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COBPEMEHHBIE HAIIPABJIEHUSI PABPABOTKHU CUCTEMBbI
MOTHUBALINH
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Bbenopycckuil HaMOHaNBHBIN TEXHUYECKUN YHUBEPCUTET

MoTHBamysi COTPYIHHKOB SIBIICTCS OJHMM K3 CaMbIX IVIABHBIX BOIPOCOB
PYKOBOIMTENCH M MEHEMHKEPOB MO MEPCOHANY YBaXKAOIIUX ceOs KOMIaHHH.
MoTuBamus  MoApa3syMeBaeT CO3MaHME YCJIOBHH, KOTJAa Yy  deJOoBeKa
MpOOYXAAIOTCS ero coOCTBeHHBIE MOTHBEI. Ha3HaueHHe CHCTEMBI MOTHUBALINU:
1) moOymTh COTPYMHHUKOB padoTaTh Ha pe3yJbTaT, 2) pealu30BaTh CTPATCTUIO
pocTa KOMIIaHWH; 3) JaTh BO3MOXKHOCTh Ooiiee 3((EeKTUBHEIM COTPYIHHUKAM
3apabateBath Oousbmie; 4) MOBBICHTH 3(P(EKTUBHOCT, KOMIIAHMHM 3a CUET
s dextmBHOCTH PabOTHI COTPYIHHMKOB; 5) cO3AaTh MPO3PAYHYI0 O0OBEKTUBHYIO
CHCTEMY OLEHKH KaXKAOTO COTPYIHUKA.

[MpuHnuns! cucteMbl MOTUBALMH: 1) pa3Mep BO3HarpakaeHusi paOoTHHKA
JOJDKEH OMpPEJeISIThCS HAa OCHOBE OOBCKTUBHOM OLEHKH PE3yJbTATOB €ro
TpyJda; 2) MpeAcKa3yeMOoCTh/yIpaBIsieMOCTh ~ PAOOTHUK NOJDKEH 3HATh, KaKOe
BO3HATPaXXICHUE OH MOJYYHT B 3aBUCUMOCTH OT PE3yJFTATOB CBOETO TPY/a; 3)
aJIeKBaTHOCTh - BO3HArpaKACHWE JOJDKHO OBITh aJeKBaTHO TPYIOBOMY BKJIAIy
KaXJ0T0 pabOTHHKA B Pe3yJbTAT JAEATENHLHOCTH BCETO KOJUICKTHBA, €TO OIBITY H
YpOBHIO KBalu(pwuKanuu; 4)  BO3HArpaXkICHWE [OJDKHO CIIeIoBaTh 32
JOCTIDKCHHEM pe3yJbTaTa KakK MOXHO ObIcTpee (ecim He B popme MpsIMOTO
BO3HATPaXJIECHUS, TO XOoTd OB B BHIC Yy4YeTa I MOCIEIYIOLIETO
BO3BHArpaXJIeHMsA); S5) BO3HATPAXKACHUE JODKHO OBITH i1 COTPYAHHKA
3HAYHMBIM.

CrpaBeyIBOCTb W NpOo3payHOCTh  —  TpaBWia  ONpEIeICHHS
BO3HATPaXICHUS — * JOJDKHBI OBITh  TOHSATHBI KaXIOMY  COTPYIHHKY
OpTaHU3alMU W OBITh CIPABEVIMBEIMH, B TOM YHCIIE C €T0 TOUKH 3PCHHS.

Kputepuu BbIOOpa mMokazaTeield Il BKIIOYCHHS B CHCTEMY MOTHBAIMH
JIOJDKHBI _YUYUTBIBaTh 1) OymyT M pa3paOOTaHHBIE MMOKa3aTelld MOTHBHPOBATH
COTPYIHHMKOB Ha TIOBEICHHE, JXeJaeMoe Il OpTaHu3aluu; 2) Kakod BKIAX
BHOCST COTPY/JHUKH B MOBHIMEHHUE () (PEeKTHBHOCTH KOMIIaHMH/IOApa3ie/ICHNS,;
3) kaKk OIeHMBAaeTCs KAa4ecTBO PabOTHl MOTPEOUTETIMHU pPe3yIbTaTOB (KaKOBBI
OCHOBHBIE TpeTeH3UNn); 4) Kak 3¢ (HeKTUBHBIC COTPYAHUKH CMOTYT 3apaboTaTh
OoJbe.

Bo3HarpaxxpaTe cnenyeT TeX pabOTHHKOB, KOTODHIE:

1. BepyT Ha ce0s OTBETCTBEHHOCTh 3a KOHEYHBII pe3yJibTar,

2. CaMOCTOSITENIFHO PEIafoT IPOOJIEMBI B paMKax 30HBI HX KOMIICTCHIINH;

3. TBOpUYECKH MOIXOMIT K PEUICHUIO MTOCTABICHHBIX Iepea HIMHU 3a/1a4;

4. MlHTepechl KOMIIAHUH CTaBST BEIIIC JTUYHBIX HHTCPECOB;

5. IHAIMHAPYIOT COBEPIICHCTBOBAHHE JEATEIPHOCTH KOMITAHUH.
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