHBIX PUCKOB 3aKJII0YaeTCd B COOpE MocTynaroueid HHPpopMaluu, KoM-
IJIEKCEe Mep MO YIPABJICHUIO PUCKaMU, CTaTyce MPUHATUS MEp, a TAKXKE B aHa-
JM3€ TPU3HAKOB PHUCKA JJIsI CBOEBPEMEHHOW BBIPAOOTKM PEKOMEHAALMM IO
YCTPAHEHUIO WM CHI)KEHHUIO PUCKOB. PHCK-MEHEeKephl OLICHUBAIOT KaK CHUJIb-
HblE, TaK U CJa0ble CTOPOHBI KOMITAHWH, AHAIU3UPYIOT OU3HEC-TIPOIIECCHI,
HCCIIENYIOT BO3MOXHBIE YTPO3bl, M3-32 KOTOPBIX BEPOSATHBI MOTEPH, A TAKKE
HaxoJAT WCTOYHUKM BO3HUKHOBEHHMS ONACHOCTU. BCE 3TO Ha€T BO3MOMXKHOCTH
IPOrHO3UPOBATh HACTYIUIEHHE PUCKOBBIX COOBITHI M PUHUMATh P MEp K UcC-
KJIFOUCHUIO WM CHWXKEHUIO OTPULATENBHBIX MOCIEICTBUM HACTYIIJIEHUS TAKUX
COOBITHIA.

3akirouenue. Takum 00pa3oM, ynpaBieHHE pUCKaMU — 3TO HEOOXOIUMBbII
MPOIIECC, OT KOTOPOTO OyAET 3aBUCETh JAIbHEHIIUN MyTh COBEPIICHCTBOBAHUS
NesATEIbHOCTH KOMIIAHUH, B KOTOPOU U OCYILIECTBUTCS 00€cTeueHrne rapaHTHPO-
BaHHOW pe3yJbTaTUBHOCTU OM3HEC-MpoleccoB [2]. ']paMOTHOE MCHOJIb30BaHUE
PUCK-MEHEIPKMEHTa JOJKHO 00eCHeunuTh pelieHre OONBIIMHCTBA BO3MOMKHBIX
pOOJIEMHBIX CUTyallui emé 10 UX BOBHUKHOBEHUS, YTO B KOHEUHOM HUTOI€ MO-
KET OTPA3UTHCS Ha I0XOJE KOMIAHUU U Ha €€ PYHKIIMOHUPOBAHUU B LIETIOM.
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VJIK 338.518
PRODUCT QUALITY MANAGEMENT
AT THE CONFECTIONERY FACTORY
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HAYYHbIU PYKOBOOUMENb — KAHO. IKOH. HayK, ooyenm O.H. Monmuk

Resume — this article analyzes the indicators that are most suitable for as-
sessing the quality of products at a confectionery enterprise. The most important
factors that need to be taken into account when analyzing products for the pres-
ence of defects, as well as which standards regulate the quality of products of a
confectionery enterprise, have been determined.

Pe3some — 6 oannot cmamoe npoeodumc;l aHalius no;ca3ameﬂeﬁ, Hauboee
nOOX00AWUX OJIsl OYEHKU Kauecmea NpoOVKYUU HA KOHOUMEPCKOM Npeonpusi-
muu. OnpedeneHvl 8axcHeliuiue Gakmopsl, KOMopvle HYHCHO VYUMbIBAMb NPU
analiusze npodykuuu HA Haaudue 6pa}<a, a mdakKoe KakKue cmaﬂdapmbz peeia-
MEHMUPYIOm Kawecmeo npooyKyuu KOHOUMepCcKo20 npeonpusimusl.

Introduction. The degree of product quality is one of the most important
indicators of the effective work of an enterprise. Improving product quality al-
lows you to gain a more advantageous position in the market, increases the level
of competitiveness of the enterprise and arouses customer loyalty to the brand.

Main part. There are various classifications of indicators that help to sim-
plify the process of analyzing manufactured products: generalized, individual
and indirect. Each of them has its own peculiarity. General indicators are neces-
sary when analyzing the quality of all products created at the enterprise. This
can be the specific weight of certified products. Individual indicators of product
quality characterize one of its properties, for example, the usefulness of the
product. Indirect indicators of quality. These can be fines for spoiled products,
the proportion of products for which complaints have been received from cus-
tomers [1].

Analysis of marriage. A defect is a product that does not meet the charac-
teristics and standards established for the type of product in question. It can be
recognized as such at any stage of its production.

The marriage is analyzed according to the following criteria:

— by workshops and operations separately — those who found defective
products and those responsible for its production;

— by the type of marriage (what is the marriage);

— for reasons of marriage.

The analysis of marriage at the enterprise has the main goals: the first of
them is to identify the causes of the marriage and to eliminate them as soon as
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